
Please Note:  These minutes are pending Board approval. 
Board of Education 

Newtown, Connecticut 
 

Minutes of the Board of Education meeting on September 16, 2014 at 6:45 p.m. in the council 
chambers, 3 Primrose Street.      
          

K. Alexander, Chair     J. Erardi 
L. Roche, Vice Chair     L. Gejda        

 K. Hamilton, Secretary (absent)  R. Bienkowski 
D. Leidlein (absent)     4  Staff 
J. Vouros                10 Public 
D. Freedman            2 Press 

 M. Ku 
 
Item 1 – Call to Order  
Mr. Alexander called the meeting to order at 6:45 p.m. 
MOTION: Mr. Freedman moved that the Board of Education go into executive session to review 
the MTM lawsuit and invited Dr. Erardi, Dr. Gejda, Mr. Bienkowski and Attorneys Ryan Driscoll 
and Richard Burtella.  Mrs. Ku seconded.  Motion passes unanimously. 

Item 2 – Executive Session 
The Board came out of executive session at 7:20 p.m. 
 
Item 3 – Public Session/Pledge of Allegiance 
 
Item 4 – Consent Agenda 
MOTION: Mrs. Ku moved that the Board of Education approve the consent agenda which 
includes the minutes of September 2, 2014, donations for Sandy Hook School, Middle Gate 
School and Newtown High School and the correspondence report.  Mr. Freedman seconded.  
Motion passes unanimously. 

Item 5 – Public Participation 
 
Item 6 – Reports 
Chair Report: Mr. Alexander mentioned the Board of Education attended the Board of Finance 
meeting regarding upcoming changes in health laws.  Architects presented Sandy Hook School 
plans to the Public Building & Site Commission.  A meeting of the Sandy Hook neighborhood 
was held to explain future work for the site.  The Board of Selectman gave us an additional 
member on the facilities committee.  Mrs. Ku and Ms. Hamilton along with Rebekah Harriman, a 
PTA president, would be members.  There was a request for Board members to attend a FOIA 
workshop on September 29.  We have had our own workshop but Mr. Freedman would attend.  
 
Superintendent’s Report: 
Dr. Erardi reported that the DMV inspection record for All-Star Transportation on all 50 vehicles 
passed with no defects for the second consecutive year.  A community forum is being held 
September 18 in the high school lecture hall regarding what must take place this school year for 
each child to have her/his absolute best school year.   
He will be meeting with 24 of our teachers who are interested in the administrative aspirant 
program.  The climate and culture committee will review data from a staff survey which is 
available September 15 through 26.     
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A teacher forum is being held October 1 with a representative from each school to discuss their 
agenda items.  A new teacher cohort will meet October 2 on what we’ve done well and what 
could be done differently. 
He represented the school board at a memorial service tribute to 9/11 at the Lasher home. 
A list of this year’s PTA presidents was provided.  CABE will be here September 25 to begin 
updating policies.   He will be launching a monthly cable show on September 22 which will 
consist of three parts to include administration, a student section, and sharing information. 
 
Mr. Alexander mentioned he has not heard from everyone about the adaptive schools program 
and reminded Board members to contact Dr. Erardi’s office to register for the CABE convention.   
 
Committee Reports: 
Mrs. Ku said the Curriculum and Instruction Committee met September 9 regarding the math 
curriculum at Reed and the middle schools.  The Charter Revision Commission met and several 
items were suggested by the Board of Finance with some affecting the Board of Education.   
 
Financial Report for the Month Ending August 31, 2014: 
MOTION: Mr. Freedman moved that the Board of Education approve the financial report for the 
month ending August 31, 2014.  Mrs. Roche seconded.   

Mr. Bienkowski briefly spoke about the financial report. 
Motion passes unanimously. 
 
Item 7 – Old Business 
School Climate Inventory: 
Dr. Gejda stated that this survey addressed school climate and was produced by the National 
School Climate Center.  She welcomed Daisy Lopez from the center and Judy Blanchard our 
district health coordinator.  Ms. Lopez presented the attached report. 
 
Mrs. Blanchard said we have a safe school climate district plan and a policy.  A district 
committee also meets monthly and they assure compliance.   
 
Mrs. Roche said it is helpful to compare data year to year.   
Mrs. Ku asked if we did a survey before. 
Mrs. Blanchard said we did them for nine years but data is not comparable because questions 
change.   
Mrs. Ku asked if they could get the questions in each category to which Mrs. Blanchard stated 
they could.   
 
SERV Grant Update: 
Dr. Erardi introduced Dr. Melissa Brymer who has been helping the district the past 20 months. 
 
Dr. Brymer spoke about the immediate service grant and the staff which was provided to foster 
the recovery efforts.  The Signs of Suicide program was introduced last year for grades 7 and 8.  
There were 175 students that needed evaluation.  We offered parents forums last year.  The 
recovery staff did over 2,000 interventions last year.  Goals are to do better in terms of 
screening   
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School-Based Health Center: 
MOTION: Mrs. Ku moved that the Board of Education approve the establishment of the grant-
funded School-Based Health Center for Newtown Middle School.  Mr. Vouros seconded.   
Dr. Erardi thanked the school board for their questions during this time to be able to have an 
educated vote.   
 
Mr. Freedman wanted to be sure that there is clear training and articulation for the center staff 
regarding the separation of their roles and those who have access to the files and that they are 
not privy to student information.   
 
Mrs. Roche thanked everyone who went on the site visit.   
Mrs. Ku was convinced that this is a good thing for Newtown.    
Mr. Freedman thanked everyone who provided information and he was happy to support it. 
Mr. Alexander read comments from Ms. Hamilton who also thanked everyone for the informative 
discussions.  She felt confident that there is a clear separation between the school system and 
the health center.   
Mrs. Leidlein also spoke to him and was in support of the center. 
Mr. Alexander was also in favor of it. 
Motion passes unanimously. 
 
Dr. Erardi thanked the committee and their willingness to persevere over a long period of time.   
 
Sandy Hook Update: 
Geralyn Hoerauf introduced Aaron Krueger of Consigli who spoke about phase 4 of the Sandy 
Hook School project.   
 
Mr. Krueger said they received bids today for site work and electrical.  They will meet with the 
low bidders for phase 3 on September 30.  Work is expected to start the week of October 13. 
Ms. Hoerauf stated we were on schedule.  They presented the phase 4 building construction to 
Public Building & Site last week.  This is required before they go back to the state. 
 
Julia McFadden provided drawings and information on the inside of the school. 
She spoke about security and mentioned that the group met with first responders and school 
and security staff regarding what they are putting inside the building.  The will meet again to 
review technology and also with Mark Pompano regarding security protocols.  She will send us 
materials September 30. 
 
Dr. Erardi said the partnership with all of the groups is unique and he thanked them publicly.  
Regarding school security he hoped that at some point in executive session we will share with 
the Board the safety information at Sandy Hook School.     
 
Item 8 – New Business 
Waiver of Policy 3-300 
MOTION: Mr. Freedman moved that the Board of Education waive Policy 3-300 as it pertains to 
the purchase of fuel oil for the 2015-16 school year.  Such waiver is granted in consideration of 
the volatile fuel oil market and recognizing that other communities and school districts will be 
locking into a fixed price for next year when the market seems right.  The waiver will allow the 
Director of Business and Supervisor of Buildings and Grounds, with the approval of the 
Superintendent of Schools, to exercise an option to extend the current contract, accept  
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consortium pricing, or to solicit written, verbal or fax quotes for supply and give them the ability 
to commit to a supplier based on their best judgment of market conditions.  Whenever an 
agreement is reached, it will be emailed to the Board and then presented to the Board at its next 
regularly scheduled meeting and shall not exceed one year in duration.  Mr. Vouros seconded.   
 
Mr. Bienkowski would like to do this soon as the price of oil is at a 26-month low per barrel.  
Today he found out that production will be lowered.  Today the price is $3.07 per gallon.  This 
would be for the 2015-16 school year. 
Motion passes unanimously.   
 
Item 9 – Public Participation – none  
MOTION: Mrs. Roche moved to adjourn.  Mr. Vouros seconded.  Motion passes unanimously.   
 
Item 10 – Adjournment  
The meeting adjourned at 9:38 p.m. 
 
       Respectfully submitted: 
 
 
 
       _________________________________ 
               Keith Alexander 
            Chair 
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NEWTOWN BOARD OF EDUCATION 
MONTHLY FINANCIAL REPORT 

AUGUST 31, 2014 
 

SUMMARY 
 
 
Information available for the second financial report in fiscal year 2014-15 continues to be 
limited at this time.  This is generally the case as anticipated obligations are not indicated and 
would end up being the budgeted numbers until the account-by-account analysis progresses.  
Any event that would negatively impact our budget as the school year begins will be addressed 
and brought forward immediately.  Routine account analyses begin as time allows throughout the 
year.  The main object accounts are all in a positive position.  
 
During the month of August, the Board of Education spent approximately $3.2M; $2.0M on 
Salaries and $1.2M for all other objects.  This report includes the first teacher payroll which 
occurred on August 22nd.  A good portion of the certified salaries are encumbered at this time but 
there is more to do.  Para Educators will start to hit the books during September.  In emergency 
repair we have booked the following expenses:  Middle School – Broken glass $505, Generator 
repairs $1,811.53; High School – Replace light pole in parking lot $5,900. Budget expense 
accounts are in line at this point. 
 
The budget is extremely lean and will be monitored closely with important issues identified as 
quickly as we become aware of them.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Ron Bienkowski 
Director of Business 
September 8, 2014 
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TERMS AND DEFINITIONS 
 
The Newtown Board of Education’s Monthly Financial Report provides summary financial 
information in the following areas: 
 
 Object Code – a service or commodity obtained as the result of a specific expenditure 

defined by eight categories:  Salaries, Employee Benefits, Professional Services, 
Purchased Property Services, Other Purchased Services, Supplies, Property, and 
Miscellaneous. 

 
 Expense Category – further defines the type of expense by Object Code 

 
 Approved Budget – indicates a town approved financial plan used by the school district 

to achieve its goals and objectives. 
 

 YTD Transfers – identified specific cross object codes requiring adjustments to provide 
adequate funding for the fiscal period.  This includes all transfers made to date. 
 

 Current Transfers – identifies the recommended cross object codes for current month 
action. 

 
 Current Budget – adjusts the Approved Budget calculating adjustments (+ or -) to the 

identified object codes. 
 
 Year-To-Date Expended – indicates the actual amount of cumulative expenditures 

processed by the school district through the month-end date indicated on the monthly 
budget summary report. 

 
 Encumbered – indicates approved financial obligations of the school district as a result of 

employee salary contracts, purchasing agreements, purchase orders, or other identified 
obligations not processed for payment by the date indicated on the monthly budget 
summary report. 

 
 Balance – calculates object code account balances subtracting expenditures and 

encumbrances from the current budget amount indicating accounts with unobligated 
balances or shortages. 

 
The monthly budget summary report also provides financial information on the State of 
Connecticut grant reimbursement programs (Excess Cost and Agency Placement Grants and 
Magnet Grant Transportation).  These reimbursement grants/programs are used to supplement 
local school district budget programs as follows: 
 
Excess Cost Grant – this State of Connecticut reimbursement grant is used to support local 
school districts for education costs of identified special education students whose annual 
education costs exceed local prior year per pupil expenditure by 4 ½.  Students placed by the 
Department of Child and Family Services (DCF) are reimbursed after the school district has meet 
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the prior year’s per pupil expenditure.  School districts report these costs annually in December 
and March of each fiscal year.  State of Connecticut grant calculations are determined by 
reimbursing eligible costs (60%-100%) based on the SDE grant allocation and all other town 
submittals.  Current year receipts results from the state reporting done in December.  We receive 
notice of what we are eligible for in early April.  
 
Magnet Transportation Grant – provides reimbursement of $1,300 for local students attending 
approved Magnet school programs.  The budgeted grant is $62,400 for this year. 
 
The last portion of the monthly budget summary reports school generated revenue fees that are 
anticipated revenue to the Town of Newtown.  Fees include: 
 
 High school fees for three identified programs with the highest amount of fees anticipated 

from the high school sports participation fees, 
 Building related fees for the use of the high school pool facility, and 
 Miscellaneous fees. 
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OBJECT 

CODE EXPENSE CATEGORY

EXPENDED 

2013 - 2014

APPROVED 

BUDGET    

YTD 

TRANSFERS    

2014 - 2015

C

U

R

R

CURRENT 

BUDGET         

YTD 

EXPENDED ENCUMBERED BALANCE    

GENERAL FUND BUDGET

100 SALARIES 45,029,126$       44,999,627$      -$                        44,999,627$        2,617,647$          37,781,144$       4,600,836$         

200 EMPLOYEE BENEFITS 10,633,809$       11,169,344$      -$                        11,169,344$        2,856,559$          6,822,401$         1,490,384$         

300 PROFESSIONAL SERVICES 863,909$            749,083$           -$                        749,083$             65,424$               136,539$            547,120$            

400 PURCHASED PROPERTY SERV. 2,418,651$         2,139,419$        -$                        2,139,419$          307,829$             521,046$            1,310,543$         

500 OTHER PURCHASED SERVICES 6,809,463$         7,197,647$        -$                        7,197,647$          863,044$             5,262,522$         1,072,080$         

600 SUPPLIES 4,619,171$         4,480,093$        -$                        4,480,093$          547,713$             379,719$            3,552,661$         

700 PROPERTY 552,547$            534,735$           -$                        534,735$             127,121$             34,645$              372,969$            

800 MISCELLANEOUS 71,445$              75,356$             -$                        75,356$               38,439$               670$                   36,247$              

TOTAL GENERAL FUND BUDGET 70,998,119$       71,345,304$      -$                        71,345,304$        7,423,777$          50,938,687$       12,982,840$       

GRAND TOTAL 70,998,119$       71,345,304$      -$                        71,345,304$        7,423,777$          50,938,687$       12,982,840$       

(Unaudited)

Excess Cost Grant Reimbursement  -  Budgeted 75.00% T.B.D. 1,278,035$         

NEWTOWN BOARD OF EDUCATION

BUDGET SUMMARY REPORT
FOR THE MONTH ENDING - AUGUST 31, 2014 

1 9/2/2014
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2013 - 2014

APPROVED 

BUDGET    
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2014 - 2015

C

U

R

R
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NEWTOWN BOARD OF EDUCATION

BUDGET SUMMARY REPORT
FOR THE MONTH ENDING - AUGUST 31, 2014 

100 SALARIES

030 Administrative Salaries 3,013,832$         2,969,510$        5,282$                 2,974,792$          423,715$             2,514,300$         36,778$              

040 Teachers & Specialists Salaries   30,557,381$       30,434,118$      (7,450)$               30,426,668$        1,229,932$          28,690,858$       505,878$            

060 Early Retirement 16,000$              32,000$             -$                        32,000$               -$                        -$                        32,000$              

070 Continuing Ed./Summer School 85,584$              89,175$             763$                    89,938$               52,277$               37,551$              110$                   

082 Homebound & Tutors Salaries 388,172$            243,875$           1,405$                 245,280$             18,361$               95,297$              131,622$            

084 Certified Substitutes 599,679$            641,325$           -$                        641,325$             -$                        68,625$              572,700$            

086 Coaching/Activities 524,130$            529,749$           -$                        529,749$             -$                        -$                        529,749$            

088 Staff & Program Development 172,357$            199,768$           -$                        199,768$             41,686$               43,639$              114,444$            

CERTIFIED SALARIES 35,357,135$       35,139,520$      -$                        35,139,520$        1,765,970$          31,450,269$       1,923,281$         

090 Supervisors/Technology Salaries 628,445$            634,244$           10,632$               644,876$             87,116$               531,479$            26,280$              

100 Clerical & Secretarial salaries 1,961,645$         2,001,381$        9,090$                 2,010,471$          183,780$             1,824,879$         1,812$                

110 Educational Assistants 2,007,432$         1,957,487$        -$                        1,957,487$          27,851$               16,325$              1,913,310$         

120 Nurses & Medical advisors 647,415$            658,255$           -$                        658,255$             33,534$               643,207$            (18,486)$             

130 Custodial & Maint Salaries 2,807,655$         2,857,565$        647$                    2,858,212$          385,329$             2,449,143$         23,740$              

140 Non Certified Salary Adjustment/Tech -$                       66,716$             (30,670)$             36,046$               -$                        -$                        36,046$              

150 Career/Job salaries 112,160$            222,898$           2,258$                 225,156$             27,209$               197,951$            (4)$                      

155 Special Education Svcs Salaries 727,151$            928,549$           7,850$                 936,399$             44,876$               485,911$            405,612$            

170 Attendance & Security Salaries 381,784$            209,824$           193$                    210,017$             12,086$               181,981$            15,950$              

260 Extra Work - Non-Cert 76,137$              69,825$             -$                        69,825$               22,471$               -$                        47,354$              

280 Custodial & Maint. Overtime 280,772$            210,363$           -$                        210,363$             27,383$               -$                        182,980$            

290 Civic activities/Park & Rec 41,394$              43,000$             -$                        43,000$               40$                      -$                        42,960$              

NON-CERTIFIED SALARIES 9,671,991$         9,860,107$        -$                        9,860,107$          851,676$             6,330,876$         2,677,555$         

SUBTOTAL SALARIES 45,029,126$       44,999,627$      -$                        44,999,627$        2,617,647$          37,781,144$       4,600,836$         

2 9/2/2014
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NEWTOWN BOARD OF EDUCATION

BUDGET SUMMARY REPORT
FOR THE MONTH ENDING - AUGUST 31, 2014 

200 EMPLOYEE BENEFITS

300 Medical & Dental Expenses          8,206,890$         8,736,119$        -$                        8,736,119$          2,179,230$          6,469,994$         86,895$              

310 Life Insurance 87,200$              87,337$             -$                        87,337$               13,733$               -$                        73,604$              

320 FICA & Medicare 1,357,437$         1,335,674$        -$                        1,335,674$          104,805$             -$                        1,230,869$         

330 Pensions 458,311$            441,667$           -$                        441,667$             421,947$             8,961$                10,759$              

340 Unemployment & Employee Assist. 61,034$              83,560$             -$                        83,560$               600$                    -$                        82,960$              

350 Workers Compensation 462,937$            484,987$           -$                        484,987$             136,244$             343,446$            5,297$                

SUBTOTAL EMPLOYEE BENEFITS 10,633,809$       11,169,344$      -$                        11,169,344$        2,856,559$          6,822,401$         1,490,384$         

300 PROFESSIONAL SERVICES

370 Professional Services 660,280$            540,851$           -$                        540,851$             32,009$               118,621$            390,221$            

380 Professional Educational Ser. 203,629$            208,232$           -$                        208,232$             33,415$               17,918$              156,899$            

SUBTOTAL PROFESSIONAL SVCS 863,909$            749,083$           -$                        749,083$             65,424$               136,539$            547,120$            

400 PURCHASED PROPERTY SVCS

400 Buildings & Grounds Services 653,698$            651,600$           -$                        651,600$             120,530$             312,179$            218,891$            

410 Utility Services - Water & Sewer 113,321$            117,000$           -$                        117,000$             4,295$                 -$                        112,705$            

440 Building, Site & Emergency Repairs 503,610$            460,850$           -$                        460,850$             60,458$               1,695$                398,697$            

490 Equipment Repairs 275,163$            270,433$           -$                        270,433$             5,292$                 29,364$              235,777$            

500 Rentals - Building & Equipment 300,843$            305,536$           -$                        305,536$             53,403$               177,808$            74,324$              

510 Building & Site Improvements 572,017$            334,000$           -$                        334,000$             63,850$               -$                        270,150$            

SUBTOTAL PUR. PROPERTY SER. 2,418,651$         2,139,419$        -$                        2,139,419$          307,829$             521,046$            1,310,543$         

3 9/2/2014
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NEWTOWN BOARD OF EDUCATION

BUDGET SUMMARY REPORT
FOR THE MONTH ENDING - AUGUST 31, 2014 

500 OTHER PURCHASED SERVICES

520 Contracted Services 363,526$            427,574$           -$                        427,574$             169,657$             74,737$              183,181$            

540 Transportation Services 3,714,217$         3,891,158$        -$                        3,891,158$          125,471$             3,094,713$         670,974$            

570 Insurance - Property & Liability 297,870$            319,261$           -$                        319,261$             116,205$             208,605$            (5,549)$               

610 Communications 120,492$            118,143$           -$                        118,143$             13,945$               70,850$              33,348$              

625 Printing Services 32,365$              39,782$             -$                        39,782$               4,668$                 3,842$                31,273$              

630 Tuition - Out of District 2,074,030$         2,177,958$        -$                        2,177,958$          429,104$             1,799,545$         (50,690)$             

640 Student Travel & Staff Mileage 206,963$            223,771$           -$                        223,771$             3,996$                 10,231$              209,545$            

SUBTOTAL OTHER PURCHASED SER. 6,809,463$         7,197,647$        -$                        7,197,647$          863,044$             5,262,522$         1,072,080$         

600 SUPPLIES

660 Instructional & Library Supplies 906,748$            911,614$           -$                        911,614$             198,351$             179,915$            533,348$            

684 Software, Medical & Office Sup. 175,444$            210,966$           -$                        210,966$             22,712$               90,796$              97,458$              

690 Plant Supplies 351,501$            375,100$           -$                        375,100$             103,691$             54,265$              217,144$            

710 Electric 1,406,552$         1,406,127$        -$                        1,406,127$          134,022$             -$                        1,272,105$         

720 Propane & Natural Gas 319,537$            338,737$           -$                        338,737$             9,092$                 -$                        329,645$            

730 Fuel Oil 662,339$            528,038$           -$                        528,038$             -$                        -$                        528,038$            

750 Fuel For Vehicles & Equip. 531,906$            452,503$           -$                        452,503$             -$                        -$                        452,503$            

790 Textbooks 265,144$            257,008$           -$                        257,008$             79,844$               54,743$              122,421$            

SUBTOTAL SUPPLIES 4,619,171$         4,480,093$        -$                        4,480,093$          547,713$             379,719$            3,552,661$         

4 9/2/2014
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NEWTOWN BOARD OF EDUCATION

BUDGET SUMMARY REPORT
FOR THE MONTH ENDING - AUGUST 31, 2014 

700 PROPERTY

830 Capital Improvements (Sewers) 124,177$            124,177$           -$                        124,177$             -$                        -$                        124,177$            

870 Technology Equipment 329,592$            378,900$           -$                        378,900$             126,395$             27,687$              224,818$            

880 Other Equipment 98,778$              31,658$             -$                        31,658$               726$                    6,958$                23,974$              

SUBTOTAL PROPERTY 552,547$            534,735$           -$                        534,735$             127,121$             34,645$              372,969$            

800 MISCELLANEOUS

910 Memberships 71,445$              75,356$             -$                        75,356$               38,439$               670$                   36,247$              

SUBTOTAL MISCELLANEOUS 71,445$              75,356$             -$                        75,356$               38,439$               670$                   36,247$              

TOTAL LOCAL BUDGET 70,998,119$       71,345,304$      -$                        71,345,304$        7,423,777$          50,938,687$       12,982,840$       

5 9/2/2014
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NEWTOWN BOARD OF EDUCATION

BUDGET SUMMARY REPORT
FOR THE MONTH ENDING - AUGUST 31, 2014 

2014-15

APPROVED %

SCHOOL GENERATED FEES BUDGET RECEIVED BALANCE RECEIVED

HIGH SCHOOL FEES

NURTURY PROGRAM $8,000 $0.00 $8,000.00 0.00%

PARKING PERMITS $20,000 $0.00 $20,000.00 0.00%

PAY FOR PARTICIPATION IN SPORTS $84,800 $0.00 $84,800.00 0.00%

$112,800 $0.00 $112,800.00 0.00%

BUILDING RELATED FEES

ENERGY - ELECTRICITY $313 $0.00 $313.00 0.00%

HIGH SCHOOL POOL - OUTSIDE USAGE $500 $0.00 $500.00 0.00%

$813 $0.00 $813.00 0.00%

MISCELLANEOUS FEES $150 $345.00 ($195.00) 230.00%

TOTAL SCHOOL GENERATED FEES $113,763 $345.00 $113,418.00 0.30%

6 9/2/2014
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