
In consideration of public health and open meeting requirements, this Board of Education 
meeting will include an option for the public to phone in to listen to the meeting. Due to the 
change in location, the meeting will not be live streamed.  Please note that public comment will be 
received by phone at the beginning and end of this meeting. Alternatively, the Board encourages 
the public to email any comments for Board consideration to NewtownBOE@newtown.k12.ct.us 
 
To listen to the meeting and to make a public comment the call in number is 1-617-675-4444 
The PIN is 663 072 620 6474#   

  
 Board of Education         Reed School Library    

February 15, 2022        7:00 p.m.   
           
As citizens of our community, we will conduct ourselves in accordance with Newtown’s Core Character Attributes as  
displayed in our character tree.  We will be responsible for our actions and show respect for each other.  We will interact 
peacefully, productively, and politely.  We will be trustworthy and honest and show compassion toward others.  Newtown’s 
continued success is contingent upon our ability to persevere, to follow through with our commitments, and to stay focused  
on the greater good. 

A G E N D A 
   

 Item 1   PLEDGE OF ALLEGIANCE  
 Item 2   CONSENT AGENDA 

• Donation to Hawley School 
• Donation to Reed Intermediate School 
• Donation to Newtown High School 
• Correspondence Report 

 Item 3   **PUBLIC PARTICIPATION 
 Item 4   REPORTS 

• Chair Report 
• Superintendent’s Report 
• Committee Reports 
• Student Representatives Report 
• Action on Financial Report Month Ending January 31, 2022 

Item 6   PPRESENTATIONS  
• First Read of English II Curriculum 
• First Read of Composition Through Contemporary Issues Curriculum 

Item 7   OLD BUSINESS 
Item 8   NEW BUSINESS 

• Discussion and Possible Action on Face Masks/Coverings and  
Policy 4118.237/4218.237/5141.8 

• Discussion and Possible Action on March 23 Early Dismissal 
• First Read of Policies: 

o 4000 Concepts and Roles in Personnel 
o 4100 Certified Personnel 
o 4112.5 / 4212.5 Employment and Student Teacher Checks 

• Action on Minutes of January 18, 2022 
• Action on Minutes of January 20, 2022 
• Action on Minutes of January 25, 2022 
• Action on Minutes of January 27, 2022 
• Action on Minutes of February 1, 2022 

Item 9    **PUBLIC PARTICIPATION 
Item 10  ADJOURNMENT 
 
 
**During the first Public Participation, the Board welcomes commentary regarding items on the agenda.  After being recognized, 
please state your name and address for the record.  We request that speakers be respectful and limit comments to not more 
than three minutes.  The Board of Education does not discuss personnel items or student matters in public.  During the second 
Public Participation, commentary may address the agenda or may introduce issues for the Board to consider in the future.  The 
Board does not engage in dialogue during either public comment period.  If you desire more information or answers to specific 
questions, please email the BOE: NewtownBOE@newtown.k12.ct.us   

 

mailto:NewtownBOE@newtown.k12.ct.us
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NEWTOWN BOARD OF EDUCATION 
MONTHLY FINANCIAL REPORT 

JANUARY 31, 2021 
 

SUMMARY 
 

The seventh report of the 2021-22 school year continues to provide year to date expenses, active 
encumbrances and anticipated obligations. Many of the accounts within activity salaries, professional 
services, purchased property services, other purchased services and supplies have been forecasted as 
“full budget spend” in order to determine an estimated full year position. These balances are subject 
to change throughout the year and will be monitored closely. 

During the month of January, The Board of Education spent approximately $5.3M; $4.0M on salaries 
and approximately $1.3M on all other objects.  

The current year end projected balance is showing a positive position of $129,795. This balance has 
been reduced over the prior month projection by -$51,751.  

The excess cost grant has been adjusted by the State and provides an additional $116,683 above our 
original estimate, yielding a reimbursement rate of 81.98%. The reimbursement rate typically falls 
between 72% – 75%; however, over the past few years, our reimbursement rate has exceeded 80%.  

The percentage of reimbursement to each district is determined by the LEA’s (Local Education 
Agencies) submission and is subject to change with the release of our next reconciliation due in 
March.      

The grant will be re-calculated at the end of February (due to the State by March 1st) and will capture 
any changes that may have occurred since the first submission back in December. Seventy-five 
percent of the deposit will be made in February while the remaining twenty-five percent will be 
deposited in May. 

MAJOR MOVERS  

 SALARIES 
 

Salaries – Certified and Non-Certified 

This account balance is showing a positive balance of $176,962; which is a reduction of -$18,673 
over the prior month.  

There were a few minor changes in the certified salaries; however, our certified positions appear to be 
holding steady as of now. We have adjusted our estimates for the open building sub positions 
(currently at 14) as well as daily sub estimates for the balance of the year.  

In non-certified salaries, we adjusted the custodial overtime accounts to include the additional hours 
that were required due to the January storms. This account is now adjusted through year end and will 
be recalculated if necessary. As of February, all of our open custodial positions have now been filled.  



At this time, we still have approximately 8-9 unfilled paraprofessional positions, 3 behavioral 
therapists and a network specialist. Prorated estimates have been included in this report and will be 
adjusted each month.  

 

 OTHER PURCHASED SERVICES  

The balance in this major object now shows a negative position of -$116,379; which has changed by  
-$72,806 over the prior month.  

Out-of-District Tuition 

The majority of change is found in the out-of-district tuition account. This account has been reduced 
over the prior month with the addition of four new anticipated outplacements. We have estimated a 
prorated amount of approximately $120,000 that will be adjusted as necessary. However, on the plus 
side, we have received the State’s estimated excess cost grant reconciliation which provides an 
additional $116,683 in revenue.   

After these adjustments, the special education out of district tuition account is now showing a 
negative balance of -$167,617. A transfer request will most likely be in place next month to move the 
special ed contingency account into the out-of-district tuition account to assist with this deficit.  

Transportation  

Adjustments were made in transportation to account for the anticipated outplacements. This will most 
likely require further adjustments as soon as the locations have been decided upon.  

Contracted Services 

We have submitted our application for renewal of our cyber liability insurance policy and should be 
hearing from our rep soon as the current contract will expire on March 15, 2022. The current estimate 
of $30,000 for this policy has not been adjusted as it is still unclear where this policy will land. By 
the end of February, we should have more information to provide to the Board.  

 

Emergency Repairs 

Head O’Meadow School – chiller repair requiring a replacement of the supply fan motor. The cost for 
this repair was $8,220.63 and the work will be performed by Trane Inc. who also provides for our 
service contract.   

Revenue  

Local tuition in the amount of $2,200.00 was received in January. 

 

Tanja Vadas 
Director of Business & Finance 
February 10, 2022 
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2021 - 2022 YTD
OBJECT EXPENDED APPROVED TRANSFERS CURRENT YTD ANTICIPATED PROJECTED %
CODE EXPENSE CATEGORY 2020 - 2021 BUDGET 2021 - 2022 BUDGET EXPENDITURE ENCUMBER BALANCE OBLIGATIONS BALANCE EXP

GENERAL FUND BUDGET

100 SALARIES 51,136,424$      52,267,415$      (84,000)$             52,183,415$            25,411,180$            25,469,414$        1,302,821$           1,125,859$             176,962$              99.66%

200 EMPLOYEE BENEFITS 11,442,647$      11,665,232$      -$                        11,665,232$            8,502,716$              2,203,980$          958,536$              983,612$                (25,075)$               100.21%

300 PROFESSIONAL SERVICES 565,345$           687,417$           -$                        687,417$                 227,836$                 66,666$               392,915$              395,414$                (2,500)$                 100.36%

400 PURCHASED PROPERTY SERV. 1,821,238$        1,847,678$        -$                        1,847,678$              920,755$                 371,100$             555,824$              559,981$                (4,157)$                 100.22%

500 OTHER PURCHASED SERVICES 9,172,832$        9,406,686$        23,000$               9,429,686$              5,241,711$              4,673,001$          (485,025)$            (368,646)$              (116,379)$             101.23%

600 SUPPLIES 3,455,926$        3,381,039$        -$                        3,381,039$              1,566,806$              210,678$             1,603,556$           1,585,292$             18,264$                99.46%
-$                          

700 PROPERTY 963,462$           268,112$           61,000$               329,112$                 48,676$                   155,067$             125,369$              142,689$                (17,320)$               105.26%

800 MISCELLANEOUS 66,663$             74,119$             -$                        74,119$                   52,037$                   466$                    21,616$                21,616$                  -$                          100.00%

910 SPECIAL ED CONTINGENCY -$                      100,000$           -$                        100,000$                 -$                             -$                        100,000$              -$                           100,000$              0.00%

TOTAL GENERAL FUND BUDGET 78,624,538$      79,697,698$      -$                        79,697,698$            41,971,716$            33,150,370$        4,575,612$           4,445,817$             129,795$              99.84%

900 TRANSFER NON-LAPSING 27,238$             

GRAND TOTAL 78,651,776$      79,697,698$      -$                        79,697,698$            41,971,716$            33,150,370$        4,575,612$           4,445,817$             129,795$              99.84%

100 SALARIES

Administrative Salaries 4,186,380$        4,221,800$        14,759$               4,236,559$              2,496,906$              1,733,094$          6,560$                  8,200$                    (1,640)$                 100.04%

Teachers & Specialists Salaries 32,684,013$      33,063,708$      (171,759)$           32,891,949$            15,110,633$            17,650,637$        130,679$              (10,515)$                141,194$              99.57%

Early Retirement 16,000$             8,000$               73,000$               81,000$                   81,000$                   -$                    -$                     -$                       -$                      100.00%

Continuing Ed./Summer School 72,844$             93,097$             1,136$                 94,233$                   74,385$                   19,848$               -$                     -$                       -$                      100.00%

Homebound & Tutors Salaries 78,691$             159,858$           -$                    159,858$                 46,741$                   33,749$               79,368$                78,942$                  426$                     99.73%

Certified Substitutes 753,567$           642,310$           -$                    642,310$                 284,533$                 225,550$             132,226$              272,648$                (140,421)$             121.86%

Coaching/Activities 624,714$           662,356$           -$                    662,356$                 346,392$                 2,667$                 313,297$              313,297$                -$                      100.00%

Staff & Program Development 169,712$           150,083$           -$                    150,083$                 91,514$                   42,264$               16,306$                66,755$                  (50,449)$               133.61%

CERTIFIED SALARIES 38,585,921$      39,001,212$      (82,864)$             38,918,348$            18,532,104$            19,707,808$        678,436$              729,327$                (50,891)$               100.13%

Supervisors & Technology Salaries 1,017,628$        1,086,292$        15,046$               1,101,338$              641,568$                 360,719$             99,051$                54,995$                  44,056$                96.00%

Clerical & Secretarial Salaries 2,286,001$        2,312,625$        6,137$                 2,318,762$              1,265,266$              1,017,505$          35,991$                17,485$                  18,506$                99.20%

Educational Assistants 2,679,741$        2,970,947$        (31,259)$             2,939,688$              1,353,979$              1,405,338$          180,371$              71,103$                  109,268$              96.28%

Nurses & Medical Advisors 872,353$           909,761$           17,414$               927,175$                 438,848$                 474,819$             13,508$                19,109$                  (5,601)$                 100.60%

NEWTOWN BOARD OF EDUCATION
2021-22 BUDGET SUMMARY REPORT

FOR THE MONTH ENDING JANUARY 31, 2022
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2021 - 2022 YTD
OBJECT EXPENDED APPROVED TRANSFERS CURRENT YTD ANTICIPATED PROJECTED %
CODE EXPENSE CATEGORY 2020 - 2021 BUDGET 2021 - 2022 BUDGET EXPENDITURE ENCUMBER BALANCE OBLIGATIONS BALANCE EXP

NEWTOWN BOARD OF EDUCATION
2021-22 BUDGET SUMMARY REPORT

FOR THE MONTH ENDING JANUARY 31, 2022

Custodial & Maint. Salaries 3,156,782$        3,326,720$        4,698$                 3,331,418$              1,822,598$              1,399,746$          109,075$              75,436$                  33,639$                98.99%

Non-Certied Adj & Bus Drivers Salaries 10,597$             98,779$             (98,779)$             -$                        -$                         -$                    -$                     -$                       -$                      #DIV/0!

Career/Job Salaries 53,746$             134,711$           -$                    134,711$                 75,144$                   110,616$             (51,049)$              (57,164)$                6,115$                  95.46%

Special Education Svcs Salaries 1,364,876$        1,400,112$        49,700$               1,449,812$              684,319$                 662,932$             102,562$              36,067$                  66,494$                95.41%

Security Salaries & Attendance 596,036$           640,246$           35,907$               676,153$                 347,439$                 322,378$             6,336$                  8,383$                    (2,047)$                 100.30%

Extra Work - Non-Cert. 146,562$           118,010$           -$                    118,010$                 64,896$                   7,553$                 45,560$                50,314$                  (4,754)$                 104.03%

Custodial & Maint. Overtime 359,759$           236,000$           -$                    236,000$                 171,923$                 -$                    64,077$                101,900$                (37,823)$               116.03%

Civic Activities/Park & Rec. 6,423$               32,000$             -$                    32,000$                   13,096$                   -$                    18,904$                18,904$                  -$                      100.00%

NON-CERTIFIED SALARIES 12,550,504$      13,266,203$      (1,136)$               13,265,067$            6,879,076$              5,761,606$          624,385$              396,532$                227,853$              98.28%

SUBTOTAL SALARIES 51,136,424$      52,267,415$      (84,000)$             52,183,415$            25,411,180$            25,469,414$        1,302,821$           1,125,859$             176,962$              99.66%

200 EMPLOYEE BENEFITS

Medical & Dental Expenses 8,282,131$        8,532,018$        -$                    8,532,018$              6,424,298$              2,099,565$          8,156$                  20,281$                  (12,125)$               100.14%

Life Insurance 87,146$             86,760$             -$                    86,760$                   51,343$                   -$                    35,417$                35,417$                  -$                      100.00%

FICA & Medicare 1,590,115$        1,641,519$        -$                    1,641,519$              836,596$                 -$                    804,923$              804,923$                -$                      100.00%

Pensions 932,839$           869,471$           -$                    869,471$                 828,887$                 750$                    39,834$                49,834$                  (10,000)$               101.15%

Unemployment & Employee Assist. 104,314$           102,000$           -$                    102,000$                 28,843$                   -$                    73,157$                73,157$                  -$                      100.00%

Workers Compensation 446,103$           433,464$           -$                    433,464$                 332,749$                 103,665$             (2,950)$                -$                       (2,950)$                 100.68%

SUBTOTAL EMPLOYEE BENEFITS 11,442,647$      11,665,232$      -$                    11,665,232$            8,502,716$              2,203,980$          958,536$              983,612$                (25,075)$               100.21%

300 PROFESSIONAL SERVICES

Professional Services 468,690$           518,402$           -$                    518,402$                 170,458$                 51,268$               296,676$              296,676$                -$                      100.00%

Professional Educational Serv. 96,655$             169,015$           -$                    169,015$                 57,378$                   15,398$               96,239$                98,739$                  (2,500)$                 101.48%

SUBTOTAL PROFESSIONAL SERV. 565,345$           687,417$           -$                    687,417$                 227,836$                 66,666$               392,915$              395,414$                (2,500)$                 100.36%

400 PURCHASED PROPERTY SERV.

Buildings & Grounds Contracted Svc. 635,010$           678,563$           -$                    678,563$                 426,544$                 202,770$             49,249$                53,407$                  (4,157)$                 100.61%

Utility Services - Water & Sewer 98,263$             151,157$           -$                    151,157$                 55,633$                   -$                    95,524$                95,524$                  -$                      100.00%

Building, Site & Emergency Repairs 513,908$           475,000$           -$                    475,000$                 231,619$                 36,631$               206,750$              206,750$                -$                      100.00%

Equipment Repairs 312,223$           275,366$           -$                    275,366$                 86,304$                   41,185$               147,877$              147,877$                -$                      100.00%

Rentals - Building & Equipment 261,834$           267,592$           -$                    267,592$                 120,655$                 90,514$               56,423$                56,423$                  0$                         100.00%

Building & Site Improvements -$                  -$                  -$                    -$                        -$                         -$                    -$                     -$                       -$                      #DIV/0!

SUBTOTAL PUR. PROPERTY SERV. 1,821,238$        1,847,678$        -$                    1,847,678$              920,755$                 371,100$             555,824$              559,981$                (4,157)$                 100.22%
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2021 - 2022 YTD
OBJECT EXPENDED APPROVED TRANSFERS CURRENT YTD ANTICIPATED PROJECTED %
CODE EXPENSE CATEGORY 2020 - 2021 BUDGET 2021 - 2022 BUDGET EXPENDITURE ENCUMBER BALANCE OBLIGATIONS BALANCE EXP

NEWTOWN BOARD OF EDUCATION
2021-22 BUDGET SUMMARY REPORT

FOR THE MONTH ENDING JANUARY 31, 2022

500 OTHER PURCHASED SERVICES

Contracted Services 982,236$           698,975$           133,000$             831,975$                 509,260$                 139,550$             183,165$              192,710$                (9,545)$                 101.15%

Transportation Services 4,015,701$        4,571,980$        (110,000)$           4,461,980$              2,267,801$              1,763,580$          430,599$              373,599$                57,000$                98.72%

Insurance - Property & Liability 402,662$           385,500$           -$                    385,500$                 306,826$                 81,583$               (2,909)$                30,000$                  (32,909)$               108.54%

Communications 157,606$           128,815$           -$                    128,815$                 100,636$                 50,131$               (21,952)$              (14,865)$                (7,087)$                 105.50%

Printing Services 25,333$             26,169$             -$                    26,169$                   3,973$                     114$                    22,082$                22,082$                  -$                      100.00%

Tuition - Out of District 3,431,665$        3,373,676$        -$                    3,373,676$              1,967,676$              2,570,232$          (1,164,232)$         (1,040,393)$           (123,839)$             103.67%

Student Travel & Staff Mileage 157,629$           221,571$           -$                    221,571$                 85,539$                   67,811$               68,221$                68,221$                  -$                      100.00%

SUBTOTAL OTHER PURCHASED SERV. 9,172,832$        9,406,686$        23,000$               9,429,686$              5,241,711$              4,673,001$          (485,025)$            (368,646)$              (116,379)$             101.23%

600 SUPPLIES

Instructional & Library Supplies 826,451$           773,786$           -$                    773,786$                 431,236$                 99,586$               242,965$              251,700$                (8,736)$                 101.13%

Software, Medical & Office Supplies 214,286$           214,816$           -$                    214,816$                 99,267$                   44,269$               71,280$                71,280$                  -$                      100.00%

Plant Supplies 622,223$           391,100$           -$                    391,100$                 225,876$                 50,649$               114,575$              114,575$                -$                      100.00%

Electric 801,953$           1,043,970$        -$                    1,043,970$              469,829$                 -$                    574,141$              560,141$                14,000$                98.66%

Propane & Natural Gas 357,556$           416,899$           -$                    416,899$                 162,298$                 -$                    254,601$              251,601$                3,000$                  99.28%

Fuel Oil 55,386$             63,000$             -$                    63,000$                   29,483$                   -$                    33,517$                33,517$                  -$                      100.00%

Fuel for Vehicles & Equip. 160,849$           202,401$           -$                    202,401$                 86,050$                   -$                    116,351$              106,351$                10,000$                95.06%

Textbooks 417,222$           275,067$           -$                    275,067$                 62,766$                   16,174$               196,127$              196,127$                -$                      100.00%

SUBTOTAL SUPPLIES 3,455,926$        3,381,039$        -$                    3,381,039$              1,566,806$              210,678$             1,603,556$           1,585,292$             18,264$                99.46%

700 PROPERTY

Technology Equipment 803,761$           130,960$           -$                    130,960$                 24,255$                   28,710$               77,996$                77,996$                  -$                      100.00%

Other Equipment 159,701$           137,152$           61,000$               198,152$                 24,421$                   126,357$             47,374$                64,694$                  (17,320)$               108.74%

SUBTOTAL PROPERTY 963,462$           268,112$           61,000$               329,112$                 48,676$                   155,067$             125,369$              142,689$                (17,320)$               105.26%

800 MISCELLANEOUS

Memberships 66,663$             74,119$             -$                    74,119$                   52,037$                   466$                    21,616$                21,616$                  -$                      100.00%

SUBTOTAL MISCELLANEOUS 66,663$             74,119$             -$                    74,119$                   52,037$                   466$                    21,616$                21,616$                  -$                      100.00%

910 SPECIAL ED CONTINGENCY -$                  100,000$           -$                    100,000$                 -$                         -$                    100,000$              -$                       100,000$              0.00%

TOTAL LOCAL BUDGET 78,624,538$      79,697,698$      -$                    79,697,698$            41,971,716$            33,150,370$        4,575,612$           4,445,817$             129,795$              99.84%
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NEWTOWN BOARD OF EDUCATION
2021-22 BUDGET SUMMARY REPORT

FOR THE MONTH ENDING JANUARY 31, 2022

SPECIAL REVENUES
EXCESS COST GRANT REVENUE EXPENDED APPROVED STATE EST. PROJECTED ESTIMATED VARIANCE % TO

2020-2021 BUDGET 18-Jan 1-Mar Total to Budget FEB DEPOSIT MAY DEPOSIT BUDGET
51266 Special Education Svcs Salaries ECG (30,492)$           (36,710)$             (2,857)$                   (2,857)$               (33,853)$              7.78%

54116 Transportation Services - ECG (257,766)$         (362,617)$           (339,660)$               (339,660)$           (22,957)$              93.67%

54160 Tuition - Out of District ECG (1,196,501)$      (1,261,493)$        (1,270,593)$            (1,270,593)$        9,100$                  100.72%

Total (1,484,759)$      (1,660,820)$        (1,613,110)$            -$                        (1,613,110)$        (47,710)$              -$                       -$                      97.13%
` Total -$                      

SDE MAGNET TRASNPORTATION GRANT (5,200)$             (20,800)$             (13,000)$                 (13,000)$             (7,800)$                62.50%

OTHER REVENUES
APPROVED %

BOARD OF EDUCATION FEES & CHARGES - SERVICES BUDGET ANTICIPATED RECEIVED BALANCE RECEIVED

LOCAL TUITION $32,430 $30,802 $1,629 94.98%
HIGH SCHOOL FEES FOR PARKING PERMITS $30,000 $30,000 $0 100.00%
MISCELLANEOUS FEES $6,000 $1,059 $4,941 17.65%
TOTAL SCHOOL GENERATED FEES $68,430 $61,860 $6,570 90.40%

OTHER GRANTS TOTAL BUDGET 21-22 BUDGET YTD EXPENSE ENCUMBER BALANCE

214 ESSER II $625,532 $625,532 $368,934 $208,151 $48,447 92.26%
ESSER III (estimated $809k for 21-22 use) $1,253,726 $809,095 $472,652 $229,357 $107,086 86.76%



Cummulative Emergency Repair Service- Over $5,000 - District 2021-2022

Date School Vendor Repair Cost Quoted/Bid State/Other

July NHS Harry Grodsky & Co. F-wing Chiller - repairs to leaking chiller heat exchanger & refrigerant leaks $16,328.41 Service Contract
P2200014

 
Service Contracts

August SHS Trane Chiller repair - repair refrigerant leak on chiller $11,444.32 P2200654
NHS Harry Grodsky & Co Repair of leaking chiller heat exchanger & refrigerant $16,328.00 P2200014

Total $27,772.32

September NMS N.E. Masonry & Roofing Replace/repair stucco panel on exterior bldg, 2nd floor, Rm A-23 $9,895.00 Bid Waiver
P2201249

October
No Emergency Repairs

Service Contract
November NHS Harry  Grodsky & Co. Repair blower shaft and bearing assembly for Unit HV-6 (Pool) $7,671.31 P2201 658

December
No Emergency Repairs

January HOM Trane Replace supply fanmotor for AHU-1 $8,220.63 Service Contract
P2202009

Yrly Total $69,887.67





















































































































P4000

Another sample to consider.

Personnel -- Certified/Non-Certified

Concepts and Roles in Personnel

All parts of the school system exist for one purpose; to facilitate the educational development of the 
students.  A dynamic and efficient staff dedicated to education is necessary to constantly improve 
the education program for the students.  To this end, the development of the personnel policies for 
certified and non-certified staff is an essential component of the educational program in this school 
district.  The philosophy of the district and the community generally will be reflected in these 
policies.

Through the personnel policies the Board of Education will establish a school environment that will 
attract and maintain the best-qualified people whose mission will be to provide the best possible 
learning opportunities for the students.

The long-range goals on which these policies will be based are:

1. To recruit, select, and employ the best qualified personnel to staff the district's schools.

2. To provide staff compensation and benefit programs sufficient to attract and retain qualified 
employees.

3. To provide an in-service training program for all employees to improve their performance.

4. To conduct an employee evaluation program that will contribute to the continuous 
improvement of staff performance.

5. To assign personnel to ensure that they are used as effectively as possible.

6. To develop the quality of human relationships necessary to obtain maximum staff 
performance and satisfaction.

Implementation of the adopted personnel policies should include channels of communication and 
procedures for handling of professional and ethical problems through which all persons or groups 
affected may express their suggestions, concerns, and opinions.

Legal Reference: Connecticut General Statutes

10-220 Duties of boards of education

Policy adopted:



P4100 
 

Sample policy to consider. 
 
Personnel  Certified 
 
Certified Personnel  
 
All certified staff positions are created by the Superintendent who will inform the Board. only 
with the approval of the Board. It is the Board’s intent to activate and maintain a sufficient 
number of positions to accomplish the school system’s goals and objectives. 
 
Before any new full time position with budgetary impact is established, the Superintendent will 
present for the Boards’ approval a job description for the position which specifies the necessary 
job qualifications, the job’s performance responsibilities, and the method by which the 
performance of these responsibilities will be evaluated. 
 
The Superintendent shall maintain a comprehensive and up-to-date set of job descriptions of all 
positions in the school system in a separate manual. 
 
(cf. 2130 - Job Descriptions) 
(cf. 4118.3 - Duties of Personnel) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Policy adopted: 
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Personnel - Certified/Non-Certified

Employment and Student Teacher Checks

As set forth below, each applicant for a position with the district, and each student who is enrolled in a teacher 
preparation program, as defined in section 10-10a of the Connecticut General Statutes, and completing his or 
her student teaching experience in the district, shall be asked to provide in writing: (1) whether he/she has ever 
been convicted of a crime; (2) whether there are any criminal charges pending against him/her at the time of the 
application and, if charges are pending, to state the charges and the court in which such charges are pending; 
and (3) whether the applicant is included on the Abuse and Neglect Registry of the Connecticut Department of 
Children and Families (“DCF”) (the “Registry”).  Applicants shall not be required to disclose any arrest, 
criminal charge or conviction that has been erased.

In addition, the district shall conduct an employment history check for each applicant for a position, as set forth 
below.

For the purposes of this policy: 

“Sexual misconduct” means any verbal, nonverbal, written, or electronic communication, or any other act 
directed toward or with a student that is designed to establish a sexual relationship with the student, including a 
sexual invitation, dating or soliciting a date, engaging in sexual dialog, making sexually suggestive comments, 
self-disclosure or physical exposure of a sexual or erotic nature, and any other sexual, indecent, or erotic contact 
with a student.

“Abuse or neglect” means abuse or neglect as described in Conn. Gen. Stat. § 46b-120, and includes any 
violation of Conn. Gen. Stat. §§ 53a-70 (sexual assault in the first degree), 53a-70a (aggravated sexual assault 
in the first degree), 53a-71 (sexual assault in the second degree), 53a-72a (sexual assault in the third degree), 
53a-72b (sexual assault in the third degree with a firearm), or 53a-73a (sexual assault in the fourth degree).

“Former employer” means any person, firm, business, educational institution, nonprofit agency, corporation, 
limited liability company, the state, any political subdivision of the state, any governmental agency, or any other 
entity that such applicant was employed by during any of the previous twenty years prior to applying for a 
position with a local or regional board of education. 

I. Employment History Check Procedures

A. The district shall not offer employment to an applicant for a position, including any position that is 
contracted for, if such applicant would have direct student contact, prior to the district doing the 
following: 

B.
1. Requiring the applicant: 

a. to list the name, address, and telephone number of each current employer or 
former employer (please note the definition of “former employer” above, 
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Employment and Student Teacher Checks (continued)

including the applicable twenty year reporting period) during any of the previous 
twenty years, if: 

(i) such current or former employer is/was a local or regional board of 
education, council of a state or local charter school, interdistrict magnet 
school operator, or a supervisory agent of a nonpublic school, and/or 

(ii) the applicant’s employment with such current or former employer caused 
the applicant to have contact with children.

b. to submit a written authorization that 

(i) consents to and authorizes disclosure by the employers listed under 
paragraph I.A.1.a of this policy of the information requested under 
paragraph I.A.2 of this policy and the release of related records by such 
employers, 

(ii) consents to and authorizes disclosure by the Department of Education of 
the information requested under paragraph I.A.3 of this policy and the 
release of related records by the department, and 

(iii) releases those employers and the Department of Education from liability 
that may arise from such disclosure or release of records pursuant to 
paragraphs I.A.2 or I.A.3 of this policy; and

c. to submit a written statement of whether the applicant 

(i) has been the subject of an abuse or neglect or sexual misconduct 
investigation by any employer, state agency or municipal police 
department, unless the investigation resulted in a finding that all 
allegations were unsubstantiated, 

(ii) has ever been disciplined or asked to resign from employment or resigned 
from or otherwise separated from any employment while an allegation of 
abuse or neglect was pending or under investigation by DCF, or an 
allegation of sexual misconduct was pending or under investigation or due 
to an allegation substantiated pursuant to Conn. Gen. Stat. § 17a-101g or 
abuse or neglect, or of sexual misconduct or a conviction for abuse or 
neglect or sexual misconduct, or 

(iii) has ever had a professional or occupational license or certificate 



    

suspended or revoked or has ever surrendered such a license or certificate 
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Employment and Student Teacher Checks (continued)

while an allegation of abuse or neglect was pending or under investigation 
by DCF or an investigation of sexual misconduct was pending or under 
investigation, or due to an allegation substantiated by DCF of abuse or 
neglect or of sexual misconduct or a conviction for abuse or neglect or 
sexual misconduct; 

2. Conducting a review of the employment history of the applicant by contacting those 
employers listed by the applicant under paragraph I.A.1.a of this policy.  Such review 
shall be conducted using a form developed by the Department of Education, which shall 
request the following: 

a. the dates employment of the applicant, and

b. a statement as to whether the employer has knowledge that the applicant: 

(i) was the subject of an allegation of abuse or neglect or sexual misconduct 
for which there is an investigation pending with any employer, state 
agency, or municipal police department or which has been substantiated; 

(ii) was disciplined or asked to resign from employment or resigned from or 
otherwise separated from any employment while an allegation of abuse or 
neglect or sexual misconduct was pending or under investigation, or due to 
a substantiation of abuse or neglect or sexual misconduct; or

(iii) has ever had a professional or occupational license, certificate, 
authorization or permit suspended or revoked or has ever surrendered such 
a license, certificate, authorization or permit while an allegation of abuse 
or neglect or sexual misconduct was pending or under investigation, or 
due to a substantiation of abuse or neglect or sexual misconduct.  Such 
review may be conducted telephonically or through written 
communication.  Notwithstanding the provisions of subsection (f) of 
Conn. Gen. Stat. § 31-51i, not later than five (5) business days after the 
district receives a request for such information about an employee or 
former employee, the district shall respond with such information.  The 
district may request more information concerning any response made by a 
current or former employer for information about an applicant, and, 
notwithstanding subsection (f), such employer shall respond not later than 
five (5) business days after receiving such request.  
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Employment and Student Teacher Checks (continued)

3. Requesting information from the Department of Education concerning:

a. the eligibility status for employment of any applicant for a position requiring a 
certificate, authorization or permit,

b. whether the Department of Education has knowledge that a finding has been 
substantiated by DCF pursuant to Conn. Gen. Stat. § 17a-101g of abuse or neglect 
or of sexual misconduct against the applicant and any information concerning 
such a finding, and

c. whether the Department of Education has received notification that the applicant 
has been convicted of a crime or of criminal charges pending against the applicant 
and any information concerning such charges.

B. Notwithstanding the provisions of subsection (f) of Conn. Gen. Stat. § 31-51i, if the district 
receives information that an applicant for a position with or an employee of the board has been 
disciplined for a finding of abuse or neglect or sexual misconduct, it shall notify the Department 
of Education of such information.

C. The district shall not employ an applicant for a position involving direct student contact who 
does not comply with the provisions of paragraph I.A.1 of this policy.

D. The district may employ or contract with an applicant on a temporary basis for a period not to 
exceed ninety (90) calendar days, pending the district’s review of information received under this 
section, provided:

1. The applicant complied with paragraph I.A.1 of this policy; 

2. The district has no knowledge of information pertaining to the applicant that would 
disqualify the applicant from employment with the district; and

3. The applicant affirms that the applicant is not disqualified from employment with the 
district.

E. The district shall not enter into a collective bargaining agreement, an employment contract, an 
agreement for resignation or termination, a severance agreement, or any other contract or 
agreement or take any action that:



    

1. Has the effect of suppressing information relating to an investigation of a report of 
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suspected abuse or neglect or sexual misconduct by a current or former employee; 

2. Affects the ability of the district to report suspected abuse or neglect or sexual 
misconduct to appropriate authorities; or

3. Requires the district to expunge information about an allegation or a finding of suspected 
abuse or neglect or sexual misconduct from any documents maintained by the district, 
unless, after investigation, such allegation is dismissed or found to be false.

F. The district shall not offer employment to a person as a substitute teacher, unless such person 
and the district comply with the provisions of paragraph I.A.1 of this policy.  The district shall 
determine which such persons are employable as substitute teachers and maintain a list of such 
persons.  The district shall not hire any person as a substitute teacher who is not on such list.  
Such person shall remain on such list as long as such person is continuously employed by the 
district as a substitute teacher as described in paragraph III.B.2 of this policy, provided the 
district does not have any knowledge of a reason that such person should be removed from such 
list.

G. In the case of an applicant who is a contractor, the contractor shall require any employee with 
such contractor who would be in a position involving direct student contact to supply to such 
contractor all the information required of an applicant under paragraphs I.A.1.a and I.A.1.c of 
this policy and a written authorization under paragraph I.A.1.b of this policy.  Such contractor 
shall contact any current or former employer (please note the definition of “former employer” 
above, including the applicable twenty year reporting period) of such employee that was a local 
or regional board of education, council of a state or local charter school, interdistrict magnet 
school operator, or a supervisory agent of a nonpublic school, or if the employee’s employment 
with such current or former employer caused the employee to have contact with children, and 
request, either telephonically or through written communication, any information concerning 
whether there was a finding of abuse or neglect or sexual misconduct against such employee.  
Notwithstanding the provisions of subsection (f) of Conn. Gen. Stat. § 31-51i, such employer 
shall report to the contractor any such finding, either telephonically or through written 
communication.  If the contractor receives any information indicating such a finding or otherwise 
receives any information indicating such a finding or otherwise has knowledge of such a finding, 
the contractor shall, notwithstanding the provisions of subsection (f) of Conn. Gen. Stat. § 31-
51i, immediately forward such information to the district, either telephonically or through written 
communication.  If the district receives such information, it shall determine whether such 
employee may work in a position involving direct student contact at any school in the district.  
No determination by the district that any such employee shall not work under any such contract 



    

in any such position shall constitute a breach of such contract. 
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H. Any applicant who knowingly provides false information or knowingly fails to disclose 
information required in subdivision (1) of subsection (A) of this section shall be subject to 
discipline by the district that may include 

1. denial of employment, or

2. termination of the contract of a certified employee, in accordance with the provisions of 
Conn. Gen. Stat. § 10-151. 

I. If the district provides information in accordance with paragraph I.A.2 or I.G of this policy, the 
district shall be immune from criminal and civil liability, provided the district did not knowingly 
supply false information. 

J. Notwithstanding the provisions of Conn. Gen. Stat. § 10-151c and subsection (f) of Conn. Gen. 
Stat. § 31-51i, the district shall provide, upon request by another local or regional board of 
education, governing council of a state or local charter school, interdistrict magnet school 
operator, or supervisory agent of a nonpublic school for the purposes of an inquiry pursuant to 
paragraphs I.A.2 or I.G of this policy or to the Commissioner of Education pursuant to paragraph 
I.B of this policy any information that the district has concerning a finding of abuse or neglect or 
sexual misconduct by a subject of any such inquiry.

K. Prior to offering employment to an applicant, the district shall make a documented good faith 
effort to contact each current and any former employer (please note the definition of “former 
employer” employer above, including the applicable twenty year reporting period) of the 
applicant that was a local or regional board of education, governing council of a state or local 
charter school, interdistrict magnet school operator, or supervisory agent of a nonpublic school, 
or if the applicant’s employment with such current or former employer caused the applicant to 
have contact with children in order to obtain information and recommendations that may be 
relevant to the applicant’s fitness for employment.  Such effort, however, shall not be construed 
to require more than three telephonic requests made on three separate days.  

L. The district shall not offer employment to any applicant who had any previous employment 
contract terminated by a local or regional board of education, council of a state or local charter 
school, interdistrict magnet school operator, or a supervisory agent of a nonpublic school, or who 
resigned from such employment, if the person has been convicted of a violation of Conn. Gen. 
Stat. § 17a-101a, when an allegation of abuse or neglect or sexual assault has been substantiated. 
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II. DCF Registry Checks

Prior to hiring any person for a position with the district, and before a student who is enrolled in a teacher 
preparation program, as defined in section 10-10a of the Connecticut General Statutes, and completing his or 
her student teaching experience with the district, begins such student teaching experience, the district shall 
require such applicant or student to submit to a records check of information maintained on the Registry 
concerning the applicant.  

The district shall request information from the Registry promptly, and in any case no later than thirty (30) 
calendar days from the date of employment.  Registry checks will be processed according to the following 
procedure:

A. No later than ten (10) calendar days after the Superintendent or his/her designee has notified a 
job applicant of a decision to offer employment to the applicant, or as soon thereafter as 
practicable, the Superintendent or designee will either obtain the information from the Registry 
or, if the applicant’s consent is required to access the information, will supply the applicant with 
the release form utilized by DCF for obtaining information from the Registry.

B. If consent is required to access the Registry, no later than ten (10) calendar days after the 
Superintendent or his/her designee has provided the successful job applicant with the form, the 
applicant must submit the signed form to the Superintendent or his/her designee to be sent to 
DCF.  Failure of the applicant to submit the signed form or its out of state equivalent within such 
ten-day period, without good cause, will be grounds for the withdrawal of the offer of 
employment.  

C. Upon receipt of Registry information indicating previously undisclosed information concerning 
abuse or neglect investigations concerning the successful job applicant/employee, the 
Superintendent or his/her designee will notify the affected applicant/employee in writing of the 
results of the Registry check and will provide an opportunity for the affected applicant/employee 
to respond to the results of the Registry check.

D. If notification is received by the Superintendent or designee that that the applicant is listed as a 
perpetrator of abuse or neglect on the Registry, the Superintendent or designee shall provide the 
applicant with an opportunity to be heard regarding the results of the Registry check.  If 
warranted by the results of the Registry check and any additional information provided by the 
applicant, the Superintendent or designee shall revoke the offer of employment and/or terminate 
the applicant’s employment if he or she has already commenced working for the district. 



    

P4112.5/4212.5(h)

Personnel - Certified/Non-Certified

Employment and Student Teacher Checks (continued)

III. Criminal Records Check Procedure

A. Each person hired by the district shall be required to submit to state and national criminal record 
checks within thirty (30) calendar days from the date of employment.  Each student who is 
enrolled in a teacher preparation program, as defined in section 10-10a of the Connecticut 
General Statutes, and completing his or her student teaching experience with the district, shall be 
required to submit to state and national criminal record checks within sixty (60) calendar days 
from the date such student begins to perform such student teaching experience.  Record checks 
will be processed according to the following procedure:

1. No later than five (5) calendar days a After the Superintendent or his/her designee has 
notified a job applicant of a decision to hire the applicant, or as soon thereafter as 
practicable, the Superintendent or his/her designee will provide the applicant with a 
packet containing all documents and materials necessary for the applicant to be 
fingerprinted.  This packet shall also contain all documents and materials necessary for 
the police department to submit the completed fingerprints to the State Police Bureau of 
Identification for the processing of state and national criminal record checks.  The 
Superintendent or his/her designee will also provide each applicant with the following 
notifications before the applicant obtains his/her fingerprints: (1) Agency Privacy 
Requirements for Noncriminal Justice Applicants; (2) Noncriminal Justice Applicant’s 
Privacy Rights; (3) and the Federal Bureau of Investigation, United States Department of 
Justice Privacy Act Statement.

2. No later than ten (10) calendar days a After the Superintendent or his/her designee has 
provided the successful job applicant with the fingerprinting packet, the applicant must 
arrange to be fingerprinted.  Failure of the applicant to have his/her fingerprints taken 
within such ten-day period, without good cause, will be grounds for the withdrawal of the 
offer of employment.  

3. Any person for whom criminal records checks are required to be performed pursuant to 
this policy must pay all fees and costs associated with the fingerprinting process and/or 
the submission or processing of the requests for criminal record checks.  Fees and costs 
associated with the fingerprinting process and the submission and process of requests are 
waived for student teachers, in accordance with state law.

4. Upon receipt of a criminal record check indicating a previously undisclosed conviction, 
the Superintendent or his/her designee will notify the affected applicant/employee of the 
results of the record check and will provide an opportunity for the affected 
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applicant/employee may notify the Superintendent or his/her designee in writing within 
five (5) calendar business days that the affected/employee will challenge his/her criminal 
history record check.  Upon written notification to the Superintendent or his/her designee 
of such a challenge, the affected applicant/employee shall have ten (10) calendar business 
days to provide the Superintendent or his/her designee with necessary documentation 
regarding the affected applicant/employee’s record challenge.  The Superintendent or 
his/her designee may grant an extension to the preceding ten-day period during which the 
affected applicant/employee may provide such documentation for good cause shown.

5. Decisions regarding the effect of a conviction upon an applicant/employee, whether 
disclosed or undisclosed by the applicant/employee, will be made on a case-by-case 
basis.  Notwithstanding the foregoing, the falsification or omission of any information on 
a job application or in a job interview, including but not limited to information 
concerning criminal convictions or pending criminal charges, shall be grounds for 
disqualification from consideration for employment or discharge from employment.

6. Notwithstanding anything in paragraph III.A.5 of this Policy, above, no decision to deny 
employment or withdraw an offer of employment on the basis of an applicant/employee’s 
criminal history record shall be made without affording the applicant/employee the 
opportunities set forth in paragraph III.A.4 of this Policy, above.

B. Criminal Records Check for Substitute Teachers:

A substitute teacher who is hired by the district must submit to state and national criminal history 
record checks according to the procedures outlined above, subject to the following:  

1. If the state and national criminal history record checks for a substitute teacher have been 
completed within one year prior to the date the district hired the substitute teacher, and if 
the substitute teacher arranged for such prior criminal history record checks to be 
forwarded to the Superintendent, then the substitute teacher will not be required to submit 
to another criminal history record check at the time of such hire. 

2. If a substitute teacher submitted to state and national criminal history record checks upon 
being hired by the district, then the substitute teacher will not be required to submit to 
another criminal history record check so long as the substitute teacher is continuously 
employed by the district, that is, employed for at least one day of each school year, by the 
district, provided a substitute teacher is subjected to such checks at least once every five 
years.  
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IV. Sex Offender Registry Checks

School district personnel shall cross-reference the Connecticut Department of Public Safety’s sexual offender 
registry prior to hiring any new employee and before a student who is enrolled in a teacher preparation program, 
as defined in section 10-10a of the Connecticut General Statutes, and completing his or her student teaching 
experience with the district, begins such student teaching experience.  Registration as a sexual offender 
constitutes grounds for denial of employment opportunities and opportunities to perform student teaching 
experiences in the school district.  

V. Credit Checks

The district may also ask a prospective employee for a credit report for employment for certain district 
positions, where the district’s receipt of a credit report is substantially related to the e employee’s potential job. 
Substantially related is defined to mean “the information contained in the credit report is related to the position 
for which the employee or prospective employee who is the subject of the report is being evaluated.”  Prior to 
asking for a credit report, the district will determine whether the position falls within one of the categories as 
described in this paragraph.  The position must:  (1) be a managerial position which involves setting the 
direction or control of the district; (2) involve access to employees’ personal or financial information; (3) 
involve a fiduciary responsibility to the district, including, but not limited to, the authority to issue payments, 
collect debts, transfer money or enter into contracts; (4) provide an expense account or district debit or credit 
card; or (5) involve access to the district’s nonfinancial assets valued at two thousand five dollars or more.  

When a credit report will be requested as part of the employment process, the district will provide written 
notification to prospective employee regarding the use of credit checks.  That notification must be provided in a 
document separate from the employment application.  The notification must state that the district may use the 
information in the consumer credit report to make decisions related to the individual’s employment.  

The district will obtain consent before performing the credit or other background checks.  If the district intends 
to takes an action adverse to a potential employee based on the results of a credit report, the district must 
provide the prospective employee with a copy of the report on which the district relied in making the adverse 
decision, as well as a copy of “A Summary of Your Rights Under the Fair Credit Reporting Act,” which should 
be provided by the company that provides the results of the credit check.  The district will notify the prospective 
employee either orally, in writing or via electronic means that the adverse action was taken based on the 
information in the consumer report.  That notice must include the name, address and phone number of the 
consumer reporting company that supplied the credit report; a statement that the company that supplied the 
report did not make the decision to take the unfavorable action and cannot provide specific reasons for the 
district’s actions; and a notice of the person’s right to dispute the accuracy or completeness of any information 



    

the consumer reporting company furnished, and to get an additional free report from the company if the person 
asks for it within sixty (60) calendar days.  

P4112.5/4212.5(k)

Personnel - Certified/Non-Certified

Employment and Student Teacher Checks (continued)

VI. Notice of Conviction

If, at any time, the district receives notice of a conviction of a crime by a person holding a certificate, 
authorization or permit issued by the State Board of Education, the district shall send such notice to the State 
Board of Education.  In complying with this requirement, the district shall not disseminate the results of any 
national criminal history records check.  

VII. Personal Online Accounts

For purposes of these Administrative Regulations, “personal online account” means any online account 
that is used by an employee or applicant exclusively for personal purposes and unrelated to any business 
purpose of the district, including, but not limited to, electronic mail, social media and retail-based 
Internet web sites.  “Personal online account” does not include any account created, maintained, used or 
accessed by an employee or applicant for a business purpose of the district.

A. During the course of an employment check, the district may not: 

1. request or require that an applicant provide the district with a user name and password, 
password or any other authentication means for accessing a personal online account;

2. request or require that an applicant authenticate or access a personal online account in the 
presence of the district; or 

3. require that an applicant invite a supervisor employed by the district or accept an 
invitation from a supervisor employed by the district to join a group affiliated with any 
personal online account of the applicant.  

B. The district may request or require that an applicant provide the district with a user name and 
password, password or any other authentication means for accessing: 

1. any account or service provided by district or by virtue of the applicant’s employment 
relationship with the district or that the applicant uses for the district’s business purposes, 
or 

2. any electronic communications device supplied or paid for, in whole or in part, by the 
district.  



    

C. In accordance with applicable law, the district maintains the right to require an applicant to allow 
the district to access his or her personal online account, without disclosing the user name and 
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password, password or other authentication means for accessing such personal online account, 
for the purpose of: 

1. conducting an investigation for the purpose of ensuring compliance with applicable state 
or federal laws, regulatory requirements or prohibitions against work-related employee 
misconduct based on the receipt of specific information about activity on an applicant’s 
personal online account; or 

2. conducting an investigation based on the receipt of specific information about an 
applicant’s unauthorized transfer of the district’s proprietary information, confidential 
information or financial data to or from a personal online account operated by an 
applicant or other source. 

VIII. Policy Inapplicable to Certain Individuals 

This policy shall also not apply to:

A. A student employed by the district who attends a district school.

B. A person employed by the district as a teacher for a noncredit adult class or adult 
education activity, as defined in Conn. Gen. Stat. § 10-67, who is not required to hold a teaching 
certificate pursuant to Conn. Gen. Stat. § 10-145b for his or her position. 

IX. VIII Falsification of Records.

Notwithstanding any other provisions of this policy, the falsification or omission of any information on a job 
application or in a job interview, including but not limited to information concerning abuse or neglect 
investigations or pending criminal applications, shall be grounds for disqualification from consideration for 
employment or discharge from employment.

Legal References: Conn. Gen. Stat. § 10-212  

Conn. Gen. Stat. § 10-221d



    

Conn. Gen. Stat. § 10-222c 
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Conn. Gen. Stat. § 31-40x

Conn. Gen. Stat. § 31-51i

Conn. Gen. Stat. § 31-51tt 

Public Act 19-91, “An Act Concerning Various Revisions and Additions to the 
Education Statutes.”

Elementary and Secondary Education Act, reauthorized as the Every Student 
Succeeds Act, Pub. L. 114-95, codified at 20 U.S.C.§ 1001 et seq. 

Fair Credit Reporting Act, 15 U.S.C. § 1681 et seq.  

ADOPTED:_________
REVISED:__________



    

Appendix A

Agency Privacy Requirements for Noncriminal Justice Applicants

Authorized governmental and non-governmental agencies/officials that conduct a national fingerprint-based 
criminal history record check on an applicant for a noncriminal justice purpose (such as a job or license, 
immigration or naturalization matter, security clearance, or adoption) are obligated to ensure the applicant is 
provided certain notice and other information and that the results of the check are handled in a manner that 
protects the applicant’s privacy.

 Officials must provide to the applicant written notice1 that his/her fingerprints will be used to check the criminal 
history records of the FBI.

  Officials using the FBI criminal history record (if one exists) to make a determination of the applicant’s 
suitability for the job, license, or other benefit must provide the applicant the opportunity to complete or challenge 
the accuracy of the information in the record.

 Officials must advise the applicant that procedures for obtaining a change, correction, or updating of an FBI 
criminal history record are set forth at Title 28, Code of Federal Regulations (CFR), Section 16.34.

 Officials should not deny the job, license, or other benefit based on information in the criminal history record 
until the applicant has been afforded a reasonable time to correct or complete the record or has declined to do so.

 Officials must use the criminal history record solely for the purpose requested and cannot disseminate the record 
outside the receiving department, related agency, or other authorized entity.2

The FBI has no objection to officials providing a copy of the applicant’s FBI criminal history record to the 
applicant for review and possible challenge when the record was obtained based on positive fingerprint 
identification. If agency policy permits, this courtesy will save the applicant the time and additional FBI fee to 
obtain his/her record directly from the FBI by following the procedures found at 28 CFR 16.30 through 16.34.  
It will also allow the officials to make a more timely determination of the applicant’s suitability.

Each agency should establish and document the process/procedures it utilizes for how/when it gives the 
applicant notice, what constitutes “a reasonable time” for the applicant to correct or complete the record, and 
any applicant appeal process that is afforded the applicant.  Such documentation will assist State and/or FBI 
auditors during periodic compliance reviews on use of criminal history records for noncriminal justice purposes.

If you need additional information or assistance, contact:

Connecticut Records:
Department of Emergency Services and Public Protection

State Police Bureau of Identification (SPBI)
1111 Country Club Road

Out-of-State Records:
Agency of Record

OR
FBI CJIS Division-Summary Request

1 Written notification includes electronic notification, but excludes oral notification.
2 See 5 U.S.C. 552a(b); 28 U.S.C. 534(b); 42 U.S.C. 14616, Article IV(c); 28 CFR 20.21(c), 20.33(d), 50.12(b) and 906.2(d).



    

Middletown, CT  06457
860-685-8480

1000 Custer Hollow Road
Clarksburg, West Virginia 26306



Appendix B 
Noncriminal Justice Applicant’s Privacy Rights

As an applicant who is the subject of a national fingerprint-based criminal history record check for a 
noncriminal justice purpose (such as an application for a job or license, an immigration or naturalization 
matter, security clearance, or adoption), you have certain rights which are discussed below.

 You must be provided written notification3 by ______________________________________ 
that your fingerprints will be used to check the criminal history records of the FBI.

 If you have a criminal history record, the officials making a determination of your suitability for 
the job, license, or other benefit must provide you the opportunity to complete or challenge the 
accuracy of the information in the record.

 The officials must advise you that the procedures for obtaining a change, correction, or updating 
of your criminal history record are set forth at Title 28, Code of Federal Regulations (CFR), 
Section 16.34.

  If you have a criminal history record, you should be afforded a reasonable amount of time to 
correct or complete the record (or decline to do so) before the officials deny you the job, license, 
or other benefit based on information in the criminal history record.4

 You have the right to expect that officials receiving the results of the criminal history record 
check will use it only for authorized purposes and will not retain or disseminate it in violation of 
federal statute, regulation or executive order, or rule, procedure or standard established by the 
National Crime Prevention and Privacy Compact Council.5

 If agency policy permits, the officials may provide you with a copy of your FBI criminal history 
record for review and possible challenge.  If agency policy does not permit it to provide you a 
copy of the record, you may obtain a copy of the record by submitting fingerprints and a fee to 
the FBI.  Information regarding this process may be obtained at http://www.fbi.gov/about-
us/cjis/background-checks. 

 If you decide to challenge the accuracy or completeness of your FBI criminal history record, you 
should send your challenge to the agency that contributed the questioned information to the FBI.  
Alternatively, you may send your challenge directly to the FBI at the same address as provided 
above.  The FBI will then forward your challenge to the agency that contributed the questioned 
information and request the agency to verify or correct the challenged entry.  Upon receipt of an 
official communication from that agency, the FBI will make any necessary changes/corrections to 
your record in accordance with the information supplied by that agency.  (See 28 CFR 16.30 
through 16.34.)

 If you need additional information or assistance, please contact:

Connecticut Records:
Department of Emergency Services and Public Protection
State Police Bureau of Identification (SPBI)
1111 Country Club Road
Middletown, CT  06457 (860) 685-8480

Out-of-State Records:
Agency of Record 
OR
FBI CJIS Division-Summary Request
1000 Custer Hollow Road
Clarksburg, West Virginia 26306

3 Written includes electronic notification, but excludes oral notification.
4 See 28 CFR 50.12(b).
5 See 5 U.S.C. 552a(b); 28 U.S.C. 534(b); 42 U.S.C. 14616, Article IV(c); 28 CFR 20.21(c), 20.33(d) and 
906.2(d).



Appendix C
Federal Bureau of Investigation
United States Department of Justice
Privacy Act Statement

Authority: The FBI's acquisition, preservation, and exchange of fingerprints and associated 
information is generally authorized under 28 U.S.C. 534. Depending on the nature of your 
application, supplemental authorities include Federal statutes, State statutes pursuant to Pub. L. 
92-544, Presidential Executive Orders, and federal. Providing your fingerprints and associated 
information is voluntary; however, failure to do so may affect completion or approval of your 
application.

Social Security Account Number (SSAN). Your SSAN is needed to keep records accurate 
because other people may have the same name and birth date. Pursuant to the Federal Privacy Act 
of 1974 (5 USC 552a), the requesting agency is responsible for informing you whether disclosure 
is mandatory or voluntary, by what statutory or other authority your SSAN is solicited, and what 
uses will be made of it. Executive Order 9397 also asks Federal agencies to use this number to help 
identify individuals in agency records.

Principal Purpose: Certain determinations, such as employment, licensing, and security 
clearances, may be predicated on fingerprint-based background checks. Your fingerprints and 
associated information/biometrics may be provided to the employing, investigating, or otherwise 
responsible agency, and/or the FBI for the purpose of comparing your fingerprints to other 
fingerprints in the FBI’s Next Generation Identification (NGI) system or its successor systems 
(including civil, criminal, and latent fingerprint repositories) or other available records of the 
employing, investigating, or otherwise responsible agency. The FBI may retain your fingerprints 
and associated information/biometrics in NGI after the completion of this application and, while 
retained, your fingerprints may continue to be compared against other fingerprints submitted to or 
retained by NGI.

Routine Uses: During the processing of this application and for as long thereafter as your 
fingerprints and associated information/biometrics are retained in NGI, your information may be 
disclosed pursuant to your consent, and may be disclosed without your consent as permitted by the 
Privacy Act of 1974 and all applicable Routine Uses as may be published at any time in the Federal 
Register, including the Routine Uses for the NGI system and the FBI’s Blanket Routine Uses. 
Routine uses include, but are not limited to, disclosures to: employing, governmental or 
authorized non-governmental agencies responsible for employment, contracting licensing, 
security clearances, and other suitability determinations; local, state, tribal, or federal law 
enforcement agencies; criminal justice agencies; and agencies responsible for national security or 
public safety.

Additional Information: The requesting agency and/or the agency conducting the application-
investigation will provide you additional information pertinent to the specific circumstances of this 
application, which may include identification of other authorities, purposes, uses, and 
consequences of not providing requested information. In addition, any such agency in the 
Federal Executive Branch has also published notice in the Federal Register describing any 
systems(s) of records in which that agency may also maintain your records, including the 
authorities, purposes, and routine uses for the system(s).
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Minutes of the Board of Education meeting held on January 18, 2022 at 7:00 p.m. in the Reed 
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R. Harriman (absent)               2  Public   

 J. Kuzma      2 Press 
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Ms. Zukowski called the meeting to order at 7:00 p.m. 
Item 1 – Pledge of Allegiance 
Item 2 – Consent Agenda 
MOTION: Mrs. Larkin moved that the Board of Education approve the consent agenda which 
includes the donation to Hawley School and the correspondence report.  Mr. Ramsey seconded.  
Motion passes unanimously. 
 
Item 3 – Public Participation  
Item 4 – Reports 
Chair Report: Ms. Zukowski noted that the minutes as presented correctly represent what she 
said about the process for the superintendent search but there was an error in her 
understanding of the process.  The Request for Proposals is used for canvasing proposals from 
third-part search organizations, not applicants for the position.   
 
Superintendent’s Report: 
Dr. Rodrigue reported we had a few leaks at the high school over the weekend which did not 
impact school today.  Principals will send out a communication to parents on Covid cases to 
remind them to utilize the dashboard again.  They will also address questions from parents of 
vulnerable students.  
 
Committee Reports: 
Mr. Vouros said the Curriculum and Instruction Committee met January 11 and shared the 
discussions including Mrs. Uberti’s overview of EduClimber.   
 
Mr. Ramsey reported the Communications Subcommittee met January 13 and discussed the 
contents of the next newsletter which will include an overview of the budget process.  They also 
spoke about having Board members reach out for ideas to highlight articles about students and 
teachers, discussed the district website, and decided the committee will meet the first Monday 
of the month. 
 
Mr. Cruson reported the Policy Committee met January 12 and discussed the Covid-19 
vaccination policy and academic freedom policy which will have some changes and go back to 
the policy committee.  Their calendar will remain the Wednesday of the week we don’t have 
Board meetings.   
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Mrs. Larkin noted the CFF committee met last week and spoke about completed projects and 
renovations.  Also discussed were projects to complete before the end of the year and the 
financial report.   
 
Mrs. Harriman attended the EdAdvance Board meeting and new member orientation.  She looks 
forward to serving with them. 
Mr. Ramsey made his first liaison connection with Tom Einhorn at the middle school and their 
PTA president. 
 
Student Report: 
Ms. Savo reported that mid-terms are this week and next Monday.  One of the Capstone 
projects is collecting donations of art supplies.  She also reported club and sports highlights. 
 
Financial Report: 
MOTION: Mrs. Larkin moved that the Board of Education approve the financial report and 
transfers for the month ending December 31, 2021.  Mr. Cruson seconded.     
Mrs. Larkin spoke about the report and Mrs. Vadas spoke about the reasons for the transfers 
which total $159,515.   
Ms. Zukowski asked how we were set with school building emergency repairs. 
Mrs. Vadas noted that we have transportation credits and that funds are also available. 
Motion passes unanimously. 
 
Item 5 – Presentations 
Superintendent’s Overview of the Proposed 2022-2023 Budget: 
Dr. Rodrigue presented the 2022-2023 operational plan.  The administrators’ initial request was 
$84,107,395 which was reduced by $946,319.  The proposed budget is $83,161,076, which is a 
4.35% increase.    
 
Elementary School Budgets: 
Chris Moretti, Principal of Hawley School, noted that the first priority is social emotional learning 
in the elementary schools. 
 
Kathy Gombos, Sandy Hook Principal, spoke about programs in this area and this year we also 
have universal bullying lessons.  Anonymous Alert was also instituted in the elementary 
schools.   
Chris Geissler, Middle Gate Principal, spoke about rigorous learning and student engagement.  
Bridges and iReady are online tools and there are also online resources. 
 
Mr. Moretti said the district priority and district goal is the analysis and utilization of assessment 
data.  Measuring student performance is ongoing.  Meetings are held to address student deficits 
and celebrate advancement.  EduClimber is where we hold student data. 
 
Tim Napolitano, Head O’Meadow Principal, spoke about school climate.  The pandemic 
challenges has allowed teachers to be thoughtful and creative in how we connect.  PTAs help 
plan and create opportunities to connect during the school day.  Our counselors are vital and we 
are teaching mindfulness lessons.   
 
Mr. Ramsey asked if they received feedback from teachers if social emotional learning has been 
effective. 
Mr. Napolitano said we get feedback from the teachers and counselors.   
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Mr. Moretti said the Director of Teaching and Learning meets with our teachers and has these 
discussions. 
Dr. Gombos added that the SRBI process if also for students who have emotional or behavioral 
issues and discuss these students. 
 
Mr. Cruson noted the jump in enrollment at Middle Gate School and reducing a teacher. 
Mr. Geissler reported they now have 72 students and will continue to monitor the enrollment.   
 
Mrs. Harriman asked if any additional support would be needed to accommodate the increased 
enrollment such as furniture. 
Mr. Geissler said they are accounted for in this budget. 
 
Mr. Vouros expressed concern for not having enough paras and what we can do to rectify that 
and the building substitute positions.   
Mr. Moretti noted that there have been no applicants for the para positions. 
Dr. Rodrigue said we are more consistent with building subs but have staffing issues across the 
board.   
 
Mrs. Larkin noted that Dr. Gombos was looking for twice as much staff training as the other 
elementary schools. 
Dr. Gombos said she anticipates new teachers and will work with them.  Also, some teachers 
will access webinars.  We’ve had two years with no outside professional development.  She will 
also send a group of teachers to the Connecticut Reading Conference.   
 
Dr. Rodrigue said they talked with the principals with a zero based budget.  Not every building is 
the same but they did ask for what they truly need. 
 
Mrs. Harriman asked about mindfulness classrooms. 
Mr. Napolitano said Head O’Meadow does this in the classrooms.  The other three schools have 
a mindfulness room.  
 
Mrs. Kuzma asked that regarding SEL, if there has there been an increase in students needing 
help. 
Dr. Gombos noted an increase in student behavior.  There is an uptick in more ancy behavior.  
Getting back into the engagement of school has helped.  We can always use more social 
emotional staff.   
 
Reed Intermediate School: 
Dr. Correia, Reed Principal, spoke about his budget.  He is adequately staffed and has 
increased by 5 additional students for 6th grade next year.  There are 281 in gr. 5 and 292 in gr. 
6.  Reed is a restorative practices trained school which helps students with problems.   
 
Mrs. Harriman questioned buying new books for the library.   
Dr. Correia said they were in a transitional phase.  We had a long term sub last year and this 
year she is looking at the books we have.  We have money in our library budget of $17,000 so 
she can make purchases.   
 
Newtown Middle School: 
Tom Einhorn, Middle School Principal, spoke about his budget.  We are at 600 students and 
look to be at that enrollment next year with clusters staying the same.   
Mrs. Harriman questioned the $21,000 for material for the language budget.   
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Mr. Einhorn said grant money paid this year for Rosetta Stone.  We will have to pay those 
expenses next year.  Rosetta Stone allows every students to have the world language 
experience.  It is also part of a reading program.  We had to be mindful for special education 
students to go to their unified arts classes.  We looked at Rosetta Stone for students to have 
continuity going to the high school. 
 
Ms. Zukowski referred to course descriptions and asked how much time is spent in the 6-day 
cycle.   
 
Item 6- Old Business 
Policies for Approval: 
Policy 4118.239/4218/239 Required Covid -19 Vaccinations.   
MOTION: Mrs. Larkin moved that the Board of Education approve Policy 4118.239/4218/239 
Required Covid -19 Vaccinations.  Mr. Cruson seconded. 

 
Mrs. Kuzma was concerned about the verification or testing for volunteers.  Some parents are 
concerned about confidentiality with this and are not comfortable volunteering because they 
don’t want their vaccination status being public.  Who would verify it? 
 
Dr. Rodrigue said we discussed the logistics but the reason is we want everyone safe in school.  
Districts are adding this to their policies.  She also discussed this with PTA presidents.  She 
would propose signing an attestation form through our security office.  She believes there 
should be some level of trust.  We are seeing infection everywhere and thinks this is a good way 
to move forward. 
 
Mr. Cruson noted we are voting on the policy, not the regulation, and feels it should be voted on 
tonight because a regulation could change anytime. 
 
Ms. Zukowski asked to forward the edited version to the Board for their information. 
Dr. Rodrigue said the attestation would be added. 
 
Policy 4-109 Assignment, Transfer, or Suspension of Personnel for Cause: 
MOTION: Mrs. Larkin moved that the Board of Education rescind Policy 4-109 Assignment, 
Transfer, or Suspension of Personnel For Cause.  Mr. Cruson seconded. 
Mr. Cruson said it is redundant per our employee contract and better served as being part of the 
contract. 
Motion passes unanimously. 
 
Item 7 – New Business 
MOTION: Mrs. Larkin moved that the Board of Education approve the minutes of  
January 4, 2022.  Mr. Cruson seconded. 
 
MOTION: Mrs. Harriman moved to amend the minutes based on a letter received from the 
public on page 4, Item 7, made by Tony Keating to read, “DEI is beneficial to our children.”   
Mr. Cruson seconded.   
After a discussion, Mrs. Harriman removed her amendment. 
MOTION: Mr. Vouros moved to amend Mr. Keating’s statement to read “DEI cries out for 
diversity of thought but wonders if current efforts are beneficial to children.”   
Mr. Cruson seconded.  Motion passes unanimously. 
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MOTION: Ms. Zukowski moved to amend Wendy Leon Gambetta’s statement on page 4 to 
remove “Citizens were forced to fly flags on Veteran’s Day.”  Mrs. Harriman seconded. 
Motion passes unanimously. 
Original motion passes unanimously. 
 
Item 8 – Public Participation 
MOTION: Mr. Vouros moved to adjourn.  Mrs. Harriman seconded.  Motion passes 
unanimously. 
 
Item 9 – Adjournment  
The meeting adjourned at 10:16 p.m. 
 
      Respectfully submitted: 
 
 
 
      ______________________________ 
        Donald Ramsey 
             Secretary 
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Minutes of the Board of Education meeting held on January 20, 2022 at 7:00 p.m. in the Reed 
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 D. Zukowski, Chair    L. Rodrigue 
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D. Cruson               11  Staff 
R. Harriman (absent)               1  Public   

 J. Kuzma      2 Press 
 J. Larkin     
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Ms. Zukowski called the meeting to order at 7:00 p.m. 
Item 1 – Pledge of Allegiance 
Item 2 – Newtown High School/Athletics Budget 
Dr. Kim Longobucco, Newtown High School Principal, thanked her staff for making sure our 
students are educated and cared for.  She is proud that 98.4% of our students graduated last 
year.  This year her budget increase is .96%.  SEL is very important and she spoke about the 
programs at the high school.  The Capstone Project has been very successful with 240 seniors 
who completed their projects.  She spoke about budget drivers which include taking care of 
needs based on school and district strategic plans and objectives and State mandates, ensure 
all programs have resources to maintain a safe, inclusive and high level of instruction, have the 
technology and platforms needed to ensure online success and equity to all students, class size 
and enrollment, and contractual increases.   
 
Mr. Vouros thanked Matt Memoli, Athletic Director, for the tremendous job he is doing.  
Mr. Memoli stated that we have one of the largest athletic program in the state with 57 teams 
and 95 coaches.  We also have the top unified program in the State.  We received the CIAC 
Fred Balsamo Award for Sportsmanship for offering the best experience for our athletes.   We 
also have a number of teachers who coach. 
 
Mrs. Harriman asked about the transportation contract for sports and what the costs will be. 
Mrs. Vadas said the transportation bids were due tomorrow and we will have more information 
next week.  She is anticipating an 8% increase. 
 
Mrs. Larkin asked what percentage of clubs and teams on page 124 were coached or led by 
current teachers. 
Dr. Longobucco said clubs are run by staff in our building.  
Mr. Memoli would provide the number of teachers who coach. 
 
Mrs. Larkin asked if students have been identified who haven’t elected to do anything in the high 
school and why they are not more involved. 
Dr. Longobucco said we have a club fair and the counselors check in with each student to be 
sure they have an adult they’ve connected with in the school.   
 
Ms. Zukowski asked if we had the number of unique players and if there were pay to play fees 
for all clubs. 
Dr. Longobucco said that was just charged for athletics and the marching band. 
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Item 3 – Special Education Budget 
Mrs. Petersen, Director of Pupil Services, stated that we have 666 special education students 
as of this date.  Since July 1 we have had 40 new special education students move into the 
district.  The greatest challenge is the increased emotional needs in our students.  She spoke 
about special education programs and out-of-district placements which also included DCF 
placements and those in magnet schools.   
 
Mrs. Harriman asked how many students were in the SAIL program in the middle and high 
schools.  
Mrs. Petersen said there were eight in the middle school with some being evaluated and 17 in 
the high school.   
Mrs. Harriman asked if staffing was adequate this year and for next year. 
Mrs. Petersen said we have enough staff.  With 17 students at the high school if that number 
grows we will reassess at the end of the year to talk about resources for next year. 
Mr. Cruson asked how the growth there was between last year and this year. 
Mrs. Grayson said there were 7 to 10 more this year with 3 students coming from other districts. 
 
Mrs. Kuzma asked if they were seeing an increase in special education referrals due to the 
pandemic. 
Mrs. Petersen said we have had more this year but there’s no way to predict with special 
education. 
 
Mrs. Kuzma asked about the decrease in paras. 
Mrs. Petersen said the decrease was at the middle school because now students have access 
to a special education teacher in their cluster.  We had no applicants for the para positions and 
found the co-teaching worked wonderfully. 
 
Mrs. Larkin noted a decrease of 243 students from the 2018-19 school year to today but an 
increase in special education students.  She was concerned about not having enough money for 
the year. 
 
Mrs. Petersen said that ESY is well staffed and is adding two special education teachers and 
one for each middle school cluster. 
Ms. Zukowski asked if any positions were impacted by Covid and noted that the cost for special 
education tutors jumped to $35,000. 
Mrs. Vadas said using homebound tutors was affected by Covid.   
 
Mrs. Zukowski asked if students are expected to grow out of dyslexia. 
Mrs. Petersen said they don’t grow out of it but we have specialized instruction to learn skills 
and tools to get through the rest of schooling.  Some students go from IEPs to having a 504. 
 
Mr. Vouros asked what we can do to help staff who are monitoring students with IEPs. 
Mrs. Petersen said the staff does an amazing job and communicates with supervisors.  We are 
doing a wonderful job right now. 
 
Item 5 – Health Budget 
Anne Dalton, Nursing Supervisor, said we have a strong group of nurses and they have stepped 
up to many challenges.  She thanked the Board for their support.  Regarding the health budget, 
the most changes are shifting staff and their assignments with students.     
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Item 4 – Pupil Personnel Budget 
Mrs. Petersen said this budget is for psychologists, social workers and guidance counselors, 
and nurses. 
 
Ms. Zukowski asked who supports this staff. 
Dr. Rodrigue said the Human Resource department works to get whatever resources they need.  
We have funds in the budget for these and have had grants for things like yoga for stress relief. 
 
Ms. Zukowski asked that regarding special education and pupil personnel if there was an 
overlap there in monitoring the SRBI process. 
Mrs. Petersen said the social workers and psychologiss work with students with IEPs.  
Counselors work with students in SRBI who are not identified as needing special education 
services. 
 
Item 6 – Curriculum and Instruction Budget 
Mrs. Uberti, Assistant Superintendent, presented her budget.  She thanked our incredible staff 
who continues to move forward to update curriculum and learn new practices to identify student 
needs.   
The goal of this budget is to develop and implement a rigorous academic curriculum and ensure 
that all staff use effective instructional tools, best practices, assessment data and intervention 
resources to improve academic standing and inspire students to excel.  Mrs. Uberti spoke about 
the four budgetary categories which are staff and curriculum development, staff training, 
contracted services, and textbooks.   
 
Mrs. Harriman mentioned the curriculum audit for DEI and that looking at our curriculum will be 
a huge job.  She asked if she would need any funding to support that process 
 
Mrs. Uberti was looking into doing some of that this year.  Some additional funds are available 
and she is contacting EdAdvance to do that work in-house.  We have a lot of formal curriculum 
and the work would be ongoing. 
Mrs. Harriman asked her to let the Board know if she needed any additional dollars for that 
work. 
 
Item 7 – Public Participation 
MOTION: Mr. Vouros moved to adjourn.  Mr. Ramsey seconded.  Motion passes unanimously.        
 
Item 8 – Adjournment 
The meeting adjourned at 8:45 p.m. 
 
      Respectfully submitted: 
 
 
 
      _____________________________________ 
                           Donald Ramsey 
           Secretary 
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Ms. Zukowski called the meeting to order at 7:02 p.m. 
Item 1 – Pledge of Allegiance 
Item 2 – Technology Budget 
Dennis Colclough spoke about the technology budget.  The highlights were Chromebooks and 
the new Blackboard System which took the place of School Messenger.  EduClimber is the new 
data system.  This budget is consistent with previous years and has minimal increases. 
 
Mrs. Larkin asked the major driver of this budget. 
Mr. Colclough said the two large increases were equipment and Chromebooks. 
 
Item 3 – Continuing Education 
Jennifer Arnold presented this budget.   
Mrs. Larkin asked if the summer programs were available for every Newtown student. 
Ms. Arnold said they are offered for K-12 students.   
 
Mrs. Larkin asked if any revenue was generated. 
Ms. Arnold said we do but most goes to expenses such as salaries, supplies and scholarships.  
 
Ms. Zukowski asked where the adult continuing education fees went to. 
Ms. Arnold said that money goes to pay for the teachers, our brochure, membership dues, and 
supplies. 
 
Item 4 – Plant Budget 
Bob Gerbert presented this budget. 
Mrs. Harriman noted the amazing job Mr. Gerbert has done changing the tenor of the 
department along with the large amount of cost savings he made.  When Sandy Hook School 
was built we knew there would be costs for landscaping and asked where we stood with that.  
Mr. Gerbert reported that we were in the middle of the landscaping contract and they service the 
moat area once a month.  We also contribute to the landscaping budget. 
 
Ms. Zukowski noted that due to Covid we needed a lot more cleaning supplies and asked where 
we were with their costs because they are going down. 
Mr. Gerbert said that the costs are unknown.  With Covid there was a lot of focus on the 
pandemic with cleaning and sanitizing but then we learned the transmission was more airborne.  
This year it has been focused more on ventilation, masks and testing.  We bought a lot of 
products so we have a good supply. 
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Ms. Zukowski said we have tried to make our buildings more sustainable in terms of energy, 
gas, and oil and asked for a graph over the last 10 years regarding kilowatt hours and use of 
propane and gas that we can possibly use for next year’s budget and for the CFF committee.  
She also asked for what we saved on maintenance to show the results of our investment. 
 
Item 5 – Benefits 
Mrs. Vadas spoke about this budget and was joined by Bjorn Burke, Assistant Financial 
Director. 
   
Mr. Ramsey inquired about tuition reimbursement for teachers seeking degrees. 
Dr. Rodrigue said teachers can submit reimbursement to go on to their masters.  This has been 
negotiated with the teachers for a long time. 
 
Item 6 – General Services Budget 
Mr. Cruson asked for an estimate of how many hours it took to process the paper time sheets. 
Mrs. Vadas said we have two full-time staff in payroll.  Even if we had a system in place there 
would still be clerical work.  It probably takes two to three days to get the time sheets in and 
enter them in the system. 
 
Ms. Zukowski asked if a lot of the need for substitutes was Covid-related.  
Mrs. Vadas said that besides sickness, we need substitute teachers for those on leave.  We use 
university interns and our building substitutes are paid all year.   
 
Dr. Rodrigue said that prior to the pandemic we looked to bring in more building subs who are 
there every day.  The pandemic is less relevant here.  Teachers are out for a number of 
reasons. 
 
Mrs. Kuzma asked if we were fully staffed with building subs and if they rotate between 
buildings. 
Dr. Rodrigue noted were are not fully staffed and they stay with one building. 
 
Ms. Zukowski mentioned the early retirement incentive we had. 
Mrs. Vadas noted we had one for the current year and for next year.  We expect around 8 or 10 
teachers to retire but also anticipate a potential shortage in non-certified positions.    
 
Security Budget: 
Mark Pompano presented this budget. 
 
Mr. Ramsey asked if we provided security guards for the private schools. 
Mr. Pompano said the Police Department provides an armed security guard for St. Rose which 
is paid for by the Archdioces.  St. Rose, Waldorf and Housatonic have members on our security 
committee and maintain channels to reach the police department. 
 
Mr. Ramsey asked about security officer recertification. 
Mr. Pompano said any armed security officer has to go to a training course in Meriden.  The 
police department used to pay for that but we will start covering that expense.   
 
Mr. Cruson asked about the fingerprint machine. 
Mr. Pompano said the State recently went to an automated system but he is still using ink which 
gets better results.  The latest cost for the electronic system is $8,500.   
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Ms. Zukowski noted there was over $100,000 in capital equipment. 
Mr. Pompano said that was for the camera system which is guaranteed for five years. There will 
be no cost until July of 2028. 
 
Item 7 – Transportation Budget 
Bjorn Burke presented this budget. 
Ms. Zukowski noted that only one company submitted a transportation bid and asked how many 
there were in previous years. 
 
Mrs. Vadas said possibly three but there was only one this year.  She reached out to other bus 
companies and financial directors who were only seeing one or two companies submit with high 
increases.  There is also a lack of drivers.  Equipment could also be a reason because of new 
equipment requirements.  We are looking at an 8.5%.  There will be a lot of moving pieces so 
we need to have discussions with All-Star and the Board. 
 
Ms. Zukowski asked for a list of all capital projects, the estimated tax increase with our budget, 
and what the tax increase would be if capital projects were taken by the nonrecurring account.   
 
Dr. Rodrigue spoke to Dan Rosenthal and they don’t want to mislead with the amount. 
Ms. Zukowski asked to contact Mr. Tait for the tax increase for the Town so we could have the 
entire tax increase.   
Dr. Rodrigue suggested if the Board had any questions she would like to have those in advance 
of Thursday’s meeting. 
 
Item 8 – Public Participation 
MOTION: Mr. Cruson moved to adjourn.  Mrs. Kuzma seconded.  Motion passes unanimously. 
 
Item 9 – Adjournment 
The meeting adjourned at 9:15 p.m. 
 
      Respectfully submitted: 
 
       
 
 
      ____________________________ 
            Donald Ramsey 
         Secretary 
 
 
        
 



Please Note: These minutes are pending Board approval. 
Board of Education 

Newtown, Connecticut 
 

Minutes of the Board of Education meeting held on February 1, 2022 at 7:00 p.m. in the Council 
Chambers, 3 Primrose Street. 
 
 D. Zukowski, Chair    L. Rodrigue 

J. Vouros, Chair      A. Uberti 
D. Ramsey, Secretary    T. Vadas  
D. Cruson                 2  Staff 
R. Harriman                15 Public   

 J. Kuzma      1 Press 
 J. Larkin     
 C. Savo (absent) 
 M. Irvine (absent)  
  
Ms. Zukowski called the meeting to order at 7:04 p.m. 
Item 1 – Pledge of Allegiance 
Item 2 – Public Participation 
Item 3 – Reports 
Chair Report: Ms. Zukowski reported that there will be a Community Conversation next week 
entitled “More than a Conversation about Race.” There was a discussion at the charter revision 
commission about filling vacancies on the Board that would change our standard practice.  They 
were notified that we did not request that and expects it will be discussed at the next meeting.  A 
rough draft of the budget cover letter was sent to the Board and asked that it be included in the 
minutes. 
 
Superintendent’s Report: Dr. Rodrigue spoke about the certified staffing report.  Information was 
sent to parents which included having two mental health days for students as needed, mental 
health resources, and information from Eversource to help families in need. They are also 
offering PCR testing for children.  We have had a steady decline in Covid cases in schools.  At 
this time we don’t have information on the extension of the Governor’s orders regarding 
vaccinations and masking.   
 
Item 4 – Policy 4118.21 Academic Freedom  
MOTION: Mr. Vouros moved that the Board of Education approve Policy 4118.21 Academic 
Freedom.  Mr. Cruson seconded. 

Mr. Cruson said the Policy Committee looked at this at two meetings with Mrs. D’Eramo and  
Mr. Johnson.  We replaced the second paragraph with the State’s academic freedom policy.  It 
still represents what policy is about and restrictions for K-12 teachers and also kept the 
language Mr. Johnson suggested.   
 
Ms. Zukowski added that the key focus of this policy is to protect the freedom of speech and the 
association of Newtown teachers while ensuring instruction is based on district practices and 
that all students feel included.  
Motion passes unanimously 
 
Item 5 – BOE Newsletter 
MOTION: Mr. Vouros moved that the Board of Education approve the Communications Sub-
committee newsletter.  Mr. Ramsey seconded. 
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As the chair of this committee he thanked Mr. Cruson for helping to facilitate the transition and 
putting the newsletter together. 
 
Mr. Cruson thanked Ms. Zukowski for providing her articles.  We felt curriculum was important to 
highlight in this newsletter.  He also thanked Mrs. Uberti and Dr. Percaro for contributing. 
Motion passes unanimously. 
 
Item 6 – Adoption of the 2022-2023 Budget: 
MOTION: Mr. Vouros moved that the Board of Education adopt the Superintendent’s 
recommended budget for $83,161,076.  Mr. Cruson seconded. 
 
Mrs. Vadas spoke about the technical adjustments in the plant operations sewer account with a 
reduction of $20,000, the cafereria operations contracted services account of $30,000, and the 
nursing non-certified salaries of $59,896 for a total adjustment of $109,896 bringing the 
percentage increase down to 4.21% 
 
MOTION: Mrs. Kuzma moved to remove $27,999 from the high school budget for hall monitors.  
Mr. Vouros seconded.   
 
Mrs. Kuzma said they were implemented during Covid but we are moving in a direction where 
we can eliminate them and revisit if necessary.   
Dr. Rodrigue reported the monitors help distance students in the morning in different parts of the 
building. 
 
Dr. Longobucco reported that the main lobby is extremely crowded with approximately 700 
students.  There is major traffic and it’s chaotic.  Having the monitors provides a supervised 
space for each student.  
 
Mr. Ramsey was in favor of this motion and has faith in the students and administration and with 
Covid winding down it can be a step to normalcy. 
Dr. Longobucco said the safety concern is crowding in the lobby with students sitting on the 
floors.  She worries if there was an emergency.  Teachers are not in class until 7:50 a.m.   
 
Mr. Vouros said this was not the place to remove money to cut the budget. 
Mrs. Harriman noted that our role is to provide a safe learning environment.  She was not 
comfortable with a motion that would impact safety 
 
Mr. Ramsey will support the money, understands the safety concerns, and has changed his 
thinking on this. 
Mrs. Kuzma appreciates this conversation.  She was unaware this was an issue before Covid.   
 
Mrs. Harriman asked Dr. Longobucco to make reductions in the number of monitors during the 
year if appropriate. 
Vote: 7 nays Motion fails unanimously. 
 
MOTION: Mrs. Harriman moved to increase the Curriculum and Staff Development budget by 
$25,000.  Mr. Cruson seconded.   
 
Mrs. Harriman recommended this increase because she is concerned about the curriculum 
audit process moving forward next year. 
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Mrs. Uberti appreciated that.  She plans to have an audit take place this year.  The audit will 
include our staff members who would be trained to do this.       
Mrs. Harriman said funding would be for the internal staff to continue this work next year. 
 
Mrs. Uberti noted that the money would not be available until July 1 and was not sure if it will be 
needed. 
Mr. Ramsey appreciated this support but has faith in the teachers to do this during PLC 
meetings.  He would vote against the motion. 
 
Mr. Cruson wasn’t comfortable putting this on the teachers as an unfunded mandate.  By 
building the internal staff’s ability to do this work it is a long term investment we will be making 
and sees the value.   
 
Mr. Vouros assured everyone that as this process takes place and if we feel Mrs. Uberti will 
need more assistance before Dr. Rodrigue leaves we can address that.  This is important but 
Mrs. Uberti has it under control. 
Mrs. Harriman felt this was a small investment that will have a big impact on our students in the 
future.   
 
Mrs. Larkin asked what happens after the audit. 
Mrs. Uberti explained that the selected curriculum is reviewed by the auditors and they report 
back suggestions to improve it.  Resource review is an additional cost.  We are looking at 
courses that have recently been revised, take our teachers through the process, and find a way 
to put it into our practices.   
 
Ms. Zukowski asked if the process with EdAdvance has been determined.  
Mrs. Uberti said we were in the process of discussions with EdAdvance and we would actually 
have an audit on Modern US History which was recently written and went to the Curriculum and 
Instruction Committee.  We also recently revised grades seven and eight US History.  Our staff 
would be there as a learning experience and apply it to the curriculum process we have in 
place.  This would be imbedded in our practice.   
 
Ms. Zukowski asked if having the lens of DEI as part of the curriculum process will slow down 
the process. 
Mrs. Uberti said it was hard to say but if we are embedding it in the process then it shouldn’t.  
We would utilize the money we have.  The more money there is, the more you can do but we 
also need to have the teachers available to do the work.  If we had the additional $25,000 we 
would have the entire year to do the work.   
 
Vote: 3 ayes, 4 nays (Ms. Zukowski, Mr. Ramsey, Mrs. Kuzma, Mrs. Larkin) Motion fails. 
 
MOTION: Mrs. Harriman moved to reduce the budget by $109,897 based on the technical 
adjustments provided by our Director of Business.  
Mr. Ramsey seconded.  Motion passes unanimously. 
 
MOTION: Mr. Vouros moved that the Board of Education adopt the Superintendent’s 
recommended budget for a total of $83,051,179.   
Mr. Cruson seconded.  Motion passes unanimously. 
 
Item 7 – Public Participation 
Konrad Miller, 72 Forest Drive, spoke about patriotism and racism.   
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Tony Keating, Oak Ridge Drive, spoke about auditing curriculum and academic freedom.   
 
Nerlande Foote, 14 Bear Hills Road, spoke about DEI and said to look at how all residents feel 
about it but to continue with DEI efforts. 
 
Trey Hazard, 10 Arthurs Court, referred to the person who spoke about white males in college.  
It doesn’t have anything to do with DEI.    
 
Linda O’Sullivan, 10 Farmery Road, referred to someone who spoke about discrimination of 
white males in colleges. 
 
Tony Keating, Oak Ridge Drive, clarified that the public was supposed to address the Board and 
mentioned an article about white males and women on college campuses. 
 
Joseph Martins, 12 Pebble Road, complained about those parking in the handicapped spaces at 
Reed School when he picks up his daughter. 
 
Kate McGrady, 26 Philo Curtis, questioned if someone could speak twice at Public Participation. 
Ms. Zukowski responded they could. 
Ms. McGrady noted an article in The Bee about public participation guidelines at a Board of 
Education meeting.  Students came to speak and the audience clapped.  The supportive 
clapping was not approved.  Questions to Mr. Johnson regarding patriotism were upsetting.  
Racism is not patriotism.   
 
Linda O’Sullivan, 10 Farmery Road, noted that in corporate America one can annually review 
their company’s policies.   
 
MOTION: Mr. Vouros moved to adjourn.  Mr. Cruson seconded.  Motion passes unanimously. 
   
Item 8 – Adjournment  
The meeting adjourned at 8:55 p.m. 
 
      Respectfully submitted: 
 
 
      ___________________________________ 
                Donald Ramsey 
                                                                                                Secretary 
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recommended budget for $83,161,076.  Mr. Cruson seconded. 
 
Mrs. Vadas spoke about the technical adjustments in the plant operations sewer account with a 
reduction of $20,000, the cafereria operations contracted services account of $30,000, and the 
nursing non-certified salaries of $59,896 for a total adjustment of $109,896 bringing the 
percentage increase down to 4.21% 
 
MOTION: Mrs. Kuzma moved to remove $27,999 from the high school budget for hall monitors.  
Mr. Vouros seconded.   
 
Mrs. Kuzma said they were implemented during Covid but we are moving in a direction where 
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Dr. Rodrigue reported the monitors help distance students in the morning in different parts of the 
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Mrs. Harriman recommended this increase because she is concerned about the curriculum 
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Mrs. Uberti appreciated that.  She plans to have an audit take place this year.  The audit will 
include our staff members who would be trained to do this.       
Mrs. Harriman said funding would be for the internal staff to continue this work next year. 
 
Mrs. Uberti noted that the money would not be available until July 1 and was not sure if it will be 
needed. 
Mr. Ramsey appreciated this support but has faith in the teachers to do this during PLC 
meetings.  He would vote against the motion. 
 
Mr. Cruson wasn’t comfortable putting this on the teachers as an unfunded mandate.  By 
building the internal staff’s ability to do this work it is a long term investment we will be making 
and sees the value.   
 
Mr. Vouros assured everyone that as this process takes place and if we feel Mrs. Uberti will 
need more assistance before Dr. Rodrigue leaves we can address that.  This is important but 
Mrs. Uberti has it under control. 
Mrs. Harriman felt this was a small investment that will have a big impact on our students in the 
future.   
 
Mrs. Larkin asked what happens after the audit. 
Mrs. Uberti explained that the selected curriculum is reviewed by the auditors and they report 
back suggestions to improve it.  Resource review is an additional cost.  We are looking at 
courses that have recently been revised, take our teachers through the process, and find a way 
to put it into our practices.   
 
Ms. Zukowski asked if the process with EdAdvance has been determined.  
Mrs. Uberti said we were in the process of discussions with EdAdvance and we would actually 
have an audit on Modern US History which was recently written and went to the Curriculum and 
Instruction Committee.  We also recently revised grades seven and eight US History.  Our staff 
would be there as a learning experience and apply it to the curriculum process we have in 
place.  This would be imbedded in our practice.   
 
Ms. Zukowski asked if having the lens of DEI as part of the curriculum process will slow down 
the process. 
Mrs. Uberti said it was hard to say but if we are embedding it in the process then it shouldn’t.  
We would utilize the money we have.  The more money there is, the more you can do but we 
also need to have the teachers available to do the work.  If we had the additional $25,000 we 
would have the entire year to do the work.   
 
Vote: 3 ayes, 4 nays (Ms. Zukowski, Mr. Ramsey, Mrs. Kuzma, Mrs. Larkin) Motion fails. 
 
MOTION: Mrs. Harriman moved to reduce the budget by $109,897 based on the technical 
adjustments provided by our Director of Business.  
Mr. Ramsey seconded.  Motion passes unanimously. 
 
MOTION: Mr. Vouros moved that the Board of Education adopt the Superintendent’s 
recommended budget for a total of $83,051,179.   
Mr. Cruson seconded.  Motion passes unanimously. 
 
Item 7 – Public Participation 
Konrad Miller, 72 Forest Drive, spoke about patriotism and racism.   
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Tony Keating, Oak Ridge Drive, spoke about auditing curriculum and academic freedom.   
 
Nerlande Foote, 14 Bear Hills Road, spoke about DEI and said to look at how all residents feel 
about it but to continue with DEI efforts. 
 
Trey Hazard, 10 Arthurs Court, referred to the person who spoke about white males in college.  
It doesn’t have anything to do with DEI.    
 
Linda O’Sullivan, 10 Farmery Road, referred to someone who spoke about discrimination of 
white males in colleges. 
 
Tony Keating, Oak Ridge Drive, clarified that the public was supposed to address the Board and 
mentioned an article about white males and women on college campuses. 
 
Joseph Martins, 12 Pebble Road, complained about those parking in the handicapped spaces at 
Reed School when he picks up his daughter. 
 
Kate McGrady, 26 Philo Curtis, questioned if someone could speak twice at Public Participation. 
Ms. Zukowski responded they could. 
Ms. McGrady noted an article in The Bee about public participation guidelines at a Board of 
Education meeting.  Students came to speak and the audience clapped.  The supportive 
clapping was not approved.  Questions to Mr. Johnson regarding patriotism were upsetting.  
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Linda O’Sullivan, 10 Farmery Road, noted that in corporate America one can annually review 
their company’s policies.   
 
MOTION: Mr. Vouros moved to adjourn.  Mr. Cruson seconded.  Motion passes unanimously. 
   
Item 8 – Adjournment  
The meeting adjourned at 8:55 p.m. 
 
      Respectfully submitted: 
 
 
      ___________________________________ 
                Donald Ramsey 
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Jan 31

1 2/10/2022

NEWTOWN PUBLIC SCHOOLS
Newtown, Connecticut

ENROLLMENT REPORT AS OF  January 31, 2022

Current Monthly Enrollment Cumulative Year-to-Date

Dec(e) Jan Sept 8th Jan
Grade 2021 Added Left 2022 2021 Added Left 2022
 K 287 6 0 293 284 12 3 293
 1 270 2 1 271 275 4 8 271
 2 264 7 2 269 265 10 6 269
 3 285 3 0 288 282 11 5 288
 4 278 4 0 282 271 12 1 282
Total Elementary 1,384 22 3 1,403 1,377 49 23 1,403

 5 275 3 0 278 278 5 5 278
 6 302 4 1 305 301 5 1 305
Total Intermediate 577 7 1 583 579 10 6 583

 7 293 3 0 296 294 6 4 296
 8 288 2 2 288 288 4 4 288
Total Middle 581 5 2 584 582 10 8 584

 9 347 2 3 346 346 6 6 346
10 329 3 1 331 336 6 11 331
11 359 1 2 358 359 5 6 358
12 356 1 1 356 359 2 5 356
Total High 1,391 7 7 1,391 1,400 19 28 1,391

Special Education
 Pre-Kdg 71 2 1 72 64 13 5 72
NCP, RISE, PAL 30 0 0 30 33 0 3 30
Out-of-Town 37 3 0 40 39 3 2 40

Total Enrollment 4,071 46 14 4,103 4,074 104 75 4,103
===== === === ===== ===== === === ===== 

ENROLLMENT BY SCHOOL
Hawley 304 5 1 308 301 13 6 308
Sandy Hook 380 2 1 381 372 12 3 381
Middle Gate 388 6 1 393 391 8 6 393
Head O' Meadow 312 9 0 321 313 16 8 321
   Total 1,384 22 3 1,403 1,377 49 23 1,403

Reed Intermediate 577 7 1 583 579 10 6 583
Middle School 581 5 2 584 582 10 8 584
High School 1,391 7 7 1,391 1,400 19 28 1,391

Special Education
 Pre-Kdg 71 2 1 72 64 13 5 72
NCP, RISE, PAL 30 0 0 30 33 0 3 30
Out-of-Town 37 3 0 40 39 3 2 40

Total Enrollment 4,071 46 14 4,103 4,074 104 75 4,103
===== === === ===== ===== === === ===== 

(e) = End Of Month
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check 0 0 0 0 0 0 0 0
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NEWTOWN PUBLIC SCHOOLS
Newtown, Connecticut

ELEMENTARY CLASS SIZES AS OF January 31, 2022

Sandy Middle Head O'
Grade Hawley Hook Gate Meadow Reed TOTAL check

Pre K 72 72 0

 K 17 18 18 18
17 18 17 18
17 18 18 18
16 19 14

15 17

Total  K 67 88 84 54 293 0

 1 18 14 16 16
19 18 18 18
19 16 16 17

15 17 17
17

Total  1 56 63 84 68 271 0

 2 21 18 20 19
20 19 19 19
20 19 20 18

19 18

Total  2 61 75 77 56 269 0

 3 21 18 18 20
21 19 18 19
20 19 18 20

19 19 19
 

 

Total  3 62 75 73 78 288 0

 4 21 21 17 21
20 20 19 22
21 19 19 22

20 20
 

Total  4 62 80 75 65 282 0

Total  K-4 308 381 393 321 1,403 0

check 0 0 0 0 0
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