
BOE CIP/Finance/Facilities Committee Meeting Minutes 08/4/2015 
 

ATTENDANCE:   
Mr. David Freedman, Board of Education  Dr. Joseph Erardi, NPS Superintendent 
Ms. Kathy Hamilton, Board of Education Ms. Tanya Gouveia, NPS Business Office 
 
One member of the Public 
   
• CALL TO ORDER 

The Board of Education CIP/Finance/Facilities Committee Meeting was called to order at 
8:07 a.m. 

 
• PUBLIC PARTICIPATION 

None  
 
• APPROVED MINUTES 

Minutes from February 4, 2015. 
 
• COMMUNICATIONS/ANNOUNCEMENTS 

Ms. Hamilton described the MG project as discussed previously with Gino Faiella, Director 
of Facilities and Fred Hurley, Director of Public Works. The committee discussed the 
benefits of moving the Middle Gate Boiler project from the current “Year 2” schedule to 
“Year 1” and adding replacement LED lighting for a comprehensive energy savings project.  
Eversource/CL&P is willing to provide at no charge hookup of a gas line – public works 
would take care of digging the trench in the Spring of 2016 after completion of the trench to 
Sandy Hook for a gas line.  Also, through the Eversource small business program, the 
district is eligible for up to $100,000 0% interest loan to help pay for the project.  It is 
estimated that the payback period would be 4 years which would come out of the BOE 
operating budget and would be offset by efficiency savings through a more efficient boiler 
plant and more efficient LED lighting. 
 
Backup Documents: 
Attachment A: BOE CIP Outline 2016-17/2020-21 
Attachment B: Project Descriptions for Year 1 Projects 
Attachment C: Memo from ABS Regarding MG Project 
Attachment D: Cost Estimates for MG Project 
Attachment E: CIP Process Memo 
 

• UNFINISHED BUSINESS 
None 

 
• NEW BUSINESS 
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o Board of Education Capital Improvement Plan for 2016-17/2020-21 
 

o FUTURE MEETING DATES  
Friday, August 14th, 8am – 9am, Municipal Building Conference Room 1 

 

ACTION ITEMS FOR NEXT MEETING 

Responsible Party Action Due Date 
Ron/Tanya 1) Update financial impact statements for the HS Roof project & MG 

Boiler/Lighting Project 
2) Provide analysis for using cost savings to pay back $100,000 loan. 

8/14/2015 

Ron/Tanya  8/14/2015 
Gino 1) Finish exploring issues brought up by Bob Mitchell (pricing & 

escalation costs as well as scuppers/drains for HS Roof project). 
2) Answer question about gas boiler vs dual fuel gas/oil boiler 

8/14/2015 

Kathy Coordinate meeting with Bob Mitchell. 8/14/2015 
 

• PUBLIC PARTICIPATION 
None 
 

• ADJOURNMENT 
A motion by Ms. Hamilton and second by Mr. Freedman was made to adjourn the 
meeting at 8:35 a.m.  All in Favor 

 
Submitted:  Kathy Hamilton, CIP/Finance/Facilities Committee Chair  
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