
Please Note: These minutes are pending Board approval. 
Board of Education 

Newtown, Connecticut 
 

Minutes of the Board of Education meeting held virtually on May 19, 2020 at 7:00 p.m. 
          

M. Ku, Chair      L. Rodrigue 
D. Delia, Vice Chair     A. Uberti 
D. Cruson, Secretary    R. Bienkowski  
D. Leidlein (absent)    3  Staff 
J. Vouros                             Public by phone   

 R. Harriman-Stites (left 9:33 pm)     
 D. Zukowski  
 H. Jojo  
 M.Chand 
Mrs. Ku called the meeting to order at 7:06 p.m. with Board members joining virtually and by 
phone.  The meeting was also being recorded.  Board members on video were Mr. Delia,  
Mr. Cruson, Mrs. Harriman-Stites, Mrs. Zukowski, Ms. Jojo and Mr. Chand along with  
Mrs. Uberti, Mr. Bienkowski, Mrs. Petersen, Dr. Longobucco, Mr. Einhorn and Mrs. Marks.   
Mr. Vouros and Dr. Rodrigue joined by phone as well as members of the public. 
 
Item 1 – Pledge of Allegiance 
Mrs. Ku asked to move the English I and III curriculum to after the financial report. 
Item 2 – Consent Agenda 
MOTION: Mr. Delia moved that the Board of Education approve the consent agenda which 
includes the minutes of May 5, 2020, the donation to Newtown High School, and the 
correspondence report.  Mr. Cruson seconded.  Motion passes unanimously. 
 
Item 3 – Public Participation - none 
Item 4 – Reports 
Chair Report: Mrs. Ku said the Regional Advisory Team advising Commissioner Cardona met 
today regarding reopening considerations. We discussed the pros and cons of three models for 
reopening the schools which include half-day attendance alternating in the morning and 
afternoons, alternating days of attendance, or individualized learning with in-person instruction 
with distance learning.  There is frustration about the decisions that have to be made.  She 
asked for volunteers for the administrators’ contract negotiations, the Re-Entry Committee, and 
also the Hawley HVAC Project for a representative to attend the Public Building and Site 
meetings.  CABE has asked for a resolution for next years’ legislative session due in August.  
The Superintendent’s evaluation is also coming up in June.  Congratulations to Dan Delia who 
was named Teacher of the Year at Woodside Intermediate School. 
 
Mr. Delia asked if the committee would be discussing unanticipated expenses like masks.   
Dr. Rodrigue said there was a Superintendent’s group that put a cost estimate together to 
provide masks each day.  The State will not be purchasing masks and it hasn’t been decided if 
each district will be required to have them.  We have been identifying cost items.   
 
Committee Reports: 
Mrs. Harriman-Stites said the Policy Committee would be starting the 4000 series and cleaning 
up some in the 5000 series that had updates regarding harassment, Title IX, and the student 
grievance procedure.   
 
Mr. Vouros reported at the April 28 Curriculum and Instruction Committee meeting the English I 
and III curricula were addressed.  At the May 12 meeting there was a sixth grade Spanish 
update.  There is a plan in place to evaluate progression of language between seventh and  
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ninth grades.  When this articulation takes place he feels the language arts teachers will have 
input.   
 
Superintendent’s Report: Dr. Rodrigue reports that with distance learning we were monitoring 
student engagement and interactions with students.  We collected data through teachers and 
found that 86% of the students were fully engaged and 2.6% were minimal or had no 
engagement.  She thanked the teachers and administrators who have done an outstanding job.  
Dr. Rodrigue spoke about the SEL component.  We are having a district-wide event to express 
artistic talent and hopes everyone gets involved on May 29 and throughout that weekend.  
Parents will receive information this Thursday.  The Town also agreed to participate.   
 
Mrs. Harriman-Stites appreciated keeping the students engaged and asked the feedback from 
families of students with minimal engagement and the issues families are struggling with. 
 
Dr. Rodrigue has spoken to those families and they have the technology they need.  Most of 
what she is hearing a lot is those students were struggling when they left, especially if they had 
one-on-one support.  Also, the motivation is critical so we are working with parents individually.  
Some students not engaged earlier are coming back online.   
 
Mrs. Zukowski asked if any families had parents who are essential workers so they have a 
babysitter or someone who is not able to help as much. 
 
Dr. Rodrigue said we do have families in that situation but what is important is not having to do 
the work at a specific time has helped.  The Western Connecticut Superintendent’s Association 
just sent a survey to ask how many of us took that approach.  They can do the work later when 
parents can support them.  Counselors will also meet with students to help.   
 
Mr. Delia asked what efforts were being made to be sure the teachers are supported with them 
working from home and if they are struggling. 
 
Dr. Rodrigue said she has been working with the president of the union and we work with our 
administrators.  We do meet with staff, especially those with young children at home.  That’s a 
reason we moved to quiet Fridays to have time learning new apps.  Mrs. Uberti and Dr. Purcaro 
have been excellent in knowing what those needs are.  They still have PLC time and meet with 
administrators.  The teachers have done an outstanding job. 
 
Student Representatives: 
Ms. Jojo reported that with one more day to the start of reopening they are excited to see a 
glimpse of the quarantine ending   
Mr. Chand reported that the seniors are thrilled that the staff and administrators care about 
making our time at NHS special including the graduation plans.   
Ms. Jojo said many students have been taking the AP tests the past two weeks which have 
been shortened to 45 minutes and students can use notes.  There are also make-up days in 
June. 
Mr. Chand said that as the exams come to a close they are all excited for the celebrations at the 
end of the year.   
 
MOTION: Mr. Delia moved that the Board of Education approve the financial report for the 
month ending April 30, 2020.  Mr. Cruson seconded.   
 
Mr. Bienkowski presented the financial report which included some changes in the Purchased 
Property Services and the Other Purchases services accounts.  The additional tuition expense  
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is primarily the result of the Excess Cost Grant providing less offset due to a couple of students 
exiting.   
Mr. Delia said we would have to discuss the final payment for transportation and asked when 
that would occur. 
Mr. Bienkowski said all payments to All-Star have been made at this point.  They presented us 
with reduced expenses for portions of March, April, May and June.  The expenses we haven’t 
completed are ones for special education transportation services.   
 
Mrs. Zukowski said there has been some talk about drivers being paid base salary which was 
not what they were getting before schools closed down.  Also, was there any chance the bus 
company went for PPP? 
 
Mr. Bienkowski said there has been talk early in the process because there was concern about 
the pay but Mr. Dufour didn’t know how to include those extra services drivers signed up for 
such as field trips.  The bottom line is there is no consistent way to determine what the drivers 
have made so it was decided to pay them for their regular daily routes.  Regarding PPP, they 
didn’t participate in that at all.  That was reserved for smaller companies.  Whitsons have 
participated in the PPP program but not bus drivers. 
 
Mrs. Harriman-Stites asked if we paid All-Star for field trips or sports runs even though they 
aren’t happening now.  She wanted to be sure we aren’t paying for something they aren’t doing. 
Mr. Bienkowski said the sports trips are in a different account and no payments were made for 
those activities. 
 
Mrs. Ku referred to the rate of reimbursement with the Excess Cost Grant and asked if it was 
just based on the number of districts that applied for the grant and the number of students. 
Mr. Bienkowski said two of our students had withdrawn so they weren’t included in the March 
data submission which caused a drop in the grant. 
Motion passes unanimously. 
 
Item 6 – New Business 
First Read of English I and III American Literature Curriculum: 
Abi Marks, English Department Chair, spoke about the revisions to the English I and III 
American Literature curriculum. The goal of the revisions was to create concept-based units, 
align with conceptual scope and sequence that builds grades 9 to 11, ensure skill-building is 
aligned with CT Core Standards, maintain flexibility in choice of texts within units, and plan 
common assessments with units.  English I is for ninth grade students and English III American 
Literature is an eleventh grade course. 
 
Item 5 – Old Business 
MOTION: Mr. Delia moved that the Board of Education approve the Sociology Curriculum.   
Mr. Cruson seconded.  Motion passes unanimously. 
 
MOTION: Mr. Delia moved that the Board of Education approve the Western Studies I and II 
Curriculum.  Mr. Cruson seconded.   
 
Mrs. Uberti stated that the curriculum was just Western Studies which was a combination of I 
and II. 
Mr. Delia moved to amend the motion to remove “I and II” from the description.  Mr. Cruson 
seconded. 
Mr. Delia moved that the Board of Education approve the Western Studies curriculum. 
Mr. Cruson seconded.  Motion passes unanimously. 
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MOTION: Mr. Delia moved that the Board of Education approve Policy 5144.1 Use of Physical 
Force/Physical Restraint/Seclusion/Exclusionary Time Out.  Mr. Cruson seconded. 
 
Mrs. Zukowski had six comments on this policy.  On Page b under Conditions Pertaining to the 
Use of Physical Restraint and/or Seclusion under C that no students shall be placed in 
seclusion she asked if these all applied to involuntary physical force as well as seclusion and if 
wherever seclusion is listed that and/or involuntary physical force be listed. 
 
Mrs. Harriman-Stites said the policy committee forwarded these questions to Mrs. Petersen.  
The policies come from CABE and we followed their advice to the letter.  She asked Mr. Cruson 
to go through the policies on her behalf. 
Mr. Cruson said the committee looked at these and sent them to Mrs. Petersen and took 
guidance from her because of how complex this is.   
 
Mrs. Petersen said this policy comes from CABE and our attorneys and everything needs to be 
spelled out in each of these.  Sometimes seclusion is not explained as well.   
Mrs. Zukowski asked if the CABE recommended policy was in the appendix at the end of the 
policy.  She had concerns about what was in the policy and the appendix. 
 
MOTION: Mrs. Zukowski moved to amend the motion to change section C subsection a and 
subsection b where the word seclusion is it will now say seclusion and/or involuntary physical 
restraint. 
 
Mrs. Zukowski said it would make it more consistent with the content used in Appendix A. 
Mr. Delia thought physical restraint and seclusion were two different things. 
Mrs. Petersen said the two are different but you can have a seclusion and restraint at the same 
time.   
 
Mrs. Zukowski wanted the merge of physical restraint and seclusion to be consistent with both 
sections of the Appendix. 
Mr. Cruson stated that the Appendix is part of the regulation which we are not voting on 
because they are decided by the administration. The administration can mold the regulation. 
Mrs. Zukowski said if the policy applies to all students, the regulation is inconsistent with the 
policy 
 
MOTION: Mrs. Harriman-Stites called the question.  Mr. Vouros seconded. 
Vote: 5 ayes, 1 nay (Mrs. Zukowski) Motion passes. 
 
Vote on amendment regarding section C subsection a and C subsection b change: 2 ayes, 4 
nays (Mrs. Ku, Mr. Cruson, Mr. Vouros, Mrs. Harriman-Stites) Motion fails. 
 
Mr. Delia called a point of order and asked the Board to please stick with Robert’s Rules in 
speaking out and not being recognized by the Chair. 
 
Mrs. Zukowski referred to Item J on page “d.” 
MOTION: Mrs. Zukowski moved to change the phrase “any use of physical restraint or seclusion 
on a student to “any use of physical restraint or seclusion on a student at risk.” There was no 
second. 
 
Mrs. Zukowski said it was clear that her level of detail was not supported by the rest of the 
Board. 
MOTION: Mrs. Zukowski called the question.  Mrs. Harriman-Stites seconded. 
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Mr. Delia wanted to add something to the overall motion and wanted to speak to this policy. 
Mrs. Zukowski withdrew her motion to call the question. 
Mrs. Ku said because it was seconded the Board had to vote on calling the question. 
Vote: 1 aye, 5 nay (Mrs. Ku, Mr. Delia, Mr. Cruson, Mrs. Harriman-Stites, Mrs. Zukowski) Motion 
fails.   
 
Mr. Delia clarified that we are voting on the policy, not the regulation. 
Mr. Cruson said the Board votes on policy and regulations are there for our reference in looking 
at the policy. 
Dr. Rodrigue said this has been gone over by our attorney.  If we are going to make too many 
changes we should take it back to the attorney because there are reasons for everything.   
 
Vote: 5 ayes 1 nay (Mrs. Zukowski) Motion passes. 
 
MOTION: Mr. Delia moved that the Board of Education approve Policy 5151.5 Suicide 
Prevention Intervention.  Mr. Cruson seconded. 
 
Mr. Cruson said in the first sentence we removed the word “Public.”  Also, we did not decide to 
make any changes addressed in the questions that were sent.  
 
Mrs. Zukowski referred to the language in the grade report and the page “c” regulations. 
MOTION: Mrs. Zukowski moved to amend the motion to replace the words if deemed “high risk” 
with the words if deemed at “immediate risk.”   
Mr. Cruson seconded.   
 
Dr. Rodrigue said there is a huge difference in high risk and immediate risk.  The flow chart in 
the policy is in the regulations which could be changed by us rather than changing wording in 
the policy. 
Mrs. Petersen stated that high risk is very different from immediate risk and cautioned changing 
this.   
 
Mrs. Zukowski said the policy says if deemed high risk the student will not be left alone.  The 
procedure for high risk is level two and does not include monitoring students and not being left 
alone.   
 
Mrs. Ku said the issue is understood.  We should leave the policy as is and the administration 
can work with the regulation to be consistent with the policy. 
Dr. Rodrigue said we can look at the regulations again which are more for our staff who follow 
this practice but we can make it clearer. 
 
Vote on amendment:  6 nays. Motion fails. 
Vote to approve policy:  Motion passes unanimously. 
 
Item 6 – New Business (continued) 
Middle/High School Graduation Programs: 
MOTION: Mr. Delia moved that the Board of Education approve the middle school moving-up 
and high school graduation programs.  Mr. Cruson seconded.   
 
Dr. Rodrigue stated that principals worked with the staff to develop these plans and will bring a 
respectable closure to the year.  Part one of the program will be a virtual ceremony with multiple 
pre-recorded segments which will be combined into one video.  Part 2 will be more personal  
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with cluster teachers and will be released as a video for students and families.  We want them to 
know how proud we are of them moving to the high school.  Students will receive their Moving- 
Up Certificates prior to the program as well as a printed program with student names with pick-
up at specific times.  They will also have photos taken. 
Mr. Einhorn said this was a very special class and they tried to model this after what we’ve been 
doing for many years and acknowledging our students with names being read.  They will see 
their teachers and receive their certificates with a chance to say good-bye. 
 
Mr. Delia asked what this would look like. 
Mr. Einhorn said this will be in scheduled waves a cluster at a time so students have time to see 
their teachers.  We will use the primary lot at the middle school for people to circle into.   
 
Mrs. Zukowski asked if students would get out of their cars to get the certificate. 
Mr. Einhorn stated that tables will be set up for certificates or possibly they will be brought to the 
car. 
 
Mrs. Ku asked how much time will be needed. 
Mr. Einhorn said they are expecting two minutes per person. Not everyone will want to 
participate so some will get their certificates through the mail. 
 
Dr. Rodrigue spoke about the high school graduation plan is complex and extremely important.  
For the in-person ceremony they will drive up to the front parking lot to a designated spot with a 
stage set up.  Photos will be taken walking across stage.  Student would go to another location 
for a photo and then pick up diploma and return to their car and leave with their family. 
 
Dr. Longobucco said this was a six-part plan for the 411 students who will graduate over three 
days.  There will be 20 cars waiting in spaces and 40 students per hour will graduate.  The 
video will be compiled with pre-recorded speeches, the choir and all 411 students walking 
across the stage which will look like a traditional graduation ceremony.  Students are excited 
about the parade on June 15 and we have suggested that a parent drive.  They will be lead by 
the policy and there will be a video of the cap and gown pick-up and the parade. 
  
Mr. Delia asked if students would be sent guidelines such as wearing a mask. 
Dr. Longobucco said she was working with Donna Culbert, Health Director, and if we can space 
the students out more than six feet we hope they won’t have to wear a mask crossing the stage. 
 
Mr. Delia asked if there was an area if teachers want to be there as they graduate. 
Dr. Longobucco said we have to wait on that piece.  We need teachers to help in the parking lot 
so we broke them in to two-hour shifts and teachers will be able to watch for a two-hour period. 
 
Mrs. Ku said her main concern was that often during ceremonies such as this students are not 
thinking about rules.  She appreciates the detail in this plan.  We need to celebrate this 
momentous event and was glad you found a way to do that. 
 
Mrs. Harriman-Stites left the meeting at 9:33 p.m. prior to the vote. 
Vote: 5 ayes.  Motion passes. 
 
MOTION: Mr. Delia moved that the Board of Education approve the proposed middle school 
staffing change for the 2020-2021 school year.  Mr. Cruson seconded.   
 
Dr. Rodrigue said that we are asking to include a middle school math interventionist position 
next year to meet the needs of our struggling math students.  Foreseeing additional support in  
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the areas we looked at changing the title of that position to SRBI Coordinator which requires a 
092.  This is still a teacher level position and would still support students through intervention in  
math as well as support in the school as the SRBI Coordinator.  It would increase the level of 
responsibility for this position including helping to coach teachers.  We would like to include a 
stipend of 8% for this position as other coordinators receive.     
 
Mr. Delia asked the budget impact. 
Dr. Rodrigue said it would be between $8,000 and $9,000. 
 
Mrs. Zukowski asked if this was added because of COVID 19 issues or the SRBI program. 
Dr. Rodrigue said this would be a long-term need but also due to COVID when you think of 
struggling learners.  There will be an increased number of students needing these services. 
 
Vote: 5 ayes.  Motion passes. 
 
Dr. Rodrigue said the second staffing change does not require action as there is no budgetary 
impact.  We want to focus on the World Language program in grades K-5.  The Spanish 
program has its own definitive space in the schedule.  This is a good time to put grade six on 
pause for now and focus on the K-5 program since it will be new to grade five next year.  Using 
the proposed position for grade six will help with scheduling. 
 
Mrs. Uberti said another consideration is looking ahead at how trying to add Spanish to sixth 
grade would impact that group moving forward.  We would have to modify what seventh and 
eighth grade Spanish would look like for those sixth graders.  
 
Mr. Cruson confirmed this was a one-year pause and the fifth graders this year will get Spanish 
in sixth grade.  If we repurpose this .5 position which was supposed to be for sixth grade, we will 
have to add another .5 position for the following year.   
 
Mrs. Uberti stated that next year will be the first year that K-8 will be on a common schedule.  
We might have to increase the FTE for Spanish but staff may be able to be shared K-8.  We are 
also going to look at students taking a second language after Spanish.   
 
First Read of Policy 3171.1 Non-lapsing Education Fund: 
Mr. Cruson said the overall goal of this policy was to make it so we hopefully won’t have to 
change it every time the State makes a change to the statute and he reviewed the revisions. 
 
Mr. Delia suggested that since this refers to Policy 3160 we might want to look at them at the 
same time. 
Mr. Cruson said that policy is just procedures of the budget. 
Mr. Bienkowski stated that in Policy 3160 there is another reference to not exceeding 1% so that 
needs to be changed in that policy also. 
 
Mrs. Ku said we can pass the policy at a later date if there is a conflict.   
Mr. Delia said this was a first read and asked if the Policy Committee would consider bringing 
the other policy to the table.   
Mr. Cruson said they would look at that policy again. 
 
Mrs. Zukowski said that in the CIP/Finance Committee meeting Sandy Roussas noted the word 
“planned” as it could have an impact on financial planning.  We don’t need the vote of the Board 
of Finance for us to take money from the fund.  She sent a note to Bob Tait regarding the  
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difference between appropriation and funding.  We might end up doing actions that might not 
seem like we were being cooperative.  We need to understand the appropriations process for  
capital improvements.  Certain things have a multi-board process. She thinks we should talk to 
the Board of Finance regarding that word and bring in other boards about the process. 
Mrs. Ku said before we bring in other boards we should have the conversation with our Board 
and Business Director regarding the questions Mrs. Zukowski was bringing up in the 
CIP/Finance committee.   
Mr. Delia said that policy would be part of the discussion at that meeting. 
 
Mr. Bienkowski said the word planned was inserted to address the possibility and concern about 
us planning uses for the non-lapsing fund.  It has nothing to do with other boards or agencies.  It 
has to do with our CIP.  If we have a CIP project and want to offer financial support to move that 
project along this is the only way we could do it.   
 
Mr. Delia agreed with Mr. Bienkowski and appreciated his clarification. 
Mrs. Zukowski also appreciated his clarification but felt it was important to see Policy 3160. 
 
MOTION: Mr. Delia moved that the Board of Education approve the HVAC project for Hawley 
School for indoor air quality improvements be referred to the Public Building and Site 
Commission for project review and management.  Mr. Cruson seconded.   
 
Mrs. Ku spoke with Dan Rosenthal and Bob Mitchell and they are anxious to get this project 
going. If we transfer project to Public Building and Site and they will set up a team including  
Mr. Gerbert, Mr. Bienkowski and Board members.  The team will interview contractors and 
make recommendations.  The $300,000 was approved by Board of Finance. 
 
Vote: 5 ayes.  Motion passes. 
 
MOTION: Mr. Delia moved that the Board of Education approve the continuation of the school 
activities fund accounts.  Mr. Cruson seconded.  Motion passes unanimously. 
 
Dr. Rodrigue said this is something we do annually. 
Mrs. Ku stated that part of our policy is to approve this on an annual basis. 
Motion passes unanimously. 
 
Item 7 – Public Participation - none  
 
MOTION: Mr. Cruson moved to adjourn.  Mr. Vouros seconded.  Vote: 5 ayes. 
Motion passes. 
 
Item 8 – Adjournment 
The meeting adjourned at 10:12 p.m. 
      Respectfully submitted: 
 
 
 
      ____________________________________ 
             Daniel J. Cruson, Jr. 
         Secretary 
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Newtown, Connecticut 
 

Minutes of the Board of Education meeting held virtually on May 5, 2020 at 7:00 p.m. 
          

M. Ku, Chair      L. Rodrigue 
D. Delia, Vice Chair     A. Uberti 
D. Cruson, Secretary    R. Bienkowski  
D. Leidlein      3   Staff 
J. Vouros                               Public by phone   

 R. Harriman-Stites         
 D. Zukowski  
 H. Jojo  
 M.Chand 
Mrs. Ku called the meeting to order at 7:00 p.m. with Board members joining virtually and 
members of the public joining on the phone line.  The meeting was also being recorded. 
The Board members on video were Dan Delia, Dan Cruson, Debbie Leidlein, Rebekah 
Harriman-Stites, Deb Zukowski, Hannah Jojo, and Milan Chand.  John Vouros joined by phone.  
Dr. Rodrigue, Mrs. Uberti, Mr. Bienkowski, Dr. Longobucco, Amy Deeb and Rachel Torres 
joined by video and members of the public joined by phone. 
 
Item 1 – Pledge of Allegiance 
Item 2 – Consent Agenda 
MOTION: Mr. Delia moved that the Board of Education approve the consent agenda which 
includes the minutes of April 21, 2020 and the correspondence report.  Mr. Cruson seconded.  
Motion passes unanimously. 
 
Item 3 – Public Participation - none 
Item 4 – Reports  
Chair Report: Mrs. Ku wished our teachers a happy Teacher Appreciation Day.  These last 
months of the school year we usually acknowledge the Board’s work and staff members for their 
contribution to making the district work.  She expressed gratitude for the work our teachers are 
doing for Newtown students.  The Governor has appointed a Regional Advisory Committee 
regarding how to reopen schools.  She will be on one of the committees and was open to 
bringing suggestions from the Board.  They met for the first time today and there are a lot of 
concerns to be addressed.  The Legislative Council will be taking final action on the budget 
tomorrow evening or possibly extending that to their May 20 meeting if not approved. 
Mr. Delia asked if there was a timeline or schedule yet for the regional task force. 
Mrs. Ku said the meetings will be held once a week but there is no end point set. 
 
Superintendent’s Report:  Dr. Rodrigue stated that all schools will close on June 16 for staff and 
students.  We are prepared to continue with our alternative learning plan.  She has examples of 
the alternative teaching plan including interactive lessons, morning meetings and videos 
showing the productive path teachers have taken.  Teachers, staff, families and students have 
risen through all of these adverse conditions.  We received one retirement this month for  
Tracy Fanelli, a second grade teacher, and a resignation from Lou Ianello, middle school music 
teacher and we wish them well. 
We will be working on a plan for the middle school ceremony and high school graduation and 
will bring it to the Board very soon.  This week is Teacher Appreciation Week, which is no better 
time to honor staff for persistence and collaboration with students and families.  They are truly 
our heroes.   
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Mrs. Harriman-Stites asked if there was a timeline for presenting a celebration for the graduates 
of 2020 as parents are concerned.  We should have some sort of ceremony. 
Dr. Rodrigue said we have been talking to other districts and should have something to present 
at the next meeting. 
 
Mr. Cruson asked if there were plans for students to pick up their things from the schools. 
Dr. Rodrigue said we are going to lay out a plan in a very scheduled way to keep everyone safe 
when they pick up their belongings. 
 
Mr. Cruson asked if plans were being discussed around the loss of orientation for fourth grade 
students moving to Reed and the middle school students moving to the high school and how 
those students would transition. 
Dr. Rodrigue said we have plans to speak with our leaders for all schools. The biggest concern 
is how to get people together safely but the Board and parents will be informed. 
 
Mr. Delia asked how participation was with students. 
Dr. Rodrigue stated that we’re seeing a good level of participation.  We want to have 
percentages so teachers can share student engagement.  They all meet through PLCs.  She 
was impressed by the families and the work of the students.  We are reaching out to those 
students who are less engaged.   
 
Mr. Delia asked if there were any big changes to instruction coming.  
Dr. Rodrigue said we are in a really good space now.  We want teachers to feel confident in 
what they are doing.  There are morning meetings, interactive sessions, and group sessions 
being held.  If we had to do this again, we are very prepared. 
 
Committee Reports: 
Mr. Delia reported that the CIP Committee met last week to discuss the non-lapsing fund and 
also discussed the policy. 
 
Mrs. Harriman-Sites said the Policy Committee met about the non-lapsing policy at their last 
meeting.  They made some changes to keep in line with current legislation and agreed that any 
discussion how policy should be used would be in the regulation.  Those will be brought to the 
Board. 
 
Mr. Cruson reported the Communications Committee met yesterday.  They will produce two 
newsletters this year with one in July regarding distance learning and what we are going 
through now.  The next one will be in November for a retrospective on how distance learning 
went, as well as the re-entry plan.  Next year we will go back to four.  We discussed how we 
would distribute newsletters in the future to a broader audience for the whole community as well 
as parents.  He looked for some feedback from the Board tonight on possible topics.  They will 
have two “Did you know” boxes which would include information such as how technology was 
deployed and the number of devices we provided to students since this happened.  There will 
be articles on Special Education through distance learning, Unified Arts and how it’s been 
delivered, and staff changes and practice with staff profiles on how they delivered content to 
students.  He also wanted a student perspective and hoped to engage our student reps for that.   
 
Mrs. Harriman-Stites thought this was a great and comprehensive plan.  A suggestion was 
including student work to see that excellence was happening.  She appreciated their hard work. 
Mr. Vouros suggested using artwork from each school and each grade level since there will be 
no art shows this year.   
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Mr. Vouros reported the Curriculum & Instruction Committee met and Amy Deeb was here to 
discuss the Sociology and Western Studies I and II curricula.  They also met with Abi Marks 
regarding the upcoming English curriculum.     
 
Student Reports: 
Mrs. Ku welcomed back the students. 
Ms. Jojo reported that teachers sent videos explaining assignments and Google Classroom is 
working very well.  Office hours were also set up to meet with teacher and classmates.  
Distance learning is working well and staff members are working hard. 
 
Mr. Chand said the new grading policy has received a lot of positive feedback because it helps 
every student adjust to this learning practice.  This new atmosphere gives students more time 
for studying and this is keeping students accountable for their work. 
Ms. Jojo noted this was Teacher Appreciation Week and students have been emailing their 
teachers and thanking them for their hard work and commitment to Newtown High School. 
 
Mr. Chand said it was good to see everyone was connecting.  Seniors have decided on their 
college with some college deadlines pushed back to June 1.  There are still exciting things 
happening to the seniors.  We are happy with the administration working very hard for us.  He 
would love to see more resources diverted to mental health during this time especially at the 
younger grades.  Although sad, we are very grateful and looking forward to some sort of 
celebration.   
 
Mrs. Ku said we are looking forward to the end of year celebration which we all feel is important.   
 
Item 5 – Old Business 
MOTION: Mr. Delia moved that the Board of Education approve the request to use $300,000 
from the non-lapsing account for Hawley HVAC engineering.  Mr. Cruson seconded. 
 
Mr. Delia said the CIP Committee discussed this and wanted to eliminate having this expense 
on the CIP.  We agreed to support this motion as a good use of this money and a way to give 
back a portion of money to taxpayers at this time. 
 
Mrs. Zukowski said the policy about removing money from the non-lapsing fund indicates we 
are to forward our requests to the Board of Finance but there is no language about what we 
were expecting them to do or what we would do if not approved. 
 
MOTION: Mrs. Zukowski moved to amend the motion to add “subject to the approval of the 
Board of Finance” to the end of the motion.  Right now the Hawley HVAC is part of an 
appropriations process that is not completed.   
Mrs. Zukowski was concerned about jumping ahead saying we will pay for it.  Sandy, the Board 
of Finance Chair, said she wasn’t sure that circumventing the appropriations process would do 
us well in the future.  Mrs. Zukowski said she was concerned it might cause tension between the 
boards.  Technically, it’s just not done now.  Adding this at the end of the motion we will be 
within the financial process. 
Mr. Cruson seconded the amendment to the motion to add the wording “subject to the approval 
of the Board of Finance.” 
 
Mrs. Ku said there is no circumventing of an approval process right now. The Legislative 
Council will not take action on this request to the Board of Finance.  
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Mrs. Zukowski said the issue then is we are creating a new path in terms of the process 
associated with capital improvements.  Ordinance 310 says that anything that is .25% of the 
budget is considered a capital project and must go through the CIP process.  If we were to take 
it off the approved appropriations path there could be a concern among various boards that we 
have a short cut to funding significant capital improvements projects. 
 
Mr. Delia questioned Mrs. Zukowski’s motion.  We are requesting this of the Board of Finance 
and not circumventing anyone.   
 
Mrs. Zukowski said if we approve this then the Legislative Council has to remove it from the CIP 
process.  The Legislative Council is impacted by this motion and she wasn’t sure that’s where 
we want to go.  She hoped tomorrow the Legislative Council would move it through the special 
appropriations process.   
Mrs. Ku said we are just asking the Board of Finance to approve the use of the money.  The 
Legislative Council doesn’t need to weigh in on it. 
 
Mr. Bienkowski said he spoke to Bob Tait about this motion and if this was approved tonight the 
Legislative Council would rescind their action.  Also, regarding the .25% in the Charter, the 
Board of Finance had changed the CIP policy to read anything over $200,000.  They took out 
that .25% from the policy.  If the Board of Education approved this, a letter would go to the 
Board of Finance Chair stating the Board of Education approved this tonight and would explain 
the use of the funds for this project in the 2021-2022 fiscal year. This action also reduces the 
Town’s requirement for a separate approval and removes the need to include this is debt 
service for next year.  The Board of Finance will add to their agenda next Monday night.   
 
Mrs. Harriman-Stites verified that we are just talking about the words Mrs. Zukowski wants to 
add in her motion. 
Dan Delia supported her motion. 
Vote on amendment: 5 ayes, 2 nays (Mrs. Leidlein, Mr. Vouros) Motion passes 
 
Mrs. Harriman-Stites said our policies just addresses what the Board of Education does, not 
what the other boards do.  There was some talk that it would set a bad precedent if we did this 
and she wasn’t sure if it was Mrs. Zukowski’s summation and that Mrs. Zukowski was not 
speaking on behalf of the Board of Finance Chair.  She just wanted clarification on that. 
 
Mrs. Zukowski stated that the Board of Finance Chair at the CIP/Finance Committee meeting 
said she was concerned about potentially circumventing the financial processes.  “Circumvent” 
was the word she used.     
Mrs. Harriman-Stites said we aren’t circumventing processes and were doing the taxpayers a 
service.  She disagreed that we were circumventing anything.  
 
Mrs. Leidlein did not feel this was circumventing this process.  We have been open with the 
Board of Finance in making this request.  She didn’t get the impression that the Board of 
Finance Chair was concerned. 
 
Mr. Cruson agreed with comments regarding using this money to reduce the debt service but he 
was uncomfortable supporting this motion because of everything going on at this time and what 
September will look like regarding what changes we might have to make and what money we 
might need.   
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Mrs. Ku understood his concerns about the huge changes next year but there has to be a 
certain amount of trust that if those needs come up we will make the argument that we need the 
money for specific purposes for education and have trust in the process.   
 
Vote on main motion: 6 ayes, 1 nay (Mr. Cruson) Motion passes. 
Item 6 – New Business 
First Read of Sociology Curriculum and Western Studies I and II Curriculum: 
Dr. Longobucco introduced Amy Deeb, Social Studies Department Chair and Rachel Torres, 
social studies teacher. 
 
Mrs. Deeb said that the Holocaust and genocide needed to be added according to Public Act 
18-24 and they chose these for the Western Studies curriculum.  Changes were made in the 
last unit for World War II.  It is a full year course instead of split into two semesters.   
Mrs. Torres presented the changes. 
 
Mrs. Harriman-Stites commended them for looking at the legislation and embracing the spirit of 
what it was intended to do.   
Mrs. Zukowski said it was important to make sure people realize the best people can be and the 
worst people can be.  Genocide has occurred in many areas.  She asked if this was the only 
time we address genocide or was it in other subjects. 
 
Mrs. Deeb said it was discussed in Sociology in grade 11.  Mrs. Torres said it was also in 
African Studies and U.S. History when discussing Native Americans. 
 
Mrs. Deeb spoke about the Sociology curriculum.  This is a semester course with four units 
which are culture, conformity and deviance, socialization, and dominant and minority groups.   
 
First Read of Policies: 
Mrs. Harriman Stites said that Policy 5144.1 updates are based on new legislation.  We took a 
CABE policy and made some adjustments.  This policy is required by law and the regulations 
were attached.   
 
Policy 5151.5 has some edits to make it more current and use language which complies with 
what we are teaching our students.  It has a very lengthy regulation which has been developed 
around suicide prevention strategies.    
 
Mrs. Zukowski asked if we had current policies for these two or if these were the current 
policies. 
 
Mrs. Harriman-Stites said there were no current policies around this.  The edits are CABE 
recommendations.  The numbering has changed so the old one might be found under a different 
number.   
Mr. Cruson said it was Policy 7-702 which is the old numbering. 
 
Item 7 – Public Participation 
Tom Kuroski, teacher and NFT President, addressed the Board and offered prayers for the 
community members dealing with the tragedy and heartbreak of COVID 19.  He recognized our 
amazing teachers who are the best in the State and cannot be appreciated enough.  They are 
always willing to learn and work hard for students and families. They have received the support 
and encouragement of the central office and district administrators and they have been  
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remarkable providing teachers with the resources they needed.  Dr. Rodrigue, Mrs. Uberti and 
the building administrators worked collaboratively with teachers to create this plan.  It has been  
a unified effort to have a meaningful education for students.  We will continue to work as a 
collective team in the best interest of our students. This amazing district has risen to a challenge 
to be sure our students receive the best education possible.  On behalf of the Newtown 
Federation of Teachers we thank the Board of Education for improving the teaching and 
learning in our schools.  We are Newtown strong and we are the best.  God Bless. 
 
Mrs. Ku appreciated this and thanked Mr. Kuroski for his dedication the dedication of the 
teachers.   
 
MOTION:  Mr. Cruson moved that the meeting adjourn.  Mrs. Harriman-Stites seconded.  
Motion passes unanimously.   
 
Item 8 – Adjournment 
The meeting adjourned at 9:12 p.m. 
 
      Respectfully submitted: 
 
 
 
      ____________________________________ 
                         Daniel J. Cruson, Jr. 
           Secretary    
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NEWTOWN BOARD OF EDUCATION 
MONTHLY FINANCIAL REPORT 

April 30, 2020 
 

SUMMARY 
 

This financial report for the month of April indicates that the Board of Education spent 
approximately $7.2M; $4.0M on salaries; $2.1M on employee benefits (includes our 4th payment 
to the self-insurance fund), with the balance of $1.1M for all other objects. 
 
The projected balance is generally consistent with last month. 
 
The more significant changes have occurred in the Purchased Property Services and the Other 
Purchased Services accounts.  The former now includes additional expenses for Building Repairs 
plus $30,000, Equipment Repairs plus $68,000 and Building and Site Improvements plus 
$34,000.  The latter includes additional expenses for Contracted Services plus $37,000 and 
Tuition plus $149,000 which is offset by reduced costs for Transportation providing additional 
funds of approximately $271,000 which results from the finalization of billings for reduced 
services.  The additional Tuition expense is primarily the result of the Excess Cost Grant 
providing less offset due to a couple of students exiting.   
 
The balance in Supplies has increased by approximately $58,000 primarily due to savings in 
electricity, while this is offset by equipment $38,000, including potential additional technology 
and custodial equipment.   
 
The Excess Cost Grant has been calculated by the State on the March data submission along with 
all other school districts reporting.  The grant will be $118,937 less than the reported amount last 
month and will be at a rate of 70.89%. 
 
This report should not be considered a precise financial prediction as we are dealing with an 
unprecedented situation with many uncertainties impacted by COVID-19, for us and the vendors 
we do business with.  It is based on the information available including reasonable assumption 
where no definitive direction exists.   
 
We will continue to monitor expected expenses and will make recommendations as to 
opportunities to offset future expenditures. 
 
No additional revenues were received in April. 
 
 
 
 
Ron Bienkowski 
Director of Business 
May 14, 2020 
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TERMS AND DEFINITIONS 

 
The Newtown Board of Education’s Monthly Financial Report provides summary financial 
information in the following areas: 
 Object Code – a service or commodity obtained as the result of a specific expenditure 

defined by eight categories:  Salaries, Employee Benefits, Professional Services, 
Purchased Property Services, Other Purchased Services, Supplies, Property, and 
Miscellaneous. 

 
 Expense Category – further defines the type of expense by Object Code 

 
 Expended 2018-19 – unaudited expenditures from the prior fiscal year (for comparison 

purposes) 
 
 Approved Budget – indicates a town approved financial plan used by the school district 

to achieve its goals and objectives. 
 

 YTD Transfers – identified specific cross object codes requiring adjustments to provide 
adequate funding for the fiscal period.  This includes all transfers made to date.  
 

 Current Transfers – identifies budget transfer recommended for current month action. 
 
 Current Budget – adjusts the Approved Budget calculating adjustments (+ or -) to the 

identified object codes. 
 
 Year-To-Date Expended – indicates the actual amount of cumulative expenditures 

processed by the school district through the month-end date indicated on the monthly 
budget summary report. 

 
 Encumbered – indicates approved financial obligations of the school district as a result of 

employee salary contracts, purchasing agreements, purchase orders, or other identified 
obligations not processed for payment by the date indicated on the monthly budget 
summary report. 

 
 Balance – calculates object code account balances subtracting expenditures and 

encumbrances from the current budget amount indicating accounts with unobligated 
balances or shortages. 
 

 Anticipated Obligation - is a column which provides a method to forecast expense 
category fund balances that have not been approved via an encumbrance, but are 
anticipated to be expended or remain with an account balance to maintain the overall 
budget funding level.  Receivable revenue (i.e., grants) are included in this column which 
has the effect of netting the expected expenditure. 
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 Projected Balance - calculates the object code balances subtracting the Anticipated 
Obligations.  These balances will move up and down as information is known and or 
decisions are anticipated or made about current and projected needs of the district.   
 

 
The monthly budget summary report also provides financial information on the State of 
Connecticut grant reimbursement programs (Excess Cost and Agency Placement Grants and 
Magnet Grant Transportation).  These reimbursement grants/programs are used to supplement 
local school district budget programs as follows: 
Excess Cost Grant – (Current Formula) this State of Connecticut reimbursement grant is used to 
support local school districts for education costs of identified special education students whose 
annual education costs exceed local prior year per pupil expenditure by 4 ½.  Students placed by 
the Department of Child and Family Services (DCF) are reimbursed after the school district has 
met the prior year’s per pupil expenditure.  School districts report these costs annually in 
December and March of each fiscal year.  State of Connecticut grant calculations are determined 
by reimbursing eligible costs (60%-100%) based on the SDE grant allocation and all other town 
submittals.   
Magnet Transportation Grant – provides reimbursement of $1,300 for local students attending 
approved Magnet school programs.  The budgeted grant is $37,700 for this year. 
The last portion of the monthly budget summary reports school generated revenue that are 
anticipated revenue to the Town of Newtown.  Fees and charges include: 
 
 Local Tuition – amounts the board receives from non-residents who pay tuition to attend 

Newtown schools.  Primarily from staff members. 
 

 High school fees for parking permits. 
 

 The final revenue is miscellaneous fees, which constitute refunds, rebates, prior year 
claims, etc. 
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2019 - 2020 YTD

OBJECT EXPENDED APPROVED TRANSFERS CURRENT YTD ANTICIPATED PROJECTED

CODE EXPENSE CATEGORY 2018 - 2019 BUDGET 2019 - 2020 BUDGET EXPENDITURE ENCUMBER BALANCE OBLIGATIONS BALANCE

GENERAL FUND BUDGET

100 SALARIES 48,042,992$      50,205,315$      -$                      50,205,315$      36,471,682$       13,186,077$      547,556$           52,559$             494,997$           

200 EMPLOYEE BENEFITS 11,165,888$      11,093,340$      -$                      11,093,340$      10,634,661$       250$                  458,429$           466,954$           (8,524)$             

300 PROFESSIONAL SERVICES 767,554$           797,835$           -$                      797,835$           507,708$            106,379$           183,748$           130,827$           52,921$             

400 PURCHASED PROPERTY SERV. 2,243,310$        2,292,742$        -$                      2,292,742$        1,748,956$         226,140$           317,645$           304,111$           13,534$             

500 OTHER PURCHASED SERVICES 8,901,602$        9,111,879$        100,000$           9,211,879$        6,937,596$         2,930,160$        (655,877)$         (870,776)$         214,899$           

600 SUPPLIES 3,784,438$        3,671,332$        -$                      3,671,332$        2,504,385$         194,578$           972,369$           451,109$           521,260$           

700 PROPERTY 756,806$           757,572$           -$                      757,572$           514,306$            248,483$           (5,218)$             53,626$             (58,843)$           

800 MISCELLANEOUS 62,869$             74,395$             -$                      74,395$             60,913$              3,071$               10,411$             2,300$               8,111$               

910 SPECIAL ED CONTINGENCY -$                      100,000$           (100,000)$         -$                      -$                       -$                      -$                      -$                      -$                      

TOTAL GENERAL FUND BUDGET 75,725,459$      78,104,410$      -$                      78,104,410$      59,380,207$       16,895,140$      1,829,063$        590,709$           1,238,354$        

900 TRANSFER NON-LAPSING 328,772$           

GRAND TOTAL 76,054,231$      78,104,410$      -$                      78,104,410$      59,380,207$       16,895,140$      1,829,063$        590,709$           1,238,354$        

NEWTOWN BOARD OF EDUCATION

2019-20 BUDGET SUMMARY REPORT

FOR THE MONTH ENDING - APRIL 30, 2020
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2019 - 2020 YTD

OBJECT EXPENDED APPROVED TRANSFERS CURRENT YTD ANTICIPATED PROJECTED

CODE EXPENSE CATEGORY 2018 - 2019 BUDGET 2019 - 2020 BUDGET EXPENDITURE ENCUMBER BALANCE OBLIGATIONS BALANCE

NEWTOWN BOARD OF EDUCATION

2019-20 BUDGET SUMMARY REPORT

FOR THE MONTH ENDING - APRIL 30, 2020

100 SALARIES

Administrative Salaries 3,926,453$        4,156,163$        -$                  4,156,163$        3,423,834$         727,457$           4,872$               3,953$               919$                  

Teachers & Specialists Salaries 30,602,780$      31,770,823$      -$                  31,770,823$      21,896,591$       9,697,670$        176,562$           -$                  176,562$           

Early Retirement 40,000$             32,000$             -$                  32,000$             32,000$              -$                  -$                  -$                  -$                  

Continuing Ed./Summer School 89,327$             94,514$             -$                  94,514$             80,602$              -$                  13,912$             8,200$               5,712$               

Homebound & Tutors Salaries 150,895$           162,236$           -$                  162,236$           68,232$              23,130$             70,874$             3,000$               67,874$             

Certified Substitutes 629,852$           652,430$           -$                  652,430$           506,798$            64,685$             80,947$             (15,130)$           96,077$             

Coaching/Activities 621,521$           652,752$           -$                  652,752$           634,322$            -$                  18,430$             -$                  18,430$             

Staff & Program Development 226,225$           213,494$           -$                  213,494$           95,483$              30,383$             87,628$             71,000$             16,628$             

CERTIFIED SALARIES 36,287,053$      37,734,412$      -$                  37,734,412$      26,737,862$       10,543,325$      453,225$           71,023$             382,202$           

Supervisors/Technology Salaries 879,898$           934,371$           -$                  934,371$           766,472$            151,284$           16,615$             1,000$               15,615$             

Clerical & Secretarial Salaries 2,261,580$        2,339,317$        -$                  2,339,317$        1,849,160$         478,995$           11,162$             2,500$               8,662$               

Educational Assistants 2,577,377$        2,783,832$        -$                  2,783,832$        2,141,004$         647,120$           (4,292)$             -$                  (4,292)$             

Nurses & Medical Advisors 734,534$           779,871$           -$                  779,871$           541,301$            222,499$           16,070$             6,000$               10,070$             

Custodial & Maint. Salaries 3,116,314$        3,212,091$        -$                  3,212,091$        2,531,619$         602,029$           78,443$             7,500$               70,943$             

Non-Certied Adj & Bus Drivers Salaries 12,745$             25,022$             -$                  25,022$             17,423$              7,599$               -$                  -$                  -$                  

Career/Job Salaries 48,376$             141,195$           -$                  141,195$           103,155$            86,442$             (48,402)$           (41,000)$           (7,402)$             

Special Education Svcs Salaries 1,172,425$        1,271,345$        -$                  1,271,345$        946,705$            327,061$           (2,421)$             (8,464)$             6,043$               

Attendance & Security Salaries 580,533$           605,759$           -$                  605,759$           472,572$            119,723$           13,464$             1,500$               11,964$             

Extra Work - Non-Cert. 104,484$           110,362$           -$                  110,362$           125,237$            -$                  (14,875)$           11,500$             (26,375)$           

Custodial & Maint. Overtime 228,815$           235,738$           -$                  235,738$           210,294$            -$                  25,444$             1,000$               24,444$             

Civic Activities/Park & Rec. 38,858$             32,000$             -$                  32,000$             28,878$              -$                  3,122$               -$                  3,122$               

NON-CERTIFIED SALARIES 11,755,939$      12,470,903$      -$                  12,470,903$      9,733,820$         2,642,752$        94,331$             (18,464)$           112,795$           

SUBTOTAL SALARIES 48,042,992$      50,205,315$      -$                  50,205,315$      36,471,682$       13,186,077$      547,556$           52,559$             494,997$           
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2019 - 2020 YTD

OBJECT EXPENDED APPROVED TRANSFERS CURRENT YTD ANTICIPATED PROJECTED

CODE EXPENSE CATEGORY 2018 - 2019 BUDGET 2019 - 2020 BUDGET EXPENDITURE ENCUMBER BALANCE OBLIGATIONS BALANCE

NEWTOWN BOARD OF EDUCATION

2019-20 BUDGET SUMMARY REPORT

FOR THE MONTH ENDING - APRIL 30, 2020

200 EMPLOYEE BENEFITS

Medical & Dental Expenses 8,179,822$        8,058,967$        -$                  8,058,967$        8,045,478$         -$                  13,489$             6,620$               6,869$               

Life Insurance 84,680$             87,134$             -$                  87,134$             71,957$              -$                  15,177$             14,477$             700$                  

FICA & Medicare 1,499,915$        1,534,045$        -$                  1,534,045$        1,155,189$         -$                  378,856$           360,856$           18,000$             

Pensions 809,692$           864,842$           -$                  864,842$           825,989$            250$                  38,603$             41,000$             (2,397)$             

Unemployment & Employee Assist. 59,858$             87,000$             -$                  87,000$             56,919$              -$                  30,081$             44,000$             (13,919)$           

Workers Compensation 531,920$           461,352$           -$                  461,352$           479,129$            -$                  (17,777)$           -$                  (17,777)$           

SUBTOTAL EMPLOYEE BENEFITS 11,165,888$      11,093,340$      -$                  11,093,340$      10,634,661$       250$                  458,429$           466,954$           (8,524)$             

300 PROFESSIONAL SERVICES

Professional Services 574,753$           590,802$           -$                  590,802$           396,456$            76,797$             117,548$           112,682$           4,866$               

Professional Educational Serv. 192,800$           207,033$           -$                  207,033$           111,252$            29,582$             66,200$             18,145$             48,055$             

SUBTOTAL PROFESSIONAL SERV. 767,554$           797,835$           -$                  797,835$           507,708$            106,379$           183,748$           130,827$           52,921$             

400 PURCHASED PROPERTY SERV.

Buildings & Grounds Services 694,509$           708,805$           -$                  708,805$           548,745$            118,096$           41,963$             41,963$             -$                  

Utility Services - Water & Sewer 132,669$           147,645$           -$                  147,645$           110,530$            -$                  37,115$             24,444$             12,671$             

Building, Site & Emergency Repairs 550,790$           460,850$           -$                  460,850$           382,220$            73,707$             4,922$               35,385$             (30,463)$           

Equipment Repairs 300,958$           338,819$           -$                  338,819$           194,724$            10,049$             134,047$           74,765$             59,282$             

Rentals - Building & Equipment 271,749$           272,923$           -$                  272,923$           241,802$            225$                  30,896$             30,000$             896$                  

Building & Site Improvements 292,635$           363,700$           -$                  363,700$           270,935$            24,063$             68,703$             97,554$             (28,851)$           

SUBTOTAL PUR. PROPERTY SERV. 2,243,310$        2,292,742$        -$                  2,292,742$        1,748,956$         226,140$           317,645$           304,111$           13,534$             
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2019 - 2020 YTD

OBJECT EXPENDED APPROVED TRANSFERS CURRENT YTD ANTICIPATED PROJECTED

CODE EXPENSE CATEGORY 2018 - 2019 BUDGET 2019 - 2020 BUDGET EXPENDITURE ENCUMBER BALANCE OBLIGATIONS BALANCE

NEWTOWN BOARD OF EDUCATION

2019-20 BUDGET SUMMARY REPORT

FOR THE MONTH ENDING - APRIL 30, 2020

500 OTHER PURCHASED SERVICES

Contracted Services 619,306$           631,536$           -$                  631,536$           503,954$            56,451$             71,131$             66,253$             4,878$               

Transportation Services 4,180,892$        4,323,600$        -$                  4,323,600$        2,966,939$         1,648,707$        (292,046)$         (742,569)$         450,523$           

Insurance - Property & Liability 400,457$           407,947$           -$                  407,947$           378,481$            -$                  29,466$             -$                  29,466$             

Communications 140,237$           160,926$           -$                  160,926$           109,389$            18,936$             32,602$             744$                  31,858$             

Printing Services 32,114$             33,057$             -$                  33,057$             13,569$              13,021$             6,467$               1,680$               4,787$               

Tuition - Out of District 3,330,730$        3,328,479$        100,000$           3,428,479$        2,796,470$         1,173,369$        (541,360)$         (210,442)$         (330,918)$         

Student Travel & Staff Mileage 197,866$           226,334$           -$                  226,334$           168,794$            19,676$             37,864$             13,558$             24,306$             

SUBTOTAL OTHER PURCHASED SERV. 8,901,602$        9,111,879$        100,000$           9,211,879$        6,937,596$         2,930,160$        (655,877)$         (870,776)$         214,899$           

600 SUPPLIES

Instructional & Library Supplies 885,366$           819,252$           -$                  819,252$           614,172$            52,984$             152,097$           59,957$             92,140$             

Software, Medical & Office Supplies 189,356$           216,843$           -$                  216,843$           141,812$            9,791$               65,240$             35,956$             29,284$             

Plant Supplies 366,651$           375,000$           -$                  375,000$           279,458$            84,212$             11,330$             21,496$             (10,166)$           

Electric 1,433,462$        1,384,117$        -$                  1,384,117$        911,498$            -$                  472,619$           207,619$           265,000$           

Propane & Natural Gas 426,559$           434,914$           -$                  434,914$           280,697$            -$                  154,217$           59,717$             94,500$             

Fuel Oil 97,798$             81,000$             -$                  81,000$             57,149$              -$                  23,851$             20,094$             3,757$               

Fuel for Vehicles & Equip. 246,113$           203,992$           -$                  203,992$           114,114$            -$                  89,878$             4,270$               85,608$             

Textbooks 139,133$           156,214$           -$                  156,214$           105,486$            47,592$             3,137$               42,000$             (38,863)$           

SUBTOTAL SUPPLIES 3,784,438$        3,671,332$        -$                  3,671,332$        2,504,385$         194,578$           972,369$           451,109$           521,260$           
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NEWTOWN BOARD OF EDUCATION

2019-20 BUDGET SUMMARY REPORT

FOR THE MONTH ENDING - APRIL 30, 2020

700 PROPERTY

Capital Improvements (Sewers) -$                  -$                  -$                  -$                  -$                    -$                  -$                  -$                  -$                  

Technology Equipment 576,182$           550,000$           -$                  550,000$           423,381$            113,653$           12,966$             37,966$             (25,000)$           

Other Equipment 180,624$           207,572$           -$                  207,572$           90,925$              134,830$           (18,183)$           15,660$             (33,843)$           

SUBTOTAL PROPERTY 756,806$           757,572$           -$                  757,572$           514,306$            248,483$           (5,218)$             53,626$             (58,843)$           

800 MISCELLANEOUS

Memberships 62,869$             74,395$             -$                  74,395$             60,913$              3,071$               10,411$             2,300$               8,111$               

SUBTOTAL MISCELLANEOUS 62,869$             74,395$             -$                  74,395$             60,913$              3,071$               10,411$             2,300$               8,111$               

910 SPECIAL ED CONTINGENCY 100,000$           (100,000)$         -$                  -$                    -$                  -$                  -$                  -$                  

TOTAL LOCAL BUDGET 75,725,459$      78,104,410$      -$                  78,104,410$      59,380,207$       16,895,140$      1,829,063$        590,709$           1,238,354$        

REVENUES 2019-20

APPROVED %

BOARD OF EDUCATION FEES & CHARGES - SERVICES BUDGET RECEIVED BALANCE RECEIVED

LOCAL TUITION $38,950 $28,910 $10,040 74.22%

HIGH SCHOOL FEES FOR PARKING PERMITS $20,000 $20,000 $0 100.00%

MISCELLANEOUS FEES $5,000 $3,446 $1,554 68.91%

TOTAL SCHOOL GENERATED FEES $63,950 $52,356 $11,594 81.87%

5



Grant

FISCAL YEAR END  -  (Unaudited)  

                      OFFSETTING REVENUE INCLUDED IN ANTICIPATED OBLIGATIONS

OBJECT EXPENSE CATEGORY BUDGETED REVISION CURRENT  BUDGET 1st ESTIMATE STATE ESTIMATE - 13-Jan Feb RECEIVED May ESTIMATED

100 SALARIES (54,463)$           -$                    (54,463)$                      (34,983)$                      (34,856)$                         -$        (26,140)$                    (8,464)$                     

200 EMPLOYEE BENEFITS -$                      -$                    -$                                 -$                                 -$                                    -$        -$                               -$                              

300 PROFESSIONAL SERVICES -$                      -$                    -$                                 -$                                 -$                                    -$        -$                               -$                              

400 PURCHASED PROPERTY SERV. -$                      -$                    -$                                 -$                                 -$                                    -$        -$                               -$                              

500 OTHER PURCHASED SERVICES (1,467,089)$      -$                    (1,467,089)$                 (1,850,850)$                 (1,844,127)$                    -$        (1,383,001)$               (342,441)$                 

600 SUPPLIES -$                      -$                    -$                                 -$                                 -$                                    -$        -$                               -$                              

700 PROPERTY -$                      -$                    -$                                 -$                                 -$                                    -$        -$                               -$                              

800 MISCELLANEOUS -$                      -$                    -$                                 -$                                 -$                                    -$        -$                               -$                              

TOTAL GENERAL FUND BUDGET (1,521,552)$      -$                    (1,521,552)$                 (1,885,833)$                 (1,878,983)$                    -$        (1,409,141)$               (350,905)$                 

100 SALARIES

030 Administrative Salaries -$                      -$                                 -$                                    -$        

040 Teachers & Specialists Salaries   -$                      -$                                 -$                                    -$        

060 Early Retirement -$                      -$                                 -$                                    -$        

070 Continuing Ed./Summer School -$                      -$                                 -$                                    -$        

082 Homebound & Tutors Salaries -$                      -$                                 -$                                    -$        

084 Certified Substitutes -$                      -$                                 -$                                    -$        

086 Coaching/Activities -$                      -$                                 -$                                    -$        

088 Staff & Program Development -$                      -$                                 -$                                    -$        

CERTIFIED SALARIES -$                      -$                    -$                                 -$                                 -$                                    -$        -$                               -$                              

090 Supervisors/Technology Salaries -$                      -$                                 -$                                    -$        

100 Clerical & Secretarial salaries -$                      -$                                 -$                                    -$        

110 Educational Assistants (5,386)$             (5,386)$                        -$                                 -$                                    -$        -$                               -$                              

120 Nurses & Medical advisors -$                      -$                                 -$                                    -$        

130 Custodial & Maint Salaries -$                      -$                                 -$                                    -$        

140 Non Certified Salary Adjustment -$                      -$                                 -$                                    -$        

150 Career/Job salaries -$                      -$                                 -$                                    -$        

155 Special Education Svcs Salaries (49,077)$           (49,077)$                      (34,983)$                      (34,856)$                         -$        (26,140)$                    (8,464)$                     

170 Attendance & Security Salaries -$                      -$                                 -$                                    -$        

260 Extra Work - Non-Cert -$                      -$                                 -$                                    -$        

280 Custodial & Maint. Overtime -$                      -$                                 -$                                    -$        

290 Civic activities/Park & Rec -$                      -$                                 -$                                    -$        

NON-CERTIFIED SALARIES (54,463)$           -$                    (54,463)$                      (34,983)$                      (34,856)$                         -$        (26,140)$                    (8,464)$                     

SUBTOTAL SALARIES (54,463)$           -$                    (54,463)$                      (34,983)$                      (34,856)$                         -$        (26,140)$                    (8,464)$                     

200 EMPLOYEE BENEFITS

SUBTOTAL EMPLOYEE BENEFITS -$                      -$                    -$                                 -$                                 -$                                    -$        -$                               -$                              

NEWTOWN BOARD OF EDUCATION

BUDGET SUMMARY REPORT
                                     "FOR THE MONTH ENDING  - APRIL 30, 2020"

1 5/14/2020



Grant

FISCAL YEAR END  -  (Unaudited)  

                      OFFSETTING REVENUE INCLUDED IN ANTICIPATED OBLIGATIONS

OBJECT EXPENSE CATEGORY BUDGETED REVISION CURRENT  BUDGET 1st ESTIMATE STATE ESTIMATE - 13-Jan Feb RECEIVED May ESTIMATED

300 PROFESSIONAL SERVICES

370 Professional Services -$                      -$                                 -$        -$                              

380 Professional Educational Ser. -$                      -$                                 -$                                    -$        

SUBTOTAL PROFESSIONAL SVCS -$                      -$                    -$                                 -$                                 -$                                    -$        -$                               -$                              

400 PURCHASED PROPERTY SVCS400 Buildings & Grounds Services -$                                    

SUBTOTAL PUR. PROPERTY SER. -$                      -$                    -$                                 -$                                    -$        -$                               -$                              

500 OTHER PURCHASED SERVICES

520 Contracted Services -$                      -$                                 -$                                    -$        

540 Transportation Services (329,230)$         (329,230)$                    (371,702)$                    (370,351)$                       -$        (277,744)$                  (104,868)$                 

570 Insurance - Property & Liability -$                      -$                                 -$                                    -$        

610 Communications -$                      -$                                 -$                                    -$        

625 Printing Services -$                      -$                                 -$                                    -$        

630 Tuition - Out of District (1,137,859)$      (1,137,859)$                 (1,479,148)$                 (1,473,776)$                    -$        (1,105,257)$               (237,573)$                 

640 Student Travel & Staff Mileage -$                      -$                                 -$                                    -$        

SUBTOTAL OTHER PURCHASED SER. (1,467,089)$      -$                    (1,467,089)$                 (1,850,850)$                 (1,844,127)$                    -$        (1,383,001)$               (342,441)$                 

600 SUPPLIES660 Instructional & Library Supplies -$                                    -$        

SUBTOTAL SUPPLIES -$                      -$                    -$                                 -$                                 -$                                    -$        -$                               -$                              

700 PROPERTY830 Capital Improvements (Sewers) -$                                    -$        

SUBTOTAL PROPERTY -$                      -$                    -$                                 -$                                 -$                                    -$        -$                               -$                              

800 MISCELLANEOUS

910 Memberships

SUBTOTAL MISCELLANEOUS -$                      -$                    -$                                 -$                                 -$                                    -$        -$                               -$                              

TOTAL LOCAL BUDGET (1,521,552)$      -$                    (1,521,552)$                 (1,885,833)$                 (1,878,983)$                    -$        (1,409,141)$               (350,905)$                 

Difference, 1st estimate to States Estimate (6,850)$                           75% 19%

Excess Cost and Agency placement Grants are budgeted at 75%.  (1,521,552)$                 

The first state estimate is at 74.8% reimbursement (this represents $6,850 less than our internal 1st estimate). (1,878,983)$                    

The second state estimate is at 70.89% reimbursement (this represents $118,937 less than the State's 1st estimate). Total Grant (1,760,046)$              

Amount beyond budgeted (357,431)$                    Amount beyond budgeted (238,494)$                 

                                     "FOR THE MONTH ENDING  - APRIL 30, 2020"

2 5/14/2020



















































































































































































P5151.5 
Students  
 
Suicide Prevention and Intervention  
 
The Newtown Public Board of Education recognizes the need for a comprehensive suicide prevention and 
intervention policy because suicide is a leading cause of death among young people. It is the policy of the 
Board that school staff will actively respond to any situation where a student verbally or through behavior 
indicates an intention to attempt suicide or to do physical harm to themselves. 
 
The Board recognizes the need for youth suicide prevention procedures and will establish such procedures 
and educational programs to identify risk factors for youth suicide, to intervene with such youth, to guide 
staff in making appropriate referrals to outside agencies/resources, and to ensure proper training for 
teachers, other school professionals, and students in the recognition and management of youth at risk for 
suicide. 
 
It is also recognized by the Board that suicide is a complex issue and that while school staff members 
gather information to determine the seriousness of the threat, they will not make a clinical assessment of 
risk nor will they provide in-depth counseling. Staff is required, therefore, to refer at-risk youths to an 
appropriate agency/resources for such assessment and counseling. 
 
Therefore, any school employee who may have knowledge of a suicide threat or intention will report this 
information to school administration or pupil personnel staff, who will, in turn, notify and consult with 
appropriate staff. If deemed high risk, the student will not be left alone at any time during this evaluation 
process.  The student’s parent/guardian will be notified, and an appropriate referral will be made. 
 
Legal Reference:  Connecticut General Statutes 
 
                            10-221 € Boards of education to prescribe rules. 
 
 
  
  
 
  
  
  
  
  
  
  
 
 
 

 



R5151.5(a) 
Students 
 
Youth Suicide Prevention Strategies 
 

1. Promoting a safe and healthy school climate and supporting social and emotional learning in 
grades K-12. 

2. Providing students with a health and developmental guidance curriculum that includes suicide 
awareness and mental health promotion. 

○ For example, the Signs of Suicide (SOS) Program is provided for students in 7th, 9th and 
11th-grade health classes. Students learn about suicide risk factors and learning to act on 
behalf of their peers. Students also complete a screening form, and Pupil Personnel 
Services staff follow up with any students who indicate possible risks for depression or 
suicide. 

3. Providing effective training to all teachers, staff, and administrators to recognize warning signs of 
suicide and make appropriate referrals. 

○ Each school year, district administrators will evaluate training needs for teachers and 
staff on risk factors, protective factors, warning signs, referral procedures, and resources. 
Professional development will be planned as necessary. For example, QPR (Question, 
Persuade, Refer) training or QPR refresher training may be provided. 

4. Assigning roles and responsibilities and procedures for interventions for students who may be at 
risk for suicide.  

5. Collaborating with parents and community partners to engage and support children and youth. 
6. Reviewing relevant data and improving programs and procedures. 

 
Role of Administrators: 
 
In conjunction with the Director of Pupil Personnel, building administrators will: 

1. Provide yearly, in-service training program or refresher program for teachers, administrators, and 
pupil personnel 

2. Regularly review and share the Suicide Prevention Manual and ensure all appropriate staff 
understand roles and responsibilities and procedures. 

3. Create, lead, and meet as needed with the Crisis Intervention Team (CIT). 
4. During a crisis, lead the CIT, contact parents, inform faculty, oversee school response, delegate 

responsibilities of the CIT, etc. 
5. Advocate for a wide range of activities and programs that support student connection in the 

school. 
6. Ensure a safe and healthy school climate. 
7. Seek out, create, and value opportunities for students to be involved in decision-making. 
8. Support curriculum that incorporates mental health promotion and direct and indirect education 

that prevents suicide. 
9. Ongoing review of program-related data. 

 
 
 



R5151.5(b) 
Students 
Suicide Prevention and Intervention 
 
Student Referrals and Assessment of Risk Level 

There are many warning signs for suicide (see Appendix 2). If any staff member observes any of these 
signs in a student or receives a report of these signs in a student from a peer, the student will be referred 
to the school psychologist, school social worker, or school counselor.  If a staff member observes these or 
receives a report after school hours, then the staff will contact the appropriate persons, to include but not 
limited to: school staff administration, community agencies, local police. 

Following a referral by a staff member, parent/guardian, or peer, the student will be interviewed by the 
school psychologist, school social worker, or school counselor to assess risk level taking into 
consideration staff’s professional judgement, relationship with student and student’s history. Further 
appropriate staff and the parent/guardian will be notified in a timely manner. 

Focused interventions, described in the subsequent procedures section, are based on the following 
guidelines of assessed risk.  

 
R5151.5(c) 

Level of Assessed Risk Indicator(s) 
Note: May be expressed verbally or in social media or be reported by peers. 

Emergency Student has taken a life-threatening action. 
A serious, self-inflicted injury or a life-threatening circumstance, has occurred. 

Level III - Imminent Risk Student is in imminent danger of suicide 
● The student has been thinking about how to commit suicide and has some 

intention of acting on these thoughts. 
● The student has started to work out the details of how to commit suicide and 

has some intent to carry out the plan. 
● The student has done anything, started to do anything, or prepared to do 

anything to end their life recently. (i.e purchasing pills/a weapon/a rope, 
giving away possessions, writing a will) 

● The student cannot verbalize a plan for safety. 

Level II - High Risk Student is at high risk for self-directed violence. 
● The student has thought about suicide and has thought about how to commit 

suicide, but the student has no intention of acting on these thoughts. 
● The student expresses thoughts about a wish to be dead or a wish to fall 

asleep and not wake up. 
● The student has had general, nonspecific thoughts of wanting to end one’s 

life without thoughts of ways to commit suicide/associated methods, intent, 
or plan. 

Level I- At Risk Student is at risk, but not presently in danger. 
● The student has exhibited changes in behavior or behaviors associated with 

suicide risk. 
● The student has not expressed suicidal intentions. 



Students 
 
Suicide Prevention and Intervention 

 
  



 
R5151.5(d) 

Students 
 
Suicide Prevention and Intervention 
 
Emergency: Serious, Self-Inflicted Injury Procedures 

 
If there is a serious, self-inflicted injury or life-threatening circumstances, responding staff member will 
ensure that the student is not left alone at any time.  
 
Procedures:  

1. Responding staff member will call the school nurse and/or 911. Administration is notified 
immediately. As deemed appropriate by the administration, building emergency response 
procedures and the Emergency Response Team will be activated.  

2. The school psychologist or appropriate staff member verbally notifies/consults with other staff as 
necessary (e.g., administration, school counselor, teachers, and nurse).  

3. The appropriate staff member contacts the parent/guardian with another staff member present and 
notifies the parent/guardian of the situation. The parent/guardian will be given the name of the 
hospital to which the student is being taken.  

4. The appointed school psychologist, social worker or school counselor will meet the student at the 
emergency room in the absence of parent/guardian being present at school. 

5. Nurse will notify the hospital’s emergency room that the student is on the way.  

6. The school psychologist, social worker, or school counselor will notify the student’s outside 
mental health provider, if applicable.  

7. The school psychologist, social worker, or school counselor will follow-up with parent/guardian 
within two school days. 

8. The school psychologist, social worker, or school counselor will contact DCF for all students 
under 18 years of age if parent/guardian does not follow the recommendations of the professional 
assigned to the student. 

9. A Crisis Form (Appendix 1) is completed by the school psychologist, social worker, or school 
counselor and submitted to building administration. A copy is sent to the Director of Pupil 
Personnel in Central Office.  

10.  A re-entry meeting will be held prior to the student returning to school. Administration should be 
present at the re-entry meeting.  

 
 



R5151.5(e) 
Students 
 
Suicide Prevention and Intervention 
 
Imminent Danger: Risk Level III Procedures 
 
The school psychologist, social worker, or school counselor ensures that the student is not left alone at 
any time.  
 
Procedures: 

1. School psychologist, social worker, or school counselor verbally notifies/consults with 
administration and other staff as necessary (e.g., administration, nurse and other PPS staff).  

2. 911 is called and notified that a student is in imminent danger of suicide.  

3. The appropriate staff member contacts parent/guardian with another staff member present, and 
notifies the parent/guardian of the situation. Parent/guardian will be given the name of the 
hospital to which the student is being taken.  

4. An appointed staff member will call emergency room crisis services to inform of student 
transport. 

5.  An appointed school psychologist, social worker or school counselor will meet the student at the 
emergency room in absence of parent/guardian being present at school. 

6. The school psychologist, social worker, or school counselor notifies/consults with the student’s 
outside mental health provider, if appropriate.  

7. A Crisis Form (Appendix 1)  is completed by the school psychologist, social worker, or school 
counselor and submitted to building administration. A copy is sent to the Director of Pupil 
Personnel in Central Office.  

8. A re-entry meeting will be held prior to the student returning to school. Administration should be 
present at the re-entry meeting.  

  



 
R5151.5(f) 

Students 
 
Suicide Prevention and Intervention 
 
High Risk: Level II Procedures  
 

1. The school psychologist, social worker, or school counselor deems student high risk for suicide. 

2. Emergency Mobile Crisis (211) is called and notified of the student situation. A crisis counselor 
is requested to come to school for evaluation of suicidal risk. 

3. Immediately notify and discuss the situation with the parent/guardian by phone and request 
parent/guardian to come to school.  

4. If the parent/guardian refuses Mobile Crisis services, 

a. Mobile Crisis is contacted and told not to come to school for evaluation. 

b. The school psychologist, social worker, or school counselor will recommend to the 
parent/guardian that the student meet with an outside clinician to assess student risk.  

c. When the crisis form is completed, staff will note that the parent/guardian refused Mobile 
Crisis services. 

5. The school psychologist, social worker, or school counselor verbally notifies/consults with other 
staff as necessary (e.g., administration, school counselor, teachers, and nurse).  

6. If the student has an outside mental health provider, the school psychologist, social worker, or 
school counselor notifies the mental health provider of the situation.  

7. A Crisis Form (Appendix 1)  is completed by the school psychologist, social worker, or school 
counselor and submitted to building administration. A copy is sent to the Director of Pupil 
Personnel in Central Office.  

8. The school psychologist, social worker, or school counselor will follow-up with the student 
and/or the parent/guardian the next school day.  



 
R5151.5(g) 

Students 
 
Suicide Prevention and Intervention 

At Risk: Risk Level I Procedures 

 
The school psychologist, social worker, or school counselor assesses the student as presently not in 
danger of suicide, but as the student has exhibited changes in behavior or behaviors consistent with 
warning signs (see Appendix). 
 

1. The school psychologist, social worker, or school counselor notifies and discusses the situation 
with the parent/guardian by phone and may request a meeting. 

2. The school psychologist, social worker, or school counselor verbally notifies/consults with other 
staff as necessary. 

3. The school psychologist, social worker, or school counselor discusses available professional 
resources with the parent/guardian. 

4. The school psychologist, social worker, or school counselor notifies/consults with the student’s 
outside mental health provider, if appropriate. 

5. The school psychologist, social worker, or school counselor will monitor the student and contact 
the parent/guardian as needed. 

6. The school psychologist, social worker, or school counselor will contact DCF for all students 
under 18 years of age if the parent/guardian does not follow the recommendations of the 
professional assigned to the student. 
 

  



 
R5151.5(h) 

Students 
 
Suicide Prevention and Intervention 
 
Postvention Guidelines: Response to Suicide 
 
The following are guidelines in the event of a suicide by a student or another member of the school 
community. 

1. The staff member who learns of the suicide will notify the building administrator. 

2. The building administrator will notify the superintendent and activate the crisis intervention team. 
Administration should remove the student’s name from any distribution lists (i.e. Powerschool 
attendance) and notify the bus company. 

3. The superintendent will notify all other principals. 

4. The Crisis Intervention Team will meet to develop an action plan for informing students and full 
staff and managing stress and reducing contagion.  
 

Crisis Intervention Team (CIT) Tasks: 
● Be prepared to share facts and information with team (student photo, student’s schedule, list of 

student’s activities, Suicide Prevention Manual) 
● Develop a list of impacted students and staff to be notified prior to larger student body. 
● Determine the best way to notify, staff, students, and parents/guardians. The use of public address 

system/intercom is discouraged. 
● Draft script for notification of students. Notification should be read in classes by teachers, with 

support, if requested. 
● Begin the identification of friends and at-risk students and assign staff members to follow up with 

these students. 
● Plan deployment of support staff and the location of any support centers.  
● Determine if additional community resources are needed. If yes, determine the appropriate 

role/location/supervision for community mental health resources. 
● Plan mid-day briefings and after school faculty meeting. 
● Assign a person to monitor social media. 

 
Additional considerations: 

● All staff administrators and support staff should remain in their buildings during the school day. 
District level meetings should not be held during the school day. 

● Recognize the impact of the event on staff and provide meaningful accommodations for all staff. 
● Cancel activities, paperwork, duties, and meetings, when possible. 
● Allow time for support staff to meet with their respective departments. 

R5151.5(i) 



Students 
 

Suicide Prevention and Intervention 
 
Postvention Guidelines: Response to Suicide (continued) 

 
● All school psychology, counselor and social work interns should be assigned to a veteran staff 

person to shadow and assist in all direct service activities. 
 
Potential tasks for a Midday Crisis Intervention Team Briefing (meet in two waves to ensure continued 
student coverage) 

● Identify and discuss at-risk students, assign staff to follow-up and call home  
● Share additional facts/rumors 
● Re-evaluate continued need for support centers, support staff, and community health providers 

 
Potential topics for Afterschool Faculty Meeting: 

● Give an overview of the day. 
● Share any new information. 
● Share the parent letter. 
● Encourage staff to continue to assess and refer students. 
● Remind staff about the risks of contagion. 
● Share the plan for the following day. 
● Ask the staff to ask questions and share concerns. 
● Thank the staff and encourage them to take care of their needs. 
● Share employee assistance program pamphlets. 

 
Potential tasks of End of Day Crisis Intervention Team 

● Share any additional facts and rumors. 
● Develop a follow-up plan for each at-risk student, including parent/guardian contact. 
● Determine follow-up support for the following day. 
● Discuss planned community events. 
● Discuss any community outreach needs. 

 
Follow-up: 

● Administrators should prepare the contents of desk/lockers for delivery to the family. 
● Condolence letters and art by students should be carefully reviewed and prepared for delivery to 

the family. 
 

 
 

  



Appendix 1 
 Newtown Public Schools 

Administrator’s Report to the Superintendent 
Crisis Intervention Form 

 
Student Name:________________________________________________________________   
 
School_________________________Date___________Reporter________________________                                          
  
Referred by:_______________________  Please circle if applicable  IEP    504                                
 
(If IEP or 504) Name of Staff Notified:______________________________________________  
  
Time/Situation report 
____________________________________________________________________________ 
____________________________________________________________________________ 
____________________________________________________________________________ 
____________________________________________________________________________ 
____________________________________________________________________________ 
Time/Crisis Intervention Team alerted 
____________________________________________________________________________ 
Time Convened_______________________________________________________________ 
Intervention Plan_______________________________________________________________ 
____________________________________________________________________________ 
____________________________________________________________________________ 
____________________________________________________________________________ 
____________________________________________________________________________ 
Time/Parent Guardian Contacted__________________________________________________ 
Follow-Up Plan_______________________________________________________________ 
____________________________________________________________________________ 
____________________________________________________________________________ 
Follow-Up responsibility_________________________________________________________ 
Pupil Service Director notified____________________________________________________ 
Follow up note________________________________________________________________ 
____________________________________________________________________________ 
____________________________________________________________________________ 
____________________________________________________________________________ 
 
Signature of reporter_____________________________________________Date___________ 
 
Signature of person responsible for follow-up_________________________Date____________ 
 
Signature of administrator________________________________________Date____________ 
                                                                                                                                              
                                                                                                                                                                                                                                                                                     



Appendix 2 
Protective Factors, Risk Factors, and Warning Signs for Suicide 

Effective suicide prevention involves identifying warning signs, reducing risk factors, and increasing 
protective factors. 
 
Warning Signs 
Warning Signs are changes in a person’s behavior, feelings, and beliefs about oneself that are 
maladaptive or out of character and place them at risk of suicide. 
 
Acute Risk Factors 

● Threatening to hurt or kill oneself or talking about wanting to hurt or kill oneself 
● Looking for ways to kill oneself by seeking access to firearms, pills or other means. 
● Talking or writing about death, dying or suicide, when these actions are out of the ordinary 

 
Additional Warning Signs 

● Increased substance (alcohol or drug) use 
● No reason for living, no sense of purpose in life 
● Anxiety, agitation, unable to sleep or sleeping all the time 
● Feeling trapped, like there’s no way out 
● Hopelessness 
● Withdrawal from friends, family and society 
● Rage, uncontrolled anger, seeking revenge 
● Acting reckless or engaging in risky activities 
● Dramatic mood changes 

 
Risk Factors 
Risk Factors are characteristics of a person or his environment that increase the risk of suicide. Major risk 
factors include: 

● Prior suicide attempt(s) 
● Misuse or abuse of alcohol or drugs 
● Mental disorders, particularly depression and other mood disorders 
● Access to lethal means 
● Knowing someone who died by suicide, particularly a family member 
● Social isolation 
● Chronic disease and disability 
● Lack of access to behavioral health care 
● Stress resulting from prejudice and discrimination (family rejection, bullying, violence) 

 
Protective Factors 
Protective Factors are personal or environmental characters that help protect people from suicide. Major 
protective factors include: 

● Effective behavioral health care 
● Connectedness to individuals, family, community, and social institutions 
● Life skills (including problem-solving skills and coping skills, ability to adapt to change) 
● Self-esteem and a sense of purpose or meaning in life 



● Cultural, religious, or personal beliefs that discourage suicide 
 
The list of warning signs is from the State of Connecticut Suicide Prevention Plan. The list of protective 
factors and risk factors is from the Suicide Prevention Resource Center, which is supported by a grant 
from the U.S. Department of Health and Human Services (HHS), Substance Abuse and Mental Health 
Services (SAMHSA), Center for Mental Health Services (CMHS)  



Appendix 3 
COMMUNITY MENTAL HEALTH SERVICES AND INFORMATION 

 
CRISIS SERVICES AND HOTLINES 

● Emergency Mobile Psychiatric Services (EMPS):  2-1-1 
● Danbury Hospital Crisis Intervention:  1-888-447-3339 
● Kids in Crisis 24-hour Helpline: 203-661-1911 
● National Suicide Prevention Hotline: 1-800-273-TALK or 1-800-273-8255 or 1-800-SUICIDE 
● LGBTQ Youth Crisis/Suicide Hotline: (The Trevor Project) 1-866-488-7386 

www.thetrevorproject.org 
 
LOCAL RESOURCES 
Newtown Center for Support and Wellness (CSW) 
Provided by the Town of Newtown, CSW provides referrals to mental health providers, care navigation 
services, and case management services for Newtown residents. The CSW website has a list of 
community mental health providers. http://newtowncsw.org 203-270-4612 
 
Newtown Youth and Family Services 
Newtown’s youth service bureau and mental health clinic. Accepts private insurance and financial 
assistance and sliding scale fees are available. www.newtownyouthandfamilyservices.org 203-270-4335  
 
Resiliency Center of Newtown 
Provides therapeutic services such as art therapy, music therapy, play therapy, Brainspotting, and MNRI 
to encourage healing and resilience. www.resiliencycenterofnewtown.org 203-364-9750 
 
Family and Children’s Aid (FCA) 
Offers outpatient and in-home services to individuals and families. They also have a Life is Good 
Playmakers program to help children heal from trauma. www.fcaweb.org  203-748-5689 
 
Women’s Center of Greater Danbury 
Provides prevention, crisis intervention, and support services with regard to domestic violence and sexual 
assault. Free and confidential services 24 hours a day. Also provides preventative education programs for 
schools, including NMS. http://www.wcogd.org Domestic violence hotline 203-731-5206. Sexual assault 
hotline 203-731-5204. 
 
SCHOOL-BASED COMMUNITY PARTNERSHIPS 
School-Based Health Center (SBHC) at Newtown Middle School 
SBHC provides medical and mental health services with no out of pocket cost to the family. 203-270-
6114 
 
Newtown Youth and Family Services Student Assistance Counselor at Newtown High School 
Licensed Clinical Social Worker is available to talk with students on an informal, drop-in basis, and has a 
focus of substance use prevention. 203-426-7646 x6125 
 
Kids in Crisis Teen Talk Counselor at Newtown High School 

http://www.thetrevorproject.org/
http://newtowncsw.org/
https://www.newtownyouthandfamilyservices.org/
http://www.resiliencycenterofnewtown.org/
http://www.fcaweb.org/
http://www.wcogd.org/


Licensed Clinical Social Worker helps identify and support students struggling with depression, anxiety, 
substance abuse, trauma, and conflict-related concerns. Provides individual, group and family counseling. 
203-661-1911 
 
ONLINE RESOURCES FOR MENTAL HEALTH 
Connecticut Network of Care 
A resource for individuals, families, and agencies concerned with mental health. It provides information 
about mental health services, health topics, laws, and related news. 
http://connecticut.networkofcare.org/mh/ 
 
National Child Traumatic Stress Network 
A resource for families, professionals, and schools about childhood trauma. https://www.nctsn.org/ 
 
ANONYMOUS ALERTS 
NMS and NHS students and parents can anonymously submit any suspicious activity, bullying or other 
student-related issues to a school administrator(s). 
https://www.anonymousalerts.com/newtownps/default.aspx 
 
 
  

http://connecticut.networkofcare.org/mh/
https://www.nctsn.org/
https://www.anonymousalerts.com/newtownps/default.aspx


Appendix 4 
SOS (Signs of Suicide) Program Guidelines and SOS Follow-up Form 
 
https://sossignsofsuicide.org 
 
At the start of the school year: 

1. Newtown Middle School and Newtown High School notify the parents/guardians of all students 
that will receive the SOS program during the school year. Typically, the program has been given 
to 7th, 9th, and 11th graders during health classes. The communication to the parents/guardians 
may include: 

a. A letter describing the program and the option to opt-out. The letter also may provide a 
link to SOS parent portal for more information (https://sossignsofsuicide.org/parent/) 

b. An opt-out form 
c. A copy of the parent version of the BSAD screener 
d. A list of national and community mental health resources. (Link to resources can also be 

provided in the letter) 
2. Each school keeps a record of the families who have opted-out of program. 

 
Each quarter:  

1. Newtown Middle School and Newtown High School create the schedule of the classes that will 
have the SOS program and prepare materials for the program. A school psychologist, social 
worker, or school counselor and a teacher are assigned to each class for the program 
implementation. The class materials include: 

a. A class list for noting absences. 
b. The SOS instructions appropriate for the grade level (including a link to the video). 
c. The teacher’s SOS script. 
d. Student screener forms. 
e. Student response forms (Students can indicate if they would like to talk with someone 

about themselves or someone else). 
f. ACT cards for students to take home. 

2. A school psychologist, social worker, or school counselor will follow up with any student who:  
a. Answers yes to question 4 or 5 (have they seriously thought about suicide or have they 

ever attempted suicide in the past). 
b. Responds on the half sheet that they would like "speak to someone about myself" or 

"speak to someone about someone else." 
c. Answers yes to 3 or more of the depression screening questions 

3. A school psychologist, social worker, or school counselor may also connect with students who do 
name a trusted adult.  

4. The school psychologist, social worker, or school counselor will complete the SOS follow-up 
form and follow the appropriate procedures for intervention according to the assessed risk level. 

5. The school buildings will retain the SOS follow-up form and the screener form and send copies to 
the Director of Pupil Services in Central Office. 

 

https://sossignsofsuicide.org/
https://sossignsofsuicide.org/
https://sossignsofsuicide.org/parent/


 
  



 
  



Appendix 5 
Postvention Resources for Administrators 

 
Sample Guidelines for Administrator’s Phone Call to the Family 
 
Express sympathy and offer support: 
________________________________________________________________________ 
________________________________________________________________________ 
________________________________________________________________________ 
________________________________________________________________________   
 
Verify facts:  
Status of child (life support, deceased, cause of death, etc.) 
________________________________________________________________________ 
________________________________________________________________________ 
________________________________________________________________________ 
________________________________________________________________________  
 
Are there siblings or relatives within other Newtown schools? 
________________________________________________________________________ 
________________________________________________________________________ 
________________________________________________________________________ 
________________________________________________________________________ 
 
Who are some of his/her close friends within the schools? 
________________________________________________________________________ 
________________________________________________________________________ 
________________________________________________________________________ 
________________________________________________________________________   
 
Permission to share information within Newtown Public Schools:  
Possible phrasing: “We know this is a sensitive issue, but we find students quickly inform each other, so 
the best way to assure the safety of the students is to talk openly about this. Certainly, the details will not 
be discussed.”  
 
Parent gives permission to share the following: 
________________________________________________________________________ 
________________________________________________________________________ 
________________________________________________________________________ 
________________________________________________________________________  
 
  



Sample Guidance for Student Announcement 
 
To: All Faculty and Staff 
From: The Crisis Intervention Team (Names) 
Date: 
 
Information and Instructions to All Faculty and Staff 
 
We regret to inform you that (Name), a (Grade) student at (School) took his/her life last night. We are 
deeply saddened by this news. 
 
The Crisis Intervention Team met (When) to begin the process of offering support to students, staff, and 
families. 
 
We ask that you read the short statement below to your class at (TIME/CLASS PERIOD) Please do not 
hesitate to request assistance or support if needed. 
 
Students should be given a brief period of time to process the information. Any student who appears 
emotionally distressed may be referred to (Location).  
 
Statement for Students 
May I please have your complete attention. I have some sad and serious news to share. 
 
We regret to inform you that (Name), a (Grade) student at (School) took his/her own life last night. 
He/she was a good friend to many and will be missed by students and staff. Our thoughts go out to his/her 
family at this difficult time. 
 
This is a sad and challenging day for our school community. Thank you for supporting each other during 
this difficult time. <Add information about support staff on campus> 
 
 
 
 
  



Sample Communication to Parents/Guardians from Principal 
 
Dear Parents/Guardians:  
 
I am writing to inform you about a tragic loss within our school community. We received the sad news 
that (Name), a student in the (Grade) at (School) took his/her own life on (Date). We would like to 
express our sympathy and support for the (Name) family.  
 
All students were provided with the essential facts about the loss. We feel that it is important at times like 
these that students be given as many of the pertinent facts as possible from a single, reliable source in 
order to limit false information. Misinformation can be devastating to students and to the family members 
affected by the loss. Today, we had teaching staff read a brief statement about the loss during class time 
today. Teachers processed the news with students to gauge their reactions and to explain that counseling 
staff was available to assist them should they wish to seek further support.  
 
Please be aware the children send and receive information via social media without any way of checking 
the authenticity and without any support should the information be distressing. We ask you to be vigilant 
in observing your child’s response to this unfortunate news, including any information they receive 
online. 
 
Students were encouraged to return to their school routines as much as possible. School psychologists, 
social workers, and counselors were available to students throughout the school day. Students in need of 
support were seen by counseling staff who will continue to be available for the immediate future. 
 
Some students, particularly those close to (Name) or those who have had their own losses may be 
particularly affected by the news. Should your child appear to be struggling to cope we encourage you to 
contact the school to speak with one of our support staff. We all need to support one another in times like 
these.  
 
Sincerely,  
 
School Principal 
 
<Provide list of resources as needed> 
 
  



Sample Communication to Parents/Guardians from Principal at Sibling’s School 
 
Dear Parents/Guardians:  
 
I am writing to inform you about a tragic loss/sudden death of (Name). He/she is the sibling of ______ 
who is a student in the (Grade) in ______ 's class. We would like to express our sympathy and support for 
the (Name) family.  
 
(If sibling is in 3rd, 4th or 5th grade) The children in Kindergarten, 1st and 2nd grades have not been 
given any of this information. We thought it should come from parents should they deem it appropriate. 
Children in grades 3, 4, and 5 have been informed of this news. (Support staff) were present in the 
classrooms to discuss this with the children, along with their teachers. In an effort to make ________’s 
transition back to school as easy as possible, teachers and support staff also talked to the children about 
ways that our community can assist _______and the family during this difficult time.  
 
When a tragedy of this depth occurs, we need to recognize, respect, and be sensitive to the fact that 
everyone handles grief in different ways. Please know that we are committed to supporting each child in 
dealing with this and fully understand that children may respond in an unanticipated manner. Should you 
feel your child is struggling to cope with this, we encourage you to speak with your child’s teacher or 
(support staff)_________.  
 
News of this nature is never easy to comprehend. It reminds us that life is precious, fragile, and too often 
inexplicable. It also reminds us that during these moments, it is important to reach out to each other and to 
help those around us cope with this loss. Please feel free to contact me if you have questions or concerns.  
 
Sincerely,  
 
School Principal 
  



These policies and guidelines were developed by Newtown Public Schools certified staff.  
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P3171.1 

Business and Non-Instructional Operations 

Non-Lapsing Education Fund 

The Newtown Board of Education (Board) may request the Town’s Board of Finance deposit 
into a non-lapsing account any unexpended funds from the Board’s prior fiscal year general 
operating budget, provided such amount does not exceed one percent (1%) the percentage of 
the total budgeted appropriation for education for such prior fiscal year pursuant to as 
referenced in C.G.S. 10-248a. 

Prior to any expenditure from the Non-Lapsing Education Fund the Board of Education shall 
vote to authorize such spending. The transfer of monies shall follow the process as laid out in 
policy 3160 (Budget Procedures and Line Item Transfers). 

The Board may designate these funds for a specific purpose. The Board will expend these funds 
for such previously designated specific purpose except that they may also be used for other 
planned, extraordinary or emergency expenditures which may be necessary but not otherwise 
budgeted. 

The account shall be subject to the annual audit as required by State statute. The Board 
shall review the fund balance on an annual basis. 

(cf. 3160 – Budget Procedures and Line Item Transfers) 

Legal Reference: Connecticut General Statutes 

10-222 Appropriations and budget 10-248a Unexpended education funds 
account 

Policy adopted: April 4, 2017 
NEWTOWN PUBLIC SCHOOLS, Newtown, Connecticut 
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