Please Note: These minutes are pending Board approval.
Board of Education
Newtown, Connecticut
Minutes of the Board of Education meeting on June 20, 2017 in the council chambers,
3 Primrose Street, at 7:00 p.m.
K. Alexander, Chair
M. Ku, Vice Chair
D. Leidlein, Secretary
J. Vouros
R. Harriman-Stites
A. Clure
D. Cruson

J. Erardi
J. Davila
R.Bienkowski
10 Staff
70 Public
2 Press

Mr. Alexander called the meeting to order at 7:02 p.m.
MOTION: Mrs. Ku moved that the Board of Education go into executive session regarding nonunion wages for 2017-2018 and invited Dr. Erardi and Mr. Bienkowski. Mr. Cruson seconded.
Motion passes unanimously.
Item 1 – Executive Session
Executive session began at 7:03 and ended at 7:30 p.m.
Item 2 – Pledge of Allegiance
Item 3 – Executive Session Vote
MOTION: Mrs. Ku moved that with the exception of the Director of Operations all non-union
employees will receive a 2.25% increase. Mr. Cruson seconded. Motion passes unanimously.
Item 4 – Consent Agenda
MOTION: Mrs. Ku moved that the Board of Education approve the consent agenda which
includes the donation of a car to Newtown High School and the leave of absence for Julie Yorty
for the 2017-2018 school year. Mr. Cruson seconded. Motion passes unanimously.
Item 5 – Public Participation
Lucia Kortz, 7 Rooster Ridge, does not agree with allowing 40 more minutes for the high school
students at the expense of the younger students. Her daughter was 25 minutes late getting
home and she had no response for the reason from the elementary school. Her daughter had
to tell the sub driver how to get home. The new proposed school time removes 12 minutes of
instruction each day. In 2012 the Board of Education added five minutes to the school day and
she wanted to know where we stood with the state in instructional time. We don’t know all the
facts for the K-6 grade students. Don’t rush to implement.
Nancy White, 14 Butternut Ridge, has concerns about the high school with buses shutting down
the exits and the entrance and about safety at Hawley. At the June 6 meeting she referred to
the $460,000. Option 8 had St. Rose staying at their current time. Option 5 St. Rose was at a
later start time. How can we eliminate seven buses in one year? She likes the later start time
but is wary of the transportation piece.
Laura Terry, 64 Robin Hill Road, is concerned about losing seven buses and wants to see how
the elementary schools are broken out by buses. She is in favor of changing the start time for
the middle and high schools but there is not enough information. Don’t rush the decision.
Nancy White, 14 Butternut Ridge, said that 8 buses leave Hawley and with the students from
Reed All-Star said we needed 9 buses. Don’t get bigger buses for longer routes.
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Michael White, 6 Sweetbriar Lane, said they were ignoring K-6 transportation. An earlier start
time for elementary is better. Concerned about no time for these students to play after school.
Child care needs to be in place by the end of the school year so parents will have to scramble
over the summer months to find this care.
John Feder, 27 Poverty Hollow Road, is concerned with kindergarten students on the same bus
with sixth graders and what they might be exposed to.
Kathryn Burke, 48 Taunton Hill Road, agrees with moving the start time but the current
proposals need work. Three months is not enough time. She wants to see research on moving
the K-6 to an earlier start time. Concerned about students being dropped off early and feels the
proposals need more work.
Simran Chand, 20 Oak Ridge Drive and Dylan Lew, 29 Currituck Road, Board student
representatives. Simran stated that they hope this improvement is made at the high school and
spoke about the REM cycle which is different for high school students. Moving it back one hour
helps to shift the circadian rhythm. This should be put in place first and adjusted where needed.
The shuttle is a way for students to get some independence. Non-instructional time at the high
school is being removed from the schedule.
Dylan said to focus on the number of students benefitting from the change along with the
younger ones in the next six years. The pros outweigh the cons and this will benefit many
students.
Item 6 – Reports
Chair Report: Mr. Alexander mentioned that everyone was at graduation. We received a
yearbook to share that will be in the central office.
The Superintendent’s report was moved to Wednesday night.
Item 7 – Old Business
Action on Grade 7 and 8 Social Studies Textbook:
Mrs. Ku moved that the Move that the Board of Education approve the textbook Discovering our
Past: A History of the United States published by McGraw Hill Education to be used in grades
seven and eight. Mr. Vouros seconded. Vote: 6 ayes, 1 abstained (Mrs. Leidlein) Motion
Passes.
Mr. Alexander thanked the middle school staff for presenting information on this book at the last
meeting.
School Start Time Recommendation:
Dr. Erardi spoke about the three options which are two-tier systems. He thanked the committee
members which included members of the Board, staff members and community members for
their exceptional work. He understands the comments around time and transportation but
believes these options give the Board the information they need to make a decision.
Item A is the revised Option 5 with the high school, middle school and St. Rose on Tier 1 and
Reed and the elementary schools on Tier 2. K-6 students will ride on the same bus and he is
comfortable with those children riding together. This option also includes the shuttle.
Item B has no shuttle and it flip flops the start times for Reed and the elementary schools. All
buses will stop at the elementary schools first and then take students to Reed. The morning
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ride for elementary students will be a minute or two longer than this year. There will be
additional ride time for Reed students as the elementary schools will be dropped off first in the
morning and pick up first in the afternoon. Regarding the sixth grade students and the concern
of their buses returning to Sandy Hook School, we have a plan in place for this with a separate
bus for these students.
Item C has Reed and the elementary schools with the same start and end times. Elementary
students will be dropped off first and the buses will continue on to the Reed school. At dismissal
certain Reed buses will be designate for each elementary school. When the elementary buses
start to load the Reed students will get on the appropriate bus for their ride home.
We developed a safe plan for all shuttles and had buses at Hawley this afternoon. The shuttle
offers less traffic concerns than what we presently have. This is cost neutral with the belief that
middle and high school students can benefit from the proposed plan. Also, with the
understanding that All-Star Transportation will reach the end of this work there needs to be
action by the Board earlier than later. There are solutions in place for these options for
EdAdvance and after school hour activities. As a parent he would be comfortable with the
shuttle, who is on the bus, and the reason why we are making this change.
All-Star owners John and Richard Dufour became involved in the discussion.
Mr. Cruson asked if dropping off elementary students early was a concern with the teachers’
contract.
Dr. Erardi said we were within the contract regarding drop-off time.
Mr. Cruson was happy with the work that was done.
Mr. Vouros asked for the latest Hawley shuttle proposal.
Jenna Connors, Hawley lead teacher, was there on behalf of Mr. Moretti.
Dr. Erardi said that when you pull into the Hawley driveway on the left side of island there are
three parking spaces which will be removed. If the shuttle is in place the number of buses going
to Hawley is 8. Three of them could be at Reed for the Hawley grade 5 and 6 pickup. That
space will just be for Hawley buses. Reed students will get off the bus and get on their bus for
home. All-Star safety officer and Alan Colangelo endorsed the plan. This will cause less traffic
concerns than the present plan.
Ms. Connors explained that Hawley buses will already be loaded when the Reed buses arrive.
These students would exit their buses with staff to help them transfer walking along the sidewalk
or crosswalks. This also allows space for the doors to open. There will be no buses in the
Hawley driveway and parent pickup will remain the same.
Mrs. Ku said from a research perspective this is a public health issue that fits with our district
goals and doesn’t want to lose sight of that.
Mrs. Harriman-Stites referred to the 7 bus reduction.
John Dufour said that 8 buses were using the same routes for the middle and high schools.
The high school routes will go down by 7 buses to have St. Rose start later.
Mrs. Harriman-Stites stated that her concern is that we are keeping St. Rose where they want to
be to be able to allow the middle and high school time changes. It will mean additional ride time
for the middle and high school students.
Dr. Erardi said we have a statutory obligation to provide transportation to private schools. He
did not feel it was good to divide the conversation with St. Rose. The high school students were
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arriving 20 minutes early but we have reduced that by 8 to 10 minutes of added sleep time. We
respected St. Rose’s opinion and can still capture 40 minutes.
Mrs. Harriman-Stites worries about losing 7 buses for the high school. She wants the other
boards to know that is a big impact for the students. The money is part of the discussion. She
agrees that this is a public health issue but is not sure if we have enough information to make a
decision. There are some negative impacts for the elementary students and it would effect after
school activities. She struggled with any option being best for all students.
Mr. Bienkowski said this is the first year for a tier one system in the five-year contract. We didn’t
have this opportunity in the previous contract.
Mr. Clure asked if there was a way to change school times as well as being given other options
Mr. Alexander said we need to pick a plan now with the Board endorsing the change which the
superintendent will implement.
Mr. Clure asked if the Board could reduce the amount of buses and increase ride time to save
money.
Mr. Bienkowski said we could reduce buses but would have to renegotiate with the bus
company.
Mr. Clure asked if we knew the arrival times for each school with these plans.
Dr. Erardi said we guesstimated that information in each scenario. These three plans are a
combination of over a dozen committee members. He doesn’t believe that the three plans could
grow to a more efficient opportunity. He would not support the plan if he didn’t support the need
for the high school and middle school to start later. In the third plan the additional ride time for
Reed is the children going to the elementary schools for the ride home.
Mr. Clure appreciated the plan being cost neutral and asked if there was a way of adding two
buses to reduce the elementary ride time.
Dr. Erardi felt that the 10 minutes is not detrimental to our youngest students compared to how it
would be helping the middle and high school students.
Mrs. Harriman-Stites asked if we could see if a better plan would cost $500,000 to serve our
students like we are serving St. Rose students for that amount.
Dr. Erardi said the private school transportation has to take place. We wanted to do what we
thought was best for the process to move forward in keeping St. Rose on their current schedule.
Mr. Vouros said that everything has been discussed in committee. We went to Washington to
deal with the adolescent part of it and asked about the elementary level and were told to deal
with the middle and high school first and then work with the elementary level. The only problem
is money. We can add the $500,000 next year. This is about the mental health of adolescents.
Mrs. Leidlein appreciated the work of committee and supports that the high school and middle
school students would do better with additional sleep in the morning. She asked how the
number of buses assigned to each school was determined.
Richard Dufour said with Reed and the elementary schools we looked at routes, capacity, and
time.
Mrs. Leidlein liked Option C because it doesn’t increase ride time. She trusts Dr. Erardi that this
change is necessary for the optimal performance of our students and that All-Star will make it
work.
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Mrs. Ku said that regarding the shuttle vs no shuttle, 12 buses will leave Reed instead of 40
buses.
John Dufour said it would help to have police assistance with the traffic at Reed.
Dr. Erardi stated that the Board can direct him to speak with the police department to help Reed
with traffic.
Mr. Alexander asked if there would be a cost.
Dr. Erardi stated that the Chief just said to let him know what we need first and then they would
talk about the cost. Dr. Erardi indicated that we will use less fuel using the shuttle.
Mr. Vouros said it would also save time by adjusting the routes and not stopping so frequently.
Mrs. Harriman-Stites asked if the increase in ride time for Reed students was based on stopping
at every other house.
John Dufour said it will take time to make those adjustments.
Mrs. Ku asked how much time could be saved by optimizing those bus stops.
Richard Dufour said it would only save a couple of minutes but we can look at it.
Mr. Alexander was comfortable with this information. He sees the benefit of making the change.
This decision is not something that should change back in a couple of years.
Mr. Clure is not fully comfortable with having or not having a shuttle system. He asked if it
would be possible le to look at the least amount of change next year and the non-shuttle system
and waiting a year or two to implement.
Dr. Erardi said the shuttle system has buses moving in the right direction all of the time so it
saves time. It also saves fuel. Plan B without the shuttle increases ridership time.
Mrs. Ku said there were concerns about the safety of the shuttle. In addition to saving time she
feels it is a safe option and has no problem with it. From the research perspective there was no
indication that younger student start times need to change.
Final Thoughts:
Mr. Cruson doesn’t agree with lack of research for elementary students. He looked at the tiers
and there was no good solution to getting elementary students in at an earlier start time. We’ve
done the best we can but he is concerned around the implementation in 2017-18 instead of
2018-19. It may be difficult to have this set for the start of school. The afterschool and before
school programs need parents to sign up before the end of the school year. There are also
community stakeholders who run classes so we don’t know how they will adjust. We landed
where we need to be for the welfare of the middle and high school students.
Mrs. Harriman-Stites cares about the mental health care of our students and is deeply conflicted
with this decision. It is to the benefit of the older students but wished there wasn’t such a
compromise for younger students. She would rather have known the best plan for all students
and know the cost as we did for St. Rose students.
Mr. Clure thanked everyone on the subcommittee including Board members, public and staff.
He sees the challenge early in the morning for middle and high school students. A lot of
students said they do enjoy the extra time in the afternoon for various activities. He has faith in
the staff regarding the shuttle but doesn’t want to add ride time.
Mrs. Leidlein said the middle and high school students have borne the brunt of the start times.
The 40 minutes benefit is advantageous for us to capture.
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Mrs. Ku said this is a process of tradeoffs. The number one thing on the parent and student
survey was to consider student health along with the parent’s work schedule, staying out of
darkness at the bus stops, the bus ride and the change being cost neutral. Looking back on all
votes the Board of Education has made, this makes the most impact on students.
Mr. Alexander would like to have heard an option with a cost and ride reduction but feels we
should move forward.
Mr. Vouros asked Dr. Erardi for his final comments.
Dr. Erardi is comfortable with being in front of the start time changes. The opening day of
school we always have issues with transportation. The plan is best for students. If the plan
goes forward the elementary school day is the same with a more complicated bus drop off and
pickup. There will be additional ride time at the elementary level but we believe the evidence is
overwhelming that students will learn in a better place if we start later. He thanked the
committee, the parents and the school board.
Mr. Alexander mentioned that years back the Board considered full day kindergarten. We then
and now have a united team to make a change that is better for the students.
MOTION: Mrs. Ku moved that the Board of Education direct the superintendent to work with the
committee’s transportation Option A to adjust the start times for 2017-18 school year.
Mrs. Leidlein seconded for discussion.
Mrs. Ku said that after hearing information about shuttles she was happy with that piece of it.
With Option C she is concerned about sharing the time with Reed and the elementary students.
It would be all on the Reed students for added ride time.
Mrs. Leidlein sees more benefit with Option A with the staggered start times but is not cost
effective for fuel. She leans more toward Option C than A.
Mr. Vouros also prefers Option C over A. If we are directing Dr. Erardi to make the final
decision can we give him two options to work with?
Mr. Alexander would not recommend that.
Mrs. Harriman-Stites amended the motion to include that the implementation takes place in
2018-2019 instead of the 2017-2018 school year. Mr. Cruson seconded.
Mrs. Harriman-Stites is concerned about the implementation in a few short weeks as well as
parents and teachers adjusting that soon.
Mr. Vouros felt we need to do this sooner than later as it’s a health issue.
Mr. Alexander doesn’t see us changing options or moving it out.
Mrs. Harriman-Stites felt it would give an opportunity to adjust our budget accordingly for
increased bus costs.
Vote: 2 ayes, 5 nays (Mr. Alexander, Mrs. Ku, Mrs. Leidlein, Mr. Clure, Mr. Vouros) Motion fails.
Mrs. Leidlein made a friendly amendment to the motion to change transportation Option A to
Option C which was accepted by Mrs. Ku.
Vote: 6 ayes, 1 nay (Mrs. Harriman-Stites) Motion passes 6 to 1.
Action on ASK Letter:
MOTION: Mrs. Harriman-Stites moved that the Board of Education approve sending the Annual
National Ask Day letter to district parents. Mr. Vouros seconded.
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Mrs. Harriman-Stites explained that tomorrow was National Ask Day. The letter gives parents
information about asking if there are guns in the home where their children have playdates.
Motion passes unanimously.
Item 8 – New Business
Item 9 – Public Participation
Nancy White, 14 Butternut Ridge, said there will still be children in the dark with early pickups.
Because of the seven bus reduction all routes will be optimized. She has a concern about Reed
buses at Hawley and students walking between buses.
Laura Terry, 64 Robin Hill Road, thanked the Board for adjusting the start times. She has
concerns with fewer students for additional buses and traffic at the high school in the morning.
Kathryn Burke, 48 Taunton Hill Road, was glad they voted on a proposal. The Hawley diagram
is very tight and should continue to be looked at.
Janet Zipperstein, Charter Ridge Drive, said to be aware that high school and middle school
students are bigger and besides backpacks they carry multiple items like instruments.
Dan Delia, 10 Brookwood Road, was glad this passed but the conversation should continue. Be
prepared for the inevitable questions and concerns.
Kim Beck, Assistant Superintendent in Ridgefield, served as Dr. Erardi’s intern this year. She
complimented the Board on their work and the exemplary way they operate.
MOTION: Mrs. Leidlein moved that the Board of Education go into executive session regarding
the Superintendent’s evaluation and invited Dr. Erardi. Mr. Cruson seconded. Motion passes
unanimously.
Item 10 – Executive Session
The Board went into executive session at 10:05 p.m. and came out at 11:03 p.m.
Item 11 – Executive Session Vote
MOTION: Mrs. Harriman-Stites moved that the Board of Education extend the new contract for
the Superintendent for the period of 2017-2018, 2018-2019, and 2019-2020 with a 3% increase
for the 2017-2018 year. Mr. Cruson seconded. Motion passes unanimously.
MOTION: Mrs. Leidlein moved to adjourn. Mr. Cruson seconded. Motion passes unanimously.
Item 12 – Adjournment
The meeting adjourned at 11:05 p.m.
Respectfully submitted:

________________________________
Debbie Leidlein
Secretary

