
Board of Education 
Newtown, Connecticut 

 
Minutes of the Board of Education meeting on February 3, 2015 in the council chambers,  
3 Primrose Street.      
          

K. Alexander, Chair     J. Erardi 
L. Roche, Vice Chair (absent)  L. Gejda        

 K. Hamilton, Secretary               R. Bienkowski 
D. Leidlein                 11 Staff 
J. Vouros      16 Public 
D. Freedman             2 Press      

 M. Ku 
 
Mr. Alexander called the meeting to order at 7:32 p.m. 
 
Item 1 – Pledge of Allegiance  
Item 2 – Celebration of Excellence 
Dr. Erardi spoke about Newtown High School junior MacKenzie Page and her fund raising work 
over the past four years.  Since 2011 on her own she started a Great Pumpkin Challenge and 
raised $14,800 for various charities including cancer, a private donor and most recently for the 
Hole in the Wall Gang Camp.  Andrea Keefe, Community Events Coordinator for the camp said 
MacKenzie has volunteered at the camp and also raised $9,365 for them these past four years.    
Mr. Alexander presented MacKenzie with a certificate and spoke about the value of her work 
and the Board’s appreciation. 
 
Item 3 Consent Agenda was moved to the February 17, 2015 meeting.   
 
Item 4 – Public Hearing on the 2015-2016 Budget 
Karyn Holden, 68 Berkshire Road, said that besides academics, the tools to succeed are 
important for the students to learn.  She appreciated the new programs proposed in the budget 
and hoped the Board would consider moving forward with them next year.   
 
Kinga Walsh, 21 Horseshoe Ridge Road, was impressed with the dedication and collaboration 
this year and thanked everyone for their work.  She asked the Board to help the public 
understand what they are looking for and to pass everything in this budget onto the public.   
 
Item 5 – Reports 
Chair Report: Mr. Alexander attended the rigor in math presentation with Mrs. Ku.  He also went 
to the Board of Finance meeting where their concern was discussed about the town audit and 
the excess cost grant.  He also attended the mid-year high school graduation ceremony which 
included 22 students.     
 
Committee Reports: 
Ms. Hamilton said the policy committee met and were close to finishing the 1000 series. The 
finance committee didn’t meet.  She is meeting with Dr. Erardi, Mr. Bienkowski and All-Star in 
the morning.  She would discuss the results of the meeting with Mr. Freedman. 
Mrs. Ku said the Curriculum and Instruction committee met last Thursday and sent forward the 
pastry and baking curriculum.  They also discussed math, science and international studies  
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along with the math program in the high school and middle school.  The math report will be 
given to the Board at the March 17 meeting. 
 
Ms. Hamilton said the Board of Selectman met and approved the RFPs for the space needs 
study which will look at the town buildings and see what state they are in structurally.   
 
Superintendent’s Report: 
Dr. Erardi said they still expected the 20 retirements in the budget.  Approximately ten would 
qualify for the incentive and ten would retire or resign.  We are holding to that number. 
Additional budget adjustments have brought the increase down from 1.48% to 1.27%. 
 
He reviewed the number of cancellations, delayed openings and early dismissals so far this 
year.  We have had four cancellations which bring us to June 15 as the last day of school.   
He asked any available Board members to attend the community forum for seniors Wednesday 
afternoon at 2:30 p.m. at the senior center.   
 
Dr. Erardi also attended the mid-year high school graduation which is a special night for 
graduates and parents.   
The Central Connecticut State University Leadership Cohort gave a presentation to the aspiring 
administrator group. 
 
Megan Milano said that tomorrow the Yale Wiffenpoofs would perform at the high school.  Ninth 
grade orientation will be held February 11.  The high school dance team won the state 
championships for the second year in a row.  Final preparations are being done for the Chinese 
delegation visit. 
 
Riliand Abazi attended a leadership conference in Washington D.C. and this past weekend met 
with state representatives as part of the student government group.  Some members in the 
group for women’s’ rights discussed central education in the high schools.  They said in order to 
prevent abuse it is better to provide students with material earlier in the grades.  Junior year is 
too late.  
 
Ms. Hamilton said that information would be helpful to include in our policies and she requested 
the persons to contact. 
 
Item 6 – Old Business 
Proposed Operational Plan – 2015-2016: 
Mr. Bienkowski explained the items that further reduced the budget to reflect a 1.27% increase.  
We brought our diesel amount down to reach the towns.  Medical self-insurance claims are 
running good at this point.  Dental is a small adjustment.  The All-Star adjustments reflect 
sharing a vehicle with Brookfield. 
 
Dr. Erardi asked the Board to join him in the approximately 30 plus meetings scheduled with 
various groups in the community to speak about this information.  
Ms. Hamilton asked him to share the schedule with the Board.  She also asked Mr. Bienkowski 
to provide what our fund balance has been and the dental claims for the last three years.  He 
provided that information at the meeting. 
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Regional Agriscience Program Presentation: 
Dr. Erardi introduced and thanked Bill Davenport, Director of the program at Nonnewaug High 
School for attending and also representing Shepaug High School. 
 
Mr. Davenport said Nonnewaug has the largest agriscience program but the space has not 
allowed as many students to attend.  Shepaug is preparing to become the 20th center.   
Nonnewuag has 340 students now and they had to refuse 60 for next year.  Danbury, Brookfield 
Sherman, New Fairfield and New Milford have signed agreements and Bethel is still considering 
it.  It would begin at Shepaug the fall of 2018.  They need state approval before starting. We 
have four Newtown students in the program now with five applicants for ninth grade next year.  
When the school is ready the freshmen would start at Shepaug and the upper grades would 
finish at Nonnewaug.   
 
Ms. Hamilton asked the obligation if we signed. 
Mr. Davenport said you would have to come up with a three year average to be able to send 
them.  They would have to go to Shepaug. 
Mrs. Leidlein asked the protocol to be accepted. 
Mr. Davenport said applications are picked up in October and due back in December.  The 
student shadows for a day and are interviewed.  There is no lottery.   
 
Mr. Freedman wanted to know the financial impact for the long term. 
Mr. Davenport said there is a state obligation to send students to an agriscience program if they 
want to attend.   
 
Dr. Erardi said the present cost per student is $6,823.  We are obligated to offer it to every 8th 
grade student and we only pay for those who attend.  However, the student can come back to 
us if they need to leave the program. 
 
Mrs. Leidlein suggested that the finance committee look at this and give a recommendation to 
the Board.   
Mrs. Ku asked if there would be more of a focus on STEM at Shepaug and what happens if the 
travel time is too long and a student wants to stay at Nonnewaug.   
 
Mr. Davenport said there is more focus on STEM there and he felt the drive was only an 
additional ten minutes.   
 
Dr. Erardi said if the Board supports this we would only have one center designated for 
Newtown.   
Mr. Davenport said the agreement is that once Shepaug is ready Newtown would send their 
students there.  You would have to honor that in three years. 
 
Item 7 – New Business 
First Read of Baking and Pastry Curriculum: 
Dr. Gejda introduced department chair Erik Holst-Grubbe and culinary teacher Lori Hoagland. 
 
Mr. Freedman asked the number of students. 
Mrs. Hoagland said there are 100 per year in pastry only with 200 in the intra-level courses.  
There are five to seven students that go on to work in the culinary field. 
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Item 8 – Public Participation – none  
MOTION: Mrs. Leidlein moved to adjourn.  Mr. Freedman seconded.  Motion passes 
unanimously.   
 
Item 9 - Adjournment 
The meeting adjourned at 9:22 p.m. 
  
       Respectfully submitted: 
 
 
 
       _______________________________ 
            Kathryn Hamilton 
                         Secretary 
 
 
 











 
 

Proposal to Establish the  
Shepaug Valley Regional Agriscience STEM Academy  
as Connecticut’s 20th Regional Agriscience Program  

 
Rationale:  
Region 14’s Ellis Clark Regional Agriscience and Technology Program located at Nonnewaug High 
School in Woodbury turns away 50% of their qualified out-of-district 8th grade applicants of students 
each year due to a lack of available seats in the high school. With 23 sending districts that feed into 
Nonnewaug’s regional program, the catchment area is simply too large for one regional agriscience 
program to accommodate. As a result, students with a demonstrated interest in agriscience and 
technology are often turned away. 
 
With Shepaug’s long term viability being questioned due to declining enrollment, the development of 
a Regional Agriscience STEM Academy will address the need for long-term stability in the Region 
while fulfilling a demonstrated need in the larger educational community. 
 
Supporting Data: 

● Ten to fifteen percent of Shepaug graduates who declare a major choose science or 
engineering. 

● Future careers in biotechnology, alternative energy, and environmental science are strongly 
supported by an agriscience and technology program. 

● Westernmost communities currently served by Region 14 include: Sherman, New Milford, 
Newtown, Brookfield, New Fairfield, Bethel, Southbury, and Danbury. These are the 
communities that are proposed for Region 12, Nonnewaug would continue to serve the 
Eastern region of their catchment area: Ansonia, Naugatuck, Oxford, Region 5 (Bethany, 
Woodbridge), Region 16 (Prospect, Beacon Falls), Seymour, and Watertown. 

● The division of the Region 14 catchment area into an eastern and western division would not 
negatively impact their current program; as many as half of the annual applicants are turned 
away. The creation of a western division would allow more students to explore agriscience in 
their high school experience.  

● Danbury implemented Westside Middle School Academy this year, focused on a STEM based 
model of education. These high-caliber students are a natural fit for the Shepaug Regional 
Agriscience STEM Academy in the future. Many of them are currently attending the 
Nonnewaug Open House, demonstrating their interest in agriscience for their high school 
careers: http://bit.ly/1lsoIoO.  

 

http://bit.ly/1lsoIoO


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Vision:  
Agriculture is the nation’s largest employer, with more than 23 million jobs (17 percent of the civilian 
workforce) involved in some facet of American agriculture (FFA, 2014). According to the Bureau of 
Labor and Statistics, agricultural and food scientists careers are projected to grow nine percent from 
2012 - 2022.  Out of the 22 million people who directly work within the agricultural industry only 2 
million are actively involved in "farming" on a daily basis (Bureau of Labor Statistics). The vast 
majority work as either food/agricultural scientists or in business related careers, such as marketing 
and merchandising. 
 
The addition of a Regional Agriscience STEM Academy would provide valuable resources to our 
district while attracting students who are interested in a rigorous, high-quality program of study. These 
students would be chosen through a selective process, and would be required to maintain academic 
and behavioral success in order to remain at Shepaug. The addition of a planned number of students 
to Shepaug will provide the region with a stable population for the future.  
  
  



Shepaug Valley Regional Agriscience STEM Academy 
 
The agricultural science and technology education program includes interrelated components 
such as classroom instruction, laboratory experience, leadership training and supervised work 
experience. 
 

College & Career Pathways/Proposed Areas of Study 
● Plant Science, Horticulture 
● Natural Resources & Environment 
● Biotechnology 
● Animal Science, Veterinary Science 
● Aquaculture & Marine Science 
● Food Science 
● Agricultural Mechanics & Engineering 

Business, Research & Development in any of the areas above 
 
These areas of study would also be enhanced by a concentration in Agriscience Education for 
students who are considering a career in Agricultural Education at the high school level. This program 
would be a first in the nation and a potential partner with UCONN’s Neag School of Education.  
 
Agriscience staff in the program would be CASE certified (http://www.case4learning.org/) to ensure 
alliance with national best practices in the agriscience industry.  
 
The USDA website (http://www3.ag.purdue.edu/USDA/employment/Pages/default.aspx) contains 
valuable information about employment opportunities and future outlook on STEM-based agriscience 
careers. 
  
Resources 
 
International Student Guide to the United States of America; Agriscience Careers: 
http://www.internationalstudentguidetotheusa.com/articles/careersinagriculture.htm 
 
US Department of Agriculture, employment outlook: 
http://www3.ag.purdue.edu/USDA/employment/Pages/default.aspx 
 

http://www.case4learning.org/
http://www3.ag.purdue.edu/USDA/employment/Pages/default.aspx
http://www.internationalstudentguidetotheusa.com/articles/careersinagriculture.htm
http://www3.ag.purdue.edu/USDA/employment/Pages/default.aspx
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