Please Note: These minutes are pending Board approval.
Board of Education
Newtown, Connecticut

Minutes of the Board of Education meeting held on April 23, 2024 at 7:00 p.m. in the Council
Chambers, Municipal Office Building, 3 Primrose Street.

A. Plante, Chair C. Melillo
J. Vouros, Vice Chair A. Uberti
D. Ramsey, Secretary T. Gouveia
S. Tomai

C. Gilson

D. Linnetz

B. Leonardi

G. Petertonjes (absent)

I. Khazadian (absent)

Mrs. Plante called the meeting to order at 7:02 p.m.

Item 1 — Pledge of Allegiance

Item 2 — Consent Agenda

MOTION: Mr. Gilson moved that the Board of Education approve the consent agenda which
includes the donation to Newtown High School and the correspondence report. Mr. Vouros
seconded. Motion passes unanimously.

Item 3 — Public Participation

Item 4 — Reports

Chair Report: Mrs. Plante offered thanks and well wishes to Mr. Melillo and appreciated his
services to the Newtown schools. He helped the district focus on teaching and learning and the
instructional core and wished him the best of luck on the next leg of his journey.

Superintendent’s Report: Mr. Melillo spoke about the facilities work done over the April break.
He mentioned Reed’s production of the play Matilda, Jr. this weekend. He reminded the
community to vote before the polls close at 8 PM. As Superintendent, he is committed to the
Newtown Public Schools by actively supporting the Board of Education during this time of
transition for his departure. This was a decision he has made with his family and its one that is
in the best interest for him, the district and his wife and children. He thanked the Board for their
support.

Committee Reports:

Mr. Gilson attended the Ridgefield Board of Education meeting where he presented the CABE
award for excellence in communications and their website and newsletter stayed for their
meeting. A volunteer worked on their website and offered help with any questions we might
have for ours. Their Board is also having some contentious issues with adjusting their start
times. CABE has a meeting next week and a wrap up session regarding legislation.

Mrs. Plante said we are planning for a legislative wrap up with our State delegation at the May
21 meeting.

Mr. Gilson continued that he would be chaperoning the middle school field trip to Boston. Also,
he and Mr. Ramsey attended the DEAI workshop and was impressed with the staff participation.
Mr. Leonardi spoke with the Hawley PTA co-presidents and highlighted some of their work.

Mr. Vouros noted that the Outstanding Educational Leader Award from the Connecticut PTA
was given to Sara Wasley, Library Media Specialist at Reed.
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Mr. Ramsey highlighted veteran middle school teacher Phil Cruz who developed a unit which is
a mock trial of John Brown before the Civil War and applied and received a grant from Choose
Your Donor and the Connecticut Department of Education. This enabled him to purchase
robes, a podium, a gavel and the equipment for the trial.

Financial Report Month Ending March 31, 2024:

MOTION: Mr. Gilson moved that the Board of Education approve the financial report for the
month ending March 31, 2024. Mr. Ramsey seconded.

Ms. Gouveia presented her financial report.

Motion passes unanimously.

Item 5 — Old Business

Mrs. Plante said we would not address the policies tonight.

Mrs. Linnetz reported that these policies were for second read. Because there may be possible
changes to the statutes that apply to these policies we decided to wait until the May 7 meeting
when we should know of any changes.

Item 6 — New Business

MOTION: Mr. Gilson moved that the Board of Education establish a Personnel Search
Committee for the purpose of recommending to the Board one or more candidates for the
position of Superintendent of Schools, and move further, that the Personnel Search Committee
be comprised of the following individuals in their capacity as members of the Board: Alison
Plante, John Vouros, Don Ramsey, Shannon Tomai, Chris Gilson, Doria Linnetz, and Brian
Leonardi. Mrs. Tomai seconded.

Mrs. Plante noted that the search process will last a few months with this motion as the first
step. She thanked Mr. Ramsey and Mr. Gilson for being co-chairs for that committee.
Motion passes unanimously,

MOTION: Mr. Gilson moved that the Board of Education approve the 2023-2024 Non-renewal
List. Mr. Ramsey seconded. Motion passes unanimously.

MOTION: Mr. Gilson moved that the Board of Education approve the minutes of April 1, 2024.
Mr. Ramsey seconded. Motion passes unanimously.

MOTION: Mr. Gilson moved that the Board of Education approve the minutes of April 2, 2024.
Mr. Ramsey seconded. Mr. Leonardi noted that his name was omitted from the list of attendees
at the top. Motion passes unanimously.

Item 7 — Public Participation

MOTION: Mr. Vouros moved to adjourn. Mr. Leonardi seconded. Motion passes unanimously.
Item 8 — Adjournment

The meeting adjourned at 7:32 p.m.

Respectfully submitted:

Donald Ramsey
Secretary



MEMORANDUM

TO: Chris Melillo
FROM:  Matt Memoli
DATE: April 4, 2024
RE: Donation

Attached is a letter from Pennoni regarding their $1,200 donation to the Newtown
High School volleyball team for approval at the April 23 Board meeting,.

Thank you.



April 1, 2024

Newtown High School

Attn.: Matthew Memoli

Newtown High School Athletic Director
memolim@newtown.k12.ct.us

RE: Newtown High School Volleyball
2024 Donation

Dear Mr. Memoli:

I'am writing this letter to inform you that our company, Pennoni, is interested in donating $1200.00 to the
Newtown High School volleyball team for their upcoming season. We hope that this donation will allow the
team to purchase apparel and equipment that they may need. We look forward to watching the success of
the team this year!

If you have any questions or need additional information, please call me at 203-554-1249. Thank you.
Sincerely,

PENNONI ASSOCIATES INC.
7

’ {.‘F-—\.‘_ B -

James Twitchell

Senior Industrial Hygienist / Office Director

<

49 Woodside Street T.203-324-2222 Www.pennoni.com
Stamford, CT 06902 Page 1 of 1



Correspondence Report

04/02/2024 - 04/22/2024

Date Name Subject
04/02/2024 Ramsey, Donald Correspondence Report for the
BOE meeting 04/02/2024
04/02/si2024 Christopher Gilson Potential upgrade of the District
Website
04/03/2024 Hiscavich, Michelle District Art Show —
Congratulations
04/03/2024 Hiscavich, Michelle Best Communities Award
04/07/2024 Melillo, Christopher 4/7/24 Superintendent Sunday
Update
04/07/2024 Plante, Alison April 7t"— Week in Preview
04/08/2024 Melillo, Christoper Middle Gate
04/09/2024 John Knaq Student and Teacher
Accessibility Devices (Elevators,
Wheel Chair Lifts, etc) Newtown
Board of Education
04/09/2024 Hiscavich, Michelle Press Release — Best
Communities Award
04/10/2024 Prescott, Dean Interview Request from CCSU
Student Journalist
04/10/2024 Plante, Alison Fwd: Resignation
04/11/2024 Plante, Alison Fwd: Statement re:
Superintendent’s resignation
04/11/2024 Susan Marcinak BOS agenda 4-15-2024
04/12/2024 Melillo, Christopher Sharing Thoughts and
Comments
04/14/2024 Melillo, Christopher 4/14 Superintendent’s Sunday
Update
04/16/2024 Susan Marcinak BOS 4/15/24 min/att
04/18/2024 June, Kathy BOE Mailing — April 23, 2024
04/18/2024 June, Kathy Budget Summary Detail

04/21/2024

Plante, Alison

April 21 — Week in Preview




NEWTOWN BOARD OF EDUCATION
MONTHLY FINANCIAL REPORT
MARCH 31, 2024

SUMMARY

The ninth financial report for the year continues to provide year to date expenditures, encumbrances
and information for anticipated obligations. Many of the accounts within our major objects have
been forecasted as “full budget spend” in order to more accurately project an estimated year-end
balance. These balances are monitored closely and adjusted each month in order to capture any
changes and fluctuations that occur throughout the year.

During the month of February, the district spent approximately $5.0M for all operations. About
$4.3M was spent on salaries with the remaining balance of $700,000 spent on all other objects (this
includes a special revenue deposit of $1.2M from the state for our excess cost grant.)

The change over the last month’s projection has resulted in a slight increase of $35,638; now
showing a year-end projected balance of $401,759. There were slight changes throughout the
majority of the major objects with the most notable being found in other purchased services and
supplies.

Our salary and supply accounts continue to drive the year-end projected balance.
e We continue to experience a large balance in our Paraeducator accounts for unfilled
positions;
e The supply account balance is driven by the virtual net metering program (found in
electricity), we have used less natural gas due to warmer winter months; and we received a
check in the amount of $76,883 from the government for the use of alternative fuel.

SALARY OBJECT
The overall salary object currently displays a positive position of $179,531; decreasing over the
prior month by -$34,193.

e CERTIFIED SALARIES - the overall balance in this sub-object is showing a positive
position of $71,804, increasing slightly over the prior month projection by $9,197. All
accounts have been adjusted for teachers on leave along with substitutes.

e NON-CERTIFIED SALARIES - the overall balance in this sub-object is also showing a
positive position of $107,727, decreasing over the prior month by -$43,390. The drivers
behind this decrease can be found in the custodial accounts as we have filled an opening at
our Head O’Meadow School; special education services, as we accounted for additional
hours needed in our ESY program; adjustments that we have made in our overtime account,
basing the new projection on additional coverage hours needed for employees out on
workers comp as outlined in their contract.



EMPLOYEE BENEFITS - the overall balance in this object is showing negative balance of
-$34,221, not changing much from the prior month. We are still anticipating additional
unemployment costs to come in and have included these estimates in the year-end projection.

PROFESSIONAL SERVICES - now showing a negative balance of -$73,537, having incurred an
additional -$13,683 in costs over the prior month.

e The negative balance here is driven by the SLP services that are in place to cover two
teachers out on leave. We are anticipating an additional $15,000 of costs for services that
will continue through the end of the school year.

PURCHASED PROPERTY SERVICES - now showing a positive position of $36,260;
increasing by $15,974 over the prior month.

e We are now anticipating a small balance in our building & grounds contracted service
account. This is mostly due to contractual changes that our Director of Facilities put in place
when he began last June by consolidating and eliminating some contracts by utilizing our
maintenance staff to perform some of these duties.

e Our water accounts continue to show a balance, now at $24,200. About $14,000 of this
balance is attributed to lower irrigation costs for the Reed and High School. The remaining
balance is coming from our sewer accounts which can be attributed to the high school.

e The negative balance of -$11,955 has emerged in our equipment repair line. This can be
attributed to the B&G general repair line. These costs are typically related to specific repair
projects at the building level and the overage we see here will be reviewed before year-end
and reclassed to the appropriate accounts if needed.

OTHER PURCHASED SERVICES - the overall position of this object is displaying a negative
balance of -$97,753, incurring an additional $53,995 in costs over the prior month.

e Contracted Services — this account is now showing a negative balance of -$49,295. This is
due to an additional $35,000 in costs for behavioral tech services. This is still an area of
concern as we currently have 4-5 position open. These positions are required by the students
IEP; and therefore, the district must comply and provide these services for our students.
Year to date we have spent $120,000 out of our operating budget (we had budgeted $87,367
for this line item) and an additional $140,000 from our IDEA grant, estimating a full year
expense of $260,000.

e Transportation — continues to show a negative balance due to costs for families that have
been temporarily displaced. These costs are currently projected to continue through the end
of the school year.

e Insurance, Property & Liability — we received the quote for our annual cyber insurance
that has come in less than budget. This is really good news as insurance costs will typically



increase. However, our Director of Technology has been working diligently on creating
cyber safety protocols which can be attributed to this decrease.

Out-of-District Tuition — this line item continues to show a small positive balance. We did
incur an additional $100,000 in mediated agreements and tuition; however, these additional
costs were offset by the reduction of encumbrances for specialized services. These services
are provided by the out of district schools and required by the students IEP. Often, the
services will change throughout the year and adjustments to encumbrances will be required.

Our Excess Cost Grant has once again been adjusted by the State as they have
inadequately funded their budget. We were in line to receive a 70% reimbursement;
however, the state has now lowered this to 66.71%, leaving us on the hook for an additional
$77,997 in costs for out of district special education tuition.

SUPPLIES - the overall position of this object is showing a positive balance of $287,949, having
increased over the prior month by $113,471. This increase can be attributed to plant supplies and
our fuel account.

Plant Supplies — we are now experiencing a small balance in this area of the budget which
can be mostly attributed to new purchasing methods as well as new vendors. Our Director of
Facilities was able to locate new vendors with lower costs and better products.

Fuel for Vehicles — we are very pleased to inform the Board that we just received our excise
tax credit check from the government in the amount of $76,883. This check has been
deposited and the credit has been applied to our account for the use of alternative fuel in our
buses. Last month we were anticipating a small balance in this account and now combined
with the credit, we have an anticipated year-end balance of $90,000.

Electric — this account continues to drive our surplus, still showing an estimated year-end
balance of $120,000. This surplus can be attributed to our virtual net metering program.

ALL OTHER OBJECTS
Our account-by-account analysis will continue throughout the year and we will keep the board
apprised of any issues or concerns as they arise.

REVENUE
The board of education received $1369.75 in local tuition.

Tanja Gouveia
Director of Business
April 18, 2024
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NON-RENEWAL LIST
2023-24

Non-Renewals for Budgetary Reasons

none

Non-renewal for Performance Reasons
none

Non-Renewals as a Matter of Protocol

One Year Contracted Positions/Long-term Substitutes
Hawley Elementary School Gabrielle Sheppard — 1 year contract
Reed Intermediate Yvette Babson — 1 year contract
Kaitlin Miller — LT Sub

Middle School Lindsay Jones — LT Sub

Allison Montague — 1 year contract



Board of Education
Newtown, Connecticut

Minutes of the Board of Education special meeting on April 1, 2024 at 6:00 p.m. in Board of
Education Conference Room, 3 Primrose Street.

A. Plante, Chair

J. Vouros, Vice Chair
D. Ramsey, Secretary
S. Tomai (absent)

C. Gilson

D. Linnetz

B. Leonardi

Item 1 — Call to Order
Mrs. Plante call the meeting to order at 6:05 p.m.

MOTION: Mr. Vouros moved that the Board of Education go into executive session to discuss
the Superintendent’s mid-year evaluation. Mr. Gilson seconded. Motion passes unanimously.

Item 2 — Executive Session
The Board discussed the Superintendent’s mid-year evaluation and exited executive session at
7:36 p.m.

MOTION: Mr. Vouros moved to adjourn. Mr. Gilson seconded. Motion passes unanimously.

Item 3 — Adjournment
The meeting adjourned at 7:36 p.m.

Respectfully Submitted:

A R

Donald Ramsey
Secretary




Board of Education
Newtown, Connecticut

Minutes of the Board of Education meeting held on April 2, 2024 at 7:00 p.m. in the Council
Chambers, Municipal Office, Building, 3 Primrose Street.

A. Plante, Chair C. Melillo
J. Vouros, Vice Chair A. Uberti
D. Ramsey, Secretary T. Vadas
S. Tomai 3 Staff

C. Gilson 6 Public
D. Linnetz 1 Press
G. Petertonjes

I. Khazadian

MOTION: Mrs. Tomai moved that the Board of Education go into executive session to discuss
two personnel leave of absence requests and invite Mr. Melillo. Mr. Ramsey seconded. Motion
passes unanimously.

item 1 — Executive Session
Executive session began at 6:50 p.m. and ended at 6:55 p.m.
Mrs. Plante called the meeting to order at 7:00 p.m.

Item 2 — Pledge of Allegiance

ltem 3 — Vote on Executive Session Items

MOTION: Mrs. Tomai moved that the Board of Education approve the one-year leave of
absence for Katie Mauro. Mr. Gilson seconded. Motion passes unanimously.

MOTION: Mrs. Tomai moved that the Board of Education approve the one-year leave of
absence for Abbey Clements. Mr. Gilson seconded. Motion passes unanimously.

Item 4 — Consent Agenda

MOTION: Mrs. Tomai moved that the Board of Education approve the consent agenda which
includes the donations to Sandy Hook School and the correspondence report. Mrs. Linnetz
seconded. Motion passes unanimously.

Item 5 — Public Participation

Item 6 — Reports

Chair Report: Mrs. Plante gave a budget update. The Legislative Council put forth the Board of
Finance recommendation for the Board of Education budget. The referendum is April 23 and
she urged everyone to vote. She also thanked those who attended the budget meetings.

Superintendent’s Report: Mr. Melillo spoke about preparation for the April 8 partial solar eclipse.
We will emphasize safety and provide certified eclipse glasses for students and all athletic
activities will not be held outdoors until after 4:00. Middle School walkers must have a form
from their parents saying they can do so. He contacted other districts, our weather person, and
Dr. Machado who feel it is important to embrace this educational opportunity for students.
Principals also have plans in place during dismissal times.

Committee Reports: Mrs. Linnetz attended a Bandorama at the high school with 450 students
playing in the gym. She also attended an event at the middle school on Thursday when an
author spoke to 7" and 8" grade students about how his primary school experiences helped him
learn about creating stories.



Board of Education -2- April 2, 2024

Mr. Ramsey reported on the Curriculum and Instruction meeting on March 26 with Mrs. Uberti
updating them on new state guidelines on the teacher evaluation program. The 2024-25 school
year will remain status quo and we will work on implementing the program for the following year.
The kindergarten enrollment is at 17 students in the K readiness program. Mrs. Uberti and

Mrs. DiBartolo will be creating a webinar on the K-5 reading program.

Mr. Gilson reported that CABE will be sending out information on the legislative session. He’s
going to Ridgefield because they received an award for their district website. Danbury also won
this award. He would like to look at ways to improve our website.

Mr. Melillo suggested a meeting with Dennis Colclough who is working on updating our website.
We recognize the need to modernize the design.

Student Reports:

Mr. Petertonjes reported that last Wednesday underclassmen took the SATS. Last Thursday
Families United in Newtown hosted the Barbi and Ken Dream Night Prom. Yesterday the girls’
softball team had their season opener.

Ms. Khazadian noted that it was Autism Awareness Day so many students wore blue in support
of autism science and advocacy. Some of our students left for Spain today and will meet with
the students who came to Newtown in the fall. On Wednesday, student government is hosting a
debate on gun violence between students from Junior Newtown Action Alliance and the Debate
Club. Friday is the junior prom at the Aqua Turf.

ltem 7 — Old Business

Facilities Study:

MOTION: Mrs. Tomai moved that the Board of Education approve Bureau Veritas to conduct
the facilities study. Mrs. Linnetz seconded. Motion passes unanimously.

John Barlow, Director of Facilities, spoke about the process for choosing Bureau Veritas.

Mr. Ramsey asked when it would begin.

Mr. Barlow said students will be in the building during some of this work, it will involve two or
four people touring the facilities, and begin two weeks after the contract is signed. He received
the contract today to start reviewing so it could start by the end of April. They will also look at
the enroliment projections over 10 years and our space needs.

Mr. Gilson asked if he had any experience with their cost estimates and how much the cost will
actually be.

Mr. Barlow said they could be between 5 and 15 percent on the estimates.

Mrs. Tomai recalled it was between 15 and 20 percent but they won't always know what the real
costs were but this works for budgetary purposes.

Mr. Leonardi asked if they have experience working in a similar district like Newtown where
enrollment has declined.
Mr. Barlow said they have done studies across the country so it is possible they have.

Mr. Leonardi asked to explain the scope of a space needs analysis.
Mr. Barlow said the State doesn’t have a standard for existing space requirements. We have to
see if our space meets the current educational standards.
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Mr. Leonardi asked if that could include a recommendation to consolidate buildings.
Mr. Barlow said there would be no recommendations. They will just bring back data on the
buildings.

Mr. Leonardi asked if this group would reach out to departments like technology before the
assessment begins and who manages the output of it to share with the stakeholders.

Mr. Barlow said we would reconvene as a committee and share the draft copy with the
stakeholders to make adjustments to the report.

Mr. Ramsey said there has been a lot of discussion about the air conditioning issue in the upper
wing of the middle school and putting in an electrical infrastructure to enable portable air
conditioners to help with the heat.

Mr. Barlow refused to spend $450,000 through the CIP for air conditioners without knowing
more about the facility. They will look into the electrical system and putting air conditioning in
the building. There's been talk about putting things in on a temporary level. He wants to see
where the study lands before we start upgrading the electrical system.

Mrs. Linnetz spoke about the high school roof issues which is ongoing. We know we have to
replace the roof because there are pretty regular disruptions. She asked how he prioritized the
roof solution.

Mr. Barlow said a replacement roof would not be able to be done over the summer because it's
a complete removal of the roof first. We are actively making repairs and doing inspections. The
goal would be to apply for a non-priority grant through the State of Connecticut and make
adjustments in the CIP for next summer. We could make a temporary repair to C-wing for
$93,000 but we also have leaks in A and B wings and the auditorium. The roof has gotten brittle
over the years and cracks with the temperature changes.

Mrs. Linnetz confirmed replacing the roof for next summer.
Mrs. Plante asked if the Municipal Center and Central Office is in the scope.

Mr. Barlow said it was not but Jeff Capeci was involved, is impressed with the pricing that came
through for the study and is thinking about checking all of the town buildings.

Mrs. Plante asked if they would be looking at the middle school first.

Mr. Barlow said they will be putting data in for each school and will go school by school with
follow-up meetings where we get draft copies. It will take 12 weeks for the report. The CIP is in
July and August. Upon the approval tonight, Jeff Capeci was authorized to sign the final
contract.

Motion passes unanimously.

Item 8 — New Business

First Read of Policies:

Mrs .Linnetz referred to Policy 6114 Emergencies and Disaster Preparedness. We received a
CABE model policy and also included feedback from Mark Pompano, Chris Melillo, Anne Uberti,
and the District Safety and Security Committee as well as from principals. It is very detailed on
how we handle emergencies in the district.
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Mrs. Linnetz said they took the same approach on Policy 6114.1 Fire Emergency (Drilis) Crisis
Response Drills/Bus Safety Drills and reviewed the CABE model and contacted the same
stakeholders. She also thanked Todd Higgins for his many hours working on these policies.

Approval of Minutes:
MOTION: Mrs. Tomai moved that the Board of Education approve the minutes of March 19,
2024. Mr. Ramsey seconded. Motion passes unanimously.

Item 9 — Public Participation
John Barlow shared cards he received from students from the greenhouse because his crew did
an amazing job putting automation into the greenhouse through a grant.

MOTION: Mr. Ramsey moved to adjourned. Mrs. Linnetz seconded. Motion passes
unanimously.

Item 10 — Adjournment
The meeting adjourned at 8:01 p.m.

Respecitfully submitted:

Donald Ramsey V

Secretary
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