
Please Note: These minutes are pending Board approval. 
Board of Education 

Newtown, Connecticut 
 

Minutes of the Board of Education virtual meeting held November 17, 2020 at 7:00 p.m.  
          

M. Ku, Chair      L. Rodrigue 
D. Delia, Vice Chair (absent)    A. Uberti 
D. Cruson, Secretary    T. Vadas  
D. Leidlein          1  Staff 
J. Vouros                 1  Press   

 R. Harriman-Stites               25 Public  
 D. Zukowski  
  
Mrs. Ku called the meeting to order at 7:02 p.m. and stated the meeting was being held 
remotely and was being recorded and live streamed. 
Item 1 – Pledge of Allegiance 
Item 2 – Celebration of Excellence 
Dr. Rodrigue noted having multiple celebrations this evening.  Newtown High School student 
Cameron Powers was granted a wish through the Make-a-Wish Foundation and created a 
Unified Lounge in the high school.  Dr. Longobucco spoke about this from the lounge.  Cameron 
chose to give her wish because she feels strongly that all students should be included.  She 
worked with an interior designer and found a space in the high school.  The students have been 
enjoying it and we will be forever grateful for her selfless act.   
  
Dr. Rodrigue noted that the 2020 Unified Sports Team was recently recognized by the Special 
Olympics as a Unified Champion Program.     
Mr. Memoli stated that our program speaks volumes about the culture at the high school and 
how well the athletes work together.  He is proud to be part of this program which is being 
continued by Lou Santoli.   
 
Dr. Rodrigue said the 2020 Boys Soccer completed an undefeated season and won the SWC 
north division title.   
Mr. Memoli noted that this year there are new coaches for this team and congratulated them for 
receiving this fantastic award.  He noted that some of the captains joined tonight’s meeting and 
congratulated them.   
 
Item 3 – Consent Agenda 
MOTION: Mr. Cruson moved that the Board of Education approve the consent agenda which 
includes the minutes of November 4, 2020, the donations to Newtown High School, and the 
correspondence report. Mr. Vouros seconded. 

 
Mrs. Harriman-Stites asked to remove the minutes of November 4, 2020 because she was not 
at that meeting.   
Vote on the donations and correspondence report passes unanimously. 
 
Item 4 – Public Participation  
Item 5 - Reports 
Chair Report: Mrs. Ku has had requests to reduce the meeting time and spoke to Nick Caruso 
at CABE.  She would like to schedule a virtual meeting with him in December.  We also need to 
renew the committee assignments in December and would like to carry over what we are 
currently doing.  The report from the state indicated more cases in Newtown.  It is a priority to  
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keep schools open so each person has to make decisions and choices to help keep numbers 
down.  She appreciated Dr. Rodrigue’s letter regarding the Thanksgiving break signed by the 
Western Connecticut Superintendents.   
 
Superintendent’s report:  The CIAC took action to postpone all winter sports until January 19.    
We are planning to work with Re-Center to help with PEAC regarding equity.  They have worked 
with many districts in Connecticut.  We are looking at a cost of $25,000 for a year which 
includes training, working with the PEAC committee, consultations, and helping with the 
diversity compliance position.   
 
Mrs. Ku asked if anything has been done about sports being held outside of the high school. 
Dr. Rodrigue said the Town follows a lot of what’s happening with CIAC but they can work 
outside of that because they don’t fall under those guidelines.  She hasn’t spoken to them but 
imagines they will look at their sports too. 
 
Mrs. Harriman-Stites said the Policy Committee continued the discussion of the mask policy, the 
nepotism policy and personnel policies with Suzanne D’Eramo. 
 
Mr. Vouros reported that the Curriculum and Instruction Committee discussed the two policies 
that Kathy Swift would present tonight.  Mrs. Uberti discussed the very successful professional 
development day and believes we struck the right balance in getting people to reflect on their 
beliefs.  Paras have been trained in the middle and high schools and the K-6 training has not 
happened yet.  NWEA has been underway in grades 1 to 8.  The middle school is in the process 
of redoing their schedule and will come to the December 9 meeting.   
 
Ms. Zukowski said the Facilities/CIP/Finance Committee met where the architects presented a 
rough estimate for Hawley HVAC which exceeded the placeholder estimate in the CIP.  They 
are reviewing the plans to draft a finer grained estimate.  It might be split in phases with a focus 
on the 1921 building to begin with. 
 
Dr. Rodrigue stated she would be meeting with Bob Gerbert, Alan Adriani, and the architect to 
create a plan before going to the Board of Finance and move only part of the plan forward.  She 
wants to clarify what is included and the timeline.  We need to decide what will be included in 
each of the three phases. 
 
Student Representative Reports: 
Mr. Jerfy reported that Covid cases at the high school have been rising but our school staff is 
doing a good job.  Students can borrow a desk shield from the main office if needed.  Many 
clubs will have to start meeting virtually especially for the larger clubs and the National Honor 
society is working on a new tutoring platform.   
 
Ms. Clure noted that fall sports would be over this Saturday.  Girls volleyball and boys soccer 
were the two winners this season.  Winter sports are being postponed until January 19.  Last 
Wednesday was National Signing Day when seniors signed to play sports in their chosen 
college.  The marching band and guard’s last competition performance November 7 was held in 
the stadium and their overall score was 93.5 which gave them the bronze medal.  Spirit Week 
was postponed to November 30.  This is an important time for seniors to look at scholarships.   
Mr. Vouros reminded students that the Newtown Scholarship Association has many 
scholarships and encouraged students to contact them.  
 
Financial report: 
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MOTION: Mr. Cruson moved that the Board of Education approve the financial report for the 
month ending October 31, 2020.  Mr. Vouros seconded. 

Mrs. Vadas noted that the Corona Relief Grant was approved by the State for use toward Board 
of Education expenses.  We were able to reallocate over 60% of this funding to cover salary 
expenses related to student support.  These expenses total $384,841. 
The high school is now in the National School Lunch Program and eligible for the free lunch and 
breakfast program.  There were two emergency repairs in October.  Head O’Meadow School 
required a 100 foot expansion joint report on the roofing at a cost of $7,682.00.  Hawley School 
required repairs to three HVAC rooftop units on the 197 wing for $11,212.10.   
 
Ms. Zukowski referred to technology coming in $600,000 over what we budgeted and asked 
how we would cover that expense. 
Mrs. Vadas said we still have funds in the Capital Non-recurring Account. 
 
Ms. Zukowski asked that regarding the alternate review, if it would make sense to include things 
like the corona virus relief grants and show where portions of money were applied. 
Mrs. Vadas noted it was in the financial summary. 
Ms. Zukowski said to leave it on the Covid expense sheet but put an asterisk in the financial 
report noting that information could be found elsewhere. 
 
Motion passes unanimously. 
 
Item 6 – Presentations 
Women’s Studies Curriculum and World Literature Curriculum: 
Newtown High School teacher, Kathy Swift, presented information on these curricula which are 
semester courses in the senior elective program. 
 
Item 7 – Old Business 
COVID-19 Update: 
Dr. Rodrigue noted we’ve had multiple cases in the district impacting classes and staffing. 
K-6 will be fully hybrid on Monday so there will still be a connection with teachers who will be 
working remotely with students. Staffing is our biggest challenge.  She was at Middle Gate 
School this morning where several classes were impacted.  It’s good for students to be in school 
but hybrid is difficult for parents. The hybrid model saves how many have to be quarantined.  
Districts are making their own decisions in their own ways.  We are hiring subs every day. Going 
fully remote will be the hardest decision. 
 
Mr. Vouros asked the protocol when a child is tested and if they go back to school to wait for the 
test results. 
Dr. Rodrigue said if they are ill and the parent pulls them out or the nurse feels they might be ill 
and have to be picked up, it is then up to the doctor.  If there is a suspicion and the student is 
tested, they cannot come back until they have a negative test.   
 
Mr. Vouros asked if those protocols were stated somewhere so parents, doctors and principals 
know the procedure. 
 
Dr. Rodrigue said the medical doctors know that and so do our school nurses as well as the 
local Director of Health.  Anne Dalton has done an extraordinary job.   
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Ms. Zukowski asked if a student is ill and taken to doctor, if the siblings are requested to go 
home that day. 
Dr. Rodrigue said first we find out if the student is sick.  Siblings don’t quarantine until there is a 
positive case in the family. 
 
Mrs. Ku said there were Department of Public Health guidelines and recently they have started 
talking more about incidents of transmission in the schools and asked if there has been any. 
Dr. Rodrigue said there has not.  Anne Dalton went back to all positive cases that were also 
quarantined which are all single cases from a gathering and an adult from a sports team.  We 
know so much more about the virus which has changed the way the medical profession is 
treating it. 
 
Diversity Compliance Coordinator. 
MOTION: Mr. Cruson moved that the Board of Education approve the Diversity Compliance 
Coordinator.  Mrs. Harriman-Stites seconded. 
 
Dr. Rodrigue added an additional item to the working draft of this position. We expected the 
position would cost $60,000 to $65,000 in looking at similar positions outside our district.  We 
would not get it for a few months but believes it is important to establish it this year.  One thing 
is looking at recruitment efforts for this position.  We should only need $30,000 for half the year.  
She would see if the Town side would be interested in sharing use of this position.   
 
Ms. Zukowski asked what the tradeoffs would be hiring this year or in July since things are 
disrupted with Covid.   
Dr. Rodrigue stated the Re-Center was coming in to work with PEAC and it would be great to 
get this position in place so the community feels supported.  Covid stopped everything.  If we do 
the right thing and shape the position and look at recruiting efforts, it would be helpful to the 
district.   
 
Mrs. Leidlein said we have the time to find the right person if we look now instead of later.   
Ms. Zukowski said we talked about finding someone within the staff which would bring good 
knowledge to the position. 
 
Dr. Rodrigue said she started to put feelers out for possible candidates and spoke to various 
groups in the district about having someone internal in this position, but it was more important to 
look outside of the district because we have to look at things like possible bias in the past by a 
staff member and that families might also have that concern.  It was decided that this position 
would better serve the community by looking outside. 
 
Mrs. Harriman-Stites was in full support of this position and taking time to hire the right person.  
If funding is available, we should move forward now. 
 
Motion passes unanimously. 
 
MOTION: Mr. Cruson moved that the Board of Education approve the Grade 10 Algebra I 
Foundations II Curriculum.  Mr. Vouros seconded.  Motion passes unanimously. 

 
MOTION: Mr. Cruson moved that the Board of Education approve the Grade 11 Algebra I 
Foundations III Curriculum.  Mr. Vouros seconded.  Motion passes unanimously. 
 
Policy 4118.237/4218.237/5141.8 Face Masks/Coverings: 
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MOTION: Mr. Cruson moved that the Board of Education approve Policy 
4118.237/4218.237/5141.8 Face Masks/Coverings.  Mrs. Harriman-Stites seconded.   
 
Mrs. Harriman-Stites said the only change is in the “optional” section in bold on page a and the 
first page of the regulation to add “certain activities and athletics” at the end.   
Motion passes unanimously. 
 
Item 8 – New Business 
2021 Schedule of Board of Education Meetings: 
MOTION: Mr. Cruson moved that the Board of Education approve the 2021 Schedule of Board 
of Education Meetings.  Mrs. Harriman-Stites seconded. 
 
Ms. Ku noted that the meeting locations will have to be determined as it’s hard to meet in the 
Council Chambers.  
Ms. Zukowski questioned why there was only one meeting in September.  We could spread out 
agenda items if we had another meeting that month.   
 
Mrs. Leidlein said there are a lot of cases where there were conflicts like open houses and 
teachers getting ready to go back to school.  Having two in September is very challenging. 
Mr. Cruson said it will still conflict with Newtown’s open house schedule.   
 
MOTION: Ms. Zukowski moved to change the dates in September to be the 7th and 21st. 
Mr. Cruson seconded.  
Ms. Zukowski amended the motion to September 8th to accommodate Rosh Hashanah. 
Vote on amendment: 4 ayes, 2 nays (Mrs. Leidlein, Mr. Vouros) Motion passes. 
Vote on main motion: 4 ayes, 2 nays (Mrs. Leidlein, Mr. Vouros)  Motion passes. 
 
MOTION: Mr. Cruson moved that the Board of Education approve the minutes of November 4, 
2020.  Ms. Zukowski seconded.  Vote: 5 ayes, 1 abstained (Mrs. Harriman-Stites) Motion 
passes.   
 
Item 9 – Public Participation 
 
MOTION: Mr. Cruson moved to adjourn.  Mrs. Harriman-Stites seconded.  Motion passes 
unanimously. 
 
Item 10 – Adjournment  
The meeting adjourned at 8:45 p.m. 
 
      Respectfully submitted: 
 
 
      ______________________________________ 
              Daniel J. Cruson, Jr. 
           Secretary 
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