
Board of Education  
Newtown, Connecticut 

 
Minutes of the Board of Education meeting on September 15, 2015 at 7:30 p.m. in the council 
chambers, 3 Primrose Street, Newtown, CT 
          

K. Alexander, Chair     J. Erardi 
L. Roche, Vice Chair     J. Evans Davila        

 K. Hamilton, Secretary (absent)  R. Bienkowski 
D. Leidlein                 20 Staff 
J. Vouros (absent)               15 Public 
D. Freedman            2 Press 
M. Ku  

   
Mr. Alexander called the meeting to order at 7:03 p.m. 
MOTION: Mrs. Roche moved that the Board of Education go into executive to discuss a teacher 
resignation and invited Dr. Erardi.  Mr. Freedman seconded.  Motion passes unanimously. 
 
Item 1 – Executive Session 
Executive session ended at 7:07 p.m. 
Item 2 – Pledge of Allegiance 
Item 3 (no vote)  
Item 4 – Celebration of Excellence 
Dr. Erardi spoke about Tina Jones, Newtown’s 2015 teacher of the year.  Michelle Hiscavich, 
Chris Geissler and Tom Kuroski spoke about her attributes as a music teacher and that she 
gives her all and her heart to the students. Mr. Alexander presented her with a gift and thanks 
from the Board.   
Mrs. Jones introduced her parents, husband and son and thanked all who came to support her. 
   
Item 5 – Consent Agenda  
Mr. Alexander removed the minutes of September 1, 2015 from the consent agenda. 
MOTION: Mrs. Leidlein moved that the Board of Education approve the consent agenda which 
includes the resignation of Melissa Zigmont, the revised high school fall coaches roster, the 
middle school field trip to Canada, the high school ski club field trip and the correspondence 
report.  Mrs. Roche seconded.  Motion passes unanimously. 
 
MOTION: Mrs. Leidlein moved that the Board of Education approve the minutes of  
September 1, 2015.  Mrs. Ku seconded.  Vote: 5 ayes, 1 abstained (Mrs. Roche)  Motion 
passes. 
 
Item 6 – Public Participation 
Nancy White, 14 Butternut Ridge, looked forward to hearing Mr. Faiella’s report on the CIP. 
 
Item 7 – Reports 
Chair Report: Mr. Alexander met with Dr. Erardi and the chairs of the Board of Finance and 
Legislative Council to discuss the CIP process.  The Town is looking to trim down the debt 
service level from 9% to 8%.  
Superintendent’s Report: Dr. Erardi spoke about the Teacher of the Year program and thanked 
Sandy Hook Assistant Principal Tim Napolitano for organizing this for the district. 
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He and Pat Llodra received a letter from the National September 11 Memorial & Museum 
offering to give us a 10-foot tall seedling from a Callery pear tree for Sandy Hook School.  This 
tree stood on the World Trade Center Plaza and was nearly destroyed.  They now have a 
survivor tree seedling program to share with communities that have overcome tragedy.  This 
tree will be planted at the Sandy Hook Fire Department to honor those service members and 
others lost on 9/11.   
Additional items include providing reports to the Board referred to in Policy 1230, a legislative 
update document from legal counsel, transportation updates from All-Star and a reminder of the 
community forum September 16 at 7 p.m. in the high school lecture hall. 
 
Rilind Abazi said that September 9 students viewed a presentation by Mark Mero, former 
wrestler, who is now a motivational speaker helping students to make the right decisions.  The 
tennis team toured the Billy Jean King Tennis Center.  The school climate committee will begin 
meeting lead by Dana Manning.  He will coordinate with Kayla Disibio to bring more information 
on high school sports.  Regarding the dress code he asked if he and Kayla can do something 
specific to get student dress code information. 
 
Committee Reports: 
Mrs. Ku said the C&I committee discussed how to make the curriculum approval process go 
faster.  Goals were discussed as well as pilot programs. 
Mrs. Davila said the approval process is not efficient.  After the curriculum is written is then goes 
to the subject area teachers so it’s taking several months from start to finish. 
 
Mrs. Roche said the Climate and Culture Committee recently met and established focus areas 
for the new school year.  The three most pressing issues which will involve conversations with 
Mrs. Davila, have to do with the frequency and fidelity of 2015-2016 benchmark assessments, 
thoughtful planning for new instructional initiatives, and continued review of the teacher growth 
plan.  In addition, other focus areas include appropriate information to teachers and students 
transitioning from one school to the next, regarding stipends and honorariums the need for 
consistent practice in advertising the position and dollar placement, personalized professional 
development, and ongoing analysis of declining enrollment and how it will impact class size.     
 
MOTION: Mrs. Leidlein moved that the Board of Education approve the financial report for the 
month ending August 31, 2015.  Mr. Freedman seconded.  
Mr. Bienkowski spoke about the report.   
Mr. Freedman asked when we received the money from the high school fees. 
Mr. Bienkowski said it was received at the beginning of the summer.  All parking permits have 
been collected so we should receive that money this month. 
Mrs. Leidlein asked the age of the high school boiler that needed to be replaced.   
Mr. Faiella said it was five years old. 
Motion passes unanimously. 
 
Item 8 – Old Business 
MOTION: Mrs. Roche moved that the Board of Education approve the CIP as recommended by 
the CIP subcommittee with the addition in year four of the boiler work for Hawley School for 
$1.62M.  Mr. Freedman seconded. 
Mr. Alexander asked if Mr. Faiella spoke to Chuck Boos. 
Mr. Faiella said he did speak to him.  The Hawley boiler project includes adding a third boiler 
and replacing steam pipes with a hot water system in the 1921 section.  The oil tank will be  
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removed and the boiler room vacated.  The boiler work will be least intrusive.  The second 
phase of the $4.5M project includes all mechanical and electrical upgrades to get the 1997 and 
1948 buildings prepared.  Phase 3 is $2.6M and provides air conditioning for the 1948 and 1997 
buildings.    
 
Mr. Alexander asked if it would cost money to break the numbers out. 
Mr. Faiella said there may be some fees involved if the design changes at a cost of possibly 
10% for a complete set of documents.    
 
Mrs. Leidlein said in the June 2012 phase 3 document from Kaestle Boos we chose to do it 
without ADA compliance because Public Building & Site said that was not the direction in which 
to go.   
 
Mrs. Ku wants to explore putting $700,000 for professional services in year two for the cost of 
the redesign. 
Mr. Faiella thought that number was too high. 
Mr. Freedman did not want a random number selected. 
 
Mrs. Leidlein asked how old the middle school boilers were. 
Mr. Faiella said we’ve had them since 1952 but two were decommissioned. 
 
Mr. Alexander asked why the boilers at Hawley would be the next thing to do. 
Mr. Faiella said you can’t run the building without boilers.  There would be damage if they failed.  
The one in the 21 building is giving us problems now.     
Mrs. Leidlein said Public Building & Site should be part of the conversation.  We need to look at 
the big picture. 
Mr. Faiella agreed.  The ADA piece would be a 12-month project with that part of the building 
needing to be closed down during that time.  If we do that we would have to bring in portables 
for the 21 wing.   
 
MOTION: Mrs. Ku moved to amend the motion to add $280,000 to year two of the CIP for 
professional services to be added onto the Hawley roof replacement.  Mrs. Leidlein seconded. 
 
Mr. Alexander feels it would be more effective to include Public Building & Site in this 
discussion.   
Mrs. Leidlein was concerned that there has been no conversation related to this work and 
student learning. 
Mrs. Roche was concerned about putting an unknown number out there but agrees we need to 
have continued conversations on the CIP. 
Mr. Bienkowski feels that we should talk to the architects regarding the needs for Hawley 
School.   
 
Dr. Erardi said the CIP subcommittee has worked diligently and added $1.6M to plan and 
continue to develop the overall scope of Hawley and come back to the Board of Education for 
the following season.  He is not opposed to a placeholder on the CIP but it may be problematic 
about what that might represent.  He supports adding the $1.6M to move this to the Board of 
Finance. 
Vote on amendment: 2 ayes, 3 nays (Mr. Alexander, Mrs. Roche, Mr. Freedman) 
Motion failed. 
Board of Education    -4-    September 15, 2015 



 
Mrs. Roche is not in favor of putting in a random number.   
Mr. Freedman is in support of identifying areas we need to work on for Hawley School.  We 
should go back to Public Building & Site and come back next CIP year with a plan.   
 
Mrs. Leidlein is willing to have it go forward but wants to see changes in the next five-year plan 
for projects that were previously removed.   
Mrs. Roche asked the CIP committee to work on addressing our concerns with the process.    
Motion passes unanimously. 
 
Action on Curricula: 
MOTION: Mrs. Ku moved that the Board of Education approve the high school chemistry, 
biology, physics and IPES curricula.  Mrs. Roche seconded. 
 
Mrs. Leidlein said it’s very confusing to parents that there was no criteria on how a student is 
placed in what level.  This occurs in the Reed years.  We should figure out how to communicate 
this criteria to parents.  Student placement has not been consistent.  Have the criteria be more 
concrete and communicated at an earlier time. 
Dr. Erardi said a math presentation will be made in mid-winter and will include Reed, middle 
school and high school placement decisions. 
Motion passes unanimously. 
 
Facility Study: 
Dr. Erardi referred to the facility study last year.  We need to fully know the charge.  
Administrators will join the committee after October 1 for enrollment and projections.  Another 
conversation will be held around work with the facility study group commissioned by the Board 
of Selectman.  They are waiting for a board partnership.  The proposal and decision made last 
spring was driven by time sensitivity and enrollment projections.  Because the time line has 
changed it should go back to the committee.  He doesn’t feel pressed for time right now.  We 
will possibly look at the 2017-18 school year.   
 
Mrs. Ku said she would like to see the committee look at a long term projection before talking to 
the municipal facility space needs committee.  That should happen before we get back to our 
group.   
Mrs. Leidlein said we need to look at how we are using our facilities based on enrollment and 
optimize our educational programs based on having more space than we need.   
 
Mr. Alexander said we needed more detail on the numbers.  The middle school closing was also 
discussed.  It wouldn’t hurt to ask the facility committee for their assessment on building use.  
It’s better to keep a relatively limited number on the committee.   
 
Dr. Erardi said we will look at the data from last year and also the information requested from 
Mrs. Leidlein.  In November he will bring back from the committee information about 
repurposing our buildings.     
 
Mrs. Roche is concerned about the town repurposing one of our buildings.  We need to know 
the window of how long a school would be closed.  She doesn’t want us to lose complete control 
of one of the schools. 
Dr. Erardi said we need to look at the data and have a partnership between the Board of 
Education and the community.   
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Mr. Freedman asked if someone from the municipal side could sit on our committee.  This is a 
huge decision for the community and it would be helpful if there were community members on 
both ours and municipal committee.   
Dr. Erardi said Mrs. Ku and Ms. Hamilton sit on both committees.  No one was commissioned 
by the Selectman for our committee.  He would also like community members.   
 
Item 9 – New Business 
Mr. Alexander said the listed curricula would be brought back for a second read at the next 
meeting.   
 
Comprehensive School Climate Inventory Report: 
Dr. Erardi said Judy Blanchard was here to answer any questions.  Our next steps will be to 
have conversations between the leadership team in the schools.   
Mrs. Blanchard said there are no significant differences from last year.  Our strengths are in 
adult social support.  The commitment by our safe schools committee is for additional training.   
Dr. Erardi said through our partnership with Education Connection our second step program will 
change the markers significantly next year. 
 
Paraeducator Contract: 
MOTION: Mrs. Leidlein moved that the Board of Education approve the ratified Newtown 
Paraeducators Association contract for the period July 1, 2015 through June 30, 2018.  Mrs. Ku 
seconded.   
 
Mrs. Ku said that she and Ms. Hamilton were part of the negotiating process.  The paraedcators 
came with a positive outlook and had constructive conversations.  She supports this contract.  
Motion passes unanimously. 
 
Budget Calendar: 
MOTION: Mrs. Leidlein moved that the Board of Education approve the budget calendar for 
2016-2017.  Mr. Freedman seconded. 
Motion passes unanimously. 
 
Item 10 – Public Participation 
Karyn Holden, 68 Berkshire Road, is concerned that there is no generator at Hawley School.  
Also, regarding security, there are areas at Sandy Hook School with bad cell service.  It’s 
important to have proper cell service in all schools.  Regarding the facility study, the community 
needs to hear all information.  There is a need to consider the cost to repurpose, move and 
reopen.  Lay out a way to move the children over the next 10 years.  The community needs to 
know what the school will be used for and any savings involved. 
 
Jody Adolfson, 11 Parmalee Hill Road, appreciated the CIP discussion but was disappointed 
that not more money was put in for Hawley School.  She questioned how the facility committee 
said we could save $50,000 by closing Hawley.  They need to understand the phases.   
 
Prabha Makayee, 62 Charter Ridge Drive, said there was some dissention by union members 
regarding the paraprofessional contract giving a 25 cent per hour pay increase for those who 
have a college degree.  She feels this is unfair and everyone should get that increase because 
they do the same job.  She cannot justify her college degree without others receiving an 
increase.  
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Nancy White, 14 Butternut Ridge, was disappointed there were no breakout numbers for 
Hawley.  Some people are saying what they want to do with the building if closed.  We won’t get 
a school back once it’s handed over. 
 
Karen Wilk, 2 Lyrical Lane, spoke about the paraeducator contract.  She asked how we 
reconcile a 25 cent bonus for those with masters degrees when college is not on the job 
description.  It’s not fair or equitable. 
 
Stephanie Dunn, 49 Hi Barlow Road, said what she just heard matters and doesn’t think 
education credentials are the only things that matter.  She is in support of those who just spoke. 
 
MOTION: Mrs. Leidlein moved to adjourn.  Mr. Freedman seconded.  Motion passes 
unanimously. 
 
Item 11 – Adjournment 
The meeting adjourned at 10:08 p.m. 
 
       Respectfully submitted: 
 
 
 
       __________________________________ 
               Keith Alexander 
            Chair 
 



















































































Newtown Public Schools 
District Report

Comprehensive School Climate Inventory  
(CSCI) Measuring the Climate for Learning

Developed by the National School Climate Center (NSCC)
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What is school climate?

•	 School	climate	refers	to	the	quality	of	school	life	as	it	relates	to	norms	and	values,	interpersonal	relations	
and	social	interactions,	and	organizational	processes	and	structures.	

•	 The	school	climate	sets	the	tone	for	all	the	learning	and	teaching	done	in	the	school	environment,	and	is	
predictive of students’ ability to learn and develop in healthy ways. 

•	 All	schools,	like	all	people,	have	a	range	of	strengths	and	weaknesses,	as	well	as	a	distinctive	vision	for	the	
kind	of	school	they	aspire	to	be.	

Measuring school climate: the CSCI

•	 The	CSCI	(Comprehensive	School	Climate	Inventory)	is	a	scientifically	developed	survey	based	on	research	
and theory defining what contributes to positive climates for learning. 

•	 The	CSCI	measures	the	shared	perceptions	of	the	school	community	and	reveals	how	the	populations	
whose	perceptions	were	measured	(e.g.	students,	school	personnel,	and	parents)	feel	about	the	school	
environment. 

Who developed the CSCI? 

•	 The	CSCI	was	developed	by	the	National	School	Climate	Center	(NSCC),	a	non-profit	organization	
dedicated to measuring and improving the climate for learning in schools. NSCC’s mission is to help schools 
integrate	crucial	social,	emotional,	and	ethical	learning	with	academic	instruction	to	enhance	student	
performance,	prevent	dropouts,	reduce	violence,	and	develop	healthy	and	positively	engaged	adults.

I. Introduction
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The	12	Dimensions	of	School	Climate	Measured

Introduction

Staff Only

Dimensions Major Indicators
Safety

 1 Rules and Norms
Clearly communicated rules about physical violence; clearly communicated rules about verbal abuse, harassment, and 
teasing; clear and consistent enforcement and norms for adult intervention.  

 2 Sense of Physical Security Sense that students and adults feel safe from physical harm in the school.

Teaching and Learning

 4 Support for Learning
Use of supportive teaching practices, such as: encouragement and constructive feedback; varied opportunities to 
demonstrate knowledge and skills; support for risk-taking and independent thinking; atmosphere conducive to dialog 
and questioning; academic challenge; and individual attention.

 5 Social and Civic Learning Support for the development of social and civic knowledge, skills, and dispositions including: effective listening, conflict 
resolution, self-reflection and emotional regulation, empathy, personal responsibility, and ethical decision making.

Interpersonal Relationships

 6 Respect for Diversity Mutual respect for individual differences (e.g. gender, race, culture, etc.) at all levels of the school—student-student; 
adult-student; adult-adult and overall norms for tolerance.

 7 Social Support—Adults
Pattern of supportive and caring adult relationships for students, including high expectations for students’ success, 
willingness to listen to students and to get to know them as individuals, and personal concern for students’ problems.

 8 Social Support—Students
Pattern of supportive peer relationships for students, including: friendships for socializing, for problems, for academic 
help, and for new students.

Institutional Environment

 9 School Connectedness/Engagement Positive identification with the school and norms for broad participation in school life for students, staff, and families.

 3 Sense of Social-Emotional Security Sense that students feel safe from verbal abuse, teasing, and exclusion.

 10 Physical Surroundings Cleanliness, order, and appeal of facilities and adequate resources and materials. 

 11 Leadership
Administration that creates and communicates a clear vision, and is accessible to and supportive of school staff and 
staff development.

 12 Professional Relationships Positive attitudes and relationships among school staff that support effectively working and learning together.
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Introduction

This	report	is	intended	to	provide	overall	school	climate	trends	for	the	Newtown	Public	Schools	District.	This	data	covers	
seven	schools:	Hawley	Elementary	School,	Head	O'	Meadow	Elementary	School,	Middle	Gate	Elementary	School,	Sandy	
Hook	Elementary	School,	Reed	Intermediate,	Newtown	Middle	School,	and	Newtown	High	School.	Please	refer	to	the	
individual school reports for more in-depth information on particular school-level trends and areas of strength and need. 

This	report	will	analyze	district	trends	among	student,	staff	and	parent	populations	on	the	elementary,	middle	and	high	
school	levels.	It	is	organized	around	the	following	sections:	(1)	differences	among	the	three	populations	by	school	level;	
(2)	differences	within	each	population;	(3)	breakdown	of	relative	rankings;	(4)	concluding	thoughts	and	questions.	

The	purpose	of	this	report	is	to	identify	the	meaningful	trends	across	the	district.	Incomplete	or	inadequate	data	due	to	
population	size	have	been	omitted.	This	includes	district-wide	charts	on	activity	participation,	since	participation	rates	
vary	widely	among	different	schools.	In	order	to	protect	anonymity,	we	only	share	out	sub-group	information	when	the	
sub-group contains 10 or more constituents. 
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District	Climate	Overview

District-wide Response Rates

The	chart	on	the	next	page	shows	the	response	rates	for	each	population	by	school.	The	survey	responses	are	most	
valuable when they capture the perceptions of all school community members. Where response rates are particularly 
low,	it	is	important	to	note	that	the	voice	represented	may	be	skewed	or	reflect	a	particular	subset	of	your	overall	
community.	In	these	cases,	it	is	critical	to	be	careful	when	interpreting	findings	or	making	decisions	for	next	steps.	For	
schools	where	the	response	rates	are	low,	it	will	be	important	to	review	the	demographic	profile	of	the	respondents	in	
the	individual	school	report,	and	compare	that	to	your	school's	profile.	Please	keep	in	mind	that	even	where	response	
rates	are	low,	the	overall	findings	can	be	used	to	engage	the	community	in	collaborative	efforts	for	school	climate	
improvement.	Additionally,	future	survey	efforts	can	include	specific	plans	to	reach	out	to	groups	that	appear	to	have	
been under-represented here.

The	ideal	thresholds	for	response	rates	are:

•	 Aim	for	as	close	to	100%	completion	as	possible	from	student	body	and	total	staff.	(Goal	should	not	be	lower	than	
85%.)

•	 Aim	for	at	least	40%	for	parents.	(Goal	should	not	be	lower	than	30%.)
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District	Climate	Overview

School Student Response
#/Total (%)

Staff Response
#/Total (%)

Parent Response
#/Total (%)

Hawley School 142*/149 (95.30%) 57*/69 (82.61%) 161*/270 (59.63%)

Head O Meadow Elementary School 132*/140 (94.29%) 62*/78 (79.49%) 97*/246 (39.43%)

Middle Gate Elementary School 158*/176 (89.77%) 55*/80 (68.75%) 89*/296 (30.07%)

Newtown High School 1325*/1710 (77.49%) 179*/246 (72.76%) 172*/1433 (12.00%)

Newtown Middle School 660*/830 (79.52%) 63*/129 (48.84%) 151*/779 (19.38%)

Reed Intermediate School 693*/737 (94.03%) 107*/129 (82.95%) 230*/746 (30.83%)

Sandy Hook Elementary School 148*/161 (91.93%) 78*/90 (86.67%) 191*/280 (68.21%)

      *Figures received from school to represent potential number of respondents.
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District	Climate	Overview

Differences between School Levels

The	following	three	charts	show	the	differences	among	the	elementary,	middle	and	high	school	populations,	for	students,	staff	
and	parents.	All	schools	follow	a	similar	pattern,	displaying	common	areas	of	high	strength	and/or	need	across	the	district.	As	you	
will	see	in	the	chart	at	right,	elementary	students	have	slightly	higher	perceptions	than	students	in	the	middle	school	and	high	
school.	Head	O'	Meadow	Elementary	School	students	report	higher	scores	for	Support	for	Learning	and	Social	Support-Students.
Across	all	schools,	Safety	-	Rules	and	Norms,	Respect	for	Diversity	are	the	two	biggest	overall	strengths.	Social-Emotional	Security	is	
also the greatest area of need across the district. Support for Learning and Social and Civic Learning represent the greatest areas of 
challenge	for	Newtown	High	School	and	Newtown	Middle	School.		The	greatest	variability	between	school	levels/buildings	exists	
at	Social	and	Civic	Learning.	This	is	a	downward	trend	found	among	many	schools,	as	the	explicit	emphasis	on	these	skills	begins	to	
take	a	backseat	to	development	changes	and	an	emphasis	on	testing	and	grades.	
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District	Climate	Overiew
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District	Climate	Overview

Staff perceptions are clearly more positive across multiple dimensions than the perceptions of students and parents. 
Hawley	staff	members	tend	to	have	slightly	higher	ratings,	but	ratings	for	all	schools	levels	intersect	the	most	when	
considering Social Support-Students. 

Professional	Relationships	appear	to	be	a	positive	for	all.	From	this,	staff	members	feel	a	collaborative	and	supportive	
work	environment	is	encouraged.	Leadership	represents	a	more	inconsistent	picture.	It	is	the	lowest	at	Sandy	Hook	
Elementary,	Newtown	High	School,	and	Head	O’	Meadow	Elementary	School.	At	the	middle	and	high	school	level,	staff	at	
Newtown Middle School and Newtown High School have very similar perceptions concerning Sense of Social-Emotional 
Security.	Newtown	High	School	also	represents	the	lowest	scores	for	Safety	Rules	and	Norms,	Support	for	Learning,	Social	
and	Civic	Learning,	Respect	for	Diversity,	Social	Support-Adults,	and	Professional	Relationships.



10 Newtown Public Schools District Report - May 2015 | schoolclimate.org

District	Climate	Overview
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District	Climate	Overview

For	thoughtful	analysis,	30-40%	response	rate	is	recommended	for	parents.	This	range	was	reached	for	a	majority	of	the	schools	
with	the	exceptions	of	Newtown	Middle	School	(20%)	and	Newtown	High	School	(12%).	Typically,	parent	engagement	levels	drop	
as	students	progress	from	elementary	to	middle	and	high	school.	The	highest	response	rate	at	the	elementary	school	level	belongs	
to	Sandy	Hook	Elementary-68%.	

Newtown Middle School and Newtown High School parents have the lowest score for the challenging area of Sense of Social 
Emotional	Security.	The	highest	score	for	Social-Emotional	Security	is	shared	by	Head	O'	Meadow,	Hawley,	Sandy	Hook,	and	Reed	
Intermediate. Support for Learning and Social and Civic Learning also represents variability between building levels for parents. 
Similar	to	student	perceptions,	the	elementary	schools	reach	higher	scores.	Also,	similar	to	students,	Social	Support-Adults	and	
Social Support-Students is a great strength at any building level.
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District	Climate	Overview
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Differences by Population

Overall

Students,	staff	and	parents	follow	a	similar	trend.	Overall,	staff	members	are	more	positive	than	parents	and	students	with	the	
exceptions	of	Sense	of	Physical	Security	Social	Support-Students	and	Physical	Surroundings.	Sense	of	Social-Emotional	Security	
and Social and Civic Learning represents the largest degree of difference between staff and students. Students and parents are 
most	connected	when	considering	Support	for	Learning,	Social	and	Civic	Learning,	and	Social	Support-Adults.	Staff	and	students	
are	also	slightly	more	optimistic	when	considering	Safety	Rules	&	Norms.	Surprisingly,	parents	are	more	optimistic	about	Sense	of	
Physical Security but are sharing the less positive rating for Sense of Social-Emotional Security with students.
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Differences by Population
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Differences by Population

Students

The	chart	at	right	illustrates	the	aggregate	median	scores	for	students	across	all	schools	by	gender.	Gender	differences	
between	male	and	female	students	are	slight.	Females	have	higher	ratings	in	the	areas	of	Social	Support-Adults	and	
Physical	Surroundings.	Males	have	higher	ratings	in	the	area	of	School	Connectedness/Engagement.	There	were	no	
gender	differences	for	Safety	Rules	and	Norms,	Sense	of	Physical	Security,	Social-Emotional	Security,	Support	for	
Learning,	Social	and	Civic	Learning,	Respect	for	Diversity,	and	Social	Support-Students.
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Differences by Population
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Differences by Population

The	chart	at	right	illustrates	the	aggregate	median	scores	for	students	across	all	schools	by	grade.	For	the	most	part,	students’	
perceptions follow a typical pattern of decreasing from positive to neutral scores as they move from grade to grade. 

Safety Rules and Norms is highest at the elementary school level. Social Emotional Security (SES) represents the lowest dimension 
across	all	grade	levels.	The	lowest	score	is	held	by	9th	grade	Newtown	High	School	students	(3.0).	Although	still	below	the	ideal	
rating,	progress	is	reported	as	students	transition	from	9th-10th	grade.	Social	and	Civic	Learning	also	experiences	a	sharp	decline	
from	the	6th	to	the	7th	grade.	This	decline	is	likely	attributable	to	developmental	changes	and	the	greater	focus	on	academics	and	
competition in higher grades. Sense of Physical Security also fluctuates. 7th grade shows the highest score with an increase from 
the	6th	grade	level.	This	dimension	declines	from	the	7th-9th	grade	and	then	shows	an	increase	from	the	9th-11th	grade.	Social	
Support-Adults	remains	positive	throughout	the	high	school	years	with	identical	factor	median	scores	from	the	10-12th	grade.	This	
area	is	encouraging,	as	students	will	hopefully	take	the	guidance	and	support	received	from	staff	to	cope	with	the	independent	
college	or	workforce	lives	they	will	soon	face.	
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Differences by Population

The	chart	at	right	illustrates	the	aggregate	median	scores	for	students	across	all	schools	by	ethnicity.	Overall,	the	highest	
rated	dimension	is	Safety	Rules	and	Norms	and	the	lowest	dimension	is	Sense	of	Social-Emotional	Security.	All	ethnic	
groups	exhibit	similar	patterns,	though	Black/African	American	reported	slightly	lower	score	across	various	dimensions,	
including	Social	and	Civic	Learning	and	Social	Support-Students.	Most	agreement	exists	around	Respect	for	Diversity.		

A	closer	look	at	the	demographic	profile	of	students	in	individual	schools	will	report	how	students	identify	and	where	
the	gap	in	perception	may	exist	for	students	in	the	elementary,	middle	and	high	school	grades.
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Differences by Population

While	staff	exhibit	consistent	patterns	regardless	of	the	length	of	their	tenure	at	the	school,	there	are	systematic	
differences.	First	year	teachers	are	more	positive	in	the	areas	of	Sense	of	Physical	Security,	Sense	of	Social-Emotional	
Security,	Social	and	Civic	Learning,	Respect	for	Diversity,	Social	Support-Adults,	Physical	Surroundings	and	Leadership.	
Staff	in	the	6	to	10	years	range	have	a	lower	regard	for	Social	Support-Adults,	Physical	Surroundings,	Leadership,	and	
Professional	Relationships	than	other	year	levels.	Safety	Rules	and	Norms	and	Social	Support-Adults	represent	the	
highest	dimensions	across	all	staff	years.	Also	notable	is	that	all	staff	are	positive	about	Professional	Relationships	with	
ratings clearly at 4.0 or above.
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Relative	Rankings

This	chart	shows	the	relative	dimension	rankings	for	the	three	populations	among	Newtown	schools.	The	highest	rated	area	
for	students	is	Safety-Rules	and	Norms.	This	signifies	that	the	school	community	believes	there	are	clearly	communicated	rules	
about	violence,	verbal	abuse,	harassment	and	teasing,	as	well	as	consistent	enforcement	and	norms	for	adult	intervention.	Social	
Support-Adults	is	the	highest	for	staff	and	Sense	of	Physical	Security	is	the	highest	for	parents.	

Social	and	Civic	Learning	is	ranked	higher	among	students	and	parents,	indicating	sub-group	populations	within	each	group	may	
be contributing to this dimension leaning toward lower scores. Physical Surroundings is viewed more as a challenge for students 
and	staff	than	for	parents.	Students	rate	this	dimension	#9,	staff	rank	it	#10	and	parents	rank	it	#7.		Students	are	also	experiencing	a	
more	positive	environment	considering	Social	Support	Students.	Students	rank	this	dimension	#4	while	parents	and	staff	rank	this	
#8.	While	Safety-Rules	and	Norms	is	the	most	universal	area	of	strength,	another	key	facet	of	Safety	-	Sense	of	Social-	Emotional	
Security	-	is	at	the	bottom	of	the	list	for	all	populations.	This	means	that	students	are	concerned	about	verbal	abuse,	teasing	and	
harassment,	and	staff	members	and	parents	are	concerned	as	well.
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Relative	Rankings

Relative Factor Rankings by Population

Dimensions Students Staff Parents

Safety Rules & Norms 1 2 3

Sense of Physical Security 7 7 1

Sense of Social-Emotional Security 10 9 10

Support for Learning 6 5 6

Social and Civic Learning 8 4 9

Respect for Diversity 2 3 5

Social Support / Adults 3 1 4

Social Support / Students 4 8 8

School Connectedness / Engagement 5 6 2

Physical Surroundings 9 10 7

Note: If two or more dimensions have the same median score, they are given the same (higher) rank. For example, if two dimensions score a 4.0 and
that is the highest score, they will both be ranked "1" and the next highest score will be ranked "3."
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Relative	Rankings

This	chart	displays	relative	rankings	of	strengths	and	needs	across	students	in	each	building.	For	students,	the	highest	
rated	dimensions	are	Safety	-	Rules	and	Norms	and	Social	Support	Adults.		Newtown	Middle	School	is	the	exception	to	
Social	Support-Adults	with	a	#6	ranking.	Students	tend	to	hold	similar	views	across	buildings,	especially	concerning	key	
areas of strength and need. 

For	all	schools,	Sense	of	Social-Emotional	Security	and	Social	and	Civic	Learning	are	at	the	bottom	of	the	list.		Reed	
Intermediate	and	Hawley	School	represent	the	highest	rankings	for	Social	and	Civic	Learning-#4	at	Hawley	and	#3	at	
Reed	Intermediate.	Sense	of	Physical	Security	also	shows	more	of	a	challenge	to	most	schools	with	overall	low	rankings.	
Newtown	Middle	School	is	the	exception	with	a	#1	ranking.
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Relative	Rankings

Relative Factor Rankings by Student

Schools /
Dimensions

Safety
Rules &
Norms

Sense of
Physical
Security

Sense of Social-
Emotional
Security

Support for
Learning

Social and
Civic

Learning

Respect for
Diversity

Social
Support /

Adults

Social
Support /
Students

School
Connectedness /

Engagement

Physical
Surroundings

Hawley School 1 9 10 8 4 3 2 5 7 6

Head O Meadow
Elementary School 1 8 10 5 7 3 3 2 6 9

Middle Gate
Elementary School 1 9 10 6 4 3 2 6 5 8

Newtown High
School 1 4 10 8 9 1 3 4 7 6

Newtown Middle
School 1 1 10 7 9 1 5 1 6 8

Reed Intermediate
School 1 3 10 9 3 2 3 3 3 3

Sandy Hook
Elementary School 1 9 10 7 5 2 2 5 4 8

Note: If two or more dimensions have the same median score, they are given the same (higher) rank. For example, if two
dimensions score a 4.0 and that is the highest score, they will both be ranked "1" and the next highest score will be
ranked "3."
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Relative	Rankings

For	staff,	the	highest	rated	dimension	is	Social	Support	-	Adults.	It	is	clear	that	the	adults	care	about	their	students	
and	have	high	expectations	and	strong	personal	concern	for	their	wellbeing	—	and	this	perceived	strongly	by	all	staff	
members.		The	lowest	rated	dimensions	are	Social	Emotional	Security,	Leadership,	and	Physical	Surroundings.	
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Relative	Rankings

Relative Factor Rankings by
Faculty

Schools /
Dimensions

Safety
Rules &
Norms

Sense of
Physical
Security

Sense of
Social-

Emotional
Security

Support
for

Learning

Social and
Civic

Learning

Respect
for

Diversity

Social
Support /

Adults

Social
Support /
Students

School
Connectedness /

Engagement

Physical
Surroundings Leadership Professional

Relationships

Hawley School 6 9 11 7 5 3 1 9 3 12 8 2

Head O
Meadow

Elementary
School

1 7 8 6 4 2 2 9 9 11 12 4

Middle Gate
Elementary

School
6 8 11 7 1 1 1 8 5 12 8 4

Newtown High
School 1 3 11 3 9 3 1 3 3 10 12 3

Newtown
Middle School 1 8 12 4 6 3 2 8 5 11 10 6

Reed
Intermediate

School
2 4 12 8 4 3 1 10 9 7 11 4

Sandy Hook
Elementary

School
1 11 9 6 4 1 1 7 7 10 12 5

Note: If two or more dimensions have the same median score, they are given the same (higher)
rank. For example, if two dimensions score a 4.0 and that is the highest score, they will both be
ranked "1" and the next highest score will be ranked "3."
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Relative	Rankings

For	parents,	the	highest	rated	dimension	is	Sense	of	Physical	Security.	Middle	Gate	is	the	exception	with	a	#6	ranking.		
Parents	also	show	more	variability	Social	Support	Adults	than	students	and	staff.		The	lowest	rated	dimension	for	most	
schools	is	Sense	of	Social-Emotional	Security.	As	with	students,	Social	and	Civic	Learning	is	ranked	closer	to	the	bottom.	
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Relative	Rankings

Relative Factor Rankings by Parent

Schools /
Dimensions

Safety
Rules &
Norms

Sense of
Physical
Security

Sense of Social-
Emotional
Security

Support for
Learning

Social and
Civic

Learning

Respect for
Diversity

Social
Support /

Adults

Social
Support /
Students

School
Connectedness /

Engagement

Physical
Surroundings

Hawley School 3 1 10 6 6 6 5 6 2 3

Head O Meadow
Elementary School 2 1 10 5 9 6 3 6 3 6

Middle Gate
Elementary School 2 5 10 6 7 3 3 7 1 7

Newtown High
School 1 1 10 8 9 1 4 7 4 6

Newtown Middle
School 2 1 10 7 9 2 4 6 4 8

Reed Intermediate
School 2 1 10 5 9 5 5 5 4 2

Sandy Hook
Elementary School 3 1 10 5 8 6 4 6 2 9

Note: If two or more dimensions have the same median score, they are given the same (higher) rank. For example, if two
dimensions score a 4.0 and that is the highest score, they will both be ranked "1" and the next highest score will be
ranked "3."
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Conclusion

This	district	analysis	highlights	several	trends	throughout	the	Newtown	Public	Schools	District.	Following	is	a	
summary	by	major	areas:	

Safety: 

•	 Rules	and	Norms	are	consistently	rated	very	high	across	all	populations	and	all	school	levels.	The	ability	to	
develop	well	communicated	and	well	understood	rules	and	norms	about	physical	violence,	verbal	abuse	and	
harassment is a foundational strength to be leveraged. 

•	 Social-Emotional	Safety	is	the	universal	area	of	need	across	all	populations	district-wide.	Across	the	board,	
parents	rate	this	higher	than	students	and	lower	or	equal	to	staff.	Research	has	shown	that	cultivating	
upstanders	is	a	powerful	way	to	drastically	reduce	bullying	and	harassment	in	a	visible,	high-impact	and	long-
term	way.	This	will	be	a	useful	opportunity	for	improvement	that	the	district	can	explore.	

Questions for further consideration: 

o	 Are	the	rules	and	guidelines	in	Newtown	district	consistent	for	both	Physical	and	Social-Emotional	safety?	Are	
there practices and policies that have been instituted to ensure physical safety that can be usefully adapted 
for	social-emotional	safety?	How	can	the	rules	be	modified	to	more	explicitly	target	verbal	harassment	and	
bullying?

o	 Are	there	specific	sub-groups	within	the	schools	who	feel	particularly	negative	compared	to	others	in	regard	
to	Social-Emotional	Safety?	If	so,	what	initiatives	can	be	implemented	or	further	research	done	to	address	their	
concerns and improve the overall climate? 

o How can the success of "upstander behavior" be harnessed and cultivated? 
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Teaching	&	Learning:	

•	 Typically,	these	dimensions	are	consistently	high	among	students	and	staff	at	the	elementary	schools.	Newtown	
is	reflecting	a	common	perception	when	digging	deeper	into	the	sub-group	grade	level	information.	The	
difference	in	findings	is	typical	as	staff	members	are	the	ones	teaching	the	skills.	These	dimensions	are	often	
more	explicit	to	staff	than	they	are	to	students,	especially	in	the	higher	grades	as	social	and	civic	learning	
becomes a more implicit aspect of the curricula. 

•	 Throughout	the	district,	parents	have	the	highest	scores	at	the	elementary	schools.	This	means	they	feel	like	
their	children	are	getting	varied	opportunities	to	demonstrate	their	skills,	are	supported	for	independent	
thinking,	receive	academic	challenge	and	support	and	individual	attention.	

Questions for further consideration: 

o Is there consistency in the mission and structure of the school at the classroom level vs. the school level? Is there 
consistency across campuses that support a smooth transition for students? When you dig deeper into school 
reports,	do	you	see	how	this	impacts	schools,	grades	and	sub-groups?

o What are the goals for Social and Civic Learning across the district? In what specific ways are students 
experiencing	Social	and	Civic	Learning	and	Support	for	Learning	differently	from	teachers?	

o How is Social and Civic Learning incorporated into the curriculum at Newtown elementary schools? How can 
this	be	modified	to	also	extend	to	the	middle	school?	

o	 Is	there	a	potential	disconnect	between	implicit	vs.	explicit	teaching?	How	can	Social	and	Civic	Learning	
concepts be conveyed in a way that resonates with students and parents as much as it does with staff 
members? 

Conclusion
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Interpersonal Relationships: 

•	 Social	Support	-	Adults	is	consistently	rated	very	high	across	student	and	staff	populations.	This	is	a	foundational	
attribute and a strength that can be leveraged. 

Questions for further consideration: 

o	 How	is	Respect	for	Diversity	underscored	&	reflected	in	adult-to-adult;	student-to-	student;	and	adult-to-student	
relationships within the school? 

o Why are some student groups and grades rating Respect for Diversity higher than others? What can be done to 
boost respect among groups with lower ratings?

o	 How	can	a	strong	sense	of	Social	Support	among	students	be	extended	to	create	a	stronger	sense	of	
community and respect? How does the school engage parents and what efforts would enhance this 
relationship? 

Institutional Environment: 

•	 Student	ratings	for	the	School	Connectedness/Engagement	are	very	positive	in	elementary	schools,	and	then	
ratings	slightly	decline,	as	is	the	tendency	for	all	ratings	to	decline	as	students	advance.	

Questions for further discussion: 

o	 How	can	a	strong	sense	of	School	Connectedness/Engagement	among	parents	be	extended	to	create	an	even	
stronger sense of community among students and staff? How does the school engage parents and what efforts 
would enhance this relationship?

Staff	Only	Dimensions:	

•	 Professional	Relationships	is	consistently	rated	positive	in	the	district.	This	is	a	foundational	strength	to	leverage	
for	improvement	in	linked	areas,	such	as	Social	and	Civic	Learning.	

Conclusion
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Conclusion

•	 Staff	members	reflect	varying	perceptions	of	the	Leadership	dimension,	and	it	may	be	useful	to	review	the	
individual reports for more details on how this is reflected at the school-level. 
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NEWTOWN BOARD OF EDUCATION 
MONTHLY FINANCIAL REPORT 

AUGUST 31, 2015 
 

SUMMARY 
 
 
Information available for the second financial report in fiscal year 2015-16 continues to be 
limited at this time.  This is generally the case as anticipated obligations are not indicated and 
would end up being the budgeted numbers until the account-by-account analysis progresses.  
Any event that would negatively impact our budget as the school year begins will be addressed 
and brought forward immediately.  Routine account analyses begin as time allows throughout the 
year.  The main object accounts are all in a positive position.  
 
This report includes the budget adjustments which the Board acted on at the September 1st 
meeting.  The approved budget column will remain as it is now going forward.   
 
During the month of August, the Board of Education spent approximately $3.4M; $1.9M on 
Salaries and $1.5M for all other objects.  This report includes the first teacher payroll which 
occurred on August 28th .  A good portion of the certified salaries are encumbered at this time but 
there is more to do.  Para Educators will start to hit the books during September.  
 
 Three significant emergency repairs took place over the summer.  1) HOM – a water leak 
between the well and the school which involved extensive excavation, electrical repairs, and 
blacktop replacement $41,000; 2) NHS – three cracked boiler sections were replaced at a cost of 
$8,484; 3) NMS – boiler piping repairs costing $11,873.  All these project needs were identified 
in May and June but couldn’t be encumbered against last year due to a lack of available funds. 
 
The budget is extremely lean and will be monitored closely with important issues identified as 
quickly as we become aware of them.   
 
 
 
 
 
 
 
 
 
 
 
 
 
Ron Bienkowski 
Director of Business 
September 8, 2015 
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TERMS AND DEFINITIONS 
 
The Newtown Board of Education’s Monthly Financial Report provides summary financial 
information in the following areas: 
 
 Object Code – a service or commodity obtained as the result of a specific expenditure 

defined by eight categories:  Salaries, Employee Benefits, Professional Services, 
Purchased Property Services, Other Purchased Services, Supplies, Property, and 
Miscellaneous. 

 
 Expense Category – further defines the type of expense by Object Code 

 
 Expended 2014-15 – unaudited expenditures from the prior fiscal year (for comparison 

purposes) 
 
 Approved Budget – indicates a town approved financial plan used by the school district 

to achieve its goals and objectives. 
 

 YTD Transfers – identified specific cross object codes requiring adjustments to provide 
adequate funding for the fiscal period.  This includes all transfers made to date. 
 

 Current Transfers – identifies the recommended cross object codes for current month 
action. 

 
 Current Budget – adjusts the Approved Budget calculating adjustments (+ or -) to the 

identified object codes. 
 
 Year-To-Date Expended – indicates the actual amount of cumulative expenditures 

processed by the school district through the month-end date indicated on the monthly 
budget summary report. 

 
 Encumbered – indicates approved financial obligations of the school district as a result of 

employee salary contracts, purchasing agreements, purchase orders, or other identified 
obligations not processed for payment by the date indicated on the monthly budget 
summary report. 

 
 Balance – calculates object code account balances subtracting expenditures and 

encumbrances from the current budget amount indicating accounts with unobligated 
balances or shortages. 
 

 Anticipated Obligation - is a column which provides a method to forecast expense 
category fund balances that have not been approved via an encumbrance, but are 
anticipated to be expended or remain with an account balance to maintain the overall 
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budget funding level.  Receivable revenue (i.e., grants) are included in this column which 
has the effect of netting the expected expenditure. 
 

 Projected Balance - calculates the object code balances subtracting the Anticipated 
Obligations.  These balances will move up and down as information is known and or 
decisions are anticipated or made about current and projected needs of the district.   
 

 
The monthly budget summary report also provides financial information on the State of 
Connecticut grant reimbursement programs (Excess Cost and Agency Placement Grants and 
Magnet Grant Transportation).  These reimbursement grants/programs are used to supplement 
local school district budget programs as follows: 
 
Excess Cost Grant – this State of Connecticut reimbursement grant is used to support local 
school districts for education costs of identified special education students whose annual 
education costs exceed local prior year per pupil expenditure by 4 ½.  Students placed by the 
Department of Child and Family Services (DCF) are reimbursed after the school district has met 
the prior year’s per pupil expenditure.  School districts report these costs annually in December 
and March of each fiscal year.  State of Connecticut grant calculations are determined by 
reimbursing eligible costs (60%-100%) based on the SDE grant allocation and all other town 
submittals.  Current year receipts results from the state reporting done in December.  We receive 
notice of what we are eligible for in early April.  
 
Magnet Transportation Grant – provides reimbursement of $1,300 for local students attending 
approved Magnet school programs.  The budgeted grant is $62,400 for this year. 
 
The last portion of the monthly budget summary reports school generated revenue fees that are 
anticipated revenue to the Town of Newtown.  Fees include: 
 
 High school fees for three identified programs with the highest amount of fees anticipated 

from the high school sports participation fees, and 
 Miscellaneous fees. 
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OBJECT 

CODE EXPENSE CATEGORY

EXPENDED 

2014 - 2015

APPROVED 

BUDGET    

C

U

R

R

CURRENT 

BUDGET         

YTD 

EXPENDED ENCUMBER    BALANCE    

ANTICIPATED 

OBLIGATIONS    

PROJECTED 

BALANCE    

GENERAL FUND BUDGET

100 SALARIES 44,815,249$       45,087,071$      45,087,071$     2,662,472$      37,988,413$    4,436,186$        (64,836)$             4,501,022$         

200 EMPLOYEE BENEFITS 11,114,368$       10,705,454$      10,705,454$     2,862,046$      6,401,308$      1,442,100$        -$                        1,442,100$         

300 PROFESSIONAL SERVICES 907,519$            788,173$           788,173$          68,856$           162,818$         556,499$           (62,274)$             618,773$            

400 PURCHASED PROPERTY SERV. 2,148,955$         2,133,580$        2,133,580$       275,205$         679,423$         1,178,952$        -$                        1,178,952$         

500 OTHER PURCHASED SERVICES 7,314,702$         7,625,933$        7,625,933$       933,342$         3,135,265$      3,557,326$        (1,319,397)$        4,876,723$         

600 SUPPLIES 4,431,039$         4,391,767$        4,391,767$       446,998$         304,576$         3,640,193$        -$                        3,640,193$         

700 PROPERTY 532,858$            786,012$           786,012$          440,821$         52,623$           292,568$           -$                        292,568$            

800 MISCELLANEOUS 67,705$              69,956$             69,956$            42,021$           1,089$             26,846$             -$                        26,846$              

TOTAL GENERAL FUND BUDGET 71,332,395$       71,587,946$      71,587,946$     7,731,760$      48,725,516$    15,130,670$      (1,446,507)$        16,577,177$       

900 TRANSFER  NON-LAPSING 12,909$              

GRAND TOTAL 71,345,304$       71,587,946$      71,587,946$     7,731,760$      48,725,516$    15,130,670$      (1,446,507)$        16,577,177$       

( Unaudited )

Excess Cost Grant Reimbursement  -  Budgeted 75.00% T.B.D. 1,446,507$         

NEWTOWN BOARD OF EDUCATION

BUDGET SUMMARY REPORT
FOR THE MONTH ENDING  -  AUGUST 31, 2015 

1 9/3/2015
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OBJECT 

CODE EXPENSE CATEGORY

EXPENDED 

2014 - 2015

APPROVED 

BUDGET    

C

U

R

R

CURRENT 

BUDGET         

YTD 

EXPENDED ENCUMBER    BALANCE    

ANTICIPATED 

OBLIGATIONS    

PROJECTED 

BALANCE    

NEWTOWN BOARD OF EDUCATION

BUDGET SUMMARY REPORT
FOR THE MONTH ENDING  -  AUGUST 31, 2015 

100 SALARIES

030 Administrative Salaries 3,006,639$         3,171,452$        3,171,452$       442,592$         2,724,057$      4,804$               -$                        4,804$                

040 Teachers & Specialists Salaries   30,187,768$       29,940,913$      29,940,913$     1,210,968$      28,752,755$    (22,810)$           (19,368)$             (3,442)$               

060 Early Retirement 32,000$              84,500$             84,500$            52,500$           -$                     32,000$             -$                        32,000$              

070 Continuing Ed./Summer School 89,828$              93,673$             93,673$            44,853$           38,302$           10,518$             -$                        10,518$              

082 Homebound & Tutors Salaries 372,132$            326,936$           326,936$          17,578$           3,111$             306,247$           -$                        306,247$            

084 Certified Substitutes 534,674$            594,875$           594,875$          -$                     154,095$         440,780$           -$                        440,780$            

086 Coaching/Activities 525,627$            543,480$           543,480$          -$                     -$                     543,480$           -$                        543,480$            

088 Staff & Program Development 204,214$            205,000$           205,000$          59,727$           6,860$             138,414$           -$                        138,414$            

CERTIFIED SALARIES 34,952,882$       34,960,829$      34,960,829$     1,828,217$      31,679,180$    1,453,432$        (19,368)$             1,472,800$         

090 Supervisors/Technology Salaries 638,531$            756,854$           756,854$          99,142$           624,665$         33,047$             -$                        33,047$              

100 Clerical & Secretarial salaries 2,000,375$         2,036,645$        2,036,645$       183,819$         1,867,798$      (14,973)$           -$                        (14,973)$             

110 Educational Assistants 2,094,517$         1,988,010$        1,988,010$       40,500$           12,816$           1,934,695$        (7,034)$               1,941,729$         

120 Nurses & Medical advisors 669,915$            650,266$           650,266$          33,006$           634,283$         (17,023)$           (14,196)$             (2,827)$               

130 Custodial & Maint Salaries 2,822,235$         2,817,500$        2,817,500$       364,361$         2,426,723$      26,416$             -$                        26,416$              

140 Non Certified Salary Adjustment -$                        114,036$           114,036$          -$                     -$                     114,036$           -$                        114,036$            

150 Career/Job salaries 198,470$            230,858$           230,858$          19,511$           116,471$         94,876$             -$                        94,876$              

155 Special Education Svcs Salaries 864,058$            971,191$           971,191$          47,885$           550,509$         372,797$           (24,238)$             397,035$            

170 Attendance & Security Salaries 213,578$            235,265$           235,265$          18,049$           75,969$           141,247$           -$                        141,247$            

260 Extra Work - Non-Cert 92,025$              76,254$             76,254$            22,315$           -$                     53,939$             -$                        53,939$              

280 Custodial & Maint. Overtime 233,174$            210,363$           210,363$          5,565$             -$                     204,798$           -$                        204,798$            

290 Civic activities/Park & Rec 35,490$              39,000$             39,000$            101$                -$                     38,899$             -$                        38,899$              

NON-CERTIFIED SALARIES 9,862,368$         10,126,242$      10,126,242$     834,255$         6,309,233$      2,982,754$        (45,468)$             3,028,222$         

SUBTOTAL SALARIES 44,815,249$       45,087,071$      45,087,071$     2,662,472$      37,988,413$    4,436,186$        (64,836)$             4,501,022$         

2 9/3/2015
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NEWTOWN BOARD OF EDUCATION

BUDGET SUMMARY REPORT
FOR THE MONTH ENDING  -  AUGUST 31, 2015 

200 EMPLOYEE BENEFITS

300 Medical & Dental Expenses          8,713,310$         8,192,380$        8,192,380$       2,117,409$      6,031,731$      43,240$             -$                        43,240$              

310 Life Insurance 84,500$              87,337$             87,337$            13,627$           -$                     73,710$             -$                        73,710$              

320 FICA & Medicare 1,330,558$         1,347,487$        1,347,487$       105,184$         -$                     1,242,303$        -$                        1,242,303$         

330 Pensions 442,437$            501,329$           501,329$          482,909$         8,961$             9,459$               -$                        9,459$                

340 Unemployment & Employee Assist. 63,883$              74,000$             74,000$            600$                -$                     73,400$             -$                        73,400$              

350 Workers Compensation 479,680$            502,921$           502,921$          142,318$         360,616$         (13)$                  -$                        (13)$                    

SUBTOTAL EMPLOYEE BENEFITS 11,114,368$       10,705,454$      10,705,454$     2,862,046$      6,401,308$      1,442,100$        -$                        1,442,100$         

300 PROFESSIONAL SERVICES

370 Professional Services 744,428$            567,155$           567,155$          29,792$           156,214$         381,149$           (62,274)$             443,423$            

380 Professional Educational Ser. 163,091$            221,018$           221,018$          39,064$           6,604$             175,350$           -$                        175,350$            

SUBTOTAL PROFESSIONAL SVCS 907,519$            788,173$           788,173$          68,856$           162,818$         556,499$           (62,274)$             618,773$            

400 PURCHASED PROPERTY SVCS

400 Buildings & Grounds Services 645,531$            661,375$           661,375$          136,915$         329,890$         194,570$           -$                        194,570$            

410 Utility Services - Water & Sewer 109,859$            116,000$           116,000$          5,527$             -$                     110,473$           -$                        110,473$            

440 Building, Site & Emergency Repairs 507,859$            460,850$           460,850$          51,449$           41,000$           368,401$           -$                        368,401$            

490 Equipment Repairs 274,022$            296,738$           296,738$          25,094$           29,734$           241,910$           -$                        241,910$            

500 Rentals - Building & Equipment 297,181$            317,117$           317,117$          56,220$           173,955$         86,942$             -$                        86,942$              

510 Building & Site Improvements 314,503$            281,500$           281,500$          -$                     104,844$         176,656$           -$                        176,656$            

SUBTOTAL PUR. PROPERTY SER. 2,148,955$         2,133,580$        2,133,580$       275,205$         679,423$         1,178,952$        -$                        1,178,952$         

3 9/3/2015
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NEWTOWN BOARD OF EDUCATION

BUDGET SUMMARY REPORT
FOR THE MONTH ENDING  -  AUGUST 31, 2015 

500 OTHER PURCHASED SERVICES

520 Contracted Services 412,606$            462,477$           462,477$          200,084$         100,834$         161,560$           -$                        161,560$            

540 Transportation Services 3,839,746$         3,934,792$        3,934,792$       70,012$           -$                     3,864,780$        (259,843)$           4,124,623$         

570 Insurance - Property & Liability 325,587$            356,941$           356,941$          125,321$         223,712$         7,908$               -$                        7,908$                

610 Communications 122,190$            130,583$           130,583$          11,734$           98,880$           19,969$             -$                        19,969$              

625 Printing Services 35,776$              39,582$             39,582$            1,596$             3,979$             34,007$             -$                        34,007$              

630 Tuition - Out of District 2,358,090$         2,469,221$        2,469,221$       523,061$         2,694,310$      (748,150)$         (1,059,554)$        311,404$            

640 Student Travel & Staff Mileage 220,707$            232,337$           232,337$          1,534$             13,551$           217,252$           -$                        217,252$            

SUBTOTAL OTHER PURCHASED SER. 7,314,702$         7,625,933$        7,625,933$       933,342$         3,135,265$      3,557,326$        (1,319,397)$        4,876,723$         

600 SUPPLIES

660 Instructional & Library Supplies 853,956$            911,445$           911,445$          158,175$         171,262$         582,008$           -$                        582,008$            

684 Software, Medical & Office Sup. 205,275$            222,105$           222,105$          10,403$           63,106$           148,596$           -$                        148,596$            

690 Plant Supplies 379,403$            375,100$           375,100$          82,952$           46,057$           246,091$           -$                        246,091$            

710 Electric 1,466,532$         1,455,657$        1,455,657$       141,773$         -$                     1,313,884$        -$                        1,313,884$         

720 Propane & Natural Gas 308,569$            380,546$           380,546$          12,003$           -$                     368,543$           -$                        368,543$            

730 Fuel Oil 549,889$            502,320$           502,320$          -$                     -$                     502,320$           -$                        502,320$            

750 Fuel For Vehicles & Equip. 410,399$            337,025$           337,025$          -$                     -$                     337,025$           -$                        337,025$            

790 Textbooks 257,017$            207,569$           207,569$          41,692$           24,151$           141,726$           -$                        141,726$            

SUBTOTAL SUPPLIES 4,431,039$         4,391,767$        4,391,767$       446,998$         304,576$         3,640,193$        -$                        3,640,193$         
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NEWTOWN BOARD OF EDUCATION

BUDGET SUMMARY REPORT
FOR THE MONTH ENDING  -  AUGUST 31, 2015 

700 PROPERTY

830 Capital Improvements (Sewers) 124,177$            124,177$           124,177$          95,793$           -$                     28,384$             -$                        28,384$              

870 Technology Equipment 378,975$            549,144$           549,144$          345,028$         50,824$           153,292$           -$                        153,292$            

880 Other Equipment 29,706$              112,691$           112,691$          -$                     1,799$             110,892$           -$                        110,892$            

SUBTOTAL PROPERTY 532,858$            786,012$           786,012$          440,821$         52,623$           292,568$           -$                        292,568$            

800 MISCELLANEOUS

910 Memberships 67,705$              69,956$             69,956$            42,021$           1,089$             26,846$             -$                        26,846$              

SUBTOTAL MISCELLANEOUS 67,705$              69,956$             69,956$            42,021$           1,089$             26,846$             -$                        26,846$              

TOTAL LOCAL BUDGET 71,332,395$       71,587,946$      71,587,946$     7,731,760$      48,725,516$    15,130,670$      (1,446,507)$        16,577,177$       

5 9/3/2015
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NEWTOWN BOARD OF EDUCATION

BUDGET SUMMARY REPORT
FOR THE MONTH ENDING  -  AUGUST 31, 2015 

2015-16

APPROVED %

SCHOOL GENERATED FEES BUDGET RECEIVED BALANCE RECEIVED

HIGH SCHOOL FEES

NURTURY PROGRAM $8,000 $0.00 $8,000.00 0.00%

PARKING PERMITS $20,000 $0.00 $20,000.00 0.00%

PAY FOR PARTICIPATION IN SPORTS $84,800 $0.00 $84,800.00 0.00%

$112,800 $0.00 $112,800.00 0.00%

MISCELLANEOUS FEES $500 $0.00 $500.00 0.00%

TOTAL SCHOOL GENERATED FEES $113,300 $0 $113,300 $0

6 9/3/2015



GRANT

 

                      OFFSETTING REVENUE INCLUDED IN ANTICIPATED OBLIGATIONS

OBJECT EXPENSE CATEGORY BUDGETED ANTICIPATED RECEIVED EXPECTED BALANCE

100 SALARIES (64,836)$             -$                        -$                        (64,836)$             -$                        (64,836)$             -$                        

200 EMPLOYEE BENEFITS -$                        -$                        -$                        -$                        -$                        -$                        -$                        

300 PROFESSIONAL SERVICES (62,274)$             -$                        -$                        (62,274)$             -$                        (62,274)$             -$                        

400 PURCHASED PROPERTY SERV. -$                        -$                        -$                        -$                        -$                        -$                        -$                        

500 OTHER PURCHASED SERVICES (1,319,397)$        -$                        -$                        (1,319,397)$        -$                        (1,319,397)$        -$                        

600 SUPPLIES -$                        -$                        -$                        -$                        -$                        -$                        -$                        

700 PROPERTY -$                        -$                        -$                        -$                        -$                        -$                        -$                        

800 MISCELLANEOUS -$                        -$                        -$                        -$                        -$                        -$                        -$                        

TOTAL GENERAL FUND BUDGET (1,446,507)$        -$                        -$                        (1,446,507)$        -$                        (1,446,507)$        -$                        

100 SALARIES

030 Administrative Salaries -$                        -$                        -$                        

040 Teachers & Specialists Salaries   (19,368)$             (19,368)$             (19,368)$             -$                        

060 Early Retirement -$                        -$                        -$                        

070 Continuing Ed./Summer School -$                        -$                        -$                        

082 Homebound & Tutors Salaries -$                        -$                        -$                        

084 Certified Substitutes -$                        -$                        -$                        

086 Coaching/Activities -$                        -$                        -$                        

088 Staff & Program Development -$                        -$                        -$                        

CERTIFIED SALARIES (19,368)$             -$                        -$                        (19,368)$             -$                        (19,368)$             -$                        

090 Supervisors/Technology Salaries -$                        -$                        -$                        

100 Clerical & Secretarial salaries -$                        -$                        -$                        

110 Educational Assistants (7,034)$               (7,034)$               (7,034)$               -$                        

120 Nurses & Medical advisors (14,196)$             (14,196)$             (14,196)$             -$                        

130 Custodial & Maint Salaries -$                        -$                        -$                        

140 Non Certified Salary Adjustment -$                        -$                        -$                        

150 Career/Job salaries -$                        -$                        -$                        

155 Special Education Svcs Salaries (24,238)$             (24,238)$             (24,238)$             -$                        

170 Attendance & Security Salaries -$                        -$                        -$                        -$                        

260 Extra Work - Non-Cert -$                        -$                        -$                        

280 Custodial & Maint. Overtime -$                        -$                        -$                        

290 Civic activities/Park & Rec -$                        -$                        -$                        

NON-CERTIFIED SALARIES (45,468)$             -$                        -$                        (45,468)$             -$                        (45,468)$             -$                        

SUBTOTAL SALARIES (64,836)$             -$                        -$                        (64,836)$             -$                        (64,836)$             -$                        

NEWTOWN BOARD OF EDUCATION

BUDGET SUMMARY REPORT
FOR THE MONTH ENDING  -  AUGUST 31, 2015 
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GRANT

 

                      OFFSETTING REVENUE INCLUDED IN ANTICIPATED OBLIGATIONS

OBJECT EXPENSE CATEGORY BUDGETED ANTICIPATED RECEIVED EXPECTED BALANCE

200 EMPLOYEE BENEFITS300 Medical & Dental Expenses          -$                        -$                        

SUBTOTAL EMPLOYEE BENEFITS -$                        -$                        -$                        -$                        -$                        -$                        -$                        

300 PROFESSIONAL SERVICES

370 Professional Services (62,274)$             (62,274)$             (62,274)$             -$                        

380 Professional Educational Ser. -$                        -$                        -$                        -$                        

SUBTOTAL PROFESSIONAL SVCS (62,274)$             -$                        -$                        (62,274)$             -$                        (62,274)$             -$                        

400 PURCHASED PROPERTY SVCS400 Buildings & Grounds Services -$                        -$                        

SUBTOTAL PUR. PROPERTY SER. -$                        -$                        -$                        -$                        -$                        -$                        -$                        

500 OTHER PURCHASED SERVICES

520 Contracted Services -$                        -$                        -$                        -$                        

540 Transportation Services (259,843)$           (259,843)$           (259,843)$           -$                        

570 Insurance - Property & Liability -$                        -$                        -$                        

610 Communications -$                        -$                        -$                        

625 Printing Services -$                        -$                        -$                        

630 Tuition - Out of District (1,059,554)$        (1,059,554)$        (1,059,554)$        -$                        

640 Student Travel & Staff Mileage -$                        -$                        -$                        -$                        

SUBTOTAL OTHER PURCHASED SER. (1,319,397)$        -$                        -$                        (1,319,397)$        -$                        (1,319,397)$        -$                        

600 SUPPLIES660 Instructional & Library Supplies -$                        -$                        

SUBTOTAL SUPPLIES -$                        -$                        -$                        -$                        -$                        -$                        -$                        

700 PROPERTY830 Capital Improvements (Sewers) -$                        -$                        

SUBTOTAL PROPERTY -$                        -$                        -$                        -$                        -$                        -$                        -$                        

800 MISCELLANEOUS

910 Memberships -$                        -$                        

SUBTOTAL MISCELLANEOUS -$                        -$                        -$                        -$                        -$                        -$                        -$                        

TOTAL LOCAL BUDGET (1,446,507)$        -$                        -$                        (1,446,507)$        -$                        (1,446,507)$        -$                        

Excess Cost and Agency placement Grants were budgeted at 75%. 

FOR THE MONTH ENDING  -  AUGUST 31, 2015 

2 9/3/2015



2016-17

NEWTOWN BOARD OF EDUCATION  For Board Discussion

 SUMMARY - CAPITAL IMPROVEMENT PLAN Tentative as of 8/4/15

2016/17 TO 2020/21

Year 1 Year 2 Year 3 Year 4 Year 5

underway

CIP Item # Location Description of Project 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 TOTALS

3 Hawley Elem. Roof replacement 1948 and 1997 sections $800,000

$800,000

* Sandy Hook Elem Design, engineering & construction ($49,250,000)

6 Middle Gate Elem Roof replacement 1964 and 1992 sections $1,500,000

2 Middle Gate Elem Replace original 1964 boiler and lighting upgrade $475,000

$1,975,000

4 Middle School Phase 0 - Professional Services $100,000

4 Middle School Phase I - New boilers and re-piping $2,100,000

5 Middle School Phase II - Ventilation renovations $4,805,000

$7,005,000

** High School Auditorium; ADA code, replace duct work, $3,600,000

   lighting, seating, rigging, fire sprinkler system

1 High School Restoration of roof with replacement of lobby roof $1,402,500

7 High School Replace/restore football turf field $1,000,000

$2,402,500

TOTAL COSTS OF ALL PROJECTS $52,850,000 $1,877,500 $3,000,000 $4,805,000 $1,500,000 $1,000,000 $12,182,500

TOTAL TO BE BONDED $1,877,500 $3,000,000 $4,805,000 $1,500,000 $1,000,000 $12,182,500

School Building Grant Eligible $534,000 ** $272,000 $510,000 $782,000

 Shading represents items new to the plan

*Funding provided by the State of Connecticut.  This project will not be bonded locally and will not impact Newtown's budget or tax rate.

**Code grant eligibility on total project costs.

Eligibility for project inclusion on the CIP is that the cost must exceed 0.25% of the Town Budget, $111,730,513.  For 2015-16 the threshold is $279,326.

8/11/2015
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