
Board of Education 
Newtown, Connecticut 

 
Minutes of the Board of Education meeting on Tuesday, July 16, 2013 at 7:30 p.m. in the 
council chambers at 3 Primrose Street.       
          

D. Leidlein, Chair    J. Reed      
L. Roche, Vice Chair     L. Gejda  
R. Gaines     R. Bienkowski         

 W. Hart       7 Staff   
 K. Alexander          5 Public      
 J.Vouros                  3 Press    
 K. Hamilton   
  
Mrs. Leidlein called the meeting to order at 7:48 p.m. 
 
Item 1 – Consent Agenda 
MOTION: Mr. Gaines moved to approve the consent agenda which included the anonymous 
donation of $5,000 to the Newtown High School Yearbook program, the donation from the 
Northwest Evaluation Association of a modified payment schedule for services over the next 
three years, various donations to Sandy Hook School in the amount of $3,936.89, the 
resignations of Stephanie Carpentiere, teacher at Hawley School, Chris Sadler, teacher at 
Newtown High School and Kevin Grady, teacher at Newtown High School, and the fall 2013 
coaches roster.  Mrs. Roche seconded.  Motion passed unanimously. 
 
Item 2 – Public Participation (none) 
Mrs. Leidlein welcomed Kathy Hamilton back to the Board. 
 
Item 3 – Reports 
Assistant Superintendent’s Report: 
Readers’ Workshop:  
Dr. Gejda stated that over 60 Newtown teachers participated in the Columbia Readers’ 
Workshop held at Reed Intermediate School.  Mary Blair, language arts teacher at 
Middle Gate prepared the Powerpoint overview of the workshop.  Ms. Blair introduced 
Peggy Kennedy, lead teacher at Middle Gate, Claire Desisto, second grade teacher at 
Middle Gate, Pam Kohn, reading specialist at Reed, Pia Ledina, library media specialist 
at Reed, Nadia Papalia, language arts teacher at the middle school, and Cathy 
Cincogrono, English/language arts coordinator at the middle school.  They participated 
in the presentation. 
 
Ms. Hamilton said that half of the Reed staff are not trained and asked if there was any 
possibility of training during the school year by staff already trained.  
Dr. Gejda said we expected another summer training session next year and we hope to 
have a consultant this year at Reed.  It is also possible to conduct training during the 
PLCs this year.   
Dr. Reed felt it was important to give the new principal the opportunity to work with the 
staff.  There are a variety of options including the possibility to use trainers in the area.   
Mr. Alexander questioned the organization of the kindergarten libraries. 
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Mrs. Kennedy said that over this past year we have had parents help us level our 
libraries.  We are working on getting every classroom in line.   
 
Mr. Vouros said we need to know the cost of having the teachers trained and the 
materials they need.   
Dr. Gejda stated that the district curriculum is aligned with common core.  We took the 
units from Readers’ Workshop and overlapped into some of the units. We put a three 
year plan together. 
 
Dr. Reed said we have a three year program to put in with the first year involved in 
training.  Each grade level will be at different places.  He complimented the teachers 
who participated in the workshop. 
 
Mrs. Roche suggested having an inventory of what is needed for anyone who might 
want to contribute books. 
Mrs. Cincogrono said 500 books would be needed in each language arts room which 
would cost approximately $50,000 to just get started.  Regarding students bringing their 
own devices, that is a possibility as it would be cheaper than buying them.   
 
Ms. Hamilton asked if schools can interface with companies where a book can be 
shared. 
Mrs. Cincogrono stated that there are apps which would allow that option. 
Ms. Ledina said that using Ipads would have issues with billing and sharing.  It’s 
complex as to who buys the books. 
 
Summer School Report: 
Dr. Gejda spoke about some of the courses running this summer. 
 
Correspondence: 
Mrs. Leidlein received a letter from Dr. Salvatore regarding the dates for the 
administrators’ contract negotiations.  She and Mr. Alexander would be involved with 
that contract.  She also received a communication from PB&S Commission regarding 
the interview process for the firms that bid on Sandy Hook School.  She asked for Board 
members interested in taking part in the interviews. 
The date for the town meeting to approve the $750,000 for this process is July 24 at 
7:30 p.m.  
Mrs. Roche submitted a letter to the Board which addresses attendance by members at 
Board meetings. 
 
Superintendent’s Report: 
Dr. Reed spoke about law the State passed which stated that superintendents cannot 
use school media to notify parents of the time, date and place of referendums.  It 
becomes critical now for the PTAs to send out reminders.  The First Selectman is the 
only person who can send that information.   
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Regarding security, we will be developing alternatives to purchasing the number of 
things outlined related to doors and entrances.  We have been notified that we will be 
reimbursed if the Justice Grant is approved.  If there is a shortfall we will take money 
from our budget.  We are in the process of installing security equipment donated to the 
district.  We will also be having a security assessment which is required for schools 
every two years.  John Jay College will be doing it for us in the fall.   
Architect selection interviews are July 22 and 23.  Joni Capoccitti has been checking 
references.     
There are a lot of changes coming in security laws.  Each school will have its own 
functioning security committee with representation from the municipality including law 
enforcement, public health, and emergency management.  It may be difficult to provide 
these for each school.  Training meetings will be held in August.  He would notify 
families on this topic.  We are making good progress in filling vacancies in the district. 
 
Mrs. Roche addressed the work on updating the Board policies.  Joni Capoccitti and 
Bruce Storm, retired superintendent from Region 12, are helping with this project.  We 
will look at the areas we need to focus on first with the anticipated completion by 
Thanksgiving.  She asked for a meeting July 30.  The policy committee will vet them 
and bring them to the board.   
Mrs. Leidlein asked that Ms. Hamilton take her place on the committee with Mrs. Roche.   
 
Director of Business: 
The Town sustainable energy committee has been looking at energy saving measures 
for the Town and school district and are now looking at an Energy Savings Performance 
Contract which is a tool that can be used to perform energy efficiency upgrades on 
buildings with no upfront costs.  The costs of the upgrades are paid for through 
guaranteed savings on future energy bills.  A complete energy review needs to be done.   
Over time there will be a savings when the owner contract is paid.  The next step is to 
have an independent analysis to survey all Town and school buildings.  The purpose of 
the audit is to help determine what is most beneficial to the Town.  The Town 
Committee and other boards are willing to move ahead. 
 
Dr. Reed recommended the Board authorize us to proceed and we will come back with 
more information.  It will be paid for by the energy savings.  Ideally we would like all the 
schools using natural gas.  He wants to have one consultation before we commit to it. 
Mrs. Leidlein clarified that the Town Meeting was June 24 at 7:00 p.m. in the Council 
Chambers. 
 
Item 4 – Old Business (none) 
Item 5 – New Business 
Minutes of June 18, 2013: 
Mr. Alexander moved that the Board of Education approve the minutes of June 18, 
2013.  Mrs. Roche seconded.  Motion passed unanimously. (Mr. Hart and Ms. Hamilton 
abstained) 
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Minutes of June 26, 2013: 
MOTION: Mrs. Roche moved that the Board of Education approve the minutes of June 
26, 2013.  Mr. Vouros seconded.  Motion passed unanimously.   
(Mr. Gaines, Mr. Alexander and Mrs. Hamilton abstained)  
 
Minutes of July 10, 2013: 
MOTION: Mr. Gaines moved that the Board of Education approve the minutes of July 
10, 2013.  Mrs. Roche seconded.  Motion passed unanimously.  
(Mr. Hart and Ms. Hamilton abstained) 
 
Election of Secretary of the Board of Education: 
MOTION: Mrs. Roche nominated Kathy Hamilton for secretary of the Board of 
Education.  Mr. Vouros seconded. 
Mrs. Roche felts she would do a great job in keeping us informed and helping in the role 
as secretary.   
Motion passed unanimously. 
 
Item 6 – Public Participation (none) 
 
MOTION: Mr. Alexander moved to go into executive session to interview the candidate 
for Newtown High School assistant principal and acting assistant principal for Reed 
Intermediate School and discuss contracts/salaries for non-union personnel. Dr. Reed, 
Dr. Gejda and the candidates were invited.  Mrs. Roche seconded.  Motion passed 
unanimously. 
 
Item 7 – Executive Session 
Executive session began at 9:22 p.m. and ended at 10:23 p.m. 
 
Item 8 – Possible Action on Matters Reviewed in Executive Session 
MOTION: Mrs. Roche moved to appoint Paul Jones as an Assistant Principal of 
Newtown High School with salary per the administrators’ contract.  Mr. Hart seconded.  
Motion passed unanimously. 
 
MOTION: Mr. Gaines moved to appoint Jill Beaudry acting Assistant Principal of Reed 
Intermediate School with salary per the administrators’ contract.  Mrs. Roche seconded.   
Motion passed unanimously. 
 
MOTION: Mr. Gaines moved to enter into executive session to discuss 
contracts/salaries of non-union personnel and invited Dr. Reed.  Mr. Hart seconded.  
Motion passed unanimously.   
 
The Board exited executive session at 11:37 p.m. 
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MOTION: Mr. Alexander moved to extend the contract of Ron Bienkowski by one year 
with an increase in compensation of 2%.  Mr. Hart seconded.   
Motion passed 6 ayes, 1 nay (Ms. Hamilton) 
 
MOTION: Mr. Alexander moved to extend the contract of Dr. Gejda by one year with an 
increase in compensation of 2%.  Mr. Gaines seconded.  Motion passed unanimously. 
 
MOTION: Mr. Hart moved to authorize Dr. Reed to increase the salaries of the rest of 
the non-union staff up to 2%.  Mr. Gaines seconded.  Motion passed unanimously. 
 
MOTION: Mr. Hart moved to adjourn.  Mr. Gaines seconded.  Motion passed 
unanimously. 
 
Item 9 – Adjournment 
The meeting adjourned at 11:45 p.m. 
 
 
       Respectfully submitted: 
 
 
 
       ________________________________ 
                          Kathy Hamilton 
         Secretary 
 







































Board of Education 
Newtown, Connecticut 

 
Minutes of the Board of Education meeting on Tuesday, June 18, 2013 at 7:30 p.m. in the 
council chambers at 3 Primrose Street.       
          

D. Leidlein, Chair      J. Reed  
L. Roche, Vice Chair       L. Gejda 
C. McCubbin, Secretary (absent)    R. Bienkowski 

 R. Gaines        7 Staff 
 W. Hart (absent)         6 Public  
 K. Alexander                    4 Press 
 J. Vouros 
 
Mrs. Leidlein called the meeting to order at 7:35 p.m. 
 
Item 1 – Student Recognition 
Mrs. Leidlein spoke about the Connecticut Music Awards which were held on June 4 in the 
Palace Theater in Waterbury.  Jane Matson, choral teacher, was nominated for outstanding 
direction and choreography and her husband for outstanding set design.  Two students received 
awards.  Taylor Varga won for the outstanding lead in the musical “How to Succeed in Business 
Without Really Trying” and Sean Taylor received the Student Achievement Award as the best 
stage manager. 
Mrs. Matson said that 30 high schools participated and we were in the top five in nine 
categories.  Taylor will move to the national competition in New York City during the week of 
June 26. 
 
Item 2 – Consent Agenda 
MOTION: Mr. Gaines moved that the Board of Education approve the consent agenda which 
included various donations to the district and Sandy Hook School and the child rearing leaves of 
absence for Amanda D’Amato and Beth Taverna who are teachers at Sandy Hook School.   
Mrs. Roche seconded.  Vote: 5 ayes 
 
Item 3 – Public Participation 
Nick Waller, 186 Berkshire Road, spoke in favor of full day kindergarten. 
Casey Ragen, Meadow Road, supports full day kindergarten. 
 
Item 4 – Reports 
No correspondence. 
Chair report: Mrs. Leidlein received a phone call from Donna Pagé, principal of Sandy Hook 
School, to express to the Board members her gratitude for their support over the last 6 months.  
She feels Sandy Hook School is in a good place and moving forward. 
 
Superintendent’s Report: 
Dr. Reed noted there was a number of personnel vacancies remaining in the district and a 
number of positions to be filled from the SERV Grant (see attached list).  The Project Recovery 
Director should be filled as soon as possible as they have a major part in implementing the 
grant.  He also referred to a list of the various athletic accomplishments by the students this 
school year which included fund raisers.   
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Regarding the communication to parents on the release of student information, Dr. Reed 
clarified that the second letter was only sent to parents who called for more information.  This 
letter is now on the high school website. 
 
Item 5 – Old Business 
NEASC Update: 
Amy Repay and Leah Clark, co-chairs of the NEASC steering committee, gave an update on 
the process for NEASC accreditation.  The 2005 recommendations included involving all 
stakeholders in reviewing and revising the school’s mission expectations, consider adopting the  
graduation standards as part of the mission and expectations, develop school-wide performance 
standards/rubrics for each academic expectation, clearly label academic, civic and social 
expectations, demonstrate that the revised mission and expectations is the guiding force in the 
school’s procedures, policies and decisions, and provide all students with the opportunity to 
participate in classes/activities that allow them to achieve the civic/social expectations.  The first 
task was to revise the current mission statement which had been in place since 2007.   
Graduation standards now go hand in hand with our core values and beliefs.  The final was 
approved by the faculty on June 3, 2013.   
 
Item 6 – New Business 
Newtown High School Core Values and Beliefs: 
MOTION: Mr. Alexander moved that the Board of Education approve the Newtown High School 
Core Values and Beliefs as presented.  Mrs. Roche seconded.  Vote: 5 ayes 
 
Item 4 – Reports (continued) 
Modification to High School Schedule: 
Mr. Dumais spoke about the modification of the high school schedule.  In 2008 it was changed 
to an 8-day rotation to help with the lunch schedules. Last June the students and community 
asked for input on changing the schedule. Chris Canfield led the committee.  What best fit our 
needs was a hybrid of what we have with some elements inserted.  Another change is that there 
is no longer a homeroom at the beginning of the day.   
 
Item 5 – Old Business (continued) 
Current Educational Specifications for the Construction of Sandy Hook School: 
MOTION: Mr. Gaines moved that the Board of Education approve the Current Educational 
Specifications for the Construction of Sandy Hook School dated June 11, 2013.  Mr. Vouros 
seconded.   
Dr. Reed introduced George Benson who is the Planning and Land Use Director.  He played a 
major role in interacting with the team. The Selectman played a major role in the construction of 
the school.  Mrs. Llodra also played a big role in securing the $50M.  He introduced Scott 
Pellman from B & L Company who is a senior architect focusing on school design and Mike 
DiNallo who is with Turner Construction.  
  
Dr. Reed said these groups came forward along with Claris and Cherry Hill Construction and 
volunteered their services to develop these ed specs.  They will make recommendations to the 
Public Building and Site Commission.  An RFQ has been put out and we should know the 
design team by the end of July or early August.  They will meet with Sandy Hook staff to go over 
their ideas.  Right now the specs list the building with 75,000 square feet.   
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Mr. Gaines asked if being able to close off the classrooms when certain areas are being used 
by the public as in Reed should be included in the ed specs or just the architectural plans.   
Mr. DiNallo said that will be a primary discussion when the design team comes into play with 
specifics to lay out.  We have to consider how rooms will lay out relative to each other. 
Mr. Spellman said this was access control and should be part of a good prudent design.  We 
need to look at how buildings are used during the day and night.   
Dr. Reed stated we will have representation on the interview committee when the architect is 
selected.  We anticipate the art rooms to be in the front of the school.  It’s also important to visit 
schools they’ve designed. 
 
Mr. Alexander was concerned about having enough room in the cafetorium for presentations 
that would have enough room for all of the students. 
Dr. Reed said there are things now that the state is looking at regarding security in the lobby 
area.  We looked at Head O’Meadow and the Reed cafetorium as examples.   
Mr. Spellman said the building code is 7 square feet per person so we would look at that to 
determine the appropriate size for the number of students. 
Dr. Reed stated that we also have to consider the recreational needs of the town in using our 
gyms. 
Vote: 5 ayes 
 
Item 4 – Reports (continued) 
MOTION: Mrs. Roche moved that the Board of Education approve the financial report and 
transfers for the month ending May 31, 2013.  Mr. Gaines seconded.   
 
Mr. Bienkowski stated that all major object categories have been offset by the excess cost 
grant.  Approximately $230K has been expensed to the SERV Grant during this month.  The 
spending restriction instituted last month is where the expected balances come from which 
produce a positive balance.  There are limited transfers to help cover the tuition shortage.  This 
report projects a closing balance of $110,000.  In the claims summary there is a building 
restoration for Sandy Hook School.  A number of contractors have been inspecting the building.  
There are depreciation funds and restoration funds.  We would like a discussion of using those 
monies to take whatever is useful from the building such as the burners, Smartboards, 
telephones and technology equipment.  We will have an insurance report and SERV Grant 
report along with our regular financial report. 
Vote: 5 ayes 
 
MOTION: Mrs. Roche moved that the Board of Education authorize the Director of Business to 
use any leftover funds in this year’s budget for security measures.  Mr. Gaines seconded.   
Dr. Reed said we have funds coming from the grants and we have to begin some of the building 
hardening activities using these funds.   
Mr. Vouros understands we can’t advance spend money and then have it reimbursed. 
Dr. Reed said that Bob Tait was going to pursue that.  The motion is for security measures such 
as things that have to be installed over the summer.  Some is for police.  We are having a 
comprehensive security analysis done in each school next year by John Jay College. 
 
Mr. Gaines was frustrated that we haven’t been able to move forward on our security efforts.  
We have no funds available if we don’t get those grants.   
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Dr. Reed said we have to work with the Board of Finance to establish a fund for us before the 
end of the year to authorize a deposit to begin the work.  They need to understand we  
need a contingency account so we can plan to purchase before June 30.  The cost to install the 
technology gifts is $160,000. 
Vote: 5 ayes 
MOTION: Mrs. Roche moved that the Board of Education approve the recommended 2013-
2014 budget adjustments.  Mr. Vouros seconded.   
 
Dr. Reed spoke about the recommended budget adjustments.  We have $28,000 in unspecified 
gifts which can be used to improve the welfare of students and staff which would include 
security.  In tonight’s donations we received $26,000 from a foundation set up to honor one of 
the youngsters that left us in December to be used for safety related items.  We had spoken 
about using $96,540 for the resurfacing of the middle school parking lot and the $40,000 in the 
Hawley Fund to use for maintenance of that building.  This gives us about $300,000 to begin 
work on the building hardening efforts.  If we didn’t get the grants we would look at some of the 
projects we have planned and the potential to ask the Town of Newtown to help with the 
security needs for the schools.   
 
He doesn’t think next year is the time to increase class size as we need to think about the 
welfare of our students.  We asked surrounding school systems about full time para-educators 
in full day kindergarten classes.  The decision was made to not increase their time in those 
classes.  Kindergarten teachers will have to collaborate and move the paras to where they are 
needed.  We can make modifications next year if necessary. 
 
Over the last several weeks we garnered over $200,000 in donations.  We received a contract 
with Power school and Inform for a savings of $50,000 and equipment for $63,000 from Apple.   
He would not object to restoring the project adventure teacher at Reed because it impacts the 
school schedule.  This leaves a $60,000 cut to be determined by the Superintendent.  
 
Mr. Vouros appreciated keeping the Reed position and expected that there would be parent 
volunteers to help in the kindergarten classes. 
Mr. Alexander pointed out what the principals would have to work with that we aren’t funding.  
We are giving up some things we feel are important but it is giving us full day kindergarten.  He 
asked how many para hours there would be in the full day program. 
 
Dr. Reed said they would work 27.5 hours per week for 5.5 hours each day.  The cost for full 
day kindergarten was down to $240,500. 
 
Mr. Gaines spoke in favor of adding back the world language teacher at the middle school and 
the high school math teacher for the increased graduation requirements.  He asked to increase 
the amount to $180,000 and let the Superintendent determine if they can be added back in. 
 
Mr. Vouros said as the Reed School reading scores improve, the students don’t take reading 
but take a foreign language so that enrollment would go up.   
 
MOTION: Mr. Gaines moved to table the original motion.  Mr. Alexander seconded.   
Vote: 5 ayes  
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MOTION: Mr. Gaines moved that the Board of Education authorize Dr. Reed to proceed with the 
filling of three FTE positions specified to be the Reed project adventure teacher, the high school 
math teacher and the middle school world language teacher and if one or more of those 
positions are filled to report back to the Board where the compensating amounts will come from.  
Mr. Alexander seconded.  Vote: 5 ayes 
 
MOTION: Mrs. Roche moved the original motion with the recommended adjustments.   
Mr. Gaines seconded.  Vote: 5 ayes 
 
MOTION: Mr. Gaines moved that the Board of Education allow the Director of Business to make 
any mathematical or other adjustments necessary to balance this budget.  Mr. Alexander 
seconded.  Vote: 5 ayes  
 
Minutes of June 6, 2013: 
MOTION: Mrs. Roche moved that the Board of Education approve the minutes of June 6, 2013.  
Mr. Vouros seconded.  Vote: 4 ayes, 1 abstained (Mr. Gaines) 
 
Item 7 – Public Participation 
Kinley Nagle, 8 Glover Avenue, asked about our need for a special education director.  She also 
offered her services.  
 
Michelle Ku, 28 Platts Hill Road, spoke about the Superintendent’s salary and benefits 
adjustment and thanked him.  It means a lot to the community to have him here. 
 
MOTION: Mr. Gaines moved to go into executive session to discuss personnel matters related 
to the SERV Grant, NASA negotiations and security and invited Dr. Reed.  Mr. Alexander 
seconded.  Vote: 5 ayes 
 
Item 8 – Executive Session 
The Board entered executive session at 10:49 p.m. 
Item 9 – Return to Public Session 
The Board returned to Public Session at 11:44 p.m. 
MOTION: Mr. Gaines moved that the Board of Education authorize Dr. Reed to hire an acting 
Supervisor of Special Education to serve through September with funding provided by the 
SERV Grant.  Mr. Alexander seconded.  Vote: 5 ayes 
MOTION: Mr. Alexander moved to adjourn.  Mrs. Roche seconded.  Vote: 5 ayes 
Item 10 – Adjournment 
The meeting adjourned at 11:45 p.m. 
 
        Respectfully submitted: 
 
 
 
        ____________________________ 
                       Debbie Leidlein 
                    Chair 



Board of Education 
Newtown, Connecticut 

 
 
Minutes of the Board of Education special meeting on Wednesday, June 26, 2013 at  
3:30 p.m. in the Board of Education conference room at 3 Primrose Street.     
 
Present: D. Leidlein, Chair   J. Reed    

L. Roche, Vice Chair   J. Haggard 
W. Hart     
J. Vouros 

        
Item 1 – Call to Order 
Mrs. Leidlein called the meeting to order at 3:33 p.m. 
 
MOTION: Mr. Hart moved to go into executive session to interview a candidate for an 
administrative position and invited Dr. Reed, the candidate, and Julie Haggard. 
Mrs. Roche second.  Vote: 4 ayes 
 
Item 2 – Executive Session to Interview Candidate for Administrative Position 
The Board interviewed the candidate. 
 
MOTION: Mrs. Roche moved that the Board of Education appoint Sandy Rodriguez 
Supervisor of Special Education with salary per the administrators’ contract.   
Mr. Vouros seconded.  Vote: 4 ayes 
 
MOTION: Mrs. Roche moved to adjourn.  Mr. Vouros seconded.  Vote: 4 ayes 
 
Item 3 – Adjournment 
The meeting adjourned at 4:07 p.m. 
 
       Respectfully submitted: 
 
 
 
       ____________________________ 
         Debbie Leidlein 
                Chair 



 Board of Education 
Newtown, Connecticut 

 
Minutes of the special Board of Education meeting on Wednesday, July 10, 2013 in the 
Board conference room at 3 Primrose Street. 

 
D. Leidlein, Chair   J. Reed   

   L. Roche, Vice Chair   K. Hamilton 
  R. Gaines       2 Press 
  K. Alexander      
  J. Vouros 
 
Mrs. Leidlein called the meeting to order at 8:54 p.m.  
 
Item 1 – Discussion and Possible Action Regarding Board Vacancy 
Ms. Hamilton was interviewed by the Board. 
MOTION: Mrs. Roche moved to appoint Kathy Hamilton to fill the vacant Board seat. 
Mr. Vouros seconded.  Vote: 5 ayes 
 
MOTION: Mr. Alexander moved to adjourn.  Mr. Vouros seconded.  Vote: 5 ayes 
 
Item 3 – Adjournment 
The meeting adjourned at 9:30 p.m. 
 
 
 
       Respectfully submitted: 
 
 
 
       ___________________________  
          Debbie Leidlein 
                 Chair 
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