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Relevant Information To The Newtown Budget Build

State of Connecticut Unique to Newtown Public Schools
1. The statewide NCEP average increased e Grant Funds
from $15,726 in 2014-15 to $16,249 in * Dept. of Education SERV (2013-2017)
2015-16. Thisis an increase of $523 or 2016-17 Funding $ 295,277
3% « Sandy Hook PTA Foundation 2016-18
2. The Newtown NCEP increased from 2016-17 Funding $302,000
$15,428 in 2014-15 to $15,871 in 2015- 2017-18 Funding $198,000

16. This is an increase of $433 or 2.9%*
3. Total statewide daily membership

declined by 5,493 students (1%) from

530,913 in 2014-15 to 525,420 student in

2015-2016  Answers With Integrity
 Fact Based
 Accountability

l”(),, « Partnership
* Next Steps l“"l* e« Trust
« Informational Meetings . '013,” * Resulting in
« Updating +/- Changes ‘l’fl) * Informed Electorate

As of January 3, 2017

*NCEP for Newtown includes SERV & DOJ funding



/ Budget Reductions

From Budget Builder —— Superintendeni = Board of Educaiion — Board of Finance

S intendent’s Total
ST ($1,248,914) (1.69%)

Superintendent’s Budget |

Request Spending Plan $ T 4,996’756 1.81%




~N

Superintenclent’s Budget
2017-2018

Description 17-18 Proposed
ALARES $46,814,347
BVPLOYEE BENEA TS $ 11,858,322

PURCHASED PROFESSONAL SHRMIGES $ 803,050
PURCHASED PROPERTY SHRMES $ 2193549

OMHER PULRCHASED FRVCGES $ 8,683,251
PALES $ 3,851,938
PROPERTY —EQUPVENT $ 722429
OTHER (BIECTS (emberstips Dues Fess ) 3 69,870
TOTAL CPERATING BUDCET $ 74,996,756

mnmamuwa&) 1.81%



_ / Budget Increase Breakdown

Budgel Increase

requested 1S 1.81%

THE BREAKDOWN
Regularbiueaon 090% S600193

Special Education & Pupil Personnel 0.03% $ 22,685




ﬁramework for the 2017-2018
*' Superintendent s Proposal

Appropriately supporting Federal and State directives

1 Requested New Staii

9 Enerdy, Texthooks &
D Jsuppiies
% Purchased Property
(72 =YServices




/ Budget Reductions

From Budget Builder — Superiniendeni — Board oi Education

C mmlsd 1% ors
roposed New
Statfing Request | $ 248,356

s i

Superintendent

Supporting New
Staffing Requests $ 158,784




Requested New Staff ’
‘Requested New Stall/Spending

STAFFING:
Certified
District World Language (grade 2) 0.50 $ 27,451
Hawley Early Intervention (increase in hours) 0.30 Sl 785
Asst. Superintendent Math — Stipend 0.10 $ 9,500
Asst. Superintendent Social Studies — Stipend 0.10 $ 9.500
Total Certified 1.00 $ 64,186
Non-Certified
Sandy Hook Custodian 1.00 $ 49,899
Reed Paraeducator (Cafeteria) 0.35 $ 6,679
Middle School Asst. Baseball Coach $ 2,342
Middle School Asst. Softball Coach $ 2,342
High School JV Volleyball Coach $ 3,860
Special Education Job Coach (NHS) 0.68 $ 15,984
Director of Human Resources 0.40 $13.492
Total Non-Certified 2.43 $ 94,598

o 3.43 $158,784

10



Proposed 2017-2018 Staffing

2017-2018 Proposed Net Reductions to Staffing

Certified
Sandy Hook Classroom Teachers -2.00 ($113,986)
Head O’Meadow Classroom Teachers -1.00 ($56,993)
Reed Intermediate Classroom Teachers -2.00 ($113,986)
Middle School Classroom Teachers (Grade 8) -2.00 ($113,986)
High School Classroom Teachers (TBA Program of Studies) -1.00 ($56,993)
Non-Certified
High School Custodian (late start date) ($24,949)
Central Office Secretary -0.40 ($14,354)
Total Reductions in Staffing -8.40 ($495,247)

Total Recommended Changes in Staffing* -4.97 ($336,463)

* 3.0 FTE reduction in work force school Social Workers SH, RIS, NMS



. / Energy, Textbooks, &~ Supplies 9

Increased Funding

N 2017-2018
$3,851,938

Note: Increase is $135,720



Requested Supplies e

This increase is $135,720 which represents 10% of the total
budget increase.

Energy increase (electricity & natural gas)
of $171,800

Textbooks increase of $14,492

e 9

General supplies decreased (allocation per

pupil expenditure) by ($50,572)

1



. / Purchased Property Services e

Increased Funding

N 2017-2018
$2,193,549

Note: Increase is $128,588



| / Purchased Property Services e

This increase is $128,588 or a 9.7% of the total budget
Increase.

- Building and Site Maintenance Projects $130,500

- All other accounts decreased by ($1,912)




& Costs Driving the 2017-2018
' Budget

Cost % of Budget
Increase Increase
Personnel Contractual J $821.297 61.7%

Employee Beneiils $341.486 25 6%

11 Other
A p

ut-of-District Student
145,312 10.9)%
lacement y ki) kL

16

$314,220 23.6%




History of Requested Budget vs. Approved Budget




ENROLLMENT OVERVIEW

District Enrollment
2015/16 total: 4,554
2016/17 projected: 4,404
2016/17 actual: 4,422
2017/18 projected: 4,270
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Final Thoughts

==l Shared Service — Purchasing Manager

Reduction in Pay to Participate 1%t of 5 Year Plan
Impact 2017-18

$200 - $160; $150 - $120; $100 - $80

== Reduction in Force — Mental Health Providers

Inform Communit

sl [ransparenc

= Respecting Differences

= Model - Local Government

== Partnership

19



/ 1%,:‘1;,%3%@“‘

T@ \49
o
i mﬁ? Making a
1% ,n difference one

student at a time...

MOhe
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