
To view this meeting, the livestream link is: https://vimeo.com/event/729428  
 
To make a public comment the call in number is (US) 1-405-586-4612 
The PIN is 958 691 200#   

 
 Board of Education         Council Chambers    

March 15, 2022        7:00 p.m.   
           
As citizens of our community, we will conduct ourselves in accordance with Newtown’s Core Character Attributes as  
displayed in our character tree.  We will be responsible for our actions and show respect for each other.  We will interact 
peacefully, productively, and politely.  We will be trustworthy and honest and show compassion toward others.  Newtown’s 
continued success is contingent upon our ability to persevere, to follow through with our commitments, and to stay focused  
on the greater good. 

A G E N D A 
   

 Item 1   PLEDGE OF ALLEGIANCE 
 
 Item 2   CONSENT AGENDA 

• Donation to Newtown High School 
• Correspondence Report 

  
 Item 3   **PUBLIC PARTICIPATION 
  
 Item 4   REPORTS 

• Chair Report 
• Superintendent’s Report 
• Committee Reports 
• Student Representatives Report 
• Financial Report Month Ending February 28, 2022 

 
Item 5   PRESENTATIONS 

• Capstone Projects 
• First Read of Computer Integration Curriculum Grade 7 and 8 
• First Read of  Technology Education Curriculum Grade 7 and 8 

 
Item 6   OLD BUSINESS 

• Second Read and Possible Action on Economics Curriculum 
• Second Read and Possible Action on World Religions Curriculum 

 
Item 7   NEW BUSINESS 

• Discussion and Possible Action on the Transportation Bid 
• Discussion and Possible Action on Extending the Strategic Plan 
• First Read of Policies: 

o 4111.1 / 4211.1 Equal Employment Opportunity (Affirmative Action) 
o 4111.3 / 4211.3 Plan for Minority Recruitment and Selection 
o 4118.239 / 4218.239 Required COVID-19 Vaccinations--to be rescinded 

• Action on Minutes of March 1, 2022 
 
Item 8    **PUBLIC PARTICIPATION 
 
Item 9   ADJOURNMENT 
 
 
**During the first Public Participation, the Board welcomes commentary regarding items on the agenda.  After being recognized, 
please state your name and address for the record.  We request that speakers be respectful and limit comments to not more 
than three minutes.  The Board of Education does not discuss personnel items or student matters in public.  During the second 
Public Participation, commentary may address the agenda or may introduce issues for the Board to consider in the future.  The 
Board does not engage in dialogue during either public comment period.  If you desire more information or answers to specific 
questions, please email the BOE: NewtownBOE@newtown.k12.ct.us   

https://vimeo.com/event/729428
mailto:NewtownBOE@newtown.k12.ct.us






NEWTOWN BOARD OF EDUCATION 
MONTHLY FINANCIAL REPORT 

FEBRUARY 28, 2022 
 

SUMMARY 
 

The eighth report of the 2021-22 school year continues to provide year to date expenses, active 
encumbrances and anticipated obligations. Many of the accounts within activity salaries, professional 
services, purchased property services, other purchased services and supplies have been forecasted as “full 
budget spend” in order to determine an estimated full year position. These balances are subject to change 
throughout the year and will be monitored closely. 

During the month of February, The Board of Education spent approximately $5.7M; $4.0M on salaries 
and approximately $1.7M on all other objects.  

The current year end projected balance is showing a positive position of $232,130. This balance has 
increased over the prior month projection by $102,335.  

The excess cost grant was recalculated and submitted to the state on March 1st, 2022. Minor adjustments 
were made to this submission as we captured changes that occurred between December through February.  
The changes were for various reasons; such as, reduction/increase in services for students, attendance and 
changes in transportation. Overall, the projected grant revenue has been adjusted by        -$79,578, 
yielding a new estimated total of $1,533,532.  

We have received the 1st payment from this grant which is 75% of the total estimate, or $1,209,833. The 
balance is due to come in sometime in May. We are still estimating the reimbursement rate of 81.98%; 
however, this is subject to change and any changes will be reflected in the May deposit.   
 

MAJOR MOVERS  

 SALARIES 
 
This account balance is showing a positive balance of $282,897; which has increased over the 
prior month’s projection by $105,935.  

Salaries – Certified and Non-Certified 

The majority of change is coming from the non-certified salary accounts and the certified sub account.    

• Several times per year we conduct an encumbrance audit on our hourly employees. For a variety 
of reasons, these encumbrances will change throughout the year as employees may not work as 
many days as originally contracted.  

• In the paraeducator union, the majority of encumbrance adjustments were due to early dismissal 
for staff development and conference days. These days are always encumbered as a full day of 
work; however, paras are not required to work the full day.   

• The projected balance in the educational assistant line item is anticipated to increase by an 
additional $39,157, which also includes a change in our projection to fill the open positions.  
 
 
 



 
 

• In special education service salaries, our projected year-end balance has increased by $31,084.  
This is primarily attributed to an additional opening of a position and the reduction of our 
projection to fill these open positions. We also allocated an additional $5,000 from the Excess 
Cost Grant towards this line item.   

• In the certified salary accounts, we have adjusted the daily sub projection as well as the building 
subs. We are still having difficulty filling these open positions and have adjusted this projection 
based on the current trend. The balance here has increased by $36,573 
 
 

 OTHER PURCHASED SERVICES  

The overall change in the year-end projected balance is -$7,894. However, there are a few 
significant changes throughout the sub-objects that are worth mentioning.  

 
Contracted Services 
 

• In contracted services, we encumbered an additional $75,000 for a service that provides behavioral 
therapists for students. This type of service must be requested through a student’s IEP and is quite 
costly. However, this is necessary as we have been unable to fill our Behavioral Therapists open 
positions.   

  
Transportation  

• We have released an additional $18,000 in projected expense as adjustment have been made in the 
out-of-district transportation account. These changes were also included in our Excess Cost Grant 
submission which lowered the estimated revenue by -$6,442.  

Out-of-District Tuition 

• The overall change in the year-end projected balance has provided an additional $50,377.  It has 
been challenging to predict a year-end balance due to constant changes that occur in the Special 
Education Department. Again, for a variety of reasons, this account has fluctuated monthly and 
updated as new information becomes available.   

Below, we have identified the changes occurring in the special education out-of-district tuition account.   

• We have adjusted encumbrances to capture the changes that have occurred between December 
through the end of February, which provided an additional $54,660.  

• We have reduced our anticipated obligation balance by $73,200.  
• The projected Excess Cost Grant revenue has been adjusted to reflect the new estimate with a 

reduction in the allocation of -$77,449.  

All other accounts appear to be in good standing order with minimal changes.  

 Revenue  

We received $8,080 in local tuition and $1,088.75 in miscellaneous income.  
 
Tanja Vadas 
Director of Business & Finance 
March 10, 2022 
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OBJECT CURRENT YTD ANTICIPATED PROJECTED %
CODE EXPENSE CATEGORY BUDGET EXPENDITURE ENCUMBER BALANCE OBLIGATIONS BALANCE EXP

GENERAL FUND BUDGET

100 SALARIES 52,183,415$            29,499,419$            21,450,793$        1,233,204$           950,307$                282,897$              99.46%

200 EMPLOYEE BENEFITS 11,665,232$            8,669,718$              2,203,820$          791,694$              816,745$                (25,052)$               100.21%

300 PROFESSIONAL SERVICES 687,417$                 265,191$                 61,308$               360,918$              363,106$                (2,188)$                 100.32%

400 PURCHASED PROPERTY SERV. 1,847,678$              1,034,611$              316,892$             496,175$              500,608$                (4,433)$                 100.24%

500 OTHER PURCHASED SERVICES 9,429,686$              6,197,491$              3,778,097$          (545,902)$            (421,629)$              (124,273)$             101.32%

600 SUPPLIES 3,381,039$              1,875,321$              175,108$             1,330,610$           1,313,550$             17,060$                99.50%
-$                          

700 PROPERTY 329,112$                 62,994$                   140,486$             125,632$              137,514$                (11,882)$               103.61%

800 MISCELLANEOUS 74,119$                   54,130$                   466$                    19,523$                19,523$                  -$                          100.00%

910 SPECIAL ED CONTINGENCY 100,000$                 -$                             -$                        100,000$              -$                           100,000$              0.00%

TOTAL GENERAL FUND BUDGET 79,697,698$            47,658,874$            28,126,970$        3,911,854$           3,679,724$             232,130$              99.71%

900 TRANSFER NON-LAPSING

GRAND TOTAL 79,697,698$            47,658,874$            28,126,970$        3,911,854$           3,679,724$             232,130$              99.71%

100 SALARIES

Administrative Salaries 4,236,559$              2,829,600$              1,400,400$          6,560$                  12,798$                  (6,238)$                 100.15%

Teachers & Specialists Salaries 32,891,949$            17,639,597$            15,071,144$        181,207$              32,766$                  148,441$              99.55%

Early Retirement 81,000$                   81,000$                   -$                    -$                     -$                       -$                      100.00%

Continuing Ed./Summer School 94,233$                   78,355$                   15,878$               -$                     -$                       -$                      100.00%

NEWTOWN BOARD OF EDUCATION
2021-22 BUDGET SUMMARY REPORT

FOR THE MONTH ENDING FEBRUARY 28, 2022
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OBJECT CURRENT YTD ANTICIPATED PROJECTED %
CODE EXPENSE CATEGORY BUDGET EXPENDITURE ENCUMBER BALANCE OBLIGATIONS BALANCE EXP

NEWTOWN BOARD OF EDUCATION
2021-22 BUDGET SUMMARY REPORT

FOR THE MONTH ENDING FEBRUARY 28, 2022

Homebound & Tutors Salaries 159,858$                 60,194$                   27,528$               72,136$                71,494$                  643$                     99.60%

Certified Substitutes 642,310$                 375,046$                 172,332$             94,932$                198,780$                (103,848)$             116.17%

Coaching/Activities 662,356$                 362,163$                 1,333$                 298,860$              298,860$                -$                      100.00%

Staff & Program Development 150,083$                 94,478$                   105,405$             (49,801)$              1,350$                    (51,151)$               134.08%

CERTIFIED SALARIES 38,918,348$            21,520,432$            16,794,021$        603,894$              616,047$                (12,153)$               100.03%

Supervisors & Technology Salaries 1,101,338$              713,639$                 290,039$             97,661$                52,526$                  45,134$                95.90%

Clerical & Secretarial Salaries 2,318,762$              1,451,123$              848,756$             18,884$                1,200$                    17,684$                99.24%

Educational Assistants 2,939,688$              1,633,281$              1,084,880$          221,527$              73,103$                  148,424$              94.95%

Nurses & Medical Advisors 927,175$                 506,351$                 407,988$             12,837$                36,613$                  (23,776)$               102.56%

Custodial & Maint. Salaries 3,331,418$              2,065,222$              1,170,548$          95,648$                18,920$                  76,728$                97.70%

Non-Certied Adj & Bus Drivers Salaries -$                        -$                         -$                    -$                     -$                       -$                      #DIV/0!

Career/Job Salaries 134,711$                 73,460$                   80,835$               (19,585)$              (25,998)$                6,413$                  95.24%

Special Education Svcs Salaries 1,449,812$              810,753$                 519,726$             119,332$              21,754$                  97,578$                93.27%

Security Salaries & Attendance 676,153$                 415,778$                 246,916$             13,459$                3,471$                    9,988$                  98.52%

Extra Work - Non-Cert. 118,010$                 69,172$                   7,083$                 41,755$                48,505$                  (6,751)$                 105.72%

Custodial & Maint. Overtime 236,000$                 221,481$                 -$                    14,519$                90,892$                  (76,373)$               132.36%

Civic Activities/Park & Rec. 32,000$                   18,728$                   -$                    13,272$                13,272$                  -$                      100.00%

NON-CERTIFIED SALARIES 13,265,067$            7,978,986$              4,656,771$          629,309$              334,259$                295,050$              97.78%

SUBTOTAL SALARIES 52,183,415$            29,499,419$            21,450,793$        1,233,204$           950,307$                282,897$              99.46%

200 EMPLOYEE BENEFITS

Medical & Dental Expenses 8,532,018$              6,426,941$              2,099,405$          5,673$                  17,798$                  (12,125)$               100.14%

Life Insurance 86,760$                   58,845$                   -$                    27,915$                27,915$                  -$                      100.00%

FICA & Medicare 1,641,519$              964,103$                 -$                    677,416$              677,416$                -$                      100.00%

Pensions 869,471$                 852,021$                 750$                    16,700$                26,700$                  (10,000)$               101.15%
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OBJECT CURRENT YTD ANTICIPATED PROJECTED %
CODE EXPENSE CATEGORY BUDGET EXPENDITURE ENCUMBER BALANCE OBLIGATIONS BALANCE EXP

NEWTOWN BOARD OF EDUCATION
2021-22 BUDGET SUMMARY REPORT

FOR THE MONTH ENDING FEBRUARY 28, 2022

Unemployment & Employee Assist. 102,000$                 35,083$                   -$                    66,917$                66,917$                  -$                      100.00%

Workers Compensation 433,464$                 332,725$                 103,665$             (2,927)$                -$                       (2,927)$                 100.68%

SUBTOTAL EMPLOYEE BENEFITS 11,665,232$            8,669,718$              2,203,820$          791,694$              816,745$                (25,052)$               100.21%

300 PROFESSIONAL SERVICES

Professional Services 518,402$                 204,466$                 44,990$               268,946$              268,946$                -$                      100.00%

Professional Educational Serv. 169,015$                 60,725$                   16,318$               91,972$                94,160$                  (2,188)$                 101.29%

SUBTOTAL PROFESSIONAL SERV. 687,417$                 265,191$                 61,308$               360,918$              363,106$                (2,188)$                 100.32%

400 PURCHASED PROPERTY SERV.

Buildings & Grounds Contracted Svc. 678,563$                 486,637$                 148,611$             43,315$                47,472$                  (4,157)$                 100.61%

Utility Services - Water & Sewer 151,157$                 61,765$                   -$                    89,392$                89,392$                  -$                      100.00%

Building, Site & Emergency Repairs 475,000$                 249,490$                 42,192$               183,318$              183,571$                (253)$                    100.05%

Equipment Repairs 275,366$                 97,399$                   39,691$               138,276$              138,299$                (23)$                      100.01%

Rentals - Building & Equipment 267,592$                 139,320$                 86,398$               41,874$                41,874$                  0$                         100.00%

Building & Site Improvements -$                        -$                         -$                    -$                     -$                       -$                      #DIV/0!

SUBTOTAL PUR. PROPERTY SERV. 1,847,678$              1,034,611$              316,892$             496,175$              500,608$                (4,433)$                 100.24%

500 OTHER PURCHASED SERVICES

Contracted Services 831,975$                 543,969$                 122,681$             165,325$              248,036$                (82,711)$               109.94%

Transportation Services 4,461,980$              2,703,415$              1,410,300$          348,265$              273,265$                75,000$                98.32%

Insurance - Property & Liability 385,500$                 306,871$                 81,538$               (2,909)$                30,000$                  (32,909)$               108.54%

Communications 128,815$                 126,755$                 29,969$               (27,908)$              (17,756)$                (10,152)$               107.88%

Printing Services 26,169$                   4,087$                     6,442$                 15,640$                15,640$                  -$                      100.00%

Tuition - Out of District 3,373,676$              2,406,592$              2,076,729$          (1,109,645)$         (1,036,144)$           (73,501)$               102.18%
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OBJECT CURRENT YTD ANTICIPATED PROJECTED %
CODE EXPENSE CATEGORY BUDGET EXPENDITURE ENCUMBER BALANCE OBLIGATIONS BALANCE EXP

NEWTOWN BOARD OF EDUCATION
2021-22 BUDGET SUMMARY REPORT

FOR THE MONTH ENDING FEBRUARY 28, 2022

Student Travel & Staff Mileage 221,571$                 105,803$                 50,439$               65,329$                65,329$                  -$                      100.00%

SUBTOTAL OTHER PURCHASED SERV. 9,429,686$              6,197,491$              3,778,097$          (545,902)$            (421,629)$              (124,273)$             101.32%

600 SUPPLIES

Instructional & Library Supplies 773,786$                 478,408$                 96,163$               199,215$              209,155$                (9,940)$                 101.28%

Software, Medical & Office Supplies 214,816$                 113,288$                 34,164$               67,365$                67,365$                  -$                      100.00%

Plant Supplies 391,100$                 278,166$                 23,260$               89,674$                89,674$                  -$                      100.00%

Electric 1,043,970$              554,336$                 -$                    489,634$              475,634$                14,000$                98.66%

Propane & Natural Gas 416,899$                 231,360$                 -$                    185,539$              182,539$                3,000$                  99.28%

Fuel Oil 63,000$                   46,240$                   -$                    16,760$                16,760$                  -$                      100.00%

Fuel for Vehicles & Equip. 202,401$                 108,458$                 -$                    93,943$                83,943$                  10,000$                95.06%

Textbooks 275,067$                 65,066$                   21,521$               188,480$              188,480$                -$                      100.00%

SUBTOTAL SUPPLIES 3,381,039$              1,875,321$              175,108$             1,330,610$           1,313,550$             17,060$                99.50%

700 PROPERTY

Technology Equipment 130,960$                 24,255$                   28,710$               77,996$                77,996$                  -$                      100.00%

Other Equipment 198,152$                 38,739$                   111,777$             47,636$                59,519$                  (11,882)$               106.00%

SUBTOTAL PROPERTY 329,112$                 62,994$                   140,486$             125,632$              137,514$                (11,882)$               103.61%

800 MISCELLANEOUS

Memberships 74,119$                   54,130$                   466$                    19,523$                19,523$                  -$                      100.00%

SUBTOTAL MISCELLANEOUS 74,119$                   54,130$                   466$                    19,523$                19,523$                  -$                      100.00%

910 SPECIAL ED CONTINGENCY 100,000$                 -$                         -$                    100,000$              -$                       100,000$              0.00%
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OBJECT CURRENT YTD ANTICIPATED PROJECTED %
CODE EXPENSE CATEGORY BUDGET EXPENDITURE ENCUMBER BALANCE OBLIGATIONS BALANCE EXP

NEWTOWN BOARD OF EDUCATION
2021-22 BUDGET SUMMARY REPORT

FOR THE MONTH ENDING FEBRUARY 28, 2022

TOTAL LOCAL BUDGET 79,697,698$            47,658,874$            28,126,970$        3,911,854$           3,679,724$             232,130$              99.71%

SPECIAL REVENUES
EXCESS COST GRANT REVENUE STATE PROJ PROJECTED ESTIMATED VARIANCE % TO

18-Jan 1-Mar Total to Budget FEB DEPOSIT MAY DEPOSIT BUDGET
51266 Special Education Svcs Salaries ECG (2,857)$                   (7,170)$                    (7,170)$               (29,540)$              (5,860)$                  (1,310)$                 19.53%

54116 Transportation Services - ECG (339,660)$               (333,218)$                (333,218)$           (29,399)$              (259,137)$              (74,081)$               91.89%

54160 Tuition - Out of District ECG (1,270,593)$            (1,193,144)$             (1,193,144)$        (68,349)$              (944,836)$              (248,308)$             94.58%

Total (1,613,110)$            (1,533,532)$             (1,533,532)$        (127,288)$            (1,209,833)$           (323,699)$             92.34%
Variance Jan - March 79,578$                   ` Total* (1,533,532)$          

*75% of Jan Proj

SDE MAGNET TRASNPORTATION GRANT (13,000)$                 (9,100)$                    (9,100)$               (11,700)$              (6,500)$                  (2,600)$                43.75%

OTHER REVENUES
APPROVED %

BOARD OF EDUCATION FEES & CHARGES - SERV BUDGET ANTICIPATED RECEIVED BALANCE RECEIVED

LOCAL TUITION $32,430 $38,882 ($6,452) 119.89%
HIGH SCHOOL FEES FOR PARKING PERMITS $30,000 $30,000 $0 100.00%
MISCELLANEOUS FEES $6,000 $2,148 $3,852 35.79%
TOTAL SCHOOL GENERATED FEES $68,430 $71,029 ($2,599) 103.80%

OTHER GRANTS 21-22 BUDGET YTD EXPENSE ENCUMBER BALANCE

214 ESSER II $625,532 $368,934 $208,151 $48,447 92.26%
ESSER III (estimated $809k for 21-22 use) $809,095 $472,652 $229,357 $107,086 86.76%











































































































































































P a g e  | 1 
 

BOE Approved on 09/06/2016 
Jean M. Evans Davila, Assistant Superintendent 

 

 

 

 

 

 
NEWTOWN PUBLIC SCHOOLS 

STRATEGIC PLAN  
2016 - 2021 

 

 

 

Submitted by 
Jean M. Evans Davila, Assistant Superintendent 

August 16, 2016 
 

Approved by Newtown Board of Education 
September 6, 2016 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



P a g e  | 2 
 

BOE Approved on 09/06/2016 
Jean M. Evans Davila, Assistant Superintendent 

 

 
Acknowledgements 

 
Newtown Public Schools wishes to thank the members of the Long-term Planning Committee for their 
dedication and participation in conducting a protocol-based review of the 2012 Strategic Plan, gathering 
information from stakeholders in the district and the community, and drafting the Strategic Plan for 2016 - 
2021 in alignment with the district’s vision for providing the best opportunities for students to become 
well-educated graduates of Newtown Public Schools. 
 

 
Long-term Planning Committee 

Facilitator: Jean M. Evans Davila, Assistant Superintendent 
 

Phil Bierle Reed Intermediate School Band Teacher 
Aspiring Administrator 

Melissa Beylouni Head O’ Meadow Elementary School Parent 
PTA President 

Laura Brennan Hawley Elementary School and  
Reed Intermediate School 

Parent 

Carol Danenberg Head O’ Meadow Elementary School Lead Teacher 
 

Jean Evans Davila Central Office Assistant Superintendent 
Mike Jones Newtown Middle School Language Arts Teacher 

Aspiring Administrator 
Dana Manning Newtown High School Assistant Principal 

 
Tim Napolitano Sandy Hook Elementary School Assistant Principal 

 
Keri Snowden Hawley Elementary School Lead Teacher 

 
John Sullivan Middle Gate Elementary School Lead Teacher 

 
 
 
 

 
 
 
 
 
 
 
 
 



P a g e  | 3 
 

BOE Approved on 09/06/2016 
Jean M. Evans Davila, Assistant Superintendent 

 

 
NEWTOWN PUBLIC SCHOOLS 
2016 – 2021 STRATEGIC PLAN  

 
 
 

Mission 
 
The mission of the Newtown Public Schools, a partnership of students, families, educators and 
community, is to INSPIRE EACH STUDENT TO EXCEL in attaining and applying the knowledge, 
skills and attributes that lead to personal success while becoming a contributing member of a dynamic 
global community.  We accomplish this by creating an unparalleled learning environment characterized 
by 
 

·       High expectations ·       Quality instruction 

·       Continuous improvement ·       Civic responsibility 
 
 
 

Beliefs 
 

We believe that. . . 
 
·    Each individual is unique and has value. 
·    Everyone can and will learn well. 
·    It takes effort and persistence to achieve one’s full potential. 
·    High expectations inspire higher levels of performance. 
·    Honesty, integrity, respect, and open communication build trust. 
·    Quality education expands the opportunities for individuals and is vital to the success of 

the entire community. 
·    Educating children is a shared responsibility of the entire community. 
·    Family is a critical influence in each individual’s development. 
·    Understanding all forms of diversity is essential for sustaining a democratic society. 
·    All individuals are responsible for their behavior and choices. 
·    Educated and involved citizens are essential for sustaining a democratic society. 
·    Everyone has the responsibility to contribute to the greater good of the community. 
·    Continuous improvement requires the courage to change. 
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Objective I:  Each student will develop and consistently demonstrate college, career, and global readiness 
skills in 

• problem-solving, 
• critical and creative thinking, 
• collaboration, and 
• written and verbal communication.  

 
 
 
Strategy 1:  We will develop and implement a rigorous academic curriculum and ensure that all staff use 
effective instructional tools, best practices, assessment data and intervention resources to improve 
academic standing and inspire students to excel. 
 
K-12 Action Plan: 
 

1. Foster the skills and knowledge to ensure students develop agile and innovative thinking to 
generate solutions and respond to authentic global situations and challenges. 

2. Provide a broader and more comprehensive range of academic, technical, visual and performing 
arts opportunities to encourage, excite and ignite student achievement. 

3. Utilize collaboration, differentiated instruction, and personalized learning as fundamental means 
of providing appropriate extensions, interventions, and enrichment for students. 

4. Provide ongoing opportunities for teacher collaboration in which assessment data and the review 
of student work informs instruction. 

5. Ensure vertical alignment within K-12 concept-based curriculum and horizontal consistency of 
instructional practices in all disciplines. 

6. Use the Scientific Research-based Intervention (SRBI) model to monitor intervention 
effectiveness and improve student performance over time. 

7. Establish a network of academic, business, and community professionals to develop students’ 
skills required for success in school, work, and life. 

 
Strategy 2:  Expand the multiple pathways that afford opportunities for personalized learning. 
 
K-12 Action Plan: 
 

1. Strengthen and expand district science, technology, engineering, and mathematics offerings. 
2. Continue to build a cohesive K-8 World Languages program that prepares students for success in 

language learning opportunities at the high school level. 
3. Expand opportunities for experiential learning, such as internships and community service. 
4. Establish external partnerships with organizations to provide further content enrichment 

opportunities for students and staff. 
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Objective II:  Each student will develop and demonstrate necessary character attributes for personal  
well-being and to become contributing members of the local and global communities.  These attributes 
include 

• social emotional wellness, 
• positive behaviors, 
• respect for diversity, and 
• responsible digital citizenship. 

 
 
 
Strategy:  We will develop and implement a rigorous social curriculum and ensure that all staff use 
effective instructional tools, best practices, assessment data and intervention resources to promote and 
model social emotional wellness and positive behaviors 
 
K-12 Action Plan: 
 

1. Develop a consistent plan for implementation of existing social-emotional curriculum and 
resource to leverage effectiveness. 

2. Raise awareness and improve accountability for social emotional wellness practices at every level 
including a structure to identify and support students. 

3. Utilize school-wide resources and staff to promote positive behaviors at every level. 
4. Ensure vertical alignment and horizontal consistency of the behavioral practices developed by the 

District Safe Schools Climate Committee. 
5. Use the Scientific Research-based Intervention (SRBI) model to monitor the effectiveness of 

social-emotional interventions and the improvement of student behaviors over time. 
6. Promote an appreciation of diverse cultures, people, and perspectives. 
7. Provide tools and resources to ensure responsible digital citizenship within the school community.  

 
 
 
Objective III:  Each student will set and achieve personally challenging goals and demonstrate their 
learning through multiple modes in addition to formative and summative assessments of learning.  
 
 
 
Strategy:  We will provide students with the opportunity to be co-collaborators in their learning through 
means that include 

• personalized goal setting, 
• collaborative partnerships, 
• conferencing, 
• multiple modes to demonstrate success, and 
• celebrations of student learning. 
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BOE Approved on 09/06/2016 
Jean M. Evans Davila, Assistant Superintendent 

 

K-12 Action Plan: 
 

1. Continue to support school counselors in the implementation and development of Student Success 
Plans (SSP) in grades 5-12. 

2. Begin a process to identify specific elements of SSPs that are developmentally appropriate for 
students in grades K-4 (i.e., goal-setting) and create a model that reviews and celebrates student 
accomplishments. 

3. Provide opportunities for students to demonstrate learning through multiple modes that encourage 
students to develop and capitalize on their talents and interests.  
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Personnel - Certified/Non-Certified

Equal Employment Opportunity (Affirmative Action)

The Board of Education (Board) will provide equal employment opportunities for all persons 
without regard to race, color, religion, age, marital status, national origin, alienage, ancestry, sex, 
sexual orientation, disability, pregnancy, genetic information, veteran status, or gender identity or 
expression. The Board directs the administration to set as a goal the recruitment, selection, and 
employment of qualified people among racial and ethnic minority groups.

The Board requests an annual report from the Superintendent of Schools concerning the extent to 
which the abovementioned affirmative action program goals are being achieved.

No advertisement of employment opportunities may by intent or design restrict employment based 
upon discrimination as defined by law.

Legal Reference: Connecticut General Statutes

4a-60 Nondiscrimination and affirmative action provisions in contracts of 
the state and political subdivisions rather than municipalities

4a-60a Contracts of the state and political subdivisions, oer than 
municipalities, to contain provisions re nondiscrimination on the basis of 
sexual orientation

10153 Discrimination on account of marital status.

46a60 Discriminatory employment practices prohibited.

46a-81a Discrimination on the basis of sexual orientation

Title VII, Civil Rights Act 42 U.S.C. 2000e, et seq.
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Personnel - Certified/Non-Certified

Plan for Minority Recruitment and Selection

The Board of Education (Board) believes that a skillful and diverse staff contributes significantly to 
high quality, engaging learning environments, predicated on a climate of inclusion, and directs the 
Superintendent to enact a planning process that supports efforts to encourage, recruit, employ, and 
retain a qualified diverse staff.  

In compliance with all applicable State statutes pertaining to a written plan for racially and 
ethnically diverse staff recruitment and retention, the District will:

1. Inform all recruiting sources of the Board’s non-discrimination policy.
2. Develop contacts with community organizations and educational institutions, to publicize job 

openings within the school district and to solicit referrals of racially and ethnically diverse 
candidates.

3. Maintain or expand as appropriate the help-wanted advertising to include print and/or 
broadcast media that is targeted to diverse applicants.

4. Utilize the Connecticut Regional Education Service Centers (RESCs) and Connecticut 
Regional Educational Application Placement (CT REAP) websites to publicize available 
positions within the District.

5. Participate in local job fairs, including those that are sponsored by community organizations 
that embrace and celebrate diversity.

6. Annually review and report to the Board the plan and the efforts to employ and retain a 
qualified, racially and ethnically diverse staff.

(cf. 4111/4211 - Recruitment and Selection)
(cf. 4111.1/4211.1 - Equal Opportunity Employment: Affirmative Action)

Legal Reference: Connecticut General Statutes
4a-60 Nondiscrimination and affirmative action provisions in contracts of 
the state and political subdivisions rather than municipalities
4a-60a Contracts of the state and political subdivisions, other than 
municipalities, to contain provisions re nondiscrimination on the basis of 
sexual orientation
10-153 Discrimination on account of marital status
46a-60 Discriminatory employment practices prohibited
46a-81a Discrimination on the basis of sexual orientation
Title VII, Civil Rights Act U.S.C. 2000e, et. seq.
PA 16-41 An Act Concerning the Recommendations of the Minority 
Teacher Recruitment Task Force
PA 18-34 An Act Concerning Minority Teacher Recruitment and Retention
PA 19-74 An Act Concerning Minority Teacher Recruitment and Retention
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Personnel - Certified/Non-Certified 
 
Required COVID-19 Vaccinations 
 
The Newtown Board of Education (the “Board”) recognizes the importance of protecting the 
health and safety of students, staff and the community during the COVID-19 pandemic. 
Therefore, in accordance with the Governor’s Executive Order, the Board authorizes the 
administration to develop a regulation concerning vaccination against COVID-19.  
 
 
 
 
Legal Reference Connecticut General Statutes 

10-145 Certificate necessary to employment. Forfeiture for 
noncompliance. Substitute teachers. 

Governor’s Executive Order No. 13G, September 10, 2021 

Governor’s Executive Order No. 14, September 28, 2021 

Governor’s Executive Order No. 14a, September 30, 2021 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Policy adopted: January, 18, 2022  
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4218.239 
 

. 
 
Personnel - Certified/Non-Certified 
 
Required COVID-19 Vaccinations 
 
 
Definitions 
 
For purposes of this policy, the following definitions shall apply:  
 
“Fully vaccinated” means at least 14 days have elapsed since a person has received the final 
dose of a vaccine approved for use against COVID-19 by the U.S. Food and Drug 
Administration, or as otherwise defined by the Centers for Disease Control. 
 
“Contract Worker” means any person who provides service to the Board requiring such person 
to make regular and frequent visits to district schools or to have regular or frequent contact with 
students or staff, but who is not employed by the Board, excluding any person who visits a Board 
school only to provide one-time or limited-duration repairs, services, or construction, or a 
volunteer. 
 
“Covered Worker” refers to all employees, both full and part-time, contract workers, 
contractors, providers, assistants, substitutes, and other individuals working in a district school 
including individuals providing operational or custodial services or administrative support or any 
person whose job duties require them to make regular or frequent visits to any district schools or 
to have regular or frequent contact with students or staff.   
 
Covered Worker does not include a contractor or employee of an outside vendor who visits a  
district school only to provide one-time or limited-duration repairs, services, or construction, or a 
volunteer. 
 
“Contractor” refers to any person or business entity, including a vendor of support services or 
subcontractor, that provides the personnel who function as contract workers, or covered workers 
for the Board.  
 
COVID-19 Vaccination Requirements 
 
Vaccines shall be required as provided below. 
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Personnel - Certified/Non-Certified 
 
Required COVID-19 Vaccinations 
 
COVID-19 Vaccination Requirements (continued) 
 
On and after September 27, 2021, the Board shall not employ, or maintain a contract for the 
provision of in-person services of, any covered worker or an entity that employs a covered 
worker, unless such covered worker: 

1. is fully vaccinated against COVID-19,  

2. has received the first dose and has either received a second dose or has an 
appointment for the second dose in a two-dose series vaccination, such as Pfizer or 
Moderna vaccines, or has received a single-dose vaccine, such as Johnson & 
Johnson’s Janssen vaccine, or  

3. is exempt from this requirement because a physician, physician’s assistant, or 
advanced practice registered nurse determined that the administration of COVID-19 
vaccine is likely to be detrimental to the covered worker’s health, or the individual 
objects to vaccination on the basis of a sincerely held religious or spiritual belief, and 
the covered worker is able to perform their essential job functions with a reasonable 
accommodation that is not an undue burden on the school board or child care facility; 
provided that any school board or childcare facility employee claiming such 
exemption shall apply for an exemption due to medical conditions or sincerely held 
religious or spiritual beliefs.  

Each request for an exemption will be considered on an individualized, case by case 
basis. Employees who have applied for an exemption must provide appropriate 
supporting documentation upon request.  

4. A covered worker who is hired before September 27, 2021 may, as an alternative to 
vaccination, and regardless of whether such worker has a medical or religious 
exemption, comply with the testing requirements contained within this policy. 

5.  The Board will not employ, or contract for the provision of services from, any 
covered worker or entity that employs a covered worker subject to the conditions 
above and is not exempt who has received the first dose of a two-dose series 
vaccination but fails to receive the second dose on the appropriate date as 
recommended by CDC or at the scheduled appointment without good cause. 

Vaccination Verification and Testing for Covered Workers 
 
The school board shall authenticate, or where applicable require that the contractor providing the 
services of a covered worker authenticate, the vaccination status of covered workers, maintain 
documentation of vaccination or exemption of such covered workers and report compliance with 
this order, in a form and manner directed by the Department of Public Health.  
 
Beginning September 27, 2021, covered workers who have not demonstrated proof of full 
vaccination are required to submit to COVID-19 testing one time per week on an ongoing basis 
until fully vaccinated. Adequate proof of the test results on a weekly basis shall be presented to 
the Board in a form prescribed by the Board.  
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Personnel - Certified/Non-Certified 
 
Required COVID-19 Vaccinations  (continued) 

 
Vaccination Verification and Testing for Volunteers  
 
While we appreciate and recognize community members who want to volunteer in our schools, 
we also want to keep our staff and students safe.  As of January 15, we will be asking volunteers 
to present proof of COVID-19 vaccination OR a negative COVID test result within the previous 
72 hours of the time a volunteer will be working in the school.  If a volunteer will be present in 
the school beyond one week (5 school days) from the date of the negative test, he or she would 
be asked to test again for each subsequent week. 

 
 
Acceptable Proof of Vaccination  
 
Covered workers may demonstrate proof of vaccination by providing one of the following:  

1. A valid CDC COVID-19 Vaccination Record Card or photo of the Vaccination 
Record Card;  

2. Documentation from a health care provider or electronic health care records;  
3.  A certificate from the Vaccine Administration Management System (VAMS), if the 

individual received vaccination through the VAMS system; or 
4.  A copy of the individual’s official immunization record from the Connecticut 

Immunization Information System, CT WiZ. 

Covered workers must also complete and sign a Declaration Attesting to the Authenticity of an 
Individual’s COVID-19 Vaccination Record, provided by the Board. Proof of vaccination will 
not be deemed valid unless accompanied by the individual’s signed declaration. The District 
reserves the right to authenticate a Vaccination Record Card in a manner consistent with any 
binding standards issues by the Commissioner of Public Health for such authentication.  

Personal attestation will not be accepted as an acceptable form of proof of a COVID-19 
vaccination. (The Commissioner of Public Health may promulgate binding standards for 
authentication of a Vaccination Record Card.) 
 
All proof of vaccination must contain the name and date of birth of the individual, the 
manufacturer of the COVID-19 vaccine that was administered, and the date(s) on which 
the vaccine was administered. Employees must not include any additional medical or genetic 
information with proof of vaccination.  
 
Violations and Enforcement  
 
Any covered worker who fails to comply with this policy shall not be allowed on the premises of 
the school board until the individual provides adequate proof of compliance or without prior 
written authorization of the school board.  
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Personnel - Certified/Non-Certified 
 
Required COVID-19 Vaccinations (continued) 
 
The school board recognizes that it will be in violation of this policy, based on the Governor’s 
Executive Order, when it permits a covered worker who has not complied with this policy to be 
in a pre-K through grade 12 school, to make regular or frequent visits to any such school facility, 
or to have regular or frequent contact with children in child care, students, or staff.  
 
The school board also commits a violation if it fails to authenticate the vaccination status of a 
covered worker or contract worker, maintain documentation of vaccination, testing, or allowable 
exemptions as required.  

 
The Board recognizes that if the State Department of Education (SDE) determines that the Board 
is not in compliance with the requirements of this policy, the SDE may require Board to forfeit a 
portion of the total sum which is paid to the school board from the State Treasury in an amount 
to be determined by the Commissioner of Education, which amount shall be not less than one 
thousand dollars nor more than ten thousand dollars.  
 
Any forfeited amount shall be withheld from a grant payment, as determined by the 
Commissioner, during the fiscal year following the fiscal year in which noncompliance is 
determined. (The Commissioner of Education may waive such forfeiture if the Commissioner 
determines that the failure of a school board to comply with such a provision was due to 
circumstances beyond its control.) 
 
Policy Duration 
 
This policy shall remain in effect through February 15, 2022 unless earlier modified or 
terminated by the Board.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Regulation Approved: January, 18, 2022 



Please Note: These minutes are pending Board approval. 
Board of Education 

Newtown, Connecticut 
 

Minutes of the Board of Education meeting held on March 1, 2022 at 7:00 p.m. in the Council 
Chambers, 3 Primrose Street.   
 
 D. Zukowski, Chair    L. Rodrigue 

J. Vouros, Vice Chair      A. Uberti 
D. Ramsey, Secretary    T. Vadas  
R. Harriman (absent)               8  Staff 
D. Cruson              30  Public   

 J. Kuzma      1 Press 
 J. Larkin (absent) 
 C. Savo  
 M. Irvine   
  
Ms. Zukowski called the meeting to order at 7:00 p.m.  Dr. Rodrigue joined virtually. 
Item 1 – Pledge of Allegiance 
Item 2 – Celebration of Excellence 
Dr. Rodrigue noted two instances of acts of kindness from students at Newtown High School 
which makes us proud to have such amazing students with great compassion for others.    
Dr. Longobucco was there to share these stories for Marc Marauth, Cameron Whorf and Aidan 
Waaler. 
 
Dr. Longobucco stated that wrestler Marc Maurath graciously allowed a Masuk High School 
wrestler with special needs to pin him and showed the ultimate display of sportsmanship by 
losing a match but making the night for a Masuk wrestler. 
The second highlight is for Cameron Whorf and Aidan Waaler who, for their capstone project, 
were co-captains of a Ragnar relay team with 12 runners to raise money to benefit the charity 
Dylan’s Wings for Change in the name of Dylan Hockley and raised approximately $7,000.   
Below are the links for the videos.   
 
Marc Maurath:  https://www.facebook.com/todd.piccuillo/videos/248611220759311 
 
Aidan Waaler & Cameron Whorf:  https://www.youtube.com/watch?v=sIIw4RyWwIQ  
 
Item 3 – Consent Agenda 
MOTION: Mrs. Kuzma moved that the Board of Education approve the consent agenda which 
includes the donation to Hawley School and the correspondence report.  Mr. Cruson seconded.  
Motion passes unanimously. 
 
Item 4 – Public Participation (none) 
Item 5 – Reports 
Chair Report: Ms. Zukowski spoke about the Hawley HVAC bids which are being reviewed this 
week.  Our budget was modified by the Board of Finance and they recommended that capital 
expenses for technology and facilities be moved from the operational plan to the capital non-
recurring fund.  With this change, the current estimate for the entire budget’s impact on the 
grand list is about 0.44%. 
 
Superintendent’s Report:  Dr. Rodrigue recognized the Board members for Board of Education 
Appreciation Month and thanked them for their volunteer service to the students, staff, and 
members of the community.  She reported on our move to optional masks in the schools and  

https://www.facebook.com/todd.piccuillo/videos/248611220759311
https://www.youtube.com/watch?v=sIIw4RyWwIQ


Board of Education    -2-    March 1, 2022 
 
noted that the first day 15% to 20% of staff and students continued to mask.  She thanked staff 
and parents for reviewing the talking points with their children and students.  Regarding the 
certified staffing report, we have one retirement and two additional resignations.   
 
Committee Reports: 
Mr. Cruson reported that the Policy Committee met last Wednesday.  The policies for second 
read were discussed.  At the next meeting they will review the Covid policy and mask policy we 
suspended.   
 
Student Representatives: 
Ms. Savo reported that the Police Department started the student policy academy.  
Congratulations went to the Winterguard for their first place win in Milford. 
 
Mr. Irvine said that Blue and Gold Day was successful.  The Unified Basketball Tournament was 
held along with varsity wrestling taking third place.  The play “Footloose” will be presented 
starting March 17. 
 
Item 6 – Presentations 
SAIL Program: 
Deborah Petersen, Paula Grayson, Maureen Hall and Dr.Longobucco spoke about the SAIL 
Program in the middle and high schools.  It started with five students and now has 17 but have 
serviced up to 30 students.  The program changes year to year. 
 
Mrs. Kuzma asked if they saw any increase in students due to the pandemic 
Mrs. Hall said we had an increase and a struggle to have students return to school. 
 
Dr. Longobucco noted that many who moved from other districts have gone into the SAIL 
Program.  Every student has been affected by Covid.  We have larger numbers in grade nine 
and ten than in eleven and twelve.   
 
World Religions Curriculum: 
Amy Deeb, Social Studies Department Chair introduced Ryan Eberts who spoke about this 
curriculum. 
Mrs. Kuzma asked the average number of students taking this course. 
Mrs. Deeb said there are 100 to 125 sophomores taking this course. 
 
Economics Curriculum: 
Randi Kiely spoke about this curriculum. She teaches this course along with Dave Foss and 
Bob Pattison.   
Mr. Ramsey asked if this information can be shared through other subjects. 
Mrs. Deeb said that as seniors there is a connection in their government classes and they are 
intertwined.  Most seniors take economics, government and psychology and they go hand in 
hand.  
 
Item 7 – Old Business 
Action on Policies: 
MOTION: Mrs. Kuzma moved that the Board of Education approve the English II Curriculum.  
Mr. Ramsey seconded.  Motion passes unanimously.   
 
MOTION: Mrs. Kuzma moved that the Board of Education approve the Composition Through 
Contemporary Issues Curriculum.  Mr. Cruson seconded.  Motion passes unanimously. 



Board of Education    -3-    March 1, 2022 
 
Policies: 
MOTION: Mrs. Kuzma moved that the Board of Education approve Policy 4000 Concepts and 
Roles in Personnel.  Mr. Vouros seconded.  Motion passes unanimously. 
MOTION: Mrs. Kuzma moved that the Board of Education approve Policy 4100 Certified 
Personnel.  Mr. Vouros seconded.  Motion passes unanimously. 
 
MOTION: Mrs. Kuzma moved that the Board of Education approve Policy 4112.5/4212.5 
Employment and Student Teacher Checks.  Mr. Ramsey seconded.  Motion passes 
unanimously. 
 
Item 8 – New Business 
2022-2023 School Calendar: 
Ms. Zukowski said the question is whether December 14 would be closed, or have no closure 
on December 14 with a closure on September 23 for staff development, or be closed December 
14 with an early dismissal on September 23 for staff development.   
 
Mr. Cruson feels the new superintendent will choose to close and feels the Board should make 
that decision now to close on December 14. 
 
Mr. Ramsey concurred and feels it would be more productive to have a full day devoted to 
professional development. 
Mr. Vouros agreed and asked to hear from Dr. Rodrigue. 
 
Dr. Rodrigue noted a difference in the PD day also.  The first one is Election Day.  The April 
professional development was too late in the year so we moved it to September.  This year we 
closed December 14 and there was a sense of calm.  A few years back we had to evacuate 
Sandy Hook School and it was stressful.  This is only a one year calendar.  Next year is the 
tenth year anniversary and the memorial will be completed.  Teachers want to be together on 
that date.  We would rather have the students at home and teachers have a full professional 
development day.   
 
Mr. Cruson liked the idea and if students are off on the 14th he encouraged that it be a kindness 
day which families can control and give them a chance to give back and find their own way to  
acknowledge the day to have some importance for them. 
 
MOTION: Mrs. Kuzma moved that the Board of Education approve the 2022-2023 School 
Calendar with schools closed for students December 14 with staff development for teachers and 
an early dismissal for students with staff development for teachers on September 23.   
Mr. Cruson seconded.  Motion passes unanimously.  
 
Minutes February 11, 2022: 
MOTION: Mrs. Kuzma moved that the Board of Education approve the minutes of February 11, 
2022.  Mr. Cruson seconded.  Motion passes unanimously. 
 
Minutes of February 15, 2022: 
MOTION: Mrs. Kuzma moved that the Board of Education approve the minutes of February 15, 
2022.  Mr. Cruson seconded. 
Ms. Zukowski moved to amend the entry for Gaylyn Ruvere at the bottom of page one from 
“supported removing masks in schools for everyone” to “supported keeping masks in school for 
everyone.”  Mr. Cruson seconded.  Vote: 4 ayes, 1 abstained (Mr. Vouros) Motion passes. 
Vote on minutes: 4 ayes, 1 abstained (Mr. Vouros) Motion passes. 
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Item 9 – Public Participation 
Lillian Padilla, 32 Glen Road, grade 8 student, thanked the Board for the work they do and that 
people elected are making sure students get what they need to succeed. 
 
MOTION: Mr. Ramsey moved to adjourn.  Mr. Cruson seconded.  Motion passes unanimously. 
 
Item 10 – Adjournment 
The meeting adjourned at 8:48 p.m. 
 
       Respectfully submitted: 
 
 
 
       ________________________________ 
               Donald Ramsey 
         Secretary 
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