
Please Note: These minutes are pending Board approval. 
Board of Education 

Newtown, Connecticut 
 

Minutes of the Board of Education meeting held on March 15, 2022 at 7:00 p.m. in the Council 
Chambers, 3 Primrose Street.   
 
 D. Zukowski, Chair    L. Rodrigue 

J. Vouros, Vice Chair      A. Uberti 
D. Ramsey, Secretary    T. Vadas  
R. Harriman (absent)               5  Staff 
D. Cruson              15  Public   

 J. Kuzma     1  Press 
 J. Larkin  
 C. Savo  
 M. Irvine   
  
Ms. Zukowski called the meeting to order at 7:01 p.m. 
Mr. Vouros joined virtually. 
Item 1 – Pledge of Allegiance 
Item 2 – Consent Agenda 
MOTION: Mr. Cruson moved that the Board of Education approve the consent agenda which 
includes the two donations to Newtown High School and the correspondence report.   
Mrs. Kuzma seconded.  Motion passes unanimously. 
 
Item 3 – Public Participation 
Item 4 – Reports  
Chair Report: Ms. Zukowski reported that one of the bids for the Hawley HVAC pulled out so a 
new bid process was needed and new bids are expected soon.  The Legislative Council will 
hold a public hearing for the Town and Board of Education budgets tomorrow night.  The high 
school musical Footloose opens on Thursday. 
 
Superintendent’s Report: Dr. Rodrigue continues meetings with parents on the budget.  
Members of PEAC put together a budget brochure which was shared in her newsletter.  On 
March 23 the high school will have an earl dismissal schedule to allow juniors to take the SAT.  
She shared updates on the state blueprint to transform education which Fran Rabinowitz spoke 
about at a Board meeting. 
 
Committee Reports:   
Mr. Vouros spoke about the Curriculum and Instruction Committee meeting March 8 where  
Mrs. Uberti presented the para professional development plan.  Iready reports were sent to 
parents which found there is some learning loss due to the pandemic.  Austin Cirella and  
Kevin Epply will present two curriculums tonight.  
 
Mr. Ramsey reported on the Communications Sub-committee March 14 meeting.  They are 
using the Smores program for the new format and continue to highlight district happenings.  
This time it will be centered on the budget highlights.   
 
Mr. Cruson reported the Policy Committee met last Wednesday and discussed the retaliation 
and whistle blowing policy as well as three policies from Covid-19.  They are continuing to 
discuss the facemask and remote learning and distance education policies.  The Diversity, 
Equity and Inclusion Sub-committee met, reviewed our current charge and created a charge for 
the new committee.  They will meet quarterly or as needed. 
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Mrs. Kuzma said the Social Emotional Health and Wellness Committee met March 4, welcomed 
Anne Dalton, and discussed making sure she can ensure the resources available are what we 
need.  We will also reach out to groups in the town.  Dr. Rodrigue mentioned the drug and 
alcohol prevention council was resuming. 
 
Mrs. Larkin said the CFF Committee met last Thursday.  She mentioned items in the financial 
report.  We are projecting a higher year-end balance mainly due to positions.  They also 
discussed other purchased services, out-of-district transportation increases, and out-of-district 
tuition.  Mr. Tait introduced an inventory management system.  Bob Gerbert will be the liaison 
for large improvement projects.   
 
Student Reports: 
Ms. Savo reported that Junior Prom tickets are on sale and congratulated the Winterguard for 
their recent win.  The Annual Day of Silence is April 8. 
Mr. Irvine noted that Footloose tickets were on sale.  Unified Basketball had their tournament 
last Thursday.  He highlighted the various results for the winter sports teams. 
 
Financial Report: 
MOTION: Mr. Cruson moved that the Board of Education approve the financial report for the 
month ending February 28, 2022.  Mr. Ramsey seconded.   
Mrs. Vadas presented an overview of the report. 
Motion passes unanimously. 
 
Item 5 – Presentations 
Capstone Projects: 
Dr. Longobucco reported this was the second year of full implementation of the Capstone 
projects.  These are student driven passion projects and receive one credit which is a mastery 
based assessment.  It is a semester long class in their senior year with a pass or fail grade.  
Three senior spoke about their projects.  Connor Faxon created a YouTube channel where he 
taught guitar lessons.  Christina Savo created a self-sustaining Italian Club and a step-by-step 
guide to forming a club.  Katherine Sargent created medical kits for the marching band and 
band director.   
 
Computer Integration Curriculum Grade 7 and 8: 
Austin Cirella presented this curriculum.      
Technology Education Curriculum Grade 7 and 8: 
Kevin Epply presented this curriculum. 
 
Item 6 – Old Business 
Economics Curriculum: 
MOTION:  Mr. Cruson moved to approve the Economics Curriculum.  Mrs. Kuzma seconded  
Motion passes unanimously. 
 
World Religions Curriculum: 
MOTION: Mr. Cruson move that the Board of Education approve the World Religions 
Curriculum. Mrs. Kuzma seconded.  Motion passes unanimously. 
 
Item 7 – New Business 
Transportation Bid: 
Dr. Rodrigue reported that she and Mrs. Vadas spoke to our attorney and vendor and wanted to 
have enough time to review the bid and discuss it in executive session inviting other Town  
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board members before awarding the bid.  An attorney will be present.  We want to strengthen 
areas in the RFP because we have had multiple issues with transportation with lots of concerns 
including bus driver shortages.  This meeting would occur sometime next week.  The vendor 
knows we are pausing right now.  Mrs. Vadas said they have extended the RFP to our April 5 
meeting. 
 
Extending the Strategic Plan: 
MOTION: Mr. Cruson moved that the Board of Education extend the current Strategic Plan.  
Mr. Ramsey seconded. 
Ms. Zukowski noted the plan was revised in 2016 and felt with a new superintendent starting 
that we extend the plan through 2023 so that person has time to better understand our students 
and community.   
 
MOTION Ms. Zukowski moved to amend the motion extend the plan through 2023. 
Mrs. Larkin seconded. 
Vote on amendment: Passes unanimously. 
Vote on motion: Passes unanimously. 
 
First Read of Policies: 
Mr. Cruson spoke about the policies.   
Policy 4111.1/42111.1 Equal Employment Opportunity (Affirmative Action) is mandated by state 
and federal law.   
 
Policy 4111.3/4211.3 Plan for Minority Recruitment and Selection is brand new and outlines the 
Board’s commitment to recruit a more diverse staff. 
Mr. Johnson stated this was really important work and feels the policy is clear, succinct and 
concise. 
Ms. Zukowski felt that increasing the diversity our teachers will only enrich the school system  
and this was a good step forward. 
 
Policy 4118.239/4218.239 Required COVID-19 Vaccinations is to be rescinded. 
Mr. Cruson said the mandates have lapsed and we decided there was no reason to keep this 
policy on the books. 
 
Minutes of March 1, 2022: 
MOTION: Mr. Cruson moved that the Board of Education approve the minutes of March 1, 
2022.  Mr. Ramsey seconded.  Vote: 5 ayes, 1 abstained (Mrs. Larkin) Motion passes. 
 
Item 8 – Public Participation 
Jennifer Padilla, 32 Glen Road, spoke about the DEI position and DEI subcommittee.  We are 
heading in a positive direction.  There is no greater gift than equity and inclusion. 
MOTION: Mr. Cruson moved to adjourn.  Mrs. Kuzma seconded.  Motion passes unanimously. 
Item 9 – Adjournment 
The meeting adjourned at 9:04 p.m. 
 
       Respectfully submitted: 
 
 
       _______________________________ 
                         Donald Ramsey 
         Secretary 
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NEWTOWN PUBLIC SCHOOLS 
2016 – 2021 STRATEGIC PLAN  

 
 
 

Mission 
 
The mission of the Newtown Public Schools, a partnership of students, families, educators and 
community, is to INSPIRE EACH STUDENT TO EXCEL in attaining and applying the knowledge, 
skills and attributes that lead to personal success while becoming a contributing member of a dynamic 
global community.  We accomplish this by creating an unparalleled learning environment characterized 
by 
 

·       High expectations ·       Quality instruction 

·       Continuous improvement ·       Civic responsibility 
 
 
 

Beliefs 
 

We believe that. . . 
 
·    Each individual is unique and has value. 
·    Everyone can and will learn well. 
·    It takes effort and persistence to achieve one’s full potential. 
·    High expectations inspire higher levels of performance. 
·    Honesty, integrity, respect, and open communication build trust. 
·    Quality education expands the opportunities for individuals and is vital to the success of 

the entire community. 
·    Educating children is a shared responsibility of the entire community. 
·    Family is a critical influence in each individual’s development. 
·    Understanding all forms of diversity is essential for sustaining a democratic society. 
·    All individuals are responsible for their behavior and choices. 
·    Educated and involved citizens are essential for sustaining a democratic society. 
·    Everyone has the responsibility to contribute to the greater good of the community. 
·    Continuous improvement requires the courage to change. 
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Objective I:  Each student will develop and consistently demonstrate college, career, and global readiness 
skills in 

• problem-solving, 
• critical and creative thinking, 
• collaboration, and 
• written and verbal communication.  

 
 
 
Strategy 1:  We will develop and implement a rigorous academic curriculum and ensure that all staff use 
effective instructional tools, best practices, assessment data and intervention resources to improve 
academic standing and inspire students to excel. 
 
K-12 Action Plan: 
 

1. Foster the skills and knowledge to ensure students develop agile and innovative thinking to 
generate solutions and respond to authentic global situations and challenges. 

2. Provide a broader and more comprehensive range of academic, technical, visual and performing 
arts opportunities to encourage, excite and ignite student achievement. 

3. Utilize collaboration, differentiated instruction, and personalized learning as fundamental means 
of providing appropriate extensions, interventions, and enrichment for students. 

4. Provide ongoing opportunities for teacher collaboration in which assessment data and the review 
of student work informs instruction. 

5. Ensure vertical alignment within K-12 concept-based curriculum and horizontal consistency of 
instructional practices in all disciplines. 

6. Use the Scientific Research-based Intervention (SRBI) model to monitor intervention 
effectiveness and improve student performance over time. 

7. Establish a network of academic, business, and community professionals to develop students’ 
skills required for success in school, work, and life. 

 
Strategy 2:  Expand the multiple pathways that afford opportunities for personalized learning. 
 
K-12 Action Plan: 
 

1. Strengthen and expand district science, technology, engineering, and mathematics offerings. 
2. Continue to build a cohesive K-8 World Languages program that prepares students for success in 

language learning opportunities at the high school level. 
3. Expand opportunities for experiential learning, such as internships and community service. 
4. Establish external partnerships with organizations to provide further content enrichment 

opportunities for students and staff. 
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Objective II:  Each student will develop and demonstrate necessary character attributes for personal  
well-being and to become contributing members of the local and global communities.  These attributes 
include 

• social emotional wellness, 
• positive behaviors, 
• respect for diversity, and 
• responsible digital citizenship. 

 
 
 
Strategy:  We will develop and implement a rigorous social curriculum and ensure that all staff use 
effective instructional tools, best practices, assessment data and intervention resources to promote and 
model social emotional wellness and positive behaviors 
 
K-12 Action Plan: 
 

1. Develop a consistent plan for implementation of existing social-emotional curriculum and 
resource to leverage effectiveness. 

2. Raise awareness and improve accountability for social emotional wellness practices at every level 
including a structure to identify and support students. 

3. Utilize school-wide resources and staff to promote positive behaviors at every level. 
4. Ensure vertical alignment and horizontal consistency of the behavioral practices developed by the 

District Safe Schools Climate Committee. 
5. Use the Scientific Research-based Intervention (SRBI) model to monitor the effectiveness of 

social-emotional interventions and the improvement of student behaviors over time. 
6. Promote an appreciation of diverse cultures, people, and perspectives. 
7. Provide tools and resources to ensure responsible digital citizenship within the school community.  

 
 
 
Objective III:  Each student will set and achieve personally challenging goals and demonstrate their 
learning through multiple modes in addition to formative and summative assessments of learning.  
 
 
 
Strategy:  We will provide students with the opportunity to be co-collaborators in their learning through 
means that include 

• personalized goal setting, 
• collaborative partnerships, 
• conferencing, 
• multiple modes to demonstrate success, and 
• celebrations of student learning. 
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K-12 Action Plan: 
 

1. Continue to support school counselors in the implementation and development of Student Success 
Plans (SSP) in grades 5-12. 

2. Begin a process to identify specific elements of SSPs that are developmentally appropriate for 
students in grades K-4 (i.e., goal-setting) and create a model that reviews and celebrates student 
accomplishments. 

3. Provide opportunities for students to demonstrate learning through multiple modes that encourage 
students to develop and capitalize on their talents and interests.  

 

 



P4111.1
4211.1

Personnel - Certified/Non-Certified

Equal Employment Opportunity (Affirmative Action)

The Board of Education (Board) will provide equal employment opportunities for all persons 
without regard to race, color, religion, age, marital status, national origin, alienage, ancestry, sex, 
sexual orientation, disability, pregnancy, genetic information, veteran status, or gender identity or 
expression. The Board directs the administration to set as a goal the recruitment, selection, and 
employment of qualified people among racial and ethnic minority groups.

The Board requests an annual report from the Superintendent of Schools concerning the extent to 
which the abovementioned affirmative action program goals are being achieved.

No advertisement of employment opportunities may by intent or design restrict employment based 
upon discrimination as defined by law.

Legal Reference: Connecticut General Statutes

4a-60 Nondiscrimination and affirmative action provisions in contracts of 
the state and political subdivisions rather than municipalities

4a-60a Contracts of the state and political subdivisions, oer than 
municipalities, to contain provisions re nondiscrimination on the basis of 
sexual orientation

10153 Discrimination on account of marital status.

46a60 Discriminatory employment practices prohibited.

46a-81a Discrimination on the basis of sexual orientation

Title VII, Civil Rights Act 42 U.S.C. 2000e, et seq.



P4111.3
4211.3

Personnel - Certified/Non-Certified

Plan for Minority Recruitment and Selection

The Board of Education (Board) believes that a skillful and diverse staff contributes significantly to 
high quality, engaging learning environments, predicated on a climate of inclusion, and directs the 
Superintendent to enact a planning process that supports efforts to encourage, recruit, employ, and 
retain a qualified diverse staff.  

In compliance with all applicable State statutes pertaining to a written plan for racially and 
ethnically diverse staff recruitment and retention, the District will:

1. Inform all recruiting sources of the Board’s non-discrimination policy.
2. Develop contacts with community organizations and educational institutions, to publicize job 

openings within the school district and to solicit referrals of racially and ethnically diverse 
candidates.

3. Maintain or expand as appropriate the help-wanted advertising to include print and/or 
broadcast media that is targeted to diverse applicants.

4. Utilize the Connecticut Regional Education Service Centers (RESCs) and Connecticut 
Regional Educational Application Placement (CT REAP) websites to publicize available 
positions within the District.

5. Participate in local job fairs, including those that are sponsored by community organizations 
that embrace and celebrate diversity.

6. Annually review and report to the Board the plan and the efforts to employ and retain a 
qualified, racially and ethnically diverse staff.

(cf. 4111/4211 - Recruitment and Selection)
(cf. 4111.1/4211.1 - Equal Opportunity Employment: Affirmative Action)

Legal Reference: Connecticut General Statutes
4a-60 Nondiscrimination and affirmative action provisions in contracts of 
the state and political subdivisions rather than municipalities
4a-60a Contracts of the state and political subdivisions, other than 
municipalities, to contain provisions re nondiscrimination on the basis of 
sexual orientation
10-153 Discrimination on account of marital status
46a-60 Discriminatory employment practices prohibited
46a-81a Discrimination on the basis of sexual orientation
Title VII, Civil Rights Act U.S.C. 2000e, et. seq.
PA 16-41 An Act Concerning the Recommendations of the Minority 
Teacher Recruitment Task Force
PA 18-34 An Act Concerning Minority Teacher Recruitment and Retention
PA 19-74 An Act Concerning Minority Teacher Recruitment and Retention
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Personnel - Certified/Non-Certified 
 
Required COVID-19 Vaccinations 
 
The Newtown Board of Education (the “Board”) recognizes the importance of protecting the 
health and safety of students, staff and the community during the COVID-19 pandemic. 
Therefore, in accordance with the Governor’s Executive Order, the Board authorizes the 
administration to develop a regulation concerning vaccination against COVID-19.  
 
 
 
 
Legal Reference Connecticut General Statutes 

10-145 Certificate necessary to employment. Forfeiture for 
noncompliance. Substitute teachers. 

Governor’s Executive Order No. 13G, September 10, 2021 

Governor’s Executive Order No. 14, September 28, 2021 

Governor’s Executive Order No. 14a, September 30, 2021 
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  R4118.239(a) 

4218.239 
 

. 
 
Personnel - Certified/Non-Certified 
 
Required COVID-19 Vaccinations 
 
 
Definitions 
 
For purposes of this policy, the following definitions shall apply:  
 
“Fully vaccinated” means at least 14 days have elapsed since a person has received the final 
dose of a vaccine approved for use against COVID-19 by the U.S. Food and Drug 
Administration, or as otherwise defined by the Centers for Disease Control. 
 
“Contract Worker” means any person who provides service to the Board requiring such person 
to make regular and frequent visits to district schools or to have regular or frequent contact with 
students or staff, but who is not employed by the Board, excluding any person who visits a Board 
school only to provide one-time or limited-duration repairs, services, or construction, or a 
volunteer. 
 
“Covered Worker” refers to all employees, both full and part-time, contract workers, 
contractors, providers, assistants, substitutes, and other individuals working in a district school 
including individuals providing operational or custodial services or administrative support or any 
person whose job duties require them to make regular or frequent visits to any district schools or 
to have regular or frequent contact with students or staff.   
 
Covered Worker does not include a contractor or employee of an outside vendor who visits a  
district school only to provide one-time or limited-duration repairs, services, or construction, or a 
volunteer. 
 
“Contractor” refers to any person or business entity, including a vendor of support services or 
subcontractor, that provides the personnel who function as contract workers, or covered workers 
for the Board.  
 
COVID-19 Vaccination Requirements 
 
Vaccines shall be required as provided below. 
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Personnel - Certified/Non-Certified 
 
Required COVID-19 Vaccinations 
 
COVID-19 Vaccination Requirements (continued) 
 
On and after September 27, 2021, the Board shall not employ, or maintain a contract for the 
provision of in-person services of, any covered worker or an entity that employs a covered 
worker, unless such covered worker: 

1. is fully vaccinated against COVID-19,  

2. has received the first dose and has either received a second dose or has an 
appointment for the second dose in a two-dose series vaccination, such as Pfizer or 
Moderna vaccines, or has received a single-dose vaccine, such as Johnson & 
Johnson’s Janssen vaccine, or  

3. is exempt from this requirement because a physician, physician’s assistant, or 
advanced practice registered nurse determined that the administration of COVID-19 
vaccine is likely to be detrimental to the covered worker’s health, or the individual 
objects to vaccination on the basis of a sincerely held religious or spiritual belief, and 
the covered worker is able to perform their essential job functions with a reasonable 
accommodation that is not an undue burden on the school board or child care facility; 
provided that any school board or childcare facility employee claiming such 
exemption shall apply for an exemption due to medical conditions or sincerely held 
religious or spiritual beliefs.  

Each request for an exemption will be considered on an individualized, case by case 
basis. Employees who have applied for an exemption must provide appropriate 
supporting documentation upon request.  

4. A covered worker who is hired before September 27, 2021 may, as an alternative to 
vaccination, and regardless of whether such worker has a medical or religious 
exemption, comply with the testing requirements contained within this policy. 

5.  The Board will not employ, or contract for the provision of services from, any 
covered worker or entity that employs a covered worker subject to the conditions 
above and is not exempt who has received the first dose of a two-dose series 
vaccination but fails to receive the second dose on the appropriate date as 
recommended by CDC or at the scheduled appointment without good cause. 

Vaccination Verification and Testing for Covered Workers 
 
The school board shall authenticate, or where applicable require that the contractor providing the 
services of a covered worker authenticate, the vaccination status of covered workers, maintain 
documentation of vaccination or exemption of such covered workers and report compliance with 
this order, in a form and manner directed by the Department of Public Health.  
 
Beginning September 27, 2021, covered workers who have not demonstrated proof of full 
vaccination are required to submit to COVID-19 testing one time per week on an ongoing basis 
until fully vaccinated. Adequate proof of the test results on a weekly basis shall be presented to 
the Board in a form prescribed by the Board.  
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Personnel - Certified/Non-Certified 
 
Required COVID-19 Vaccinations  (continued) 

 
Vaccination Verification and Testing for Volunteers  
 
While we appreciate and recognize community members who want to volunteer in our schools, 
we also want to keep our staff and students safe.  As of January 15, we will be asking volunteers 
to present proof of COVID-19 vaccination OR a negative COVID test result within the previous 
72 hours of the time a volunteer will be working in the school.  If a volunteer will be present in 
the school beyond one week (5 school days) from the date of the negative test, he or she would 
be asked to test again for each subsequent week. 

 
 
Acceptable Proof of Vaccination  
 
Covered workers may demonstrate proof of vaccination by providing one of the following:  

1. A valid CDC COVID-19 Vaccination Record Card or photo of the Vaccination 
Record Card;  

2. Documentation from a health care provider or electronic health care records;  
3.  A certificate from the Vaccine Administration Management System (VAMS), if the 

individual received vaccination through the VAMS system; or 
4.  A copy of the individual’s official immunization record from the Connecticut 

Immunization Information System, CT WiZ. 

Covered workers must also complete and sign a Declaration Attesting to the Authenticity of an 
Individual’s COVID-19 Vaccination Record, provided by the Board. Proof of vaccination will 
not be deemed valid unless accompanied by the individual’s signed declaration. The District 
reserves the right to authenticate a Vaccination Record Card in a manner consistent with any 
binding standards issues by the Commissioner of Public Health for such authentication.  

Personal attestation will not be accepted as an acceptable form of proof of a COVID-19 
vaccination. (The Commissioner of Public Health may promulgate binding standards for 
authentication of a Vaccination Record Card.) 
 
All proof of vaccination must contain the name and date of birth of the individual, the 
manufacturer of the COVID-19 vaccine that was administered, and the date(s) on which 
the vaccine was administered. Employees must not include any additional medical or genetic 
information with proof of vaccination.  
 
Violations and Enforcement  
 
Any covered worker who fails to comply with this policy shall not be allowed on the premises of 
the school board until the individual provides adequate proof of compliance or without prior 
written authorization of the school board.  
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Personnel - Certified/Non-Certified 
 
Required COVID-19 Vaccinations (continued) 
 
The school board recognizes that it will be in violation of this policy, based on the Governor’s 
Executive Order, when it permits a covered worker who has not complied with this policy to be 
in a pre-K through grade 12 school, to make regular or frequent visits to any such school facility, 
or to have regular or frequent contact with children in child care, students, or staff.  
 
The school board also commits a violation if it fails to authenticate the vaccination status of a 
covered worker or contract worker, maintain documentation of vaccination, testing, or allowable 
exemptions as required.  

 
The Board recognizes that if the State Department of Education (SDE) determines that the Board 
is not in compliance with the requirements of this policy, the SDE may require Board to forfeit a 
portion of the total sum which is paid to the school board from the State Treasury in an amount 
to be determined by the Commissioner of Education, which amount shall be not less than one 
thousand dollars nor more than ten thousand dollars.  
 
Any forfeited amount shall be withheld from a grant payment, as determined by the 
Commissioner, during the fiscal year following the fiscal year in which noncompliance is 
determined. (The Commissioner of Education may waive such forfeiture if the Commissioner 
determines that the failure of a school board to comply with such a provision was due to 
circumstances beyond its control.) 
 
Policy Duration 
 
This policy shall remain in effect through February 15, 2022 unless earlier modified or 
terminated by the Board.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Regulation Approved: January, 18, 2022 
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