To view this meeting, the livestream link is: https:/lvimeo.com/event/729428

To make a public comment, the call in number is (US) 1-321-586-0738
The PIN is 656 131 048#

Board of Education Budget Meeting Council Chambers
January 25, 2024 3 Primrose St., Newtown, CT
7:00 p.m.

As citizens of our community, we will conduct ourselves in accordance with Newtown’s Core Character Attributes as
displayed in our character tree. We will be responsible for our actions and show respect for each other. We will interact
peacefully, productively, and politely. We will be trustworthy and honest and show compassion toward others. Newtown’s
continued success is contingent upon our abilily to persevere, to follow through with our commitments, and to stay focused
on the greater good.

AGENDA
ltem 1 PLEDGE OF ALLEGIANCE
Item 2 CONTINUING EDUCATION BUDGET
Item 3 PLANT BUDGET
ltem 4 BENEFITS BUDGET
Item 5 GENERAL SERVICES BUDGET
Item 6 TRANSPORTATION BUDGET
Item 7 DISCUSSION AND POSSIBLE ACTION ON FINANCIAL REPORT FOR

MONTH ENDING DECEMBER 31, 2023

ltem 8 MINUTES FOR APPROVAL
e Action on Minutes of December 19, 2023
e Action on Minutes of January 4, 2024
® Action on Minutes of January 9, 2024

Item 9 **PUBLIC PARTICIPATION

item 10 ADJOURNMENT

**The Board encourages the public to share thoughts and concems regarding agenda items during Public Participation. After
being recognized, please state your name and address for the record. We request that speakers be respectful and limit
comments to three minutes. The Board of Education does not discuss personnel items or student matters in public nor does it
engage in dialogue during the public comment period. If you desire more information or responses to specific questions, please
email the Board.



NEWTOWN BOARD OF EDUCATION
MONTHLY FINANCIAL REPORT
DECEMBER 31, 2023

SUMMARY

The sixth financial report for the year continues to provide year to date expenditures, encumbrances
and information for anticipated obligations. Many of the accounts within our major objects have
been forecasted as “full budget spend” in order to more accurately project an estimated year-end
balance. These balances are monitored closely and adjusted each month in order to capture any
changes and fluctuations that occur throughout the year.

During the month of December, the district spent approximately $8.3M for all operations. About
$6.4M was spent on salaries (three pay periods in this month) with the remaining balance of $1.9M
spent on all other objects. All expenditures appear to be within normal limits at this time.

The change over the last month’s year-end projection has resulted in an increase of $5,684; now
showing a total projected balance of $546, 953. There were slight changes throughout the majority
of the major objects with the most notable being found in supplies.

SALARY OBJECT

The overall salary object currently displays a positive position, despite decreasing over the prior
month by -$89,221. During the month of December, many of these accounts were analyzed and
adjustments were made in our anticipated obligation column. The salary object continue to drive our
year-end balance and we anticipate that it will remain positive though the remainder of the year.

e CERTIFIED SALARIES - the overall balance in this sub-object is showing a positive
position of $50,062, increasing by $8,470 over the prior month. We have included estimates
for the replacement of two positions that will be open next month as well as one open
position that was added this year. We have also made adjustments for teachers on leave that
required full-time subs.

e NON-CERTIFIED SALARIES - the overall balance in this sub-object is showing a
positive position of $283,082. These accounts have decreased by -$97,691 over the prior
month with changes occurring in most of the accounts. The paraeducator account continues
to drive our surplus, now showing a balance of $235,333. This amount does include the
equity adjustment that took place on December 11, 2023; however, we are currently working
on adjusting the encumbrances so we may see some fluctuations in this account next month.

The small negative balances that are found in the clerical, nurses and security accounts are a
result of contractual salary obligations that have not yet been adjusted and will be addressed
in the upcoming months.

e As of December, the following non-certified positions remain open:
o Twenty-three paraprofessionals and three behavioral therapists.



EMPLOYEE BENEFITS - the overall balance in this object is showing negative -$6,319.

We have seen unusually high unemployment expenses and have included an estimate to
capture the anticipated costs for the next six months.

We will also be watching for fluctuations in our defined contribution pension plan as this
account will typically require a transfer at some point in the year. This pension plan is the
only one available for new hires; therefore, making it somewhat difficult to budget. As new
employees are hired, participation in this plan increases driving the cost upwards.

PURCHASED PROPERTY SERVICES - now showing a positive balance of $21,939.

The small balance emerging in this object can be attributed to our water bills at Reed and the
High School. These two locations require irrigation for their fields and when we have rain,
the irrigation is not needed. However, we still have six months remaining and if we have a
dry spring, this balance may decrease.

Our building & site emergency repair account is currently in good standing, having more
than half of the balance available for the next six months. The remaining $251,134 is
currently unencumbered and found in our anticipated obligation column as we typically
expend this budget in full.

OTHER PURCHASED SERVICES - the overall position of this object is displaying a negative
balance of -$71,804, having incurred additional costs of $12,254 over the prior month.

e Contracted Services — remains positive with a small balance of $2,959. This account
houses our behavioral tech services and if you recall, a transfer was approved last month for
$87,367 to cover expense that had accrued. We have about $10,188 remaining in the general
fund to cover these costs and an additional $59,000 in our IDEA grant to cover any
additional costs.

e Communication — we have a slight negative balance in this account primarily due to an
increase in costs with our intranet provider CEN (Connecticut Education Network) as well
as fluctuations in the E-rate discounts that are applied towards the bill for our internet
provider.

e Out-of-District Tuition — we are experiencing a negative balance of -$43,058 which is not
alarming for this time of year. Currently, we have included $200,000 in this balance for
anticipated outplacements. It can take several months to find a suitable educational program
for students and this amount will be reviewed and adjusted each month.

Another factor included in this balance is a reduction in our excess cost grant. If you recall,
the grant was submitted to the state on December 1st with an estimated revenue offset of
$1,378,921. However, the state has reduced our reimbursement rate from 70% to 68%,
lowering our anticipated offset by $38,287. The reimbursement rate was supposed to follow
a three-tiered system based on each town’s wealth rating. However, it’s apparent that there
was not enough funding budgeted at the state level to fulfill this obligation.
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SUPPLIES — the overall position of this object is showing a positive balance of $156,000.

e Electric — our electricity accounts continue to remain positive, increasing over the prior
month by $23,500. This year marks our second year of complete data for the virtual net
metering program and because this program is still somewhat new, the credits have been
difficult to predict. However, our current year is in better alignment with the budget than in
previous years and we will not experience the surplus windfall as we did in fiscal 2022-23.

On another note, this past November we locked into a four-year contract for electricity with
Constellation. The rate for the current year will be $.10570 (previously $.07490) per kW and
for subsequent years, we will have a blended rate. This will comprise of a fixed rate for the
non-energy portion and a percentage of current and future markets for raw energy. This
strategy should mitigate any spikes that may happen in this commodity.

In addition to our low fixed rate, the “virtual net metering” program has been doing very
well. This program was offered to municipalities a few years back and we were very
fortunate to be one of the few districts who signed up as this program is no longer available.
It’s somewhat complex, but the simplest way to explain it is we pay a fixed rate for solar
energy that is produced on a solar farm. This energy is technically ‘owned” by NPS and sold
to Eversouce, who then applies a credit for the purchase to our bill. The rate of the credit
will fluctuate with Eversource’s supply rate, and the higher the supply rate, the larger the
credit we will receive. This was one of the drivers behind the large surplus we saw last year.
There were times when the credits exceeded the cost of the entire bill (you can read more
about VNM in our budget book).

o Natural gas and Oil — we are beginning to see small balances emerge from our natural gas
and oil accounts due to usage. So far, the winter months have been mild; therefore we have
not consumed as much energy.

ALL OTHER OBJECTS
Our account-by-account analysis will continue throughout the year and we will keep the board
apprised of any issues or concerns as they arise.

EMERGENCY REPAIRS
There were no emergency repairs to report in the month of December.

REVENUE
The board of education received $2,768.25 in tuition.

Tanja Vadas
Director of Business
January 18, 2023
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Board of Education
Newtown, Connecticut

Minutes of the Board of Education special meeting on January 4, 2024 at 6:00 p.m. in the Reed
Intermediate School Library.

A. Plante, Chair C. Melillo

J. Vouros, Vice Chair (absent) N. Caruso (CT Association of Boards of Education)
D. Ramsey, Secretary 3 Public

T. Higgins

S. Tomai

C. Gilson

D. Linnetz

Item 1 — Call to Order
Mrs. Plante call the meeting to order at 6:01 p.m.

Item 2 — Discussion Regarding Board Roles and Responsibilities
Nick Caruso from the Connecticut Association of Boards of Education (CABE) gave a
presentation on the roles and responsibilities of a Board of Education.

MOTION: Mrs. Linnetz moved to adjourn. Mr. Ramsey seconded.

Item 3 — Adjournment
The meeting adjourned at 7:37 p.m.

Respectfully Submitted:

Donald Ramsey
Secretary



Board of Education
Newtown, Connecticut

Minutes of the Board of Education special meeting on January 9, 2024 at 6:00 p.m. in Board of
Education Conference Room, 3 Primrose Street.

A. Plante, Chair

J. Vouros, Vice Chair
D. Ramsey, Secretary
T. Higgins

S. Tomai

C. Gilson

D. Linnetz

Item 1 — Call to Order
Mrs. Plante call the meeting to order at 6:03 p.m.

MOTION: Mr. Gilson moved that the Board of Education go into executive session to discuss
the Superintendent’s mid-year evaluation. Mrs. Linnetz seconded. Motion passes unanimously.

Item 2 — Executive Session
The Board discussed the Superintendent’s mid-year evaluation and exited executive session at
7:52 p.m.

MOTION: Mr. Ramsey moved to adjourn. Mr. Vouros seconded.

Item 3 — Adjournment
The meeting adjourned at 7:53 p.m.

Respectfully Submitted:

Donald Ramsey
Secretary



Board of Education
Newtown, Connecticut

Minutes of the Board of Education meeting held on December 19, 2023 at 7:00 p.m. in the
Council Chambers, 3 Primrose Street.

A. Plante, Chair C. Melillo
J. Vouros, Vice Chair A. Uberti
D. Ramsey, Secretary T. Vadas
T. Higgins 1 Staff
S. Tomai 1 Public
C. Gilson

D. Linnetz

I. Khazadian (absent)
G. Petertonjes

Mrs. Plante called the meeting to order at 7:02 p.m.

ltem 1 — Pledge of Allegiance

Item 2 — Consent Agenda

MOTION: Mr. Ramsey moved that the Board of Education approve the consent agenda which
includes the donations to Sandy Hook School and the correspondence report. Mrs. Tomai
seconded. Motion passes unanimously.

ltem 3 — Public Participation

Iltem 4 — Reports

There was no Chair report tonight.

Superintendent’s Report: Mr. Melillo spoke about the boys and girls basketball team and the
high school winter concerts this week. He wished the Newtown communlty, Board of Education
and our school staff a joyous holiday season.

Committee reports:

Mr. Higgins reported on the Policy Committee discussion of Policies 3160 for action tonight and
1700 for first read. They also reviewed safety and security related policies 6114, 6114.1 and
6144.7. The Director of Security provided background on the development of these policies.

Mrs. Tomai spoke about the December 14 CFF meeting where they reviewed tonight’s financial
report.

Mr. Ramsey reported the Curriculum and Instruction Committee met December 12. There was
a presentation by Reed and Middle School staff regarding the Project Challenge program.
There was also an overview of the curriculum and development procedures from Mrs. Uberti.

Mr. Gilson, as the liaison for CABE, said they are scheduling a legislative breakfast to be held at
Sandy Hook School on January 9 or 10. He and the Chair of the Ridgefield Board of Education
will be working with CABE and the new CABE president.

Mr. Ramsey attended a concert at the middle school. They also had a career day and all of the
presenters were parents of students. Workshops were conducted and lunch was provided.
There was a staff breakfast last Thursday, which included retirees.
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Student Report

Mr. Petertonges reported that with the holiday season students have been giving back to the
community. The Leo’s Club has donated toys to St. Rose church and on Saturday students
attended a holiday party given by Families United in Newtown. Today Student Government
hosted a gingerbread-making contest and students brought in canned items for the Food
Pantry. Students are busy with winter sports and last Wednesday some of our students
traveled to South Korea for an international exchange program to work with students on various
science topics.

Financial Report:
MOTION: Mr. Ramsey moved that the Board of Education approve the financial report and
transfers for the month November 30, 2023. Mr. Vouros seconded.

Mrs. Vadas presented the financial report.
Motion passes unanimously.

Item 5 — Old Business

Action on Architectural Design 2 Curriculum:

MOTION: Mr. Ramsey moved that the Board of Education approve the Agricultural Design
2 curriculum. Mr. Vouros seconded. Motion passes unanimously.

Action on Policy 3160 Budget Procedures and Line ltem Transfers:
MOTION: Mr. Ramsey moved that the Board of Education approve Policy 3160 Budget
Procedures and Line Item Transfers. Mr. Higgins seconded. Motion passes unanimously.

ltem 6 — New Business

Policy 1700 Possession of Deadly Firearms or Deadly Weapons:

Mr. Higgins spoke about this policy, which is a redraft of an existing policy. Connecticut State
law outlined a series of exemptions allowing off duty officers to carry firearms in a school. There
is an agreement with the Board of Education and the Newtown Police Department but we
wanted to tighten up the Board policy to make sure the exception was clear. This went through
a drafting process with the himself, the Director of Security, Ms. Zukowski, Mr. Cruson, and

Mr. Melillo. Shipman reviewed the policy and provided some cleanups which will be reviewed.
We also adopted our calendar for the upcoming year so there is time to review the policy.

Mr. Gilson asked if our resource officers carried tasers. Mr. Melillo responded that the School
Resource Officers carry tasers.

Mr. Gilson said Connecticut updated their definitions in Statute 53-3 referring to tasers as
electronic defense weapons and feels that should be in the policy also to which Mr. Higgins
agreed.

Minutes of December 5, 2023:

MOTION: Mr. Ramsey moved to amend the minutes of December 5, 2023 on page 4 to change
“Mr. Melillo noted the report talks about shifting teachers” to “Mr. Gilson noted the report talks
about shifting teachers.” Mrs. Linnetz seconded. Motion passes unanimously.

MOTION: Mr. Ramsey moved to approve the minutes of December 5, 2023. Mrs. Linnetz
seconded. Motion passes unanimously.
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Minutes of December 7, 2023:
MOTION: Mr. Ramsey moved that the Board of Education approve the minutes of
December 7, 2023. Mrs. Linnetz seconded. Motion passes unanimously.

Item 7 — Public Participation
MOTION: Mr. Vouros moved to adjourn. Mrs. Linnetz seconded. Motion passes unanimously.

Item 8 — Adjournment
The meeting adjourned at 7:30 p.m.

Respectfully submitted:

Donald Ramsey
Secretary



