
Board of Education  
Newtown, Connecticut 

 
Minutes of the Board of Education meeting on January 17, 2017 in council chambers,  
3 Primrose Street.  
          

K. Alexander, Chair    J. Erardi 
 M. Ku, Vice Chair   J. Davila 

D. Leidlein, Secretary (7:10 p.m.) R.Bienkowski  
J. Vouros      4 Staff 
R. Harriman-Stites              50 Public 
A. Clure (8:48 p.m.)    2 Press 
D. Cruson 
D. Lew 

 
Mr. Alexander called the meeting to order at 7:07 p.m. 
MOTION: Mrs. Ku moved that the Board of Education go into executive session to discuss non-
union compensation in the Business and Finance Department and the athletic trainer and 
invited Dr. Erardi, Mrs. Davila, Mr. Bienkowski, Mr. Memoli and Mrs. Beck. 
 
Item 1 – Executive Session 
Executive session ended at 7:32 p.m. 
Item 2 – Pledge of Allegiance  
Item 3 - Presentation by Hawley School Kindergarten Students 
Dr. Erardi introduced Chris Moretti, Principal of Hawley School.   
 
Mr. Moretti introduced Deborah Lubin Pond, kindergarten teacher, who is the epitome of 
kindness and sweetness and would do anything for the district.  Her goal this year centers on 
kindness, paying it forward, and doing nice things for people.  
Mrs. Pond said this project was around Martin Luther King’s “I have a dream….” speech.  She 
asked her class to write their own dreams and they developed a menu of food they wanted to 
share with the Board to show their appreciation.  Each child shared their dream and a reception 
followed.   
 
Item 4 – Consent Agenda 
MOTION: Mrs. Ku moved that the Board of Education approve the consent agenda which 
included the minutes of January 3 and 10, 2017, the donation to Sandy Hook School, the 
resignation for retirement of George Bachman, and the correspondence report.   
Mrs. Harriman-Stites seconded.  Motion passes unanimously. 
 
Item 5 – Public Participation 
Jason Zetoff, 16 Lakeview Terrace, urged the Board to sign the letter for Trump to denounce 
Alex Jones.  No other community where there has been violence has had to deal with hoaxers.  
As a resident and teacher he urged them to sign the letter. 
 
Prerna Rau, 26 Palestine Road, feels this is a phenomenal way to make a unified statement 
denouncing Alex Jones. This will not be tolerated here. 
 
Alex Copp, 26 Palestine Road, urged signing the Trump letter denouncing Alex Jones.  His 
supporters include Halbig.  It’s hurtful when these truthers make statements and interfere with 
town business.  We need to put stop to this once and for all. 
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Item 6 – Reports 
Chair Report: Mr. Alexander said that at the last Legislative Council meeting they moved money 
to support the high school auditorium project.  Regarding the ECS funding changes, he plans to 
write a letter to the Board of Finance that the district would help with any possible shortcoming 
for the town.  The upcoming retreat will provide a time for a discussion with seniors, the school 
start times, and space needs.  He asked that any Board members send budget questions to 
him. 
 
Mr. Vouros requested that someone be at the meetings to provide an update on the high school 
auditorium project.  He is concerned about the $750,000, when the bids were going out and how 
much was being spent.  We have to keep track of what’s happening here on a monthly basis 
and would like someone here each month for an update. 
 
Dr. Erardi said Mr. Faiella has oversight for the project and would ask him to be at the first 
meeting each month and also include Bob Mitchell and Geralyn Hoerauf. 
 
Mrs. Harriman-Stites questioned the letter to the Board of Finance. 
Mr. Alexander stated that we want to make sure they know if there are problems with the ECS 
funding that we want to know what we can do to help.   
 
Dr. Erardi stated that there is an estimate of an approximate $400,000 shortfall on the revenue 
side of the town budget.  Mr. Alexander is asking the school board that we do our best to help 
with that reduction.  Regarding excess cost reimbursement we have booked those dollars 
against expenses. 
 
Mr. Bienkowski said there are three pieces to that.  $76,000 will go to the town for 2014-2015.  
The second piece is what was encumbered against last year’s special ed costs of approximately 
$83,000 for 2015-2016.  The third piece is that this current fiscal year is dependent on current 
expenditures which will be part of our 2016-2017 revenue for this year. 
   
Mrs. Harriman-Stites felt the letter should be more specific in what help meant. It should be a 
partnership, not an expectation. 
Mr. Alexander said this money is to help the state reduction. 
 
Superintendent’s Report: 
Dr. Erardi provided an article regarding school start time and a CAPSS federal legislative report.  
Also included was the invitation to the Newtown Police Department swearing in ceremony on 
January 26 at 6:30 p.m.  Information was provided regarding the EdAdvance legislative 
breakfast.    
 
Committee Reports: 
Mr. Alexander said the Communications Committee met to discuss Board communications to 
the community. 
Mr. Vouros stated that the Curriculum and Instruction Committee included Elissa Gellis who 
presented adult education mandates.  Tonight the math pathways program will be addressed. 
 
Mrs. Ku spoke about the state taskforce she is on to study life threatening food allergies.  They 
developed a list of recommendations and she feels it would be useful to see how other districts 
address food allergies.   
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Dr. Erardi said we have a cohort of aspiring leaders and he offered to form a committee to 
address this using these teachers to conduct the survey.   
 
Mrs. Davila mentioned that there is a wellness committee that meets twice a year and she could 
pass that information along. 
Mrs. Harriman-Stites said it would be helpful if the aspiring leaders could cross check and look 
at our policy and present to the policy committee. 
Dr. Erardi would put the committee together.  What Mrs. Ku did at the state level was a difficult 
task and took an enormous amount of time.  He was proud of her work.   
 
Student Representative Report: 
Dylan Lew shared that mid-terms were given last week and the new semester has started.  
There was a track meet at Wesleyan and ice hockey had a victory last night.  Families United in 
Newtown is having a fund raiser March 4 from 6 to 8 pm at the Congregational Church.  The 
benefit concert theme is the 70’s. 
 
Financial Report: 
MOTION: Mrs. Leidlein moved that the Board of Education approve the financial report for the 
month ending December 31, 2016.  Mrs. Ku seconded. 
Mr. Bienkowski presented his report. 
Motion passes unanimously. 
 
Item 7 – Old Business 
Superintendent’s Mid-Year Goals Update 2016-2017: 
MOTION: Mr. Vouros moved that the Board of Education approve the Superintendent’s mid-
year goals update for 2016-2017.  Mrs. Leidlein seconded. 
Mr. Alexander commented that he was impressed at how many have been completed. 
Motion passes unanimously. 
 
Item 8 – Old Business 
First Read of New Course Proposals: 
Mrs. Davila introduced Dr. Lorrie Rodrigue and Lauren Dominick, the Math Chair at the high 
school.   
Dr. Rodrigue and Ms. Dominick spoke about the re-sequencing of math next year which has 
students taking Algebra I and then Algebra II.  Geometry would follow.  It will help students to 
have Algebra I and II without these courses being broken up by having geometry in the second 
year. 
     
Ms. Dominick gave a presentation on the two new course proposals which will accommodate 
students on all levels.   
Mrs. Leidlein noted that with this change the students will have a year removed from Algebra I 
and II before the SAT and asked if there would be any sort of refresher in algebra before that 
test. 
Ms. Dominick said that Algebra I and II are also used in geometry and that review could be 
worked into the geometry classes before the test. 
 
Mrs. Leidlein asked how this will coordinate with the middle school math. 
Ms. Dominick said the Reed, middle school and high school math teachers meet once a month 
so they are all aware of the changes.   
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Mr. Clure was also concerned about the break before the SAT is given and suggested some 
type of refresher course. 
Dr. Erardi said this program is for all students to be successful.  He feels parents will know what 
their child needs in math and thanked the staff for their work.  
 
Mr. Vouros said parents need to understand the pathway going to fifth grade.   
Mrs. Leidlein asked if we had any past data on CPB Algebra I and II for a comparison. 
Dr. Erardi stated they would get that information. 
 
First Read of 2017-2018 and 2018-2019 Calendars: 
Dr. Erardi asked for any questions or concerns.  These have been sent to union presidents and 
he would also discuss it with the PTA presidents.  These fit into the guidelines of the regional 
calendar.  Dates important to look at are PD before school and Labor Day.  He hopes to move 
these at the next meeting. 
 
Mr. Alexander asked why the graduation date was not picked sooner. 
Dr. Erardi stated that part is predicated by Statute.  We must be in session 180 days before 
graduating.  The biggest driving factor is the inability to predict weather.  We have locked in four 
or five dates with the O’Neill Center.   
 
Mrs. Ku asked if it was worth considering all late arrivals for the professional development days 
instead of some being early dismissals.  
Dr. Erardi met with the president of the teachers union who said he would survey the teachers.  
Dr. Erardi would ask the PTA presidents. 
 
Mr. Alexander was interested in statistics on those dates.  
Mr. Clure questioned why we go 183 days. 
Dr. Erardi said that we can go to 180 days but that is the minimum.  A number of school districts 
go more than 183 days.  Those 183 days gives Dr. Rodrigue some flexibility in graduation 
dates. 
 
Mr. Clure asked if we had attendance figures on the half day before the holiday break and why 
we don’t take the full day.  
Dr. Erardi would look at that but his greater concern is losing a full day of teaching and learning.  
He would look at student and staff attendance that day. 
Mr. Clure asked if it was not feasible having the midterms before the break. 
Dr. Erardi said the issue is keeping a balance in the school year as that would make the first 
semester much shorter.  A number of public schools have gone away from midterm exams and 
we are looking at that also. 
 
Town Communications to Incoming Administration: 
MOTION: Mrs. Ku moved to authorize the chair to sign for the Board of Education on a letter 
denouncing Sandy Hook hoaxers.  Mrs. Harriman-Stites seconded.   
 
Mr. Alexander said the idea was for the town to sign also.  The concern is that the incoming 
president has made comments that allow certain members of the hoaxing community to seem 
legitimate.  These are comments toward Alex Jones who supports these hoaxers.   
Mrs. Harriman-Stites supports the letter and feels it is the right thing to do and hoped all town 
boards would agree. 
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Mr. Cruson said he read the letter and worries that it will open up more problems than it will 
solve.  We tried hard to get media to stay away and let us heal.  If the president-elect acts on 
the letter it will bring media back into our affairs but he doesn’t think it will deter the hoaxers.  
The president-elect acting on the letter will feed hoaxers. 
 
Mr. Alexander feels this has already been legitimized by the actions of the president-elect. We 
have had comments from leaders in town that these people are not legitimate.  It does bring the 
subject back up.  He doesn’t think things will change if we do something and feels we should be 
doing this. 
 
Mrs. Leidlein understands both points of view.  Her inbox is filled with emails from a particular 
individual and they are disgusting.  She asked if this has been discussed with legal counsel and 
would appreciate that being done first. 
Mr. Alexander discussed this with legal counsel and they tend to say do nothing than make a 
statement.   
Mrs. Harriman-Stites disagreed with Mr. Cruson.  By staying silent we give credit that the 
president-elect legitimizes something that is awful.   
Mr. Cruson said his concerns are mostly to points 1 and 2 in the letter.  He hoped Trump would 
remove his support.  #3 would be agreeable to him.  The other points would cause pain to 
families and fuel the fire already out there.  He would like the president-elect to denounce them. 
 
Mr. Vouros asked if this was something to discuss with the families. 
Dr. Erardi would not speak for them without communicating with them first.  He has not shared 
this with them but can do so. 
Mrs. Harriman-Stites feels it is important for us to recognize the families with individual ideas 
and didn’t know if it was best to share it with them. 
 
Mrs. Ku supports the motion.  We should stand up for what is right. 
Mrs. Leidlein said as an individual she supports this but as a Board of Education member she 
would like counsel to review it. 
 
Mrs. Harriman-Stites was concerned that delaying the approval of signing the letter would 
further allow this narrative to go on and is concerned about waiting any longer.  We need to 
make sure we are covering our basis. 
Mr. Alexander said the letter won’t go out before our next meeting as there are multiple boards 
involved.  He asked any suggestions for the motion.   
 
Mr. Vouros feels we need to review it after other boards have input. 
Mrs. Leidlein asked when the other boards were going to discuss it so legal counsel will have 
time to review it. 
Mr. Alexander said the Legislative Council had it on their agenda for tomorrow night. 
Mrs. Leidlein asked if he could reach out to the chair. 
Mrs. Harriman-Stites said the Board of Selectman was discussing it tonight. 
 
Mr. Clure said he will be president by the time he gets the letter.  Do we know this has 
happened? 
Mrs. Harriman-Stites stated that he went on the radio program multiple times.   
Mrs. Ku said the Board of Finance is also included on the letter and they meet January 26. Our 
next meeting is January 31.  She was comfortable waiting. 
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Mr. Alexander said we could consider adding it to that agenda. 
Mrs. Ku withdrew her motion. 
 
Minute of January 5, 2017: 
MOTION: Mr. Clure moved to approve the minutes of January 5, 2017.  Mr. Cruson seconded.  
Vote: 6 ayes, 1 abstained (Mrs. Leidlein) Motion passes. 
 
Item 9 – Public Participation 
MOTION: Mr. Vouros moved to adjourn.  Mr. Clure second.  Motion passes unanimously. 
 
Item 10 – Adjournment 
The meeting adjourned at 9:43 p.m. 
 
                                                                          Respectfully submitted: 
 
 
 
                                                                          ________________________________ 
                                                                                            Debbie Leidlein 
                                                                                                Secretary 
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NEWTOWN BOARD OF EDUCATION 
MONTHLY FINANCIAL REPORT 

DECEMBER 31, 2016 
 

SUMMARY 
 

This sixth report for the 2016-17 school year continues to provide year to date actual expenditures, 
encumbrances, and anticipated obligations.  Account-by-account analysis will continue to update these 
estimates as operating conditions change.  Beyond salaries and benefits many of the anticipated 
obligations are listed as full budget spend.   
 
During the month of December, the Board of Education spent approximately $5.3M; $3.6M on salaries; 
and $1.7M on all other objects.   
 
At this time, the “Anticipated Obligation” column still represents the previously calculated Excess Cost 
grant offset which was estimated at 75%.  This may change with the current budget situation in Hartford.  
We expect to get a better read on this soon in preparation of the scheduled February receipt.  
 
All the main object accounts continue to remain in a positive balance position for this month with the 
exception of “Other Purchased Services” which contains the line item for Out-of-District Tuition which 
will remain over budget until the receipt of the Excess Cost grant. 
 
The budget, at this time, appears to be in an overall positive position a bit better than the prior month.  
Salary balances overall, are positive and looking better, and tuitions are holding before grant receipt.  We 
continue to monitor the operating costs of the new school. 
 
On the revenue side we are showing receipts for local tuition and some miscellaneous fees. 
 
The budget will be closely monitored with any important issues identified as soon as we become aware of 
them. 
 
 
 
 
 
 
 
 
 
 
Ron Bienkowski 
Director of Business 
January 11, 2017 
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TERMS AND DEFINITIONS 
 

The Newtown Board of Education’s Monthly Financial Report provides summary financial information in 
the following areas: 
 
 Object Code – a service or commodity obtained as the result of a specific expenditure defined by 

eight categories:  Salaries, Employee Benefits, Professional Services, Purchased Property 
Services, Other Purchased Services, Supplies, Property, and Miscellaneous. 

 
 Expense Category – further defines the type of expense by Object Code 

 
 Expended 2015-16 – unaudited expenditures from the prior fiscal year (for comparison purposes) 

 
 Approved Budget – indicates a town approved financial plan used by the school district to achieve 

its goals and objectives. 
 

 YTD Transfers – identified specific cross object codes requiring adjustments to provide adequate 
funding for the fiscal period.  This includes all transfers made to date. (None at this time) 
 

 Current Transfers – identifies the recommended cross object codes for current month action. 
(None proposed at this time) 

 
 Current Budget – adjusts the Approved Budget calculating adjustments (+ or -) to the identified 

object codes. 
 
 Year-To-Date Expended – indicates the actual amount of cumulative expenditures processed by 

the school district through the month-end date indicated on the monthly budget summary report. 
 
 Encumbered – indicates approved financial obligations of the school district as a result of 

employee salary contracts, purchasing agreements, purchase orders, or other identified obligations 
not processed for payment by the date indicated on the monthly budget summary report. 

 
 Balance – calculates object code account balances subtracting expenditures and encumbrances 

from the current budget amount indicating accounts with unobligated balances or shortages. 
 

 Anticipated Obligation - is a column which provides a method to forecast expense category fund 
balances that have not been approved via an encumbrance, but are anticipated to be expended or 
remain with an account balance to maintain the overall budget funding level.  Receivable revenue 
(i.e., grants) are included in this column which has the effect of netting the expected expenditure. 
 

 Projected Balance - calculates the object code balances subtracting the Anticipated Obligations.  
These balances will move up and down as information is known and or decisions are anticipated 
or made about current and projected needs of the district.   
 

 
 
The monthly budget summary report also provides financial information on the State of Connecticut grant 
reimbursement programs (Excess Cost and Agency Placement Grants and Magnet Grant Transportation).  
These reimbursement grants/programs are used to supplement local school district budget programs as 
follows: 
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Excess Cost Grant – this State of Connecticut reimbursement grant is used to support local school districts 
for education costs of identified special education students whose annual education costs exceed local 
prior year per pupil expenditure by 4 ½.  Students placed by the Department of Child and Family Services 
(DCF) are reimbursed after the school district has met the prior year’s per pupil expenditure.  School 
districts report these costs annually in December and March of each fiscal year.  State of Connecticut 
grant calculations are determined by reimbursing eligible costs (60%-100%) based on the SDE grant 
allocation and all other town submittals.   
 
Magnet Transportation Grant – provides reimbursement of $1,300 for local students attending approved 
Magnet school programs.  The budgeted grant is $62,400 for this year. 
 
The last portion of the monthly budget summary reports school generated revenue that are anticipated 
revenue to the Town of Newtown.  Fees and charges include: 
 
 Local Tuition – amounts the board receives from non-residents who pay tuition to attend 

Newtown schools.  Primarily from staff members. 
 
 High school fees for three identified programs  1) high school sports participation fees,  2) parking 

permit fees and 3) child development fees. 
 

 The final revenue is miscellaneous fees, which constitute refunds, rebates, prior year claims, etc. 
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OBJECT 

CODE EXPENSE CATEGORY

EXPENDED 

2015 - 2016

APPROVED 

BUDGET    

YTD 

TRANSFERS    

2016 - 2017

CURRENT 

TRANSFERS    

T

R

A

N

CURRENT 

BUDGET         

YTD 

EXPENDITURE    ENCUMBER    BALANCE    

ANTICIPATED 

OBLIGATIONS    

PROJECTED 

BALANCE    

GENERAL FUND BUDGET

100 SALARIES 44,955,721$      46,048,050$   (55,000)$       -$                 45,993,050$  17,370,419$     27,190,986$   1,431,645$   1,282,855$       148,790$       

200 EMPLOYEE BENEFITS 10,643,499$      11,516,836$   -$                  -$                 11,516,836$  6,040,568$       4,470,010$     1,006,258$   993,876$          12,382$         

300 PROFESSIONAL SERVICES 993,988$           861,317$        -$                  -$                 861,317$       369,052$          124,725$        367,540$      359,255$          8,285$          

400 PURCHASED PROPERTY SERV. 1,866,180$        2,086,253$     (21,292)$       -$                 2,064,961$    1,079,954$       393,224$        591,782$      593,211$          (1,429)$         

500 OTHER PURCHASED SERVICES 8,556,307$        8,620,624$     111,142$       -$                 8,731,766$    5,131,306$       3,917,425$     (316,965)$    (320,489)$        3,524$          

600 SUPPLIES 3,788,596$        3,751,068$     (34,850)$       -$                 3,716,218$    1,660,678$       154,602$        1,900,938$   1,900,354$       584$             

700 PROPERTY 720,520$           715,626$        -$                  -$                 715,626$       467,678$          123,916$        124,032$      116,668$          7,364$          

800 MISCELLANEOUS 60,602$            65,291$          -$                  -$                 65,291$         55,252$            570$               9,469$          9,469$             (0)$                

TOTAL GENERAL FUND BUDGET 71,585,413$      73,665,065$   -$                  -$                 73,665,065$  32,174,907$     36,375,459$   5,114,699$   4,935,198$       179,501$       

900 TRANSFER NON-LAPSING 2,533$              

GRAND TOTAL 71,587,946$      73,665,065$   -$                  -$                 73,665,065$  32,174,907$     36,375,459$   5,114,699$   4,935,198$       179,501$       

(Unaudited) (5,286,209)$      

179,501$       

NEWTOWN BOARD OF EDUCATION

BUDGET SUMMARY REPORT
FOR THE MONTH ENDING  -  DECEMBER 31, 2016 

1 1/9/2017



Financial 6 December 2016-2017.xlsm

 

OBJECT 

CODE EXPENSE CATEGORY
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2015 - 2016

APPROVED 

BUDGET    

YTD 
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2016 - 2017
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T

R

A

N
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BUDGET         

YTD 

EXPENDITURE    ENCUMBER    BALANCE    

ANTICIPATED 
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NEWTOWN BOARD OF EDUCATION

BUDGET SUMMARY REPORT
FOR THE MONTH ENDING  -  DECEMBER 31, 2016 

100 SALARIES

030 Administrative Salaries 3,151,698$        3,279,499$     134,620$       3,414,119$    1,653,280$       1,690,241$     70,597$        69,660$            937$             

040 Teachers & Specialists Salaries   30,052,327$      30,360,859$   (404,419)$     29,956,440$  10,388,767$     19,447,184$   120,489$      36,244$            84,245$         

060 Early Retirement 92,500$            92,500$          (8,000)$         84,500$         84,500$            -$                   -$                 -$                     -$                  

070 Continuing Ed./Summer School 86,725$            93,673$          (9,595)$         84,078$         56,023$            23,085$          4,970$          5,000$             (31)$              

082 Homebound & Tutors Salaries 270,422$           313,957$        1,766$          315,723$       63,900$            60,701$          191,122$      170,650$          20,472$         

084 Certified Substitutes 541,936$           612,194$        35,000$         647,194$       233,257$          194,523$        219,415$      217,000$          2,415$          

086 Coaching/Activities 533,857$           552,240$        -$                  552,240$       153,604$          6,166$            392,470$      392,470$          0$                 

088 Staff & Program Development 147,350$           118,642$        28,000$         146,642$       53,731$            41,312$          51,600$        51,599$            1$                 

CERTIFIED SALARIES 34,876,815$      35,423,564$   (222,628)$     -$                 35,200,936$  12,687,062$     21,463,212$   1,050,662$   942,623$          108,039$       

090 Supervisors/Technology Salaries 762,380$           774,426$        10,238$         784,664$       372,989$          377,105$        34,570$        30,600$            3,970$          

100 Clerical & Secretarial salaries 2,077,293$        2,113,795$     21,213$         2,135,008$    959,482$          1,149,287$     26,238$        25,000$            1,238$          

110 Educational Assistants 2,081,240$        2,195,075$     85,200$         2,280,275$    928,339$          1,297,706$     54,230$        34,300$            19,930$         

120 Nurses & Medical advisors 689,039$           740,966$        (9,990)$         730,976$       257,048$          445,680$        28,248$        26,800$            1,448$          

130 Custodial & Maintenance Salaries 2,856,536$        2,937,449$     5,057$          2,942,506$    1,353,034$       1,566,081$     23,391$        15,100$            8,291$          

140 Non-Certified Salary Adjustment -$                      37,240$          (37,240)$       -$                   -$                      -$                   -$                 -$                     -$                  

150 Career/Job salaries 195,433$           177,557$        3,814$          181,371$       41,598$            120,406$        19,367$        18,000$            1,367$          

155 Special Education Services Salaries 905,457$           1,038,077$     69,913$         1,107,990$    452,379$          603,947$        51,664$        48,967$            2,697$          

170 Attendance & Security Salaries 245,476$           299,909$        11,423$         311,332$       144,387$          165,551$        1,394$          1,394$             0$                 

260 Extra Work - Non-Cert 73,181$            74,902$          8,000$          82,902$         66,441$            2,011$            14,451$        14,451$            (0)$                

280 Custodial & Maintenance. Overtime 160,542$           199,090$        -$                  199,090$       98,781$            -$                   100,309$      100,000$          309$             

290 Civic activities/Park & Rec 32,329$            36,000$          -$                  36,000$         8,880$              -$                   27,120$        25,620$            1,500$          

NON-CERTIFIED SALARIES 10,078,907$      10,624,486$   167,628$       -$                 10,792,114$  4,683,357$       5,727,774$     380,983$      340,232$          40,751$         

SUBTOTAL SALARIES 44,955,721$      46,048,050$   (55,000)$       -$                 45,993,050$  17,370,419$     27,190,986$   1,431,645$   1,282,855$       148,790$       

2 1/9/2017
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NEWTOWN BOARD OF EDUCATION

BUDGET SUMMARY REPORT
FOR THE MONTH ENDING  -  DECEMBER 31, 2016 

200 EMPLOYEE BENEFITS

300 Medical & Dental Expenses          8,184,758$        8,835,765$     -$                  8,835,765$    4,467,257$       4,342,847$     25,661$        26,106$            (445)$            

310 Life Insurance 84,732$            86,329$          -$                  86,329$         41,559$            -$                   44,770$        44,391$            379$             

320 FICA & Medicare 1,344,106$        1,400,448$     -$                  1,400,448$    567,681$          -$                   832,767$      832,767$          0$                 

330 Pensions 501,410$           572,848$        25,000$         597,848$       572,675$          6,961$            18,212$        18,212$            0$                 

340 Unemployment & Employee Assist. 25,567$            92,000$          (5,000)$         87,000$         8,711$              -$                   78,289$        72,400$            5,889$          

350 Workers Compensation 502,926$           529,446$        (20,000)$       509,446$       382,685$          120,202$        6,560$          -$                     6,560$          

SUBTOTAL EMPLOYEE BENEFITS 10,643,499$      11,516,836$   -$                  -$                 11,516,836$  6,040,568$       4,470,010$     1,006,258$   993,876$          12,382$         

300 PROFESSIONAL SERVICES

370 Professional Services 870,115$           647,822$        -$                  647,822$       277,772$          115,873$        254,177$      247,255$          6,922$          

380 Professional Educational Ser. 123,873$           213,495$        -$                  213,495$       91,279$            8,853$            113,363$      112,000$          1,363$          

SUBTOTAL PROFESSIONAL SVCS 993,988$           861,317$        -$                  -$                 861,317$       369,052$          124,725$        367,540$      359,255$          8,285$          

400 PURCHASED PROPERTY SVCS

400 Buildings & Grounds Services 612,204$           714,500$        -$                  714,500$       438,746$          203,700$        72,054$        71,054$            1,000$          

410 Utility Services - Water & Sewer 131,078$           125,000$        -$                  125,000$       54,994$            -$                   70,006$        74,656$            (4,650)$         

440 Building, Site & Emergency Repairs 406,991$           460,850$        -$                  460,850$       159,020$          64,071$          237,759$      237,759$          0$                 

490 Equipment Repairs 220,021$           291,511$        -$                  291,511$       147,220$          16,600$          127,691$      127,691$          0$                 

500 Rentals - Building & Equipment 297,461$           302,392$        (21,292)$       281,100$       121,479$          99,575$          60,046$        55,000$            5,046$          

510 Building & Site Improvements 198,425$           192,000$        -$                  192,000$       158,495$          9,279$            24,226$        27,051$            (2,825)$         

SUBTOTAL PUR PROPERTY SVCS 1,866,180$        2,086,253$     (21,292)$       -$                 2,064,961$    1,079,954$       393,224$        591,782$      593,211$          (1,429)$         
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NEWTOWN BOARD OF EDUCATION

BUDGET SUMMARY REPORT
FOR THE MONTH ENDING  -  DECEMBER 31, 2016 

500 OTHER PURCHASED SERVICES

520 Contracted Services 463,370$           463,861$        56,142$         520,003$       305,531$          55,368$          159,104$      159,000$          104$             

540 Transportation Services 4,005,405$        4,193,260$     29,000$         4,222,260$    1,850,378$       1,904,907$     466,975$      463,579$          3,396$          

570 Insurance - Property & Liability 351,478$           368,060$        14,000$         382,060$       297,356$          82,122$          2,582$          2,325$             257$             

610 Communications 125,067$           140,705$        16,000$         156,705$       69,459$            76,522$          10,724$        11,279$            (555)$            

625 Printing Services 31,424$            36,627$          -$                  36,627$         6,517$              3,867$            26,243$        26,243$            (0)$                

630 Tuition - Out of District 3,340,004$        3,191,564$     -$                  3,191,564$    2,507,401$       1,724,622$     (1,040,458)$ (1,040,781)$     323$             

640 Student Travel & Staff Mileage 239,559$           226,547$        (4,000)$         222,547$       94,664$            70,017$          57,866$        57,866$            (0)$                

SUBTOTAL OTHER PUR SERVICES 8,556,307$        8,620,624$     111,142$       -$                 8,731,766$    5,131,306$       3,917,425$     (316,965)$    (320,489)$        3,524$          

600 SUPPLIES

660 Instructional & Library Supplies 699,031$           860,268$        (34,100)$       826,168$       492,053$          45,108$          289,007$      289,007$          (0)$                

684 Software, Medical & Office Sup. 147,019$           189,520$        (750)$            188,770$       67,237$            51,752$          69,781$        69,781$            (0)$                

690 Plant Supplies 288,981$           411,000$        -$                  411,000$       210,083$          54,087$          146,830$      146,830$          (0)$                

710 Electric 1,513,972$        1,348,936$     -$                  1,348,936$    651,177$          -$                   697,759$      697,759$          0$                 

720 Propane & Natural Gas 250,512$           343,667$        -$                  343,667$       102,909$          -$                   240,758$      242,060$          (1,302)$         

730 Fuel Oil 475,015$           210,944$        -$                  210,944$       28,818$            -$                   182,126$      182,126$          (0)$                

750 Fuel For Vehicles & Equip. 290,269$           209,268$        -$                  209,268$       32,183$            -$                   177,085$      175,199$          1,886$          

790 Textbooks 123,796$           177,465$        -$                  177,465$       76,218$            3,655$            97,592$        97,592$            (0)$                

SUBTOTAL SUPPLIES 3,788,596$        3,751,068$     (34,850)$       -$                 3,716,218$    1,660,678$       154,602$        1,900,938$   1,900,354$       584$             
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FOR THE MONTH ENDING  -  DECEMBER 31, 2016 

700 PROPERTY

830 Capital Improvements (Sewers) 124,177$           124,177$        -$                  124,177$       116,813$          -$                   7,364$          -$                     7,364$          

870 Technology Equipment 549,253$           525,000$        -$                  525,000$       339,930$          123,916$        61,154$        61,154$            0$                 

880 Other Equipment 47,090$            66,449$          -$                  66,449$         10,935$            -$                   55,514$        55,514$            0$                 

SUBTOTAL PROPERTY 720,520$           715,626$        -$                  -$                 715,626$       467,678$          123,916$        124,032$      116,668$          7,364$          

800 MISCELLANEOUS

910 Memberships 60,602$            65,291$          -$                  65,291$         55,252$            570$               9,469$          9,469$             (0)$                

SUBTOTAL MISCELLANEOUS 60,602$            65,291$          -$                  -$                 65,291$         55,252$            570$               9,469$          9,469$             (0)$                

TOTAL LOCAL BUDGET 71,585,413$      73,665,065$   -$                  -$                 73,665,065$  32,174,907$     36,375,459$   5,114,699$   4,935,198$       179,501$       
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2016-17

APPROVED %

BOARD OF EDUCATION FEES & CHARGES - SERVICES BUDGET RECEIVED BALANCE RECEIVED

LOCAL TUITION $30,800 $16,080.00 $14,720.00 52.21%

HIGH SCHOOL FEES

PAY FOR PARTICIPATION IN SPORTS $77,450 $36,939.00 $40,511.00 47.69%

PARKING PERMITS $20,000 $20,000.00 $0.00 100.00%

CHILD DEVELOPMENT $8,000 $8,000.00 $0.00 100.00%

$105,450 $64,939 $40,511 61.58%

MISCELLANEOUS FEES $2,750 $1,355.33 $1,394.67 49.28%

TOTAL SCHOOL GENERATED FEES $139,000 $82,374 $56,626 59.26%
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GRANT

 

                      OFFSETTING REVENUE INCLUDED IN ANTICIPATED OBLIGATIONS

OBJECT EXPENSE CATEGORY BUDGETED 1st ANTICIPATEDLess Than Budget2ndANTICIPATED FEB RECEIVED MAY EXPECTED BALANCE

100 SALARIES (91,331)$             -$                        (38,390)$               (52,941)$             -$                            -$                         -$                          -$                        

200 EMPLOYEE BENEFITS -$                        -$                        -$                          -$                        -$                            -$                         -$                          -$                        

300 PROFESSIONAL SERVICES (71,540)$             -$                        (70,891)$               (649)$                  -$                            -$                         -$                          -$                        

400 PURCHASED PROPERTY SERV. -$                        -$                        -$                          -$                        -$                            -$                         -$                          -$                        

500 OTHER PURCHASED SERVICES (1,470,522)$        -$                        (1,410,808)$          (59,714)$             -$                            -$                         -$                          -$                        

600 SUPPLIES -$                        -$                        -$                          -$                        -$                            -$                         -$                          -$                        

700 PROPERTY -$                        -$                        -$                          -$                        -$                            -$                         -$                          -$                        

800 MISCELLANEOUS -$                        -$                        -$                          -$                        -$                            -$                         -$                          -$                        

TOTAL GENERAL FUND BUDGET (1,633,393)$        -$                        (1,520,089)$          (113,304)$           -$                            -$                         -$                          -$                        

100 SALARIES

030 Administrative Salaries -$                        -$                          -$                            -$                        

040 Teachers & Specialists Salaries   (14,509)$             -$                          (14,509)$             -$                            -$                         -$                          -$                        

060 Early Retirement -$                        -$                          -$                            -$                        

070 Continuing Ed./Summer School -$                        -$                          -$                            -$                        

082 Homebound & Tutors Salaries -$                        -$                          -$                            -$                        

084 Certified Substitutes -$                        -$                          -$                            -$                        

086 Coaching/Activities -$                        -$                          -$                            -$                        

088 Staff & Program Development -$                        -$                          -$                            -$                        

CERTIFIED SALARIES (14,509)$             -$                        -$                          (14,509)$             -$                            -$                         -$                          -$                        

090 Supervisors/Technology Salaries -$                        -$                          -$                            -$                        

100 Clerical & Secretarial salaries -$                        -$                          -$                            -$                        

110 Educational Assistants (17,599)$             (15,957)$               (1,642)$               -$                            -$                         -$                          -$                        

120 Nurses & Medical advisors (1,807)$               -$                          (1,807)$               -$                            -$                         -$                          -$                        

130 Custodial & Maint Salaries -$                        -$                          -$                            -$                        

140 Non Certified Salary Adjustment -$                        -$                          -$                            -$                        

150 Career/Job salaries -$                        -$                          -$                            -$                        

155 Special Education Svcs Salaries (57,416)$             (22,433)$               (34,983)$             -$                            -$                         -$                          -$                        

170 Attendance & Security Salaries -$                        -$                          -$                            -$                          -$                        

260 Extra Work - Non-Cert -$                        -$                          -$                            -$                        

280 Custodial & Maint. Overtime -$                        -$                          -$                            -$                        

290 Civic activities/Park & Rec -$                        -$                          -$                            -$                        

NON-CERTIFIED SALARIES (76,822)$             -$                        (38,390)$               (38,432)$             -$                            -$                         -$                          -$                        

SUBTOTAL SALARIES (91,331)$             -$                        (38,390)$               (52,941)$             -$                            -$                         -$                          -$                        

NEWTOWN BOARD OF EDUCATION

BUDGET SUMMARY REPORT
FOR THE MONTH ENDING  -  DECEMBER 31, 2016
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GRANT

 

                      OFFSETTING REVENUE INCLUDED IN ANTICIPATED OBLIGATIONS

OBJECT EXPENSE CATEGORY BUDGETED 1st ANTICIPATEDLess Than Budget2ndANTICIPATED FEB RECEIVED MAY EXPECTED BALANCE

200 EMPLOYEE BENEFITS300 Medical & Dental Expenses          -$                            -$                        

SUBTOTAL EMPLOYEE BENEFITS -$                        -$                        -$                          -$                        -$                            -$                         -$                          -$                        

300 PROFESSIONAL SERVICES

370 Professional Services (71,540)$             (70,891)$               (649)$                  -$                            -$                         -$                          -$                        

380 Professional Educational Ser. -$                        -$                          -$                            -$                          -$                        

SUBTOTAL PROFESSIONAL SVCS (71,540)$             -$                        (70,891)$               (649)$                  -$                            -$                         -$                          -$                        

400 PURCHASED PROPERTY SVCS400 Buildings & Grounds Services -$                            -$                        

SUBTOTAL PUR. PROPERTY SER. -$                        -$                        -$                          -$                            -$                         -$                          -$                        

500 OTHER PURCHASED SERVICES

520 Contracted Services -$                        -$                          -$                            -$                          -$                        

540 Transportation Services (333,870)$           (330,847)$             (3,023)$               -$                            -$                         -$                          -$                        

570 Insurance - Property & Liability -$                        -$                          -$                            -$                        

610 Communications -$                        -$                          -$                            -$                        

625 Printing Services -$                        -$                          -$                            -$                        

630 Tuition - Out of District (1,136,652)$        (1,079,961)$          (56,691)$             -$                            -$                         -$                          -$                        

640 Student Travel & Staff Mileage -$                        -$                          -$                            -$                          -$                        

SUBTOTAL OTHER PURCHASED SER. (1,470,522)$        -$                        (1,410,808)$          (59,714)$             -$                            -$                         -$                          -$                        

600 SUPPLIES660 Instructional & Library Supplies -$                            -$                        

SUBTOTAL SUPPLIES -$                        -$                        -$                          -$                        -$                            -$                         -$                          -$                        

700 PROPERTY830 Capital Improvements (Sewers) -$                            -$                        

SUBTOTAL PROPERTY -$                        -$                        -$                          -$                        -$                            -$                         -$                          -$                        

800 MISCELLANEOUS

910 Memberships -$                            -$                        

SUBTOTAL MISCELLANEOUS -$                        -$                        -$                          -$                        -$                            -$                         -$                          -$                        

TOTAL LOCAL BUDGET (1,633,393)$        -$                        (1,520,089)$          (113,304)$           -$                            -$                         -$                          -$                        

Excess Cost and Agency placement Grants are budgeted at 75%.  

The 1st Anticipated is at 75% which equals $113,304 less grant revenue than budgeted.

The 2nd Anticipated is at xx% which equals ($168,918)  less in anticipated grant revenue.

FOR THE MONTH ENDING  -  DECEMBER 31, 2016
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