
Board of Education 
Newtown, Connecticut 

 
Minutes of the Board of Education meeting on February 17, 2015 in the Municipal Office 
Building Council Chambers, 3 Primrose Street.      
          

K. Alexander, Chair     J. Erardi 
L. Roche, Vice Chair      L. Gejda        

 K. Hamilton, Secretary    R. Bienkowski (absent) 
D. Leidlein       2  Staff 
J. Vouros       4  Public 
D. Freedman      1  Press      
M. Ku  

   
Mr. Alexander called the meeting to order at 6:34 p.m. 
MOTION: Mrs. Roche moved that the Board of Education go into executive session to discuss 
security, a personnel request and a student matter and invite Dr. Erardi, Dr. Gejda, Mr. Faiella 
and Mr. Pompano.  Mr. Freedman seconded.  Motion passes unanimously. 

Item 1 – Executive Session 
The Board exited executive session at 7:40 p.m. 
Item 2 – Pledge of Allegiance 
 
MOTION: Ms. Hamilton moved to amend the agenda under Old Business to add “action” to the 
contract amendments 2014-2015 for the assistant superintendent and director of business 
under old business.  Mr. Vouros seconded.  Motion passes unanimously. 
 
Item 3 – Consent Agenda 
MOTION: Mr. Freedman moved that the Board of Education approve the consent agenda which 
includes the minutes of January 20, 2015 and February 5, 2015, the donations to Sandy Hook 
School, the donation of a scoreboard for the Newtown High School softball field, the 
resignations of Linda Sykes, Kate MacKinney and Beverly Andracchi, and the correspondence 
report.  Mrs. Roche seconded.  Motion passes unanimously. 

Item 4 – Public Participation - none 
 
Item 5 – Reports  
Chair Report: Mr. Alexander attended the sixth grade concert and, along with other Board 
members, attended the Board of Finance meeting where they discussed possibly closing a 
facility.  Our budget presentation to them is this Thursday at 7 PM.  The CABE breakfast was 
held last Friday where they were able to share concerns about upcoming legislation. 
 
Superintendent’s Report: 
Dr. Erardi spoke about the partnership with the Booth Library which will include a library card 
being offered to each kindergarten student.  He is also in partnership with the PTA leadership 
for the combined PTA forum being held March 10 at 7:30 p.m.     
David Esquith from the Department of Education will be here on Thursday and Friday to discuss 
significant gains moved forward on the SERV grant. 
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Dr. Erardi noted that there have been five school cancellations this year.  We also have a 
correction on the 2015-2016 school calendar.  The dates in February for school closings were 
listed as February 22 and 23 but should be February 15 and 16.  The Board will move a revised 
calendar to reflect the change at the next meeting.     
The school based health center profile of staff was included.  Certification will be in place 
tomorrow with approximately 150 students signed up to use the center.   
 
Ms. Hamilton requested the snow dates be posted on the website. 
 
Student Report: 
Rilind Abazi said five high school students will participate in the All State Music Festival.  The 
Snow Ball Dance is this Friday.  He also contacted students regarding education issues spoken 
about at the last Board meeting.  A group of students spoke to eighth graders about attending 
the high school next year.   
 
Megan Milano said the Harlem Wizards will take on staff at the high school on Sunday.  The 
science fair was held this past weekend.  Julian Dunn and Michael Nowacki were selected CIAC 
scholar athletes.     
 
Mr. Alexander mentioned that Newtown High School received gold medal status in U.S. News 
and World Report. 
 
Committee Reports:  
Mr. Alexander stated that the Board newsletter would be sent out tomorrow. 
The financial report would not be discussed as Mr. Bienkowski was not in attendance. 
 
Item 6 – Old Business  
MOTION: Mrs. Leidlein moved that the Board of Education approve the Baking and Pastry 
Curriculum.  Mr. Vouros seconded.   
 
Dr. Gejda spoke briefly about this curriculum which had been referred by the C & I Committee. 
Motion passes unanimously. 
 
MOTION: Mrs. Roche moved that the Board of Education approve the agreement with the 
Shepaug Agriscience STEM Academy beginning in the fall of 2018.  Ms. Hamilton seconded. 
 
Dr. Erardi introduced Kim Gallo, principal of Shepaug High School.  Legal counsel had reviewed 
the agreement.   
 
Mrs. Ku asked what happens to students already at Nonnewaug. 
Ms. Gallo said students will stay at Nonnewaug.  The freshmen will start in 2018 but we will also 
accept sophomores that year. 
 
Mrs. Leidlein asked if there was a provision if a parent or student requests a change from 
Nonnewaug or Shepaug. 
Ms. Gallo said those discussions usually take place between the superintendents and they 
would work with the parents.   
 
 
Board of Education    -3-    February 17, 2015 



 
Mrs. Ku said during the transition time we will be sending students to both schools and asked 
about transportation. 
Ms. Gallo said Nonnewaug starts at 7:25 a.m. and Shepaug at 8:00 a.m. so we could transport 
to both schools with one bus run. 
 
Ms. Hamilton said the bus ride will be 50 minutes to an hour.  The cost is $36,000 for 
transportation to Nonnewaug.  We are making this agreement for the 2018-19 school year 
moving forward.  What happens if another board decides to change their mind regarding this 
agreement. 
 
Dr. Erardi said the statute is definitive that every local board must host or send students to these 
programs.  He was not sure if there was a back away clause to go back to Nonnewaug.  
Shepaug will be our destination for agriscience students. 
 
Ms. Hamilton asked what if there was a student that really wanted to go to Nonnewaug but we 
chose to send our students to Shepaug. 
Dr. Erardi said that would become an individual conversation with that school.  The bottom line 
is it will offer us an opportunity for greater participation. 
 
Motion passes unanimously. 
 
Operational Plan 2015-2016: 
Dr. Erardi briefly spoke about this budget and said we have an opportunity to discuss it at the 
Board of Finance meeting this Thursday at 7:00 p.m.  
 
Action on Contract Amendments 2014-2015 for Assistant Superintendent and the Director of 
Business: 
MOTION: Mr. Freedman moved that the Board of Education approve the contract amendments 
for the Assistant Superintendent and Director of Business which formalize the salary 
adjustments for the 2014-2015 year.  Mr. Vouros seconded.   
 
Ms. Hamilton said we were doing this because Dr. Erardi went to review the contacts and found 
errors.  This corrects the errors.  We will put a new procedure in place with an additional 
signature on contracts.  There will be a policy change in the near future. 
 
Motion passes unanimously. 
 
Item 7 – New Business 
MOTION: Mrs. Ku moved that the Board of Education approve the minutes of February 3, 2015.  
Ms. Hamilton seconded.  Vote: 6 ayes, 1 abstained (Mrs. Roche) Motion passes.  
 
Child Care Program for Newtown Staff: 
Dr. Erardi invited Dawn Ryan who runs a program for the Town of Monroe.  He was hoping that 
the Newtown Board would support the opportunity and a number of staff are pleased the board 
is willing to have the conversation.  We are confident that we can use two facilities which are 
Hawley and Newtown High School.  Legal counsel also looked at the agreement.  This only 
comes with possible soft costs to the district.  There is no immediacy for a decision but parents 
will be making arrangements for next year soon. 
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Ms. Hamilton thought it was a great idea for employees to have daycare close by.  She would 
like to see additional information on what we will be doing in two years regarding the status of 
our schools.  It’s hard to commit space when we are evaluating our space.  She wants to see a 
business plan including what the soft costs would be, costs to parents, and how they would 
separate infants from toddlers. 
 
Ms. Ryan said once you find out the enrollment those questions could be answered.  The cost 
would be a flat rate fee.  When you get over a 32 to 36 month range you would separate those 
children. 
 
Mr. Freedman asked about following the state framework and space needs requirement. 
Ms. Ryan said it would be a licensed facility. 
 
Mrs. Leidlein was in favor of this as it cuts down on teacher absences and is beneficial for the 
children.  She would hope our district needs would drive our space requirements rather than our 
space driving our district needs. 
Mr. Vouros agreed. 
Mrs. Roche also agreed. A parent is better at their job if they have a good day care system for 
their child.      
 
Dr. Erardi said we would come back in March with a continued conversation.  Many teachers 
continue to inquire about this program.   
Ms. Ryan said the time frame is important as parents need to make a commitment for next year. 
 
MOTION: Mrs. Roche moved that the Board of Education authorize the Superintendent,  
Dr. Joseph V. Erardi, Jr., to enter into and execute all agreements with Western Connecticut 
State University.  Mrs. Leidlein seconded.   
 
Dr. Erardi said that honors calculus students will receive credit with Western Connecticut State 
University.  This authorization has to be in place at the local level. 
Motion passes unanimously. 
 
Item 8 – Public Participation – none  
MOTION: Mr. Freedman moved to adjourn.  Mrs. Ku seconded.  Motion passes unanimously. 
 
Item 9 – Adjournment  
The meeting adjourned at 8:33 p.m. 

      Respectfully submitted: 
 
      _________________________________ 
             Kathryn Hamilton 
        Secretary 
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