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Newtown Board of Education Virtual Meeting 
CIP/Facilities/Finance Sub-Committee Minutes 

May 13, 2021, 5:30 p.m. 
 

 
 
Call to Order: The BOE CIP Sub Committee meeting was called to order at 5:31pm by Mr. 
Delia   
 
Participants:  Dan Delia, Sub Committee Chair and BOE Vice Chair, Debbie Leidlein, Sub 
Committee & Board Member, Deborra Zukowski,  Sub-Committee & Board Member, Tanja 
Vadas, Director of Business, Robert Gerbert, Director of Facilities, Dr. Lorrie Rodrigue, 
Superintendent, Nathalie de Brantes, Executive Secretary, Newtown High School 
 
Pledge of Allegiance 
 
Item 1:  Approval of January 14, 2021 and March 11, 2021 BOE CIP Sub Committee 
Minutes   
 
Mr. Delia made a motion to approve the minutes of January 14, 2021 and March 11, 2021.  Mrs. 
Zukowski moved to accept the minutes of January 14, 2021.  Mr. Delia seconds the motion. Mrs. 
Leidlein obstained.  Motion passes to approve the minutes of January 14, 2021.  
Mrs. Zukowwski moved to accept minutes of March 11, 2021,  Mrs Leidlein second the motion. 
Mr. Delia obstained.  Motion passes to approve the minutes of March 11, 2021.  
 
Mr. Delia asked to move the discussion of the Activity Accounts to Item #2.  All approve. 
 
Item 2  School Activity Accounts  
 
Mrs. Leidlein stated since being on the board the activity accounts have been going for as long as 
she has been on the board and is wondering what the ideas are with this discussion. 
Mr. Delia stated the main reason is because it is such a large number and the account has grown 
significantly over the last 3 years and he had a few questions.  He stated a couple of years ago 
the account balance was around $400K and now it is up to $800K and he wanted to discuss the 
process and the intents.  
Mrs. Leidlein wanted clarification that this is money that is not in our budget, and it is nothing 
we budget for, and as the Board of Education we are not responsible for this in our budget 
oversite.  Mr. Delia stated as part of the budget process we are not in charge of this account, but 
as a Board we do supervise this account. 
Mrs. Vadas stated we do have the fiduciary responsibilities to oversee all of the school activity 
accounts, but we do not budget for them.  These accounts belong to the students. 
Mrs. Leidlein asked what the end goal of this discussion is.  Mr. Delia stated his goal was to take 
this to the board and recommend that we approve these accounts with the current balances. 
Mr. Delia asked Mrs. de Brantes to explain what has happened to make the high school account 
grow so significantly over this year.   
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Mrs. de Brantes stated the balance of $800K includes $200K in a savings account that has been 
in existence for 10-12 years.   
Mrs. Vadas stated she has been preparing the activity account documents for board approval for 
several years which shows what the ending balances for all school accounts are as of March 31st.  
She said this year 2020-21, we happened to pick up both balances on the high school account 
which includes the savings and is all part of the activity fund.  She said going back in time the 
reports did not include the savings portion.  
Dr. Rodrigue stated the content of all of these accounts is very important.  If you look at the 
substance of all the accounts there is a reason why you will see a fluctuation given the enormity 
of all of the activities that go and what is funneled in and out.  We have spoken about this for 
many years and this question has come up before in terms of scrutinizing.  Administration does 
handle those accounts very well.  She also said, it is an enormous amount of money and when 
you think of all of the activities we provide there is a reason for the fluxuation of those accounts 
and it is typical especially with the high school.  
Mrs. Zukowski asked about the $200K savings account and is that for the entire district and what 
is the purpose of the savings account. 
Dr. Rodrigue stated what they have done with such an enormous amount of money each year 
was to take some of that balance of what was sitting there and is not earning anything and put it 
in a CD which would be a way to add additional funds to the accounts for our students and 
therefore is a part of that entire amount.   
Mrs. Zukowski asked what would we be using this money for and when would that account be 
accessed. 
Mrs. Vadas stated the CD would not be accessed.  She stated typically we have enough money to 
support all of the activities in the high school fund.  The $600K excluding the $200K could 
support all of the activities.  She said in the past she has seen the account near a $200K balance.   
Dr. Rodrigue stated she thinks of it as a checking account that bears interest and if there is any 
support needed we have sufficient funds to do that.   
Mrs. Vadas said if you look at the detailed report with all of the accounts they total the $800K.  
If we had to drain every account that amount would include part of that CD. 
Mr. Delia stated that this account is important and that it is funded because it provides critical 
support for students and for activities that make a big difference in their lives. 
Mr. Delia would like to recommend that we approve these accounts at the next board meeting. 
All were in favor. 
              
 
Item 3  Discussion and Action o Reed Boilers/Lights For Recommendation to the BOE 
 
Mr. Gerbert stated we started with two contractors that he brought in to look at this.  They both 
spent a lot of time doing a full lighting audit of the building, both interior and exterior and a full 
dive of the boiler room to make sure everything was covered and to give a comprehensive 
package that would give us some good energy savings and longevity on the equipment.  The two 
companies were Greenleaf Energy who is familiar with the recent project at HOM, and the other 
company was Automated Building Systems who has done similar projects in the past along with 
serving as a district vendor for our automation system.  Mr. Gerbert stated in looking at 
breakdown costs the two companies were very close.  With lighting there is a $46K difference, 
the heating plant is virtually nil which leads to a $43K difference for Greenleaf in their favor.   
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He stated these numbers are not counting potential rebates.  Each company was looking at a 
range of $220-$240K in rebates which could bring the total cost down to around $700K when all 
said and done.  He said in terms of what we asked for from the town was $1.5M so we will be 
well under that.   
Dr. Delia asked what Mr. Gerbert’s recommendation is at this time.   
Mr. Gerbert stated obviously if you go on price it edges to Greenleaf.  The one caveat is both of 
these vendors participate on a state contract for this specific purpose.  He said both companies 
have worked for us before. ABS worked at the high school in 2019 on lights and boilers.  
Greenleaf did the lighting job at HOM which was very painless.  He then said all things equal, 
the edge would go to Greenleaf based on the price and therefore that is his recommendation. 
Mr. Delia asked if the rebates could change where one company could get a larger rebate that 
then other.  Mr. Gerbert stated it still has to get vetted by the power company and the rebate 
numbers that they present would not give us a number that would be way off.  He said from the 
rebate number we just did for HOM lighting, the amount was within $5 dollars of what the 
power company approved for a rebate.   
Mr. Gerbert stated the power company has an extra rebate that we did get on HOM, which they 
are calling a Savings Are Essential like a COVID bonus.  We have to sign a letter of agreement 
with them by June 30th.   
Mr. Delia asked if everyone was in agreement to recommend Greenleaf to the Board.  All were 
in agreement.  This will be added to the next Board of Ed Agenda. 
 
Item 4  Joint Non-Lapsing Account Discussion 
 
Mrs. Zukowski is the Vice Chair of the Joint Non-Lapsing Committee.  She stated she was 
hoping to get a discussion going in terms of what we think we could leverage the account for and 
to make requests on several different levels.  She spoke of the use of the non-lapsing account and 
from what she has heard through Board of Finance meetings regarding capital expenditures and 
moving certain contingency funds out of budgets and putting them into this account.  She said 
the use of a contingency would mean that we would have to have a guaranteed amount of funds 
and this would need cooperation from other town funding sources.  She then asked how can we 
put this account to better use for our district and our students.   
 
The discussion centered around different Board conversations regarding using the account for 
capital expenditures and contingency line items.  The committee addressed their concerns around 
how the account was initially understood within the town Boards, the responsibility of the Board 
of Education in asking for funds, having flexibility within the account without deeply defining 
areas.   
 
Dr. Rodrigue stated having an expense that we did not want to burden our budget with felt more 
flexible before but now it does not.  She said another concern is if the Board of Education will be 
allowed from this point forward to put money in the account at the end of the year.  If this 
changes then this conversation is mute.  She further said the Board of Education has been very 
responsible in going to the Board of Finance with what they have asked for in the past. 
 
Mrs. Leidlein stated how complex this whole discussion has become. She said she looks at the 
budget as a plan for spending with the understanding that money is going to be moved around.  It 



4 
 

is not a definitive.  She also stated she agrees with Dr. Rodrigue that when it comes to setting up 
contingency accounts within this account, we lose all flexibility and said this is one of the areas 
she is most concerned about.  She also stated if we put money into this account and then we say 
it can only be spent for this or that then we lose the flexibility of what takes precedence.  She 
stated we really need to focus on goals and she is concerned earmarking money within this 
account ties our hands.   She understands having a contingency within the budget but not within 
this account. 
 
Mrs. Zukowski discussed why she feels the Board of Finance pushed back and how they may be 
looking at a town wide uniform approach to capital expenses. 
 
Mrs.Leidlein addressed her concerns regarding decisions being made without the voice of the 
Board of Education being heard.   
 
Mr. Delia stated he did not want this discussion to make predictions on what people are thinking 
or going to do.  He said he only makes judgments on his conversations that have been put on 
record in public.  He said he has not had any public conversations regarding contingency 
accounts or anything of that nature.   
 
Mrs. Zukowski talked about the town Board meetings and that she listens in when they are 
discussing finances.  She indicated there are conversations regarding the general fund and the 
Capital Non-Recurring and using these funds to remove some capital projects out of our budgets.  
She indicated these conversations are not including anyone from the Board of Ed at the moment 
but believes it will become part of the conversation in the non-lapsing discussions.  She indicated 
this could be the way for all capital expenditures to go through with this unified town process.  
She stated the question is will the non-lapsing account be for extra ordinary and emergency uses 
only.   
 
Mrs. Leidlien asked if this is in line with the Charter.  She stated she feels like there could be a 
powerplay going on which is very concerning among the Boards. 
Mrs. Vadas stated she thought we were losing sight of what this account was set up for. 
 
Dr. Rodrigue stated there is a process if we are talking about a certain amount already and we 
would not vear off that process.  She stated our own policy affords or mandates that we ask for 
the money even though by statute we don’t have to, it was more about coming out.  She said it 
was put in as an extra protection and to also be responsible and show the town Boards that we 
wanted to work collaboratively and not work outside of that process.  
 
Mrs. Zukowski said what she is hearing from everyone as a CIP/CFF group is that essentially we 
should get that administrative regulation in and agreed upon by the other groups and explained. 
 
Mr. Delia stated we have worked hard on that policy and those regulations.  He said his point of 
view is he will try to find a way to stream line this process because he feels the process that we 
went through of asking, then being rejected and then asking again and getting rejected again was 
inappropriate.  He said his goal as a representative of the Board of Education is to try and find a 
way to stream line this process because this account is good for students, education, town, and 
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promotes fiscal responsibility.  He stated he was very comfortable supporting our policies and 
regulations and as a Board of Education they are strong and we follow them.  
 
Item 5 Financial Updates 
 
Mrs. Vadas stated we have a small balance of $16,000 which changed by about $29K over the 
last month.  She said there is a lot of moving pieces right now and the most important column is 
the anticipated obligations.  Variance reports are sent out to principals each month.  We go over 
the columns of anticipated obligations with principals.  She explained that these are items that 
have been budgeted but not encumbered.   
 
Major movers in Special Services increased the balance by $70K.  Special Education typically 
has a lot of expenses for professional services for students such as evaluations, etc.  Another 
Major mover was supplies which decreased by $90K.   
 
She stated the new K-5 Math Program that we piloted will go to the board for approval.  If the 
program is approved we want to utilize some of these funds for this program.  The program cost 
is close to $200K and once we get the program completely funded, next year we can utilize funds 
in the budget for the 6-8 Math Program.  She indicated this will be a big change in May as long 
as we have these funds available, she will recommend a transfer.   
 
The Special Education grant came in a bit lower than anticipated at $58K, less than what we had 
originally thought at 83.48% and is actually now at 80.31%.  Special Education department is up 
$380K but tuition line is down by $120K.  She said probably in June we will transfer the 
contingency funds over to those accounts.  Special Education is in red by $120K in tuition. 
The Excess cost grant is to be received in May.   
 
Item 6  Possible Food Service Renewal Update 
 
Mrs. Vadas stated we are still waiting from the State regarding our renewal. We did move the 
High School over to the NSLP (National School Lunch Program) back in November.  We are 
also waiting to find out if we can combine the two contracts because the high school was always 
on its own contract so we want to combine K-8 with the high school to make things easier.  Our 
loss in the program has somewhat stabilized with a negative balance of $329K.  We have been 
able to fund the program with federal reimbursement.  The past month sales have been picking 
up.   
We have been in touch with Matt Arinello and Amy Mangold with providing food for the 
summer programs.  We are hoping to feed these programs as well which will add revenue to the 
bank. 
 
 
Public Comment 
None 
 
 
Adjournment:   
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Mr. Delia made a motion to adjourn the meeting.  Mrs. Leidlein moved the motion.  Mrs. 
Zukowski second the motion.  All in favor.   The meeting adjourned at 6:40pm. 
 
 
 
Respectfully Submitted, 
Joanne Morris 
 
THESE ARE DRAFT MINUTES AND ARE SUBJECT TO THE APPROVAL OF THE BOE 
CIP/CFF SUB COMMITTEE. 
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2020 - 2021 YTD
OBJECT EXPENDED APPROVED TRANSFERS CURRENT YTD ANTICIPATED PROJECTED %
CODE EXPENSE CATEGORY 2019 - 2020 BUDGET 2020 - 2021 BUDGET EXPENDITURE ENCUMBER BALANCE OBLIGATIONS BALANCE EXP

GENERAL FUND BUDGET

100 SALARIES 49,586,526$     51,044,554$     16,223$            51,060,777$     37,298,718$            13,615,841$       146,218$             245,468$               (99,250)$              100.19%

200 EMPLOYEE BENEFITS 11,126,524$     11,435,283$     -$                     11,435,283$     10,977,757$            -$                       457,526$             493,857$               (36,331)$              100.32%

300 PROFESSIONAL SERVICES 659,940$          751,382$          (39,550)$          711,832$          415,850$                 83,284$              212,698$             116,947$               95,751$               86.55%

400 PURCHASED PROPERTY SERV. 2,304,638$       1,884,463$       -$                     1,884,463$       1,447,925$              238,942$            197,595$             201,076$               (3,480)$                100.18%

500 OTHER PURCHASED SERVICES 8,823,709$       9,314,942$       (33,325)$          9,281,617$       7,325,807$              1,835,702$         120,107$             72,711$                 47,397$               99.49%

600 SUPPLIES 3,347,825$       3,498,335$       58,952$            3,557,287$       2,643,324$              227,801$            686,162$             547,405$               138,757$             96.10%

700 PROPERTY 831,904$          549,402$          -$                     549,402$          644,974$                 130,334$            (225,906)$            9,030$                   (234,936)$            142.76%

800 MISCELLANEOUS 66,090$            73,415$            (2,300)$            71,115$            58,855$                   2,238$                10,022$               1,453$                   8,569$                 87.95%

910 SPECIAL ED CONTINGENCY -$                     100,000$          -$                     100,000$          -$                            -$                       100,000$             -$                          100,000$             0.00%

TOTAL GENERAL FUND BUDGET 76,747,157$     78,651,776$     -$                     78,651,776$     60,813,211$            16,134,143$       1,704,422$          1,687,947$            16,475$               99.98%

900 TRANSFER NON-LAPSING

GRAND TOTAL 76,747,157$     78,651,776$     -$                     78,651,776$     60,813,211$            16,134,143$       1,704,422$          1,687,947$            16,475$               99.98%

FOR THE MONTH ENDING  APRIL 30, 2021
2020-21 BUDGET SUMMARY REPORT
NEWTOWN BOARD OF EDUCATION
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2020 - 2021 YTD
OBJECT EXPENDED APPROVED TRANSFERS CURRENT YTD ANTICIPATED PROJECTED %
CODE EXPENSE CATEGORY 2019 - 2020 BUDGET 2020 - 2021 BUDGET EXPENDITURE ENCUMBER BALANCE OBLIGATIONS BALANCE EXP

FOR THE MONTH ENDING  APRIL 30, 2021
2020-21 BUDGET SUMMARY REPORT
NEWTOWN BOARD OF EDUCATION

100 SALARIES

Administrative Salaries 4,163,820$       4,160,309$       11,430$            4,171,739$       3,444,004$              723,675$            4,060$                 8,220$                   (4,160)$                100.10%

Teachers & Specialists Salaries 31,619,798$     32,219,745$     (19,930)$          32,199,815$     22,680,927$            10,010,698$       (491,810)$            2,133$                   (493,943)$            101.53%

Early Retirement 32,000$            16,000$            -$                 16,000$            16,000$                   -$                   -$                     -$                      -$                     100.00%

Continuing Ed./Summer School 92,408$            93,096$            -$                 93,096$            62,142$                   7,764$                23,190$               3,750$                   19,440$               79.12%

Homebound & Tutors Salaries 88,213$            185,336$          -$                 185,336$          51,858$                   18,185$              115,293$             36,000$                 79,293$               57.22%

Certified Substitutes 548,648$          698,193$          (15,000)$          683,193$          597,134$                 107,266$            (21,206)$              43,030$                 (64,236)$              109.40%

Coaching/Activities 643,256$          656,571$          -$                 656,571$          613,815$                 1,333$                41,422$               9,269$                   32,153$               95.10%

Staff & Program Development 173,319$          143,517$          41,585$            185,102$          91,488$                   16,025$              77,589$               65,000$                 12,589$               93.20%

CERTIFIED SALARIES 37,361,462$     38,172,767$     18,085$            38,190,852$     27,557,369$            10,884,946$       (251,462)$            167,402$               (418,864)$            101.10%

Supervisors & Technology Salaries 917,739$          945,154$          50,245$            995,399$          840,635$                 176,532$            (21,768)$              500$                      (22,268)$              102.24%

Clerical & Secretarial Salaries 2,310,741$       2,362,981$       (69,514)$          2,293,467$       1,771,987$              457,488$            63,992$               5,552$                   58,440$               97.45%

Educational Assistants 2,743,151$       2,875,564$       (1,862)$            2,873,702$       2,060,072$              670,243$            143,388$             3,840$                   139,548$             95.14%

Nurses & Medical Advisors 764,244$          801,532$          58,592$            860,124$          601,873$                 265,268$            (7,017)$                5,700$                   (12,717)$              101.48%

Custodial & Maint. Salaries 3,144,919$       3,263,032$       -$                 3,263,032$       2,521,528$              637,089$            104,416$             10,600$                 93,816$               97.12%

Non-Certied Adj & Bus Drivers Salaries 22,043$            81,607$            (56,022)$          25,585$            8,957$                    18,667$              (2,039)$                -$                      (2,039)$                107.97%

Career/Job Salaries 117,954$          183,209$          (32,281)$          150,928$          41,395$                   48,740$              60,793$               (13,500)$                74,293$               50.78%

Special Education Svcs Salaries 1,224,685$       1,355,856$       48,980$            1,404,836$       1,013,746$              324,265$            66,825$               3,104$                   63,721$               95.46%

Security Salaries & Attendance 594,071$          621,957$          -$                 621,957$          467,086$                 131,754$            23,118$               2,000$                   21,118$               96.60%

Extra Work - Non-Cert. 141,823$          115,447$          -$                 115,447$          127,516$                 850$                   (12,919)$              2,769$                   (15,689)$              113.59%

Custodial & Maint. Overtime 214,479$          233,448$          -$                 233,448$          284,232$                 -$                   (50,784)$              54,500$                 (105,284)$            145.10%

Civic Activities/Park & Rec. 29,216$            32,000$            -$                 32,000$            2,324$                    -$                   29,676$               3,000$                   26,676$               16.64%

NON-CERTIFIED SALARIES 12,225,064$     12,871,787$     (1,862)$            12,869,925$     9,741,349$              2,730,895$         397,680$             78,066$                 319,615$             97.52%

SUBTOTAL SALARIES 49,586,526$     51,044,554$     16,223$            51,060,777$     37,298,718$            13,615,841$       146,218$             245,468$               (99,250)$              100.19%
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2020 - 2021 YTD
OBJECT EXPENDED APPROVED TRANSFERS CURRENT YTD ANTICIPATED PROJECTED %
CODE EXPENSE CATEGORY 2019 - 2020 BUDGET 2020 - 2021 BUDGET EXPENDITURE ENCUMBER BALANCE OBLIGATIONS BALANCE EXP

FOR THE MONTH ENDING  APRIL 30, 2021
2020-21 BUDGET SUMMARY REPORT
NEWTOWN BOARD OF EDUCATION

200 EMPLOYEE BENEFITS

Medical & Dental Expenses 8,051,502$       8,289,180$       -$                 8,289,180$       8,277,356$              -$                   11,824$               8,660$                   3,164$                 99.96%

Life Insurance 86,352$            86,760$            -$                 86,760$            72,630$                   -$                   14,130$               14,130$                 -$                     100.00%

FICA & Medicare 1,523,488$       1,602,597$       -$                 1,602,597$       1,207,530$              -$                   395,067$             395,067$               -$                     100.00%

Pensions 863,104$          913,394$          -$                 913,394$          888,067$                 -$                   25,327$               41,000$                 (15,673)$              101.72%

Unemployment & Employee Assist. 122,970$          82,000$            -$                 82,000$            86,011$                   -$                   (4,011)$                35,000$                 (39,011)$              147.57%

Workers Compensation 479,108$          461,352$          -$                 461,352$          446,163$                 -$                   15,189$               -$                      15,189$               96.71%

SUBTOTAL EMPLOYEE BENEFITS 11,126,524$     11,435,283$     -$                 11,435,283$     10,977,757$            -$                   457,526$             493,857$               (36,331)$              100.32%

300 PROFESSIONAL SERVICES

Professional Services 500,341$          559,102$          -$                 559,102$          346,165$                 76,643$              136,293$             77,380$                 58,914$               89.46%

Professional Educational Serv. 159,599$          192,280$          (39,550)$          152,730$          69,685$                   6,641$                76,405$               39,568$                 36,837$               75.88%

SUBTOTAL PROFESSIONAL SERV. 659,940$          751,382$          (39,550)$          711,832$          415,850$                 83,284$              212,698$             116,947$               95,751$               86.55%

400 PURCHASED PROPERTY SERV.

Buildings & Grounds Contracted Svc. 716,095$          664,859$          -$                 664,859$          535,931$                 82,848$              46,080$               50,000$                 (3,920)$                100.59%

Utility Services - Water & Sewer 134,403$          146,945$          -$                 146,945$          77,900$                   -$                   69,045$               60,045$                 9,000$                 93.88%

Building, Site & Emergency Repairs 503,227$          460,850$          -$                 460,850$          382,280$                 71,478$              7,093$                 67,920$                 (60,827)$              113.20%

Equipment Repairs 283,175$          351,506$          -$                 351,506$          249,617$                 37,551$              64,339$               17,611$                 46,728$               86.71%

Rentals - Building & Equipment 268,547$          260,303$          -$                 260,303$          202,198$                 47,067$              11,039$               5,500$                   5,539$                 97.87%

Building & Site Improvements 399,191$          -$                 -$                 -$                 -$                        -$                   -$                     -$                      -$                     #DIV/0!

SUBTOTAL PUR. PROPERTY SERV. 2,304,638$       1,884,463$       -$                 1,884,463$       1,447,925$              238,942$            197,595$             201,076$               (3,480)$                100.18%
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2020 - 2021 YTD
OBJECT EXPENDED APPROVED TRANSFERS CURRENT YTD ANTICIPATED PROJECTED %
CODE EXPENSE CATEGORY 2019 - 2020 BUDGET 2020 - 2021 BUDGET EXPENDITURE ENCUMBER BALANCE OBLIGATIONS BALANCE EXP

FOR THE MONTH ENDING  APRIL 30, 2021
2020-21 BUDGET SUMMARY REPORT
NEWTOWN BOARD OF EDUCATION

500 OTHER PURCHASED SERVICES

Contracted Services 750,419$          669,215$          (24,225)$          644,990$          891,387$                 31,078$              (277,475)$            51,759$                 (329,234)$            151.04%

Transportation Services 3,827,061$       4,457,135$       -$                 4,457,135$       3,135,160$              677,898$            644,077$             239,177$               404,900$             90.92%

Insurance - Property & Liability 378,323$          378,032$          -$                 378,032$          402,662$                 -$                   (24,630)$              -$                      (24,630)$              106.52%

Communications 142,944$          146,872$          -$                 146,872$          127,525$                 24,331$              (4,984)$                1,575$                   (6,559)$                104.47%

Printing Services 24,637$            31,040$            (500)$               30,540$            7,508$                    13,795$              9,237$                 6,656$                   2,581$                 91.55%

Tuition - Out of District 3,527,920$       3,399,851$       -$                 3,399,851$       2,681,538$              1,034,586$         (316,272)$            (242,411)$              (73,861)$              102.17%

Student Travel & Staff Mileage 172,406$          232,797$          (8,600)$            224,197$          80,028$                   54,013$              90,155$               15,955$                 74,200$               66.90%

SUBTOTAL OTHER PURCHASED SERV. 8,823,709$       9,314,942$       (33,325)$          9,281,617$       7,325,807$              1,835,702$         120,107$             72,711$                 47,397$               99.49%

600 SUPPLIES

Instructional & Library Supplies 805,612$          801,275$          (6,500)$            794,775$          628,649$                 103,101$            63,024$               77,609$                 (14,585)$              101.84%

Software, Medical & Office Supplies 212,777$          221,701$          -$                 221,701$          134,352$                 47,881$              39,468$               27,772$                 11,696$               94.72%

Plant Supplies 423,659$          356,400$          -$                 356,400$          468,972$                 56,047$              (168,619)$            40,512$                 (209,131)$            158.68%

Electric 1,164,615$       1,228,072$       -$                 1,228,072$       813,051$                 -$                   415,021$             38,521$                 376,500$             69.34%

Propane & Natural Gas 347,253$          431,350$          -$                 431,350$          288,828$                 -$                   142,522$             113,022$               29,500$               93.16%

Fuel Oil 76,257$            63,000$            -$                 63,000$            54,778$                   -$                   8,222$                 8,222$                   -$                     100.00%

Fuel for Vehicles & Equip. 122,159$          205,031$          -$                 205,031$          123,995$                 -$                   81,036$               37,536$                 43,500$               78.78%

Textbooks 195,495$          191,506$          65,452$            256,958$          130,698$                 20,772$              105,488$             204,212$               (98,724)$              138.42%

SUBTOTAL SUPPLIES 3,347,825$       3,498,335$       58,952$            3,557,287$       2,643,324$              227,801$            686,162$             547,405$               138,757$             96.10%
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2020 - 2021 YTD
OBJECT EXPENDED APPROVED TRANSFERS CURRENT YTD ANTICIPATED PROJECTED %
CODE EXPENSE CATEGORY 2019 - 2020 BUDGET 2020 - 2021 BUDGET EXPENDITURE ENCUMBER BALANCE OBLIGATIONS BALANCE EXP

FOR THE MONTH ENDING  APRIL 30, 2021
2020-21 BUDGET SUMMARY REPORT
NEWTOWN BOARD OF EDUCATION

700 PROPERTY

Technology Equipment 559,515$          410,000$          -$                 410,000$          604,811$                 29,552$              (224,363)$            -$                      (224,363)$            154.72%

Other Equipment 272,389$          139,402$          -$                 139,402$          40,163$                   100,782$            (1,543)$                9,030$                   (10,573)$              107.58%

SUBTOTAL PROPERTY 831,904$          549,402$          -$                 549,402$          644,974$                 130,334$            (225,906)$            9,030$                   (234,936)$            142.76%

800 MISCELLANEOUS

Memberships 66,090$            73,415$            (2,300)$            71,115$            58,855$                   2,238$                10,022$               1,453$                   8,569$                 87.95%

SUBTOTAL MISCELLANEOUS 66,090$            73,415$            (2,300)$            71,115$            58,855$                   2,238$                10,022$               1,453$                   8,569$                 87.95%

910 SPECIAL ED CONTINGENCY -$                 100,000$          -$                 100,000$          -$                        -$                   100,000$             -$                      100,000$             0.00%

TOTAL LOCAL BUDGET 76,747,157$     78,651,776$     -$                 78,651,776$     60,813,211$            16,134,143$       1,704,422$          1,687,947$            16,475$               99.98%

REVENUES
EXCESS COST GRANT REVENUE EXPENDED APPROVED PROJECTED PROJECTED FINAL VARIANCE % TO

2019 - 2020 BUDGET 1-Dec 1-Mar 22-Apr to Budget FEB DEPOSIT MAY DEPOSIT BUDGET
51266 Special Education Svcs Salaries ECG (33,039)$          (26,247)$          (39,115)$          (31,680)$                 (30,492)$            4,245$                 (22,367)$                (8,125)$                120.70%
54116 Transportation Services - ECG (354,206)$        (402,480)$        (244,709)$        (258,303)$               (257,766)$          (144,714)$            (182,364)$              (75,402)$              64.18%
54160 Tuition - Out of District ECG (1,372,981)$     (1,381,462)$      (1,195,965)$     (1,253,201)$            (1,196,501)$       (184,961)$            (954,090)$              (242,411)$            90.72%

Total (1,760,226)$     (1,810,189)$      (1,479,789)$     (1,543,184)$            (1,484,759)$       (325,430)$            (1,158,821)$           (325,938)$            85.25%

Total (1,484,759)$         
OTHER REVENUES

APPROVED %
BOARD OF EDUCATION FEES & CHARGES - SERVICES BUDGET ANTICIPATED RECEIVED BALANCE RECEIVED

LOCAL TUITION $32,340 $8,605 $27,270 $5,070 84.32%

HIGH SCHOOL FEES FOR PARKING PERMITS $30,000 $0 $20,000 $10,000 66.67%

MISCELLANEOUS FEES $6,000 $3,596 $3,371 $2,629 56.19%

TOTAL SCHOOL GENERATED FEES $68,340 $50,641 $17,699 74.10%

OTHER GRANTS & SPECIAL REVENUE OFFSETS

Excess Cost Grant State Reimbursement (1,810,189)$      (1,484,759)$            (1,158,821)$        (325,938)$            78.05%
Corona Releif Grant - State Entitlement Grant $380,841 $380,841 100.00%
Town Municipal Portion of CRF Grant $165,000 $165,000 100.00%
Town Capital Non-recurring Revenue Fund $400,000 $400,000 100.00%
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