
Please Note: These minutes are pending Board approval. 
Board of Education 

Newtown, Connecticut 
 

Minutes of the Board of Education meeting held on November 16, 2021 at 7:00 p.m. in the  
Municipal Office Building Council Chamber at 3 Primrose Street. 
 
 M. Ku, Chair     L. Rodrigue 

D. Delia, Vice Chair      A. Uberti 
D. Cruson, Secretary    T. Vadas 
D. Leidlein       4  Staff 
J. Vouros                  5  Public   

 R. Harriman        
 D. Zukowski  
 C. Savo (absent) 
 M. Irvine 
  
Dr. Ku called the meeting to order at 7:00 p.m. 
Item 1 – Pledge of Allegiance 
Item 2 – Celebration of Excellence 
Dr. Rodrigue said tonight’s celebration is bittersweet as we say farewell to three Board 
members.  On behalf of the staff, students, administrators and entire school community she 
thanked Dr. Michelle Ku, Mr. Dan Delia, and Mrs. Debbie Leidlein for their dedicated years of 
service on the Board.  Dr. Ku served for eight years, Mr. Delia for four years, and Mrs. Leidlein 
for twelve years.  Dr. Rodrigue also thanked them for their ongoing support and counsel.  
Plaques were presented and a reception followed. 
 
Item 3 – Consent Agenda 
MOTION: Mr. Delia moved that the Board of Education approve the correspondence report, the 
donation to Hawley School, and the donations to Hawley, Head O’Meadow, Middle Gate and 
Sandy Hook Schools from the Newtown Education Foundation.  Mr. Cruson seconded.  Motion 
passes unanimously.   
 
Item 4 – Public Participation 
Trent Harrison, 59 Platts Hill Road, was concerned about Policy 4-601 Staff Conduct and Dress  
to be rescinded because it addresses freedom.  He asked if there was another dress policy that 
will be brought to the Board.  He thanked the three Board members for what they have done for 
the students and community. 
 
Item 5 – Reports 
Chair Report: Dr. Ku said she and Dr. Rodrigue would meet with new board members before 
December 1 and provide them with information before they begin their term.  She shared her 
respect for the hard work this Board has done and thanked them for being such good Board 
members and showing respect for each other.   
 
Superintendent’s Report: Dr. Rodrigue reported that per the DPH we are in a good position 
related to COVID cases in our area.  The State today is 4.3% which increased from 2.89% on 
Monday.  We continue to do well at the school level. Transportation continues to be an issue.  
We have three potential drivers coming on board.  We are beginning the transition to 
Blackboard Communications from School Messenger.  If any issues arise we will have School 
Messenger for the rest of the year.  She tanked all of the schools for the programs they had in 
place for Veteran’s Day last week.   
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Committee Reports: 
Mrs. Harriman reported the policy committee continues to discuss the COVID vaccination 
policies for staff and review personnel policies.   
 
Student Reports: 
Mr. Irvine congratulated the high school band and guard for winning the State Championship 
and for the field hockey team for taking the SW title.  The high school play “Puffs” will be held 
this week. The Veteran’s Day ceremony was held last week in the auditorium and bag lunches 
were provided.  The PTSA reflections contest is being held for students to create an original art 
piece to reflect “I will change the world by….”  We had a great Spirit week.  AP Government 
classes are holding a mock election and getting the whole school involved.     
 
MOTION: Mr. Delia moved that the Board of Education approve the financial report and 
transfers for the month ending October 31, 2021.  Mr. Cruson seconded.   
 
Mrs. Vadas spoke about the report and noted that the American Rescue Plan or ESSER III was 
officially approved October 19 in the amount of $1,253,726.  This grant was designed to 
address specific educational priorities and learning gaps created by the pandemic. 
 
Mr. Cruson asked that regarding transportation if we would be getting credits towards routes 
that were cut.   
Mrs. Vadas said they are trying to come up with a system for everyone but she didn’t have an 
answer yet.     
 
Motion passes unanimously. 
 
Item 6 – Old Business 
Health I Curriculum: 
MOTION: Mr. Delia moved that the Board of Education approve the Health I Curriculum.  
Mr. Cruson seconded.  Motion passes unanimously. 
 
Health II Curriculum: 
MOTION: Mr. Delia moved that the Board of Education approve the Health II Curriculum.   
Mr. Cruson seconded.  Motion passes unanimously. 
 
Policy 3160 Budget Procedures and Line Item Transfers: 
MOTION: Mr. Delia moved that the Board of Education approve Policy 3160 Budget Procedures 
and Line Item Transfers.  Mr. Cruson seconded.   
 
Mrs. Harriman noted there was some discussion about changing language around the non-
lapsing account.  We felt better to stay with this wording until after the non-lapsing policy is 
approved by the other boards. 
 
Motion passes unanimously. 
 
Item 7 – New Business 
Screen and Stay Procedures: 
Dr. Ku felt it was appropriate to bring this issue to the Board as a discussion with Dr. Rodrigue 
making the decision.  It was developed to provide immediate relief of the ongoing quarantining.   
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Dr. Rodrigue presented this strategy to reduce quarantine away from school.  It allows students 
and staff who are unvaccinated to partially vaccinated to remain in school after close contact 
with a COVID-19 case 
Mrs. Harriman hopes that parents do screenings every day.  Maybe there’s a way to have a little 
bit of accountability such as having parents go online and submit information in a google doc 
each day.    
 
Dr. Rodrigue felt that logistically that would be an issue and we will hear from parents.  They are 
doing the honor system now.   
Mrs. Dalton said some districts send a daily reminder to parents. 
Mrs. Harriman stated that some sort of reminder to parents on quarantining would be good 
instead of just being on the honor system.   
 
Dr. Rodrigue said the reminder would be appropriate. 
Mrs. Dalton said this needs to be checked daily.   
Dr. Ku understands the idea of trusting people to follow the protocol.  There are vaccinations 
available for all students and being vaccinated is one way of not having to quarantine.   
 
NHS Winter Percussion: 
MOTION: Mr. Delia moved that the Board of Education approve Newtown High School students 
participating in the Trumbull High School winter percussion program.  Mr. Cruson seconded.   
 
Dr. Longobucco said we don’t have enough students to run our winter percussion program and 
five students are interested in participating in the Trumbull program.  Parents will transport on 
their own and students will ride the bus to performances with Trumbull students.  This is 
separate from winter guard which is fully functioning.  U.S. Band requires a letter form the Board 
giving permission. 
 
Motion passes unanimously. 
 
Dr. Longobucco thanked the Board members who were leaving.   
 
Policy 4-601 Staff Conduct and Dress: 
MOTION: Mr. Delia moved that the Board of Education rescind Policy 4-601 Staff Conduct and 
Dress.  Mr. Cruson seconded.   
 
Mrs. Harriman said legal counsel recommended that we rescind this policy because it is vague 
and outdated.  We have policies to look at and discuss with the Culture and Climate Committee.  
It will not be replaced.  The Board had approved the Freedom of Speech Policy where a lot of 
this policy has been covered. 
 
Dr. Rodrigue said this doesn’t take away freedom and the rights of others.   
 
Motion passes unanimously. 
 
Minutes of November 3, 2021: 
MOTION: Mr. Delia moved that the Board of Education approve the minutes of  
November 3, 2021.  Mr. Cruson seconded.  Motion passes unanimously. 
 
Minutes of November 9, 2021: 
MOTION: Mr. Delia moved that the Board of Education approve the minutes of  
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November 9, 2021. Mr. Cruson seconded.  Vote: 4 ayes, 1 abstained (Mrs. Leidlein) 
Motion passes. 
 
Item 8 – Public Participation 
Jenn Padilla, 32 Glen Road, said the Screen and Stay procedures are a positive way to keep 
students in school.  She believes it needs something beyond the honor system for families.  
Parents send students to school with the flu.  Daily reminders are good but there should also be 
a one-time test on day five.  There should be further consideration of safety measure during 
winter months. 
 
Mrs. Leidlein spoke about her time on the Board and thanked all the teachers and staff for their 
service to a wonderful community which has meant so much to her family and will be missed. 
 
MOTION: Mr. Delia moved to adjourn.  Mr. Cruson seconded.  Motion passes unanimously. 
 
Item 9 – Adjournment    
The meeting adjourned at 8:30 p. m. 
 
      Respectfully submitted: 
 
 
 
      __________________________________ 
             Daniel J. Cruson, Jr. 
          Secretary 
 
 
       
 
 









NEWTOWN BOARD OF EDUCATION 

MONTHLY FINANCIAL REPORT 

OCTOBER 31, 2021 

 

SUMMARY 

 

The fourth report of the 2021-22 school year now provides a majority of “anticipated obligations” 

as we have begun to analyze and forecast most expense accounts. This report also includes the 

actual YTD expenditures and active encumbrances. Many of the accounts within activity salaries, 

professional services, purchased property services, other purchased services and supplies have 

been forecasted as “full budget spend” in order to determine an estimated full year position. These 

balances are subject to change throughout the year and will be monitored closely.  

During the month of October, the Board of Education spent approximately $7.3M; $4.1M on 

salaries; $2.2M for employee benefits (the second $2M deposited to the self-insurance fund); and 

approximately $1.M on all other objects. 

Transfers 

This report includes our second round of transfers with the majority of change occurring in the 

salary accounts. We are requesting approval for $555,365 in teacher reassignments and reclasses. 

The teacher reclasses stem from an initiative to clearly identify our world language teachers who 

are found throughout the elementary and intermediate levels. These teachers have been included 

with the classroom teachers and will now have their own program.        

We are also requesting a transfer to reduce the budget in Special Education Transition teacher 

salary by $84,000 in order to cover contracted services in special education (see other purchased 

services below). The teacher salary will be offset by tuition from the transition program.    

Other transfers include reclassifying special education paraprofessionals, transportation driver 

salary (no longer required) to cover other salary shortfalls and a reclassification of contracted 

services from the school level to the curriculum budget.  

 

Grants 

The American Rescue Plan (ARP) or ESSER III was officially approved on October 19, 2021 in 

the amount of $1,253,726. The current year estimated spend is approximately $810,000 with the 

balance to be spent in the 22-23 fiscal year. This grant was designed to address specific educational 

priorities and learning gaps that were created by the pandemic. The priorities and budget outline 

can be found on our district website.  

Several other grants have recently become available in order to specifically address our special 

education population. The ARP IDEA grant application (due on 11/15) will address gaps in 

learning for our Pre-k through 12th grade students. The combined total for this grants is 

$215,754 with a small amount allocated towards Newtown’s private schools.  

 

The ESSER II Grant will assist in funding our special education population, targeting other 

specific areas. The estimated total for this grant is $125,000 and the application is due on 11/30.   

 



 

Salary Accounts 

The overall position in our salary account is showing a positive balance at this time. Currently, we 

have hired the majority of our certified staff and the balance in this area will most likely be used 

towards building subs and teacher leaves. We will continue to evaluate this area as it is still 

somewhat early in the year to project all of our anticipated obligations. 

In non-certified salaries, we have a larger balance as we continue to have some difficulty filling 

our paraeducator and other special education service positions. We have included estimates for 

most of these unfilled paraeducator positions and will review and adjust each month. We have also 

experienced some turnover in our custodial and secretarial unions which have attributed to this 

balance as well.   

 

Other Purchased Services 

This area of the budget is currently showing a large positive balance mainly due to the excess cost 

grant which, at this time, has not been recalculated. This grant will be adjusted in the month of 

November (figures are due to the State by Dec.1st) and a new estimate will be provided based on 

our current out-of-district high cost tuition. At that time, we will have a better read on the projected 

year-end balance. We also continue to experience a positive balance in our high school out-of-

district tuition.   

Our contracted service line is currently experiencing some stress due to the inclusion of hiring an 

outside service to fill our open behavioral therapist positions. This service is quite costly; however, 

required through the students IEP. We will continue to monitor this account and have included a 

request to transfer $84,000 from special education salaries to cover a portion of this gap.    

The balance shown in transportation is a very early estimate and allows for busses that have not 

been in route due to driver shortages. We are currently working with our transportation vendor to 

account for the busses that have not run and will continue to update the Board as information 

becomes available.  

 

Emergency Repairs 

There were no emergency repairs in the month of October.  

 

Revenue 

The Board of Education received $3,282.50 for tuition and $171.77 in miscellaneous revenue.  

 

The budget will be closely monitored with important issues identified and communicated in a 

timely manner.  

 
Tanja Vadas 
Director of Business & Finance 
November 11, 2021    
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2021 - 2022 YTD
OBJECT EXPENDED APPROVED TRANSFERS CURRENT YTD ANTICIPATED PROJECTED %
CODE EXPENSE CATEGORY 2020 - 2021 BUDGET 2021 - 2022 BUDGET EXPENDITURE ENCUMBER BALANCE OBLIGATIONS BALANCE EXP

GENERAL FUND BUDGET

100 SALARIES 51,136,424$     52,267,415$     -$                         52,267,415$     11,185,185$            38,992,037$       2,090,193$           1,787,680$             302,513$              99.42%

200 EMPLOYEE BENEFITS 11,442,647$     11,665,232$     -$                         11,665,232$     5,689,796$              4,405,308$          1,570,127$           1,563,351$             6,777$                  99.94%

300 PROFESSIONAL SERVICES 565,345$           687,417$           -$                         687,417$           112,308$                 34,766$               540,342$              534,316$                6,026$                  99.12%

400 PURCHASED PROPERTY SERV. 1,821,238$        1,847,678$        -$                         1,847,678$        559,630$                 551,329$             736,719$              725,538$                11,181$                99.39%

500 OTHER PURCHASED SERVICES 9,172,832$        9,406,686$        -$                         9,406,686$        1,795,726$              7,264,083$          346,878$              173,628$                173,249$              98.16%

600 SUPPLIES 3,455,926$        3,381,039$        -$                         3,381,039$        817,868$                 307,602$             2,255,569$           2,188,030$             67,539$                98.00%

700 PROPERTY 963,462$           268,112$           -$                         268,112$           17,380$                   142,396$             108,336$              111,511$                (3,175)$                 101.18%

800 MISCELLANEOUS 66,663$             74,119$             -$                         74,119$             48,862$                   607$                    24,650$                24,650$                  -$                          100.00%

910 SPECIAL ED CONTINGENCY -$                       100,000$           -$                         100,000$           -$                              -$                         100,000$              -$                            100,000$              0.00%

TOTAL GENERAL FUND BUDGET 78,624,538$     79,697,698$     -$                         79,697,698$     20,226,755$            51,698,128$       7,772,815$           7,108,705$             664,110$              99.17%

900 TRANSFER NON-LAPSING 27,238$             

GRAND TOTAL 78,651,776$     79,697,698$     -$                         79,697,698$     20,226,755$            51,698,128$       7,772,815$           7,108,705$             664,110$              99.17%

FOR THE MONTH ENDING OCTOBER 31, 2021
2021-22 BUDGET SUMMARY REPORT
NEWTOWN BOARD OF EDUCATION



2

2021 - 2022 YTD
OBJECT EXPENDED APPROVED TRANSFERS CURRENT YTD ANTICIPATED PROJECTED %
CODE EXPENSE CATEGORY 2020 - 2021 BUDGET 2021 - 2022 BUDGET EXPENDITURE ENCUMBER BALANCE OBLIGATIONS BALANCE EXP

FOR THE MONTH ENDING OCTOBER 31, 2021
2021-22 BUDGET SUMMARY REPORT
NEWTOWN BOARD OF EDUCATION

100 SALARIES

Administrative Salaries 4,186,380$        4,221,800$        14,759$               4,236,559$        1,332,057$              2,897,522$          6,979$                  8,200$                    (1,221)$                 100.03%

Teachers & Specialists Salaries 32,684,013$     33,063,708$     (87,759)$             32,975,949$     6,338,754$              26,555,349$       81,845$                (66,000)$                147,845$              99.55%

Early Retirement 16,000$             8,000$               73,000$               81,000$             81,000$                   -$                     -$                      -$                        -$                      100.00%

Continuing Ed./Summer School 72,844$             93,097$             1,136$                 94,233$             60,491$                   33,742$               -$                      -$                        -$                      100.00%

Homebound & Tutors Salaries 78,691$             159,858$           -$                     159,858$           16,377$                   52,596$               90,885$                89,422$                  1,463$                  99.09%

Certified Substitutes 753,567$           642,310$           -$                     642,310$           89,615$                   228,105$             324,590$              376,605$                (52,015)$               108.10%

Coaching/Activities 624,714$           662,356$           -$                     662,356$           -$                         4,000$                 658,356$              658,356$                -$                      100.00%

Staff & Program Development 169,712$           150,083$           -$                     150,083$           54,975$                   9,453$                 85,655$                82,090$                  3,564$                  97.63%

CERTIFIED SALARIES 38,585,921$     39,001,212$     1,136$                 39,002,348$     7,973,270$              29,780,767$       1,248,311$           1,148,674$             99,637$                99.74%

Supervisors & Technology Salaries 1,017,628$        1,086,292$        15,046$               1,101,338$        328,388$                 634,418$             138,532$              130,066$                8,466$                  99.23%

Clerical & Secretarial Salaries 2,286,001$        2,312,625$        6,137$                 2,318,762$        626,934$                 1,638,606$          53,222$                33,000$                  20,222$                99.13%

Educational Assistants 2,679,741$        2,970,947$        -$                     2,970,947$        513,820$                 2,273,802$          183,325$              145,524$                37,801$                98.73%

Nurses & Medical Advisors 872,353$           909,761$           2,762$                 912,523$           190,257$                 710,339$             11,927$                26,579$                  (14,652)$               101.61%

Custodial & Maint. Salaries 3,156,782$        3,326,720$        4,698$                 3,331,418$        980,124$                 2,272,422$          78,872$                37,210$                  41,662$                98.75%

Non-Certied Adj & Bus Drivers Salaries 10,597$             98,779$             (66,625)$             32,154$             -$                         -$                     32,154$                -$                        32,154$                0.00%

Career/Job Salaries 53,746$             134,711$           -$                     134,711$           31,862$                   85,904$               16,945$                16,617$                  329$                     99.76%

Special Education Svcs Salaries 1,364,876$        1,400,112$        25,280$               1,425,392$        297,956$                 1,056,307$          71,129$                (19,760)$                90,889$                93.62%

Security Salaries & Attendance 596,036$           640,246$           11,566$               651,812$           135,738$                 523,947$             (7,873)$                14,868$                  (22,741)$               103.49%

Extra Work - Non-Cert. 146,562$           118,010$           -$                     118,010$           43,739$                   15,524$               58,748$                50,000$                  8,748$                  92.59%

Custodial & Maint. Overtime 359,759$           236,000$           -$                     236,000$           60,507$                   -$                     175,493$              175,493$                -$                      100.00%

Civic Activities/Park & Rec. 6,423$               32,000$             -$                     32,000$             2,591$                      -$                     29,409$                29,409$                  -$                      100.00%

NON-CERTIFIED SALARIES 12,550,504$     13,266,203$     (1,136)$               13,265,067$     3,211,915$              9,211,269$          841,883$              639,007$                202,876$              98.47%

SUBTOTAL SALARIES 51,136,424$     52,267,415$     -$                     52,267,415$     11,185,185$            38,992,037$       2,090,193$           1,787,680$             302,513$              99.42%
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2021 - 2022 YTD
OBJECT EXPENDED APPROVED TRANSFERS CURRENT YTD ANTICIPATED PROJECTED %
CODE EXPENSE CATEGORY 2020 - 2021 BUDGET 2021 - 2022 BUDGET EXPENDITURE ENCUMBER BALANCE OBLIGATIONS BALANCE EXP

FOR THE MONTH ENDING OCTOBER 31, 2021
2021-22 BUDGET SUMMARY REPORT
NEWTOWN BOARD OF EDUCATION

200 EMPLOYEE BENEFITS

Medical & Dental Expenses 8,282,131$        8,532,018$        -$                     8,532,018$        4,306,797$              4,197,229$          27,992$                27,992$                  -$                      100.00%

Life Insurance 87,146$             86,760$             -$                     86,760$             28,822$                   -$                     57,938$                57,938$                  -$                      100.00%

FICA & Medicare 1,590,115$        1,641,519$        -$                     1,641,519$        375,261$                 -$                     1,266,258$           1,266,258$             -$                      100.00%

Pensions 932,839$           869,471$           -$                     869,471$           748,748$                 750$                    119,973$              119,973$                -$                      100.00%

Unemployment & Employee Assist. 104,314$           102,000$           -$                     102,000$           1,050$                      -$                     100,950$              91,190$                  9,760$                  90.43%

Workers Compensation 446,103$           433,464$           -$                     433,464$           229,118$                 207,329$             (2,983)$                -$                        (2,983)$                 100.69%

SUBTOTAL EMPLOYEE BENEFITS 11,442,647$     11,665,232$     -$                     11,665,232$     5,689,796$              4,405,308$          1,570,127$           1,563,351$             6,777$                  99.94%

300 PROFESSIONAL SERVICES

Professional Services 468,690$           518,402$           -$                     518,402$           85,458$                   11,060$               421,884$              412,622$                9,262$                  98.21%

Professional Educational Serv. 96,655$             169,015$           -$                     169,015$           26,850$                   23,706$               118,459$              121,695$                (3,236)$                 101.91%

SUBTOTAL PROFESSIONAL SERV. 565,345$           687,417$           -$                     687,417$           112,308$                 34,766$               540,342$              534,316$                6,026$                  99.12%

400 PURCHASED PROPERTY SERV.

Buildings & Grounds Contracted Svc. 635,010$           678,563$           -$                     678,563$           306,515$                 294,845$             77,204$                76,000$                  1,204$                  99.82%

Utility Services - Water & Sewer 98,263$             151,157$           -$                     151,157$           21,536$                   -$                     129,621$              119,621$                10,000$                93.38%

Building, Site & Emergency Repairs 513,908$           475,000$           -$                     475,000$           130,839$                 49,740$               294,421$              294,421$                -$                      100.00%

Equipment Repairs 312,223$           275,366$           -$                     275,366$           33,845$                   62,470$               179,050$              179,073$                (23)$                      100.01%

Rentals - Building & Equipment 261,834$           267,592$           -$                     267,592$           66,895$                   144,274$             56,423$                56,423$                  0$                         100.00%

Building & Site Improvements -$                   -$                   -$                     -$                   -$                         -$                     -$                      -$                        -$                      #DIV/0!

SUBTOTAL PUR. PROPERTY SERV. 1,821,238$        1,847,678$        -$                     1,847,678$        559,630$                 551,329$             736,719$              725,538$                11,181$                99.39%
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2021 - 2022 YTD
OBJECT EXPENDED APPROVED TRANSFERS CURRENT YTD ANTICIPATED PROJECTED %
CODE EXPENSE CATEGORY 2020 - 2021 BUDGET 2021 - 2022 BUDGET EXPENDITURE ENCUMBER BALANCE OBLIGATIONS BALANCE EXP

FOR THE MONTH ENDING OCTOBER 31, 2021
2021-22 BUDGET SUMMARY REPORT
NEWTOWN BOARD OF EDUCATION

500 OTHER PURCHASED SERVICES

Contracted Services 982,236$           698,975$           -$                     698,975$           286,721$                 167,796$             244,458$              374,838$                (130,380)$             118.65%

Transportation Services 4,015,701$        4,571,980$        -$                     4,571,980$        640,251$                 3,176,701$          755,028$              650,434$                104,594$              97.71%

Insurance - Property & Liability 402,662$           385,500$           -$                     385,500$           223,410$                 163,163$             (1,073)$                -$                        (1,073)$                 100.28%

Communications 157,606$           128,815$           -$                     128,815$           63,949$                   84,033$               (19,167)$              13,920$                  (33,087)$               125.69%

Printing Services 25,333$             26,169$             -$                     26,169$             1,361$                      725$                    24,083$                24,083$                  -$                      100.00%

Tuition - Out of District 3,431,665$        3,373,676$        -$                     3,373,676$        543,748$                 3,568,996$          (739,068)$            (972,263)$              233,195$              93.09%

Student Travel & Staff Mileage 157,629$           221,571$           -$                     221,571$           36,286$                   102,669$             82,616$                82,616$                  -$                      100.00%

SUBTOTAL OTHER PURCHASED SERV. 9,172,832$        9,406,686$        -$                     9,406,686$        1,795,726$              7,264,083$          346,878$              173,628$                173,249$              98.16%

600 SUPPLIES

Instructional & Library Supplies 826,451$           773,786$           -$                     773,786$           273,102$                 153,246$             347,438$              353,217$                (5,780)$                 100.75%

Software, Medical & Office Supplies 214,286$           214,816$           -$                     214,816$           75,448$                   44,983$               94,386$                94,386$                  -$                      100.00%

Plant Supplies 622,223$           391,100$           -$                     391,100$           130,940$                 83,345$               176,815$              176,815$                -$                      100.00%

Electric 801,953$           1,043,970$        -$                     1,043,970$        222,979$                 -$                     820,991$              800,122$                20,869$                98.00%

Propane & Natural Gas 357,556$           416,899$           -$                     416,899$           35,295$                   -$                     381,604$              338,604$                43,000$                89.69%

Fuel Oil 55,386$             63,000$             -$                     63,000$             7,458$                      -$                     55,542$                55,542$                  -$                      100.00%

Fuel for Vehicles & Equip. 160,849$           202,401$           -$                     202,401$           33,883$                   -$                     168,518$              158,518$                10,000$                95.06%

Textbooks 417,222$           275,067$           -$                     275,067$           38,764$                   26,028$               210,274$              210,824$                (550)$                    100.20%

SUBTOTAL SUPPLIES 3,455,926$        3,381,039$        -$                     3,381,039$        817,868$                 307,602$             2,255,569$           2,188,030$             67,539$                98.00%
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2021 - 2022 YTD
OBJECT EXPENDED APPROVED TRANSFERS CURRENT YTD ANTICIPATED PROJECTED %
CODE EXPENSE CATEGORY 2020 - 2021 BUDGET 2021 - 2022 BUDGET EXPENDITURE ENCUMBER BALANCE OBLIGATIONS BALANCE EXP

FOR THE MONTH ENDING OCTOBER 31, 2021
2021-22 BUDGET SUMMARY REPORT
NEWTOWN BOARD OF EDUCATION

700 PROPERTY

Technology Equipment 803,761$           130,960$           -$                     130,960$           6,664$                      28,221$               96,075$                96,075$                  -$                      100.00%

Other Equipment 159,701$           137,152$           -$                     137,152$           10,716$                   114,175$             12,261$                15,436$                  (3,175)$                 102.32%

SUBTOTAL PROPERTY 963,462$           268,112$           -$                     268,112$           17,380$                   142,396$             108,336$              111,511$                (3,175)$                 101.18%

800 MISCELLANEOUS

Memberships 66,663$             74,119$             -$                     74,119$             48,862$                   607$                    24,650$                24,650$                  -$                      100.00%

SUBTOTAL MISCELLANEOUS 66,663$             74,119$             -$                     74,119$             48,862$                   607$                    24,650$                24,650$                  -$                      100.00%

910 SPECIAL ED CONTINGENCY -$                   100,000$           -$                     100,000$           -$                         -$                     100,000$              -$                        100,000$              0.00%

TOTAL LOCAL BUDGET 78,624,538$     79,697,698$     -$                     79,697,698$     20,226,755$            51,698,128$       7,772,815$           7,108,705$             664,110$              99.17%

REVENUES
EXCESS COST GRANT REVENUE EXPENDED APPROVED PROJECTED PROJECTED ESTIMATED VARIANCE % TO

2020-2021 BUDGET 1-Dec 1-Mar 22-Apr to Budget FEB DEPOSIT MAY DEPOSIT BUDGET
51266 Special Education Svcs Salaries ECG (30,492)$          (36,710)$             (27,533)$          (9,178)$                   (36,710)$             -$                      100.00%
54116 Transportation Services - ECG (257,766)$        (362,617)$           (271,963)$        (90,654)$                 (362,617)$           -$                      100.00%
54160 Tuition - Out of District ECG (1,196,501)$     (1,261,493)$        (946,120)$        (315,373)$               (1,261,493)$        -$                      100.00%

Total (1,484,759)$     (1,660,820)$        (1,245,615)$     (415,205)$               (1,660,820)$        -$                      -$                        -$                      100.00%
`

Total -$                      
OTHER REVENUES

APPROVED %
BOARD OF EDUCATION FEES & CHARGES - SERVICES BUDGET ANTICIPATED RECEIVED BALANCE RECEIVED

LOCAL TUITION $32,430 $10,100 $22,330 31.14%

HIGH SCHOOL FEES FOR PARKING PERMITS $30,000 $30,000 0.00%

MISCELLANEOUS FEES $6,000 $853 $5,147 14.22%

TOTAL SCHOOL GENERATED FEES $68,430 $10,953 $57,477 16.01%

OTHER GRANTS & SPECIAL REVENUE OFFSETS

Excess Cost Grant -State Reimbursement (1,660,820)$      (1,660,820)$             -$                     (1,660,820)$         0.00%
ESSER II $625,532 0.00%
ESSER III (estimated $819k for 21-22 use) $1,253,726 0.00%
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2021 - 2022
NEWTOWN  BOARD  OF  EDUCATION
DETAIL OF TRANSFERS RECOMMENDED

OCTOBER 31, 2021

FROM TO

AMOUNT
OBJECT 

CODE DESCRIPTION
OBJECT 

CODE DESCRIPTION
$535,839) 100) Teachers & Specialists Salaries 100) Teachers & Specialists Salaries

$16,296 001-10-024-0000 51121 HAW. - P.E. TEACHER REASSIGNED $48,879 001-20-024-0000 51121 S.H. - P.E. TEACHER REASSIGNED
$16,296 001-40-024-0000 51121 HOM. - P.E. TEACHER REASSIGNED $48,878 001-30-024-0000 51121 M.G. - P.E. TEACHER REASSIGNED
$65,165 001-45-024-0000 51121 RIS. - P.E. TEACHER REASSIGNED
$48,879 001-30-038-0000 51121 M.G. - CLASSROOM TEACHER - RECLASS $48,879 001-30-020-0000 51121 M.G. - MATH/SCI. TEACHER - RECLASS
$27,761 001-10-038-0000 51121 HAW. - CLASSROOM TEACHER - RECLASS $27,761 001-10-012-0000 51121 HAW. - WORLD LANG TEACHER - RECLASS
$43,308 001-20-038-0000 51121 S.H. - CLASSROOM TEACHER - RECLASS $43,308 001-20-012-0000 51121 S.H. - WORLD LANG TEACHER - RECLASS
$40,223 001-30-038-0000 51121 M.G. - CLASSROOM TEACHER - RECLASS $40,223 001-30-012-0000 51121 M.G. - WORLD LANG TEACHER - RECLASS
$29,304 001-40-038-0000 51121 HOM. - CLASSROOM TEACHER - RECLASS $29,304 001-40-012-0000 51121 HOM. - WORLD LANG TEACHER - RECLASS
$57,124 001-45-038-0000 51121 RIS. - CLASSROOM TEACHER - RECLASS $57,124 001-45-012-0000 51121 RIS. - WORLD LANG TEACHER - RECLASS
$97,757 001-45-038-0000 51121 RIS. - CLASSROOM TEACHER - RECLASS $97,757 001-45-025-0000 51121 RIS. - PROJECT ADVENT TEACHER - RECLASS
$93,726 001-45-038-0000 51121 RIS. - CLASSROOM TEACHER - RECLASS $93,726 001-45-028-0000 51121 RIS. - SCIENCE TEACHER - RECLASS

$19,526) 100) Teachers & Specialists Salaries 100) Teachers & Specialists Salaries
$19,526 001-10-038-0000 51121 HAW. - CLASSROOM TEACHERS $16,651 001-20-038-0000 51121 S.H. - CLASSROOM TEACHER COVERAGE

$2,875 001-30-038-0000 51121 M.G.. - CLASSROOM REDUCTION IN TITLE II FUNDS

$84,000) 100) Teachers & Specialists Salaries 500) Contracted Services
$84,000 001-75-066-0000 51121 SP. ED. - TRANSITION TEACHERS $84,000 001-75-061-0000 54000) SP. ED. - CONTRACTED  SVC TO COVER BT SERVICES

$21,150) 100) Ed Assistants Salary - NMS 100) Ed Assistants Salary - NHS
$21,150 001-75-063-0000 51232) SPED HS ED ASSISTANT (position reclass) $21,150 001-60-038-0000 51232) ED ASSISTANT CLASSROOM - NHS (FLEX PROGRAM)

$25,585) 100) Transportation Driver Salary 100) Unarmed Security Guards
$25,585 001-92-087-0000 51262) TRANSPORTATION DRIVER (no longer required) $24,341 001-85-088-0000 51264) UNARMED SECURITY GUARDS

$1,055 001-77-048-0000 51240) NURSES SALARIES - NMS

$189 001-77-043-0000 51240) NURSES SALARIES - ELEMENTARY

$6,569) 100) Non-Certified Salary Adjustments 100) Nurses Salaries
$6,569 001-84-088-0000 51271) $1,398 001-77-043-0000 51240) NURSES SALARIES - ELEMENTARY

$1,603 001-77-043-0000 51245) NURSES SALARIES - REED INTERMEDIATE

$1,431 001-77-048-0000 51240) NURSES SALARIES - MIDDLE SCHOOL

$2,137 001-77-049-0000 51240) NURSES SALARIES - HIGH SCHOOL
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2021 - 2022
NEWTOWN  BOARD  OF  EDUCATION
DETAIL OF TRANSFERS RECOMMENDED

OCTOBER 31, 2021

FROM TO

AMOUNT
OBJECT 

CODE DESCRIPTION
OBJECT 

CODE DESCRIPTION

$7,625) 500) Contracted Services 500) Contracted Services
$1,680 001-10-034-0000 54000 $7,625 001-80-080-0000 54000
$1,995 001-45-034-0000 54000
$1,975 001-20-034-0000 54000
$1,975 001-30-034-0000 54000)

$700,294) Total Transfer Request $700,294)







































































P3160(a)

Business/Non-Instructional Operations

Budget Procedures and Line Item Transfers

In accordance with Connecticut General Statutes §10-222, the Newtown Board of Education 
shall prepare an itemized estimate of its budget each year for submission to the Board of Finance 
and the Legislative Council for review and appropriation.  Such budget estimate shall include, 
but is not limited to, the following major object line item categories: 

100 - Salaries 
200 - Employee Benefits 
300 - Purchased Professional Services 
400 - Purchased Property Services 
500 - Other Purchased Services 
600 - Supplies 
700 - Property 
800 - Other 

Following the annual appropriation, the Board of Education shall meet and revise such itemized 
estimate, if necessary, and adopt a final appropriated budget for the year.  Line items in the 
budget may be allocated more specifically by the Superintendent or his/her designee in the 
development, administration and monitoring of the budget after the initial approval of the budget 
by the Board of Education.  The Superintendent shall present for Board approval any proposed 
additional staff that exceeds the staffing summary approved concurrent with the fiscal year 
budget. Hiring of additional staff that would be legally mandated will be brought to the Board for 
approval at the next scheduled Board meeting if all attempts for the Board of Education to meet 
prior to the hiring are unsuccessful.

The Superintendent and/or his/her designee shall be responsible for administering and 
monitoring the budget through the course of the year.  The Superintendent or his/her designee 
shall maintain a system of appropriate expenditures and encumbrance accounting that is 
organized to conform to the requirements for State and Federal accounting reports.  A monthly 
budget report shall be prepared in the same format as the annual object detail budget (as a 
minimum), showing for each major object code line item, the appropriated budget amount, 
transfers, expenditure to date, encumbered amounts, and current balance. 

Such budget report shall be presented to the Board of Education at the regularly scheduled 
meeting in the month following the period for which such report is prepared, except the year-end 
report which shall be completed and presented by the end of August.  The year-end report shall 
reflect all major object codes in positive balance. The Superintendent or designee shall 
recommend to the Board of Education and the Board shall approve transfers from one major 
object code to another.



P3160(b)

Business/Non-Instructional Operations

Budget Procedures and Line Item Transfers (continued)

For effective and efficient administration of day-to-day operations, budget transfer authority is 
granted to the Superintendent or the Director of Business, as his/her designee, under the 
following restrictions: 

No Transfers between major object codes less than $10,000 may be made without prior Board of 
Education approval, but will be referenced in the monthly financial report. Notice of major 
object codes falling into a negative balance will also be included in the monthly financial report. 

No transfers within major object codes, whether individual or cumulative, of $10,000 or more 
shall be made unless authorized by the Board.

If the emergency transfer of $50,000 or less is needed and the Board is unable to meet in 
advance, the Board will take action at its next regularly scheduled meeting. In addition, all 
transfers within an object summary category under $10,000 will also be approved at the next 
meeting.

The Board of Education shall not expend more than the amount of the total appropriation and the 
amount of money received from other sources for school purposes.  If any occasion arises 
whereby additional funds are needed by the Board of Education, the Chairperson of the Board of 
Education shall notify the Board of Finance, Board of Selectman, or appropriating authority and 
submit a request for such necessary additional funds.  No additional funds shall be expended 
until such supplemental appropriation is granted and no supplemental expenditures shall be made 
in excess of those so authorized. 

Adding Funds to the Non-Lapsing Educational Account

1. Each year, before August 31st, the Newtown Public Schools Director of Business will 
recommend to the Board to deposit into a non-lapsing account any unexpended funds from the 
Board’s prior fiscal year general operating budget, provided such amount does not exceed the 
percentage of the total budgeted appropriation for education for such prior fiscal year as 
referenced in C.G.S. 10-248a.

2. Each year, before August 31st, the Board will forward a request to transfer unexpended funds 
from the previous year’s budgeted education appropriation, to the non-lapsing education 
account. The transfer request will include each account number and the amount to be 
transferred. If known, the specific use for the funds will be communicated.



P3160(c)

Business/Non-Instructional Operations

Budget Procedures and Line Item Transfers (continued)

Removing Funds from the Non-Lapsing Educational Account

The Board will vote to forward a request and explanation to the Town’s fiscal authority for use of 
funds from the Non-Lapsing Education Account. The Board may also request that an amount of 
funds be designated for a specified purpose and the Board may use all or some of the designated 
funds for the specified purpose. If funds are no longer needed for the specified purpose, the Board 
may remove the designation from any remaining funds, and inform the Town’s fiscal authority of 
the change. 

Legal Reference: Connecticut General Statutes

10-222 Appropriations and budget. (as amended by PA 13-60, An Act 
Concerning the Consolidation of Non-Educational Services)

Charter, Town of Newtown, 2008, P. 28

Policy adopted: April 4, 2017 NEWTOWN PUBLIC SCHOOLS
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4-601 
 
STAFF CONDUCT AND DRESS 
 
The Board of Education acknowledges that conduct and dress are personal matters and will not seek to 
intrude upon the freedom and individuality of staff members. 
 
The Board of Education recognizes that implementation of this policy does call for sensitive, tolerant, 
intelligent action on the part of the school staff so that fostering individuality does not become 
incompatible with educationally sound practices. The only limitations to be considered are those that may 
affect professional performance, the health of associates or students, and the level of community 
tolerance. 
 
Staff members do serve as a model or image to a vulnerable, impressionable group of young students 
throughout a significant portion of their lives and should not overlook their impact on students in terms of 
how they conduct themselves or how they reflect current modes of dress. 
 
Adopted 2/5/80 
Amended 10/10/95 



Please Note: These minutes are pending Board approval. 
Board of Education 

Newtown, Connecticut 
 

Minutes of the Board of Education meeting held on November 3, 2021 at 7:00 p.m. in the Reed 
Intermediate School Library. 
 
 M. Ku, Chair     L. Rodrigue 

D. Delia, Vice Chair      A. Uberti 
D. Cruson, Secretary    7  Staff  
D. Leidlein               20  Public 
J. Vouros                        

 R. Harriman        
 D. Zukowski  
 C. Savo 
 M. Irvine 
Mrs. Ku called the meeting to order at 7:02 p.m. 
 
Item 1 – Pledge of Allegiance 
Item 2 – Celebration of Excellence 
Dr. Rodrigue recognized the Newtown High School Athletic Program and Athletic Director  
Matt Memoli for receiving the CIAC Fred Balsamo Sportsmanship Award.  Only one award is 
given to a school in Connecticut each year.  This award is for promoting the growth of students 
and for providing students with the most enjoyable possible experience in athletics.  $400 will be 
sent along with a plaque presented at the December 7 CIAC sportsmanship conference. 
 
Mr. Memoli feels this award also goes to the coaches and students. He introduced some of the 
high school students involved in sports which included Morgan Melillo, Jake Gonski, Ryan 
Verdi, Andrew Jacobs, Ally McCarthy, Bella Gerace and Elise Barricell, as well as coaches 
Becky Osborne and Ellen Goyda.  Receiving this is humbling for him.  We all support each other 
and the athletic department.   
The Board congratulated everyone. 
 
Item 3 – Consent Agenda 
MOTION: Mr. Delia moved that the Board of Education approve the consent agenda which 
includes the correspondence report.  Mr. Cruson seconded.  Motion passes unanimously. 
 
Item 4 – Public Participation 
Janice Gabriel, 50 Saw Mill Road, Danbury, invited the Board to the high school play “Puffs” 
which will be November 18, 19, and 20 at 7 p.m. and November 21 at 2 p.m.   
 
Item 5 – Reports 
Chair Report: Dr. Ku said there is a December 8 New Board Member conference in Rocky Hill.  
December 16 there will be a Board member workshop with Nick Caruso from Cabe.  She 
congratulated Mr. Cruson for his re-election to the Board. 
 
Superintendent’s Report: Dr. Rodrigue congratulated all of the new candidates to the Board of 
Education including Dan Cruson and also Dr. Ku who is joining the Legislative Council.  She 
sent a communication to parents and staff regarding the new option for quarantining proposed 
by the DPH.  More details will come out in tomorrow’s press conference.  It should help 
minimize the number of quarantines.  She asked parents to see if they opted in to receive 
messages in School Messenger especially regarding buses.  All-Star doesn’t have the capacity 
to do that.    We continue to work with them as they try to get more bus drivers. Election Day  
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was a professional day for our teachers and staff brought in nonperishable items for the Faith 
Food Pantry. We are so excited that the Hawley HVAC project passed and thanked all parents 
and community members who supported that in such a big way.   
 
Ms. Zukowski asked about the professional development in each school that day. 
Mrs. Uberti said there was Bridges training, iReady training at the middle school, K-8 counselors 
were trained on Educlimber, there was Newzella training and a variety of DEI meetings at the 
high school.  Wes Johnson also participated with the high school staff. 
 
Committee Reports: 
Mrs. Harriman said the Policy Committee continues to review policies around COVID.  They 
also discussed the budget procedures and line item transfers Policy 3160 and Policy 5162.51 
around student privacy.  Also a policy around academic freedom which Mr. Johnson reviewed 
was discussed as well as a policy regarding retaliation and whistle blowing. 
 
Mr. Vouros reported on the Curriculum and Instruction Committee meeting with the Health 
Curriculum being brought to the Board tonight.  Dr. Purcaro spoke about ELA students and   
their teachers being given adequate resources.  On October 20 a professional development was 
held for 150 paraeducators.  November 2 schools prepared to send iReady reports to parents.   
 
Mr. Cruson reported that the Communications Committee finalized the newsletter and continue 
to develop our next newsletter aiming for January on curriculum and classroom instruction.   
 
Student Representative Reports: 
Ms. Savo reported that college visits are still being held. The Class of 2023 ring sale has begun.  
The Nice Club met regarding international culture.     
 
Mr. Irvine reported the Varsity Girls Swim and Dive won over Masuk.  Field Hockey won in the 
semi-finals and move to the SWCA Championship. Various other competitions were mentioned.   
Mr. Vouros asked the students to provide other clubs and activities for us to see the variety of 
what is offered.   
 
Item 6 – Presentations 
Health I and II Curriculum: 
Kathy Davey, Laura McClean and Cheryl Lombardo developed and presented this curriculum.   
 
Ms. Zukowski asked if there was any parental pushback on the curriculum. 
Mrs. Davey said there was a little pushback with nutrition.  Some want to get into eating 
disorders and some don’t.  We talk about how to eat healthy and tweak assessments to meet 
student needs. 
Mrs. Lombardo said in Health II we do a lot of speaking and find connections to break down the 
wall of uncomfortableness.   
 
Dr. Ku said she was reassured that what this curriculum is providing students was spot on.  
Regarding diversity, we made a resolution to make sure our curriculum was written through a 
lens of diversity, inclusion and multicultural perspectives.  We need to address that when we 
have curriculum brought forward to us.  We need some way of knowing that curriculum has 
been viewed through that lens.  Perhaps a specific person would be responsible for reviewing 
the curriculum through that lens. 
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Dr. Rodrigue was meeting with Mr. Johnson tomorrow and will look at the processes that flush 
out those commitments.  We need to outline the processes for reach commitment and see what 
that looks like. 
Mrs. McClean said they went through their material so it is more diverse.   
 
Item 7 – Old Business 
Policies: 
MOTION: Mr. Delia moved that the Board of Education approve Policy 5145.12 Search and 
Seizure. Mr. Cruson seconded.   
 
Mrs. Harriman said they clarified a question in the existing policy. 
Mark Pompano said that he and Lt. Robinson also reviewed this policy. 
Motion passes unanimously. 
 
MOTION: Mr. Cruson moved that the Board of Education approve Policy 5145.124 Breathalyzer 
Testing.  Mr. Cruson seconded.   
Mrs. Harriman said this policy was in the que for awhile and would like to process these faster.  
This policy was adapted from a CABE policy with our changes in red.  This has been our 
practice for a number of years. 
Motion passes unanimously. 
 
Mr. Vouros questioned how far along we were with policies in the que. 
Mrs. Harriman said we only move two policies at a time because of the length of time for 
discussion.  We need to come up with a way to move policies more quickly.   
Ms. Zukowski asked how many policies we have. 
Mrs. Harriman noted 500 to 1,000 policies.  There are also new policies that are recommended.  
We already had to go back to policies that need another look based on new legislation, etc. 
 
Joint Work Group Non-lapsing Account: 
Dr. Ku said the Legislative Council was going to look at this tonight.  The Board of Finance took 
action and adopted mostly what the work group came up with but changed the title of Section 1 
from “preamble” to “purpose.” 
 
Mrs. Harriman feels we should look at the policy the work group put together and entertain the 
Board of Finance changes to move forward and come to an agreement. 
Mrs. Leidlein said as a member of the working group she didn’t fully agree with their proposal 
and was grateful it was brought to our legal counsel.  She would support what legal counsel 
developed and is in full support of that document. 
 
Ms. Zukowski fully agreed with Mrs. Leidlein and was impressed with the legal version being 
much tighter, crisper, and more understandable. 
Mrs. Harriman thanked Mrs. Leidlein for saying that as a member of the working group.  She 
agreed with her recommendation. 
 
Mrs. Ku felt there was some ambiguous language in their document and legal counsel’s version 
is clearer. 
Mr. Delia agreed with legal counsel’s recommendation. 
 
MOTION: Mr. Delia moved that we accept the Non-lapsing Education Fund policy as reviewed 
and revised by our Board attorney.  Mr. Cruson seconded. 
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Ms. Zukowski questioned the first week of September wording in red in Section #2.   
Dr. Ku said that was what the work group came up with and Bob Tait was part of it. 
 
Mrs. Leidlein said that was his discussion on when the year was finalized by the Board of 
Education and when the end of the year funds would begin. It would be the end of August when 
the Board of Education would finalize their books so saying September 1 is too confined and 
needed more of an extension of time when the Board of Education finalized their numbers.  The 
more confinement you put on the process the more difficulty you have in doing the process 
correctly. 
 
MOTION: Ms. Zukowski moved to change the wording in red under Section 2 to “no later than 
the end of the first week of September.”  Mr. Cruson seconded. 
 
MOTION: Mrs. Leidlein called the question.  Mrs. Harriman seconded.  Motion passes 
unanimously. 
Vote on amendment: 1 aye, 6 nays (Dr. Ku, Mr. Delia, Mr. Cruson, Mrs. Leidlein, Mrs. Harriman, 
Mr. Vouros) Motion fails 
 
Mrs. Leidlein said the wording “no later than the first week in September” is sufficient. 
Dr. Ku stated we need to try to stick to what the work group presented and find a way to make 
this work for everybody.  
Ms. Zukowski said the way it’s written you don’t know when the joint meeting will happen. 
 
MOTION: Ms. Zukowski moved that the Board of Finance and the Legislative Council consider 
together when an appropriate end date is as to when a joint meeting would occur. 
Mr. Cruson seconded. 
 
Mrs. Leidlein stated there are so many things that can impact when that meeting will happen.  
She would wait until we have the Legislative Council meet and confer with Bob Tait on who 
would make a recommendation.  If you set strict parameters it becomes a different situation.  
They won’t let that conversation go beyond September. 
 
Mrs. Harriman said no date was what the work group suggested and Bob Tait and Mrs. Vadas 
were comfortable with that. 
Vote: 1 aye, 6 nays (Dr. Ku, Mr. Delia, Mr. Cruson, Mrs. Leidlein, Mrs. Harriman, Mr. Vouros) 
Motion fails. 
 
Ms. Zukowski referred to Section 5 in red and asked what happens if we have a year when a 
request for a deposit is not made.   
 
MOTION: Ms. Zukowski moved to change the date to September 1 of each year. 
Mr. Cruson seconded.   
Mr. Cruson said we could have a year with no deposit.  He would rather say no later than the 
first of September. 
 
Dr. Rodrigue said she reads it as the request is needed if there is going to be a deposit. 
Vote: 3 ayes, 4 nays, (Dr. Ku, Mrs. Leidlein, Mrs. Harriman, Mr. Vouros)  Motion fails. 
Ms. Zukowski spoke about redoing our special education contingency fund policy about 
designation.   
Dr. Ku said this policy would ignore that but feels we should pass this policy as is and see if 
other boards are in agreement. 
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Mrs. Leidlein was in favor of saving money specifically for special education.  She is worried  
about saying something about designation in this policy.  We don’t want funds to be designated 
for a specific purpose when deposited in the non-lapsing account. 
 
Main motion passes unanimously. 
 
Item 8 – New Business 
Policy 3160 Budget Procedures and Line Item Transfers: 
Mrs. Harriman said this policy was approved but further amended on page 2 to show that 
transfers between major object codes less than $10,000 may be made without Board approval 
but referenced in the monthly financial report.     
 
Ms. Zukowski asked to have the language on the bottom of the second page and top of the third 
page reviewed to make them consistent with tri-body policy we just voted on. 
 
Mrs. Harriman hesitated because the other boards haven’t voted on the language. This will be 
discussed at the next Policy Committee meeting. 
 
Communications Sub-Committee Newsletter: 
MOTION: Mr. Delia moved that the Board of Education approve the November 2021 
Communications Sub-Committee Newsletter.  Mr. Cruson seconded.   
 
Mr. Cruson noted that this newsletter covered Capstone, the Beat Department, portrait of a 
graduate and the college career center.     
 
MOTION: Ms. Zukowski moved to allow Mr. Cruson to make edits.  Mrs. Harriman seconded.  
Motion passes unanimously. 
 
Authorization of Signatures: 
MOTION: Mr. Delia moved that the Board of Education authorize Dr. Lorrie Rodrigue and  
Mrs. Tanja Vadas to execute agreements, to apply for grants or to sign other documents as may 
be necessary in the normal course of the school system’s business, including documents that 
support the adopted budget or that implement the Board’s established policies or programs.   
Mr. Cruson seconded. Motion passes unanimously. 
 
Minutes of October 19, 2021: 
MOTION: Mr. Delia moved that the Board of Education approve the minutes of October 19, 
2021.  Mr. Cruson seconded.  
 
MOTION: Ms. Zukowski asked to amend the motion to include the transcript of the meeting on 
page 4 in the last paragraph of item 6.  Mr. Cruson seconded. 
Motion passes unanimously.  
"My concern is it’s two days out of 182 days and students usually take a couple of weeks to get 
into the swing of learning the learning practices that they get to their desks, they put their books 
away, and having just two days out of 182 days, the kids are not necessarily going to say “yup 
this is the time I pull my chair up to the kitchen table, I pull my computer out.” I’m concerned that 
it being just the exception that it would be, would be very, very difficult for the families and for 
the students to know that they have to sit in a seat with possibly very little supervision to 
actually engage within the class." 
 
Vote on minutes: Motion passes unanimously 
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Minutes of October 25, 2021: 
MOTION: Mr. Delia moved that the Board of Education approve the minutes of October 25, 
2021.  Mr. Cruson seconded.  Motion passes unanimously. 
 
Item 9 – Public Participation 
 
MOTION: Mr. Delia moved to adjourn.  Mr. Cruson seconded.  Motion passes unanimously  
 
Item 10 – Adjournment  
The meeting adjourned at 9:17 p.m. 
       Respectfully submitted: 
 
 
 
       _________________________________ 
            Daniel J. Cruson, Jr. 
                    Secretary 
 
 
 
 



Please Notes: These minutes are pending Board approval. 
Board of Education 

Newtown, Connecticut 
 

Minutes of the Board of Education special meeting held on November 9, 2021 at 6:30 p.m. in 
the Council Chamber, 3 Primrose Street. 
 
 M. Ku, Chair     L. Rodrigue 

D. Delia, Vice Chair      A. Uberti 
D. Cruson, Secretary    20 Staff  
D. Leidlein (absent)     6  Public 
J. Vouros                  1  Press   

 R. Harriman        
 D. Zukowski  
  
Item 1 – Call to Order 
Dr. Ku called the meeting to order at 6:31 p.m. 
 
Item 2 – Grievance Hearing 
Dr. Ku stated we were here to consider the grievance brought by the paraeducator union. The 
evidentiary portion of the grievance meeting will be held in open session in accordance with the 
Freedom of Information Act.  The attendees were asked to identify themselves. 
 
Lucas Rocklin, Union Attorney 
Marlene Bucci, Union President 
Susan Burbank, Union Treasurer 
Suzanne D’Eramo, HR Director 
Dr. Lorrie Rodrigue, Superintendent 
Richard Mills, Board Attorney 
Dr. Michelle Ku, Board Chair 
Dan Delia, Board Vice Chair 
Dan Cruson, Board Secretary 
Board members Rebekah Harriman, John Vouros and Deborra Zukowski 
 
Dr. Ku outlined the process for the grievance hearing.   
 
Attorney Rocklin noted the Union contract states the hearing will be informal and confidential as 
may be appropriate.   
 
Attorney Mills noted that the Connecticut Supreme Court ruled that the evidentiary portion of a 
grievance hearing must be held in open session under the FOIA statute.     
 
Attorney Rocklin presented the basis for the union’s position.  Attorney Rocklin stated this 
grievance had to do with Union member wage advancement levels.  The Union believes the 
Board has been incorrectly interpreting the levels.  Attorney Rocklin reviewed the provisions in 
Appendix A.  The Union believes the district has not advanced employees correctly in 
accordance with the wage levels in Appendix A.   
 
Dr. Rodrigue presented the basis for the Administration’s position.  Dr. Rodrigue cited her 
October 15, 2021 response to the grievance.  Dr. Rodrigue explained that the union had waived 
the right to file the grievance.  Employees were advanced since 2018, with no grievance being  
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filed until this year.  Substantively, the union position runs contrary to the provisions of the 
contract and the application of the contract over the last several years.  Advancement on the 
wage level occurs at the beginning of the year when an employee has an anniversary date 
during the year.  During negotiations there were proposals by both parties and members have 
been placed in accordance with those proposals and their contract.   
 
Board members asked questions about the wage level chart in the contract. 
 
Ms. Zukowski asked for clarification regarding the chart in Appendix A.  Attorney Rocklin and Dr. 
Rodrigue explained their positions regarding the chart in Appendix A.  
 
Mr. Delia asked why this was brought up so late as they are years into this contract.  Mrs. Bucci 
said it was brought to her attention over the summer by Suzanne D’Eramo because she found 
some should have leveled up last year.  After their Union meeting at the start of this school year 
they reached out to Human Resources.   
 
Dr. Ku asked for closing statements. 
Attorney Rocklin thanked everyone for being there and the Union believes the contract is clear 
regarding advancement.  The Board is advancing members one year late. 
 
The hearing recessed into a non-meeting for the purposes of deliberations at 7:07 p.m. and 
returned to public session at 7:55 p.m. 
 
Item 3 – Decision Regarding Grievance 
 
MOTION: Mr. Delia moved, that the Board deny the grievance filed by the Newtown 
Paraeducators Association and heard by the Board on November 9, 2021, on the grounds set 
forth in the Superintendent’s Level Two grievance response.  
Mr. Cruson seconded. Motion passes unanimously. 
 
MOTION: Mr. Delia moved to adjourn.  Mr. Cruson seconded.  Motion passes unanimously. 
 
Item 4 – Adjournment  
The meeting adjourned at 7:57 p.m.  
 
       Respectfully submitted: 
 
 
 
       ________________________________ 
            Daniel J. Cruson, Jr. 
         Secretary 
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