
Please Note: These minutes are pending Board approval. 
Board of Education  

Newtown, Connecticut 
 

Minutes of the Board of Education meeting on August 18, 2015 at 7:30 p.m. in the council 
chambers, 3 Primrose Street, Newtown, CT 
          

K. Alexander, Chair (absent)   J. Erardi 
L. Roche, Vice Chair      R. Bienkowski        

 K. Hamilton, Secretary     4  Staff 
D. Leidlein                 30 Public 
J. Vouros (absent)      2  Press 
D. Freedman         
M. Ku  

   
Mrs. Roche called the meeting to order at 7:30 p.m. 
Item 1 – Pledge of Allegiance 
Item 2 – Celebration of Excellence 
Dr. Erardi spoke about the five students from Reed and their math project last year which 
surveyed fifth grade students regarding their favorite grade.  Mrs. Uberti and Mr. Hall were in 
attendance.  The students were Jillian Reilly, Maddie Hintze, Mitchell Doherty, Tyler Hill and 
Justin Peck.   They received certificates from the Board followed by a short reception. 
 
Item 3 – Consent Agenda 
The high school football field trip was removed from the consent agenda. 
 
MOTION: Mrs. Leidlein moved that the Board of Education approve the consent agenda which 
includes the minutes of July 30, 2015, the high school girls soccer field trip, the donation of a 
vehicle to the high school automotive repair class, the resignations of Kateri Kenney, Geoffrey 
Millenson, Kristofer Kelso, Teri Alves, and the additional fall coaches.  Mr. Freedman seconded.  
Motion passes unanimously.   
 
The minutes of July 30, 2015 were requested to be removed from the consent agenda.   
MOTION: Mrs. Ku moved to amend the minutes with suggested changes.  Ms. Hamilton 
seconded.   
Vote: 3 ayes, 2 abstained (Mrs. Leidlein, Mr. Freedman)  Motion passes. 
 
MOTION: Ms. Hamilton moved to approve the high school football field trip.  Mrs. Ku seconded.   
Dr. Erardi said this is an overnight trip which has been budgeted for.  The cost is $140 for each 
student paid by the parents.  The Board contribution is $2,400. 
Motion passes unanimously. 
 
Item 4 – Public Participation 
Michael Wight, 6 Sweetbriar Lane, said the original CIP had two items for Hawley School.  He 
asked why the Hawley projects were removed from the revised CIP. 
 
Item 7 – New Business 
High School Bleacher Contract:   
MOTION: Ms. Hamilton moved that the Board of Education award the high school bleacher 
contract to the Gallivan Company.  Mrs. Ku seconded.   
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Mr. Faiella said this company will also remove the bleachers and put them in the back field. 
They also seat twice as many as the old bleachers. 
Motion passes unanimously. 
 
CIP 2015-2016: 
MOTION: Mr. Freedman moved that the Board of Education approve the CIP for 2015-2016.  
Mrs. Leidlein seconded. 
Ms. Hamilton stated that Mr. Freedman would be taking over as chairman for her and spoke 
about the changes in the CIP.  The Middle Gate roof was moved to 2016-17 to take advantage 
of a small business program from Eversource and Yankee Gas.  They are also offering to install 
the gas line free to Sandy Hook School.  The other change was adding turfing for the high 
school track.  Regarding the Hawley HVAC project it was taken out because we haven’t finished 
the conversation about consolidation of schools.  The CIP can be amended when a decision is 
made.   
 
Mrs. Ku was concerned about putting off the Hawley roof project which was removed last year.   
Mr. Freedman said we are far from any decision regarding the schools and should not have a 
major discussion now.   
Mrs. Leidlein asked if we were making decisions about the CIP regarding school consolidation 
or for what is best for our schools. 
 
Ms. Hamilton said when we had it in the CIP last year it was slated for 2019-2020.  She couldn’t 
see putting it back in since the Board of Finance took it out.  She feels the project needs to be 
looked at again.     
 
Mr. Faiella said the only project has been the boiler for Hawley but we need one additional 
boiler.  The other piece is the HVAC which hasn’t been touched.  It evolved into another type of 
project.  We need to assess our real needs there, finish the boiler plan and get A/C in the 
building. 
 
Ms. Hamilton said the project was reviewed and is in the hands of the Public Building and Site 
Commission.  We need to have greater discussions with the other groups.   
Dr. Erardi said by not placing the Hawley project in the CIP means nothing more than 
recalibrating the project.  He would want to make a commitment to that project.  We are not 
compromising safety there.  He wants to go forward the following year with that consideration. 
 
Mrs. Ku asked if they could put off the vote. 
Ms. Hamilton said we are supposed to present to the Board of Finance on August 27.  This will 
go to the Public Building and Site Commission on August 25 for year one costs.   
Mrs. Ku was not in favor of taking Hawley School off of the CIP.  The work still needs to be 
done.   
 
Mr. Freedman said we can put it back on the CIP after reviewing the project. 
Mr. Faiella suggested meeting with the facilities committee and Bob Mitchell to review the 
project so we have a real number. 
Mrs. Roche also wants the CIP committee to look at it.   
Mr. Hamilton said it would be addressed next spring. 
 
Vote: 2 ayes, 3 nays (Mrs. Roche, Mrs. Leidlein, Mrs. Ku) Motion fails. 
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Mrs. Leidlein wants a better understanding of why changes were made to the Hawley project 
and how those numbers will work so they are not the target for the school to be closed.   
Mr. Freedman said the Board of Finance made the decision.  We should move forward and get 
new cost figures for the Hawley project for next spring.  We are making a poor decision to not 
pass it. 
 
Ms. Hamilton said we are putting our projects in year one at risk.  We can just approve the 
projects underway in 2015-16 and in year one move the projects ahead.  There is no credibility 
if we make up a number.  She is looking for Board direction before next meeting. 
Mrs. Leidlein wants a better understanding of why Hawley projects have been taken off. 
Mrs. Roche asked the Board to send questions to Ms. Hamilton and Mr. Freedman. 
 
Item 5 - Reports 
There was no chair report. 
Superintendent’s Report: 
Dr. Erardi spoke about the current vacancies, the grant funded gates installed at each school, 
the new Raptor System being used for checking in visitors, and the preschool program at Head 
O’Meadow has been relocated to the high school.  He will be receiving enrollment figures from 
the schools as of August 28.  At the close of last Wednesday the enrollment projection was 
within 13 students.  The largest increase was 25 new students at Hawley School.  The NEASC 
visiting committee will be here October 4 through October 7.  Convocation is August 24 at the 
high school.  He is looking for direction from the Board regarding presentation of the annual 
reports.  Lisa Narayanan our paraprofessional of the year is also a finalist for the Connecticut 
Paraprofessional of the Year.  Our new assistant superintendent Jean Evans Davila will start 
August 20.  He met with the Commission on Aging and asked seniors to be part of our speakers 
bureau.   
 
Committee Reports:  
Mrs. Ku said the Curriculum & Instruction Committee met August 10.  They have moved the 
high school science curriculum forward and discussed doing a self study for science.   
Mrs. Roche said the Climate & Culture Committee will meet next Monday. 
 
Year-end Financial Report: 
MOTION: Mrs. Leidlein moved that the Board of Education approve the year-end financial report 
and transfers dated June 30, 2015.  Mrs. Ku seconded. 
Mr. Bienkowski gave his presentation was was pleased to report that we ended the year in the 
black.   
Ms. Hamilton asked what we have spent so far from the school security grant.. 
Mr. Bienkowski stated that we are eligible for reimbursement for what was spent in 2013-14.  
The current year we have spent approximately $300,000. 
 
Mr. Freedman asked if we had a plan when the grant money runs out. 
Dr. Erardi stated that we have a meeting this week with the Department of Justice to discuss 
this and if there will be a fund balance to address our ongoing needs.   
 
Mr. Freedman asked about the money in the Sandy Hook fund. 
Mr. Bienkowski said that money was donated for the proposed Sandy Hook School.  We have 
used some of it for the reimbursement of the project facilitator and other project expenses.   
Motion passes unanimously. 
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Financial Report Month Ending July 31, 2015: 
MOTION: Ms. Hamilton moved that the Board of Education approve the financial report for the 
month ending July 31, 2015.  Mrs. Leidlein seconded.  Motion passes unanimously.  
Motion passes unanimously. 
 
Item 6 – Old Business 
MOTION: Ms. Hamilton moved that the Board of Education approve the grades five and six 
social studies curricula.  Mrs. Ku seconded.  Motion passes unanimously. 
 
MOTION: Mrs. Ku moved that the Board of Education approve the K-4 physical education 
curriculum.  Ms. Hamilton seconded.  Motion passes unanimously. 
MOTION: Ms. Hamilton moved to approve the K-12 curriculum development guide.   
Mr. Feedman seconded.   
 
Ms. Hamilton asked how we ensure with this process that the incoming fifth grade curriculum 
will match up with what is expected in grades seven and eight. 
Mrs. Ku said that information is not in this document 
 
Dr. Erardi said the K-6 principals meet and look to put consistency in place between the 
schools.  The Board asked for a five year plan which drives transition.   
 
Ms. Hamilton said we may want to modify the document so the process is there.  She asked if 
we ever tested the curriculum before it comes to the Board.   
Dr. Erardi said we can pilot a program and report back on changes made.  Sometimes the 
curriculum design changes.  The teacher should ask why they are teaching this and the student 
should ask why they are learning this.  C & I will look into this. 
Mrs. Ku said there are several pilot programs we endorsed.  She was not sure if we need to 
bring each pilot program to the Board. 
 
Ms. Hamilton wanted to know what is best practice and what pilot programs are being taught.  
She said the Board doesn’t necessarily have to approve the pilot programs but wants to be 
aware of what is being taught. 
Mrs. Ku will provide a list of what C & I has gone through this past year. 
Motion passes unanimously. 
 
Superintendent’s Goals:  
MOTION: Ms. Hamilton moved that the Board of Education approve the Superintendent’s Goals 
for 2015-2016.  Mr. Freedman seconded.   
 
Ms. Hamilton asked for information on the grade nine honors academy. 
Dr. Erardi said he looked at what happens to eighth graders moving to the high school.  This 
academy will allow a group of similar students to take more challenging courses.   
 
Ms. Hamilton asked how we would get community input regarding long term strategic planning.   
Dr. Erardi will bring this to the Board in September for an open discussion as there is a plan in 
place.  He is interested in community collaboration.   
 
Mr. Freedman asked about town consolidation.  
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Dr. Erardi said there is a timeline for this conversation which will come to the Board in 
September.   We will be looking for additional direction on the data collection we have regarding 
enrollment and how the Board wants to partner with the town on properties.   
Motion passes unanimously. 
 
Item 7 – New Business (continued) 
Chartwells Contract Renewal: 
George Sottile introduced Master Chef Alfonzo DiMasi, Greg King, the new Director of Dining 
Services and Jill Patterson, their dietician. 
 
Mr. Bienkowski said the state has been communicating with districts regarding food service 
contracts.  They gave us the RFP we used two years ago.  Some contracts were found to have 
things not allowed by the FDA.  The state gave us misinformation.  We have to go out to bid 
next year and address concerns from the federal government.  This contract amendment is a 
one year extension.  The recommended motion is to allow the superintendent to renew the 
contract after approval from the state.  It’s too late to go out to bid now.   
 
Mr. Freedman said the finance committee should have been made aware of this sooner. 
Mr. Bienkowski said we have been communicating weekly with the state to give us direction so 
it has been equally frustrating for us.  The contract was initially approved by the finance 
committee.  It needs to be a break even program.  They also wanted to know the breakdown of 
the high school which is not part of the program.  This would normally have been taken care of 
in May or June.   
 
Mr. Freedman was not comfortable having the superintendent sign for the Board if changes 
were going to be made.  He prefers to see the information first. 
 
Mrs. Leidlein was not in favor of waiting.  Chartwells has done a great job the past years and 
she fully supports that they will make whatever adjustments have to be made and we should 
allow the superintendent to sign off.   
 
Ms. Hamilton said she could not agree to sign off on something when we won’t know what the 
financial implications would be. 
 
Mr. Bienkowski suggested the following motion: 

• That the Board of Education approve the continuation of Chartwells to be the district 
food provider for the 2015-2016 school year and bring the contract back to the Board 
when it is approved by the State.    

This motion was moved by Mrs. Leidlein and seconded by Ms. Hamilton.  Motion passes 
unanimously.  
 
Lunch Price Increase: 
MOTION: Mrs. Ku moved to approve a 25 cent increase in the price of school lunches.  
Mrs. Leidlein seconded.  
Dr. Erardi suggested sending letter to the state sharing Board frustration regarding the contract 
renewal.   
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Mr. Sottile said we have not increased prices in three years.  We have made less with declining 
enrollment as well as the cost for staff pay increases.  We are $80,000 in the red so this will 
help us get closer to breaking even. 
 
Vote: 3 ayes, 2 nays (Ms. Hamilton, Mr. Freedman)  Motion passes. 
 
Budget Adjustments: 
MOTION: Ms. Hamilton moved to approve the 2015-2016 budget adjustments.  Mrs. Leidlein 
seconded.   
Ms. Hamilton asked that the finance committee discuss this document at their next meeting.  
Mrs. Roche asked to remove the document and have it brought to the September meeting. 
 
Non-lapsing Account: 
MOTION: Mrs. Leidlein moved that the Board of Education request of the Board of Finance that 
the unexpended funds from the 2014-15 fiscal year budget appropriation in the amount of 
$12,909 be deposited into the non-lapsing account established in accordance with Connecticut 
General Statute Section 10-248a, for educational purposes.  Further to this action is that the 
source of these funds are detailed on the year-end financial report as previously approved by 
this Board of Education and further that the intended current anticipated use of said funds will 
be to provide a portion of local funds necessary for further security enhancements to its schools 
in accordance with the School Security Grant which has been extended to June 30, 2016. 
Mr. Freedman seconded.  Motion passes unanimously. 
 
Item 8 – Public Participation 
Nancy White, 14 Butternut Ridge, said that Hawley School should be in the CIP even if the work 
is a number of years out.  Refine the numbers even if not committing to the work. 
 
Aaron Cox, 31 Pond Brook Road, is a Hawley parent.  He agrees that the project needs to be 
looked at closer.  By taking it off the CIP and keeping the middle school HVAC it puts everyone 
in the Hawley community on edge that the decision might have been made.  He would hate to 
see the Middle Gate project not be approved.  We need to follow the five year plan.  Last year 
there was confusion regarding volunteer fingerprinting and the back up at the Police 
Department.     
 
Dr. Erardi said he met with the Police Department and with our SROs.  They will be sure that 
there is not a line for those needing to be printed.  Anyone involved in field trips or one-on-one 
work with students will be fingerprinted. 
Mr. Cox asked to remind the PTAs to share that information. 
 
Michael Wight, 6 Sweetbriar Lane, said there is no generator in Hawley School which should be 
addressed.  He agreed to look closer at Hawley numbers.  The CIP should be amended. 
 
Ms. Hamilton stated she put an action item in their CIP meeting minutes to do a review of the 
generator situation at Hawley School. 
 
Melissa Singlak, Autumn Ridge Road, asked for an explanation of the CIP process. 
Ms. Hamilton said there is a CIP regulation with a specific process to follow. 
Ms. Singlak asked why Middle Gate School was a priority over Hawley School.   
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Mrs. Roche suggested that CIP questions be sent to Ms. Hamilton and Mr. Freedman. 
 
Mrs. Leidlein stated that she was uncomfortable having a conversation during public 
participation and explained the proper procedure.     
Kristen Bonacci, 12 Meridian Ridge Drive, asked for clarification on public speaking during CIP 
committee meetings. 
 
MOTION: Mrs. Leidlein moved that the meeting adjourn.  Ms. Hamilton seconded.  Motion 
passes unanimously. 
 
Item 9 - Adjournment   
The meeting adjourned at 10:16 p.m. 
 
       Respectfully submitted: 
 
 
 
       ___________________________________ 
                 Kathryn Hamilton 
            Secretary 
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NEWTOWN BOARD OF EDUCATION 
YEAR END FINANCIAL REPORT 

JUNE 30, 2015 
 

SUMMARY 
 
This June 30, 2015 budget summary report reflects the unaudited year-end financial position of 
Newtown Public Schools.  The report includes all expenditure and encumbrance commitments 
associated with the 2014-15 budget year that represent financial obligations for the fiscal year 
ending June 30, 2015. 
 
The district spent $6.4M for operations in the month of June; $4.57M for salaries, $206K for 
benefits, $852K for Other Purchased Services (primarily tuition and transportation), $471K for 
supplies consisting of energy, oil, and diesel, and the balance of $310K for all other expenses 
necessary for operations.   Of the $3.36M of encumbrances listed, 82.6% or $2.77M are for 
salaries and benefits, primarily the Teacher’s salaries paid over the summer and non-certified 
personnel whose pay periods straddled the June 30th period.  (i.e., custodians, secretaries, over-
time, etc., with holdbacks that don’t clear out until the July payrolls.)  The balance of $591K in 
encumbrances represent commitments for supplies, products, services, utilities that haven’t been 
invoiced, delivered or completed by the end of the year.  These encumbrances typically take 
several months to clear out.  Any shortages or excess get captured at the end of the 2015-16 year.  
This is the accepted accounting practice that produces the $16,345 balance included in this report 
from last years’ encumbrances.   
 
The district concluded the year with a remaining positive balance in the appropriated budget of 
$12,909 or 0.018%, which is classified as a unexpended year-end balance which is eligible to be 
deposited in the ‘Non-Lapsing account’ in accordance with Section 10-248a of the Connecticut 
General Statute.  In addition, unliquidated encumbrances from the 2013-14 fiscal year totaling 
$16,345 will be returned to the Town.  School revenues, State of Connecticut, school generated, 
and other miscellaneous revenue totaled $21,056 less than budget estimates.   
 
This report includes transfer recommendations to bring all major object codes to a positive 
balance in accordance with Board Policy.  The final excess cost, agency placement, and magnet 
school transportation grant receipts have all been distributed to the appropriate accounts.  In 
addition Starr program tuition and other miscellaneous credits have similarly been captured. 
 
Looking at the sum totals of the transfers in major object categories, the object category that was 
in the most need was Professional Services which required $159,000.  Over the course of the 
year the current transfers combined with the year to date transfers sum out as follows: 
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100 Salaries ($183,000) 
200 Employee Benefits ($48,000) 
300 Professional Services $159,000 
400 Purchased Property Services $10,000 
500 Other Purchased Services $117,600 
600 Supplies ($48,600) 
700 Property 0 
800 Miscellaneous ($7,000) 
 $0 

 
 
The rationale for these transfers have been highlighted throughout the year in these monthly 
financial reports.  The final recommended transfers are included in order to bring all major 
objects to a positive position.  The operating guideline is generally to have all sub account object 
categories to be within $5,000, plus/minus.   
 
Accounts which provided additional balances since the May report once all reconciliation was 
completed included the following:  Teachers $10,000, Clerical $14,000, Paras, $5,000, Park & 
Rec & Civic $8,000, FICA, Med & Unemployment $15,000, Professional Services $7,000, 
Transportation $5,000, Tuition $25,000, and Diesel fuel $12,000.  (The issue noted on the May 
report relating to the diesel fuel excess was resolved by the Town liquidating the remaining 
balance due.  Hence no additional expense to the Board.)   
 
Accounts that required additional funds since the May report included the following:  Tutors 
$27,000, Substitutes $5,000, Extra work $14,000, Custodial OT $9,000, Emergency repairs 
$21,000, and Other Property Services $6,000 . 
 
This was the third year the district has used All Star Transportation to provide all its in-district 
bussing needs.  Education Connection provided out-of-district special needs transports in their 
first year as a new transportation provider to our school district.  Overall there was a savings to 
budget of over $50,000 due to the favorable bid of Education Connection for Out-Of-District 
Services ($20,000) and continued efficiencies being provided by All Star ($30,000).   
 
Many other balances of a less sizeable nature are evident and distributed within the attached 
financial report. 
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RECOMMENDED YEAR-END TRANSFERS 
 

TRANSFER FUNDS OUT OF & INTO 100 SALARY 
(ACCOUNTS ON PAGE 2 OF THE FINANCIALS) 
 

 

Administrative Salaries $25,000 
Teacher & Specialist Salaries ($56,000) 
Homebound & Tutor Salaries $56,000 
Certified Substitutes 
Supervisors/Technology Salaries 

($16,000) 
($6,000) 

Clerical & Secretarial Salaries ($10,000) 
Nurses & Medical Advisors $11,000 
Custodial & Maint. Salaries ($11,000) 
Non Certified Salary Adjustments ($36,000) 
Special Education Services Salaries ($14,000) 
Extra Work – Non-Cert $23,000 
Custodial & Maintenance Overtime $22,000 
Civic Activities/Park & Rec ($6,000) 
                                      Total Net Transfers ($18,000) 
 
 

 

TRANSFER FUNDS OUT OF  200 EMPLOYEE BENEFITS: 
(ACCOUNTS ON PAGE 3 OF THE FINANCIALS) 
 

 

FICA & Medicare ($5,000) 
Unemployment & Employee Assistance ($20,000) 
Workers’ Compensation ($5,000) 
                                      Total Net Transfers ($37,000) 
  
TRANSFER FUNDS OUT OF & INTO 300 PROFESSIONAL 
SERVICES: 

 

(ACCOUNTS ON PAGE 3 OF THE FINANCIALS) 
 

 

Professional Services $38,000 
Professional Educational Services ($44,000) 

Total Net Transfers $6,000 
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TRANSFER FUNDS OUT OF & INTO 400 PURCHASE PROPERTY SERVICES: 
(ACCOUNTS ON PAGE 3 OF THE FINANCIALS) 
 

 

Building & Grounds Services ($5,000) 
Utility Services – Water & Sewer ($7,000) 
Buildings, Site & Emergency Repairs $47,000 
Rentals – Building & Equipment ($7,000) 
Building & Site Improvements ($18,000) 
                                     Total Net Transfers $10,000 
  
TRANSFER FUNDS OUT OF & INTO 500 OTHER PURCHASED SERVICES: 
(ACCOUNTS ON PAGE 4 OF THE FINANCIALS) 
 

 

Contracted Services ($14,000) 
Transportation Services ($11,000) 
Tuition – Out of District $140,000 
Student Travel & Staff Mileage ($3,000) 
                                      Total Net Transfer $112,000 
  
TRANSFER FUNDS OUT OF & INTO 600 SUPPLIES: 
(ACCOUNTS ON PAGE 4 OF THE FINANCIALS) 
 

 

Instructional & Library Supplies ($55,000) 
Natural Gas ($10,000) 
Fuel Oil $21,000 
Fuel for Vehicles & Equipment ($17,000) 
                                    Total Net Transfer ($61,000) 
  
TRANSFER FUNDS INTO 700 PROPERTY:  
(ACCOUNTS ON PAGE 5 OF THE FINANCIALS) 
 

 

Other Equipment 0 
                                     Total Net Transfer ($0) 
  
TRANSFER FUNDS OUT OF 800 MISCELLANEOUS  
(ACCOUNTS ON PAGE 5 OF THE FINANCIALS) 
 

 

Memberships ($7,000) 
Total net Transfer ($7,000) 

  
 
 
 
During the month of June we received a revenue of $70.50 for  copier usage fees. 
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All accounts were reviewed and purchases scrutinized on a continuing basis to assure a positive 
financial position.  Newtown Public Schools achieved the results expected by the Board of 
Education operating well within its operating budget.   
 
Providing current financial information to the Board of Education is essential in order to remain 
within the allotted budget while maintaining a financial spending plan that meets the mission and 
goals of Newtown Board of Education.  The fiscal year ended within the allotted budget and has 
been able to provide overall improvements. 
 

 
 
 

School Emergency Response to Violence (Project SERV) 
 
Phase II of the SERV grant immediate services was awarded April 22, 2014 in the amount of 
$1,938,913. This grant was a continuation of services provided for under Phase I of the SERV 
grant including security guards, social workers, school psychologists, guidance counselors, 
substitute teachers, and administrative / recovery support. Phase II of the SERV grant is still 
considered an immediate services grant which provides short-term support after a traumatic 
event. Immediate services grants are intended to be used to meet acute needs and restore the 
learning environment. This grant was in effect from September 1, 2013 through March 31, 2015.  
We were awarded another SERV grant called the Extended Services Grant in the amount of 
$3,170,625. This grant addresses the long-term recovery efforts of the district. This grant began 
on August 16, 2014 and runs through June 30, 2016.     
  

Phase II Immediate Services Grant  Extended Services Grant 
     
Approved Budget $1,938,913  Approved Budget $3,170,625 
Total Expenses $1,937,537  FY 2014/15 Expenses $1,426,874 
Balance          $1,376  Remaining Fund Balance $1,743,751 
 
 
*The District will be able to apply for a No Cost Extension on unspent fund balances for services 
and/or activities not completed prior to June 30, 2016. 
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Department of Justice-Victims Grant (DOJ) 
 
Under the Department of Justice, the NBOE collaborated with the Town in submitting an 
application for a victims of crime grant.  The Office for victims of crime fund supports a broad 
array of programs and services that focus on helping victims in the immediate aftermath of crime 
and continuing to support them as they rebuild their lives. Millions of dollars are invested 
annually in victim compensation and assistance in training. (This grant is referred to as the 
“DOJ grant”)  
The district is operating under the assurances provided by Federal Officials that these items will 
be funded, particularly the hardening items which are not usually covered under this program. 
 

DOJ Grant 

 07/01/2013 – 12/30/2015 
Phase II 

 07/01/2013 – 12/30/2015 
Supplemental 

    
Submitted Budget $1,642, 906  $236,746 
YTD Expenses $1,431,289  $194,815 
Budget Remaining $211,617  $41,931 

    
 
 

 
 

State of Connecticut Department of Emergency Services and Public Protection 
 School Security Grant  (SSG) 

 
The district has applied for and received a grant for State reimbursements for additional security 
measures throughout the district.  The budget submitted was for $969,264 worth of 
improvements, primarily hardening and added security surveillance, access, and communication.  
The State has committed to a 36.79% reimbursement, which is estimated to be $356,592 of State 
assistance.  The local or Grantee match will be provided for via several funding sources which 
include $150,955 which has been paid for from the 2013-14 budget (before the State announced 
that expenditures in that year were eligible under this program), along with a balance of 
$511,016 from the DOJ funds resulting from the CRISIS Phase and related to the 2012-13 fiscal 
year and Non Lapsing Funds of $47,185 from the 2013-14 year, which were set aside by the 
Board of Finance on the school districts behalf for this purpose.  The program has recently been 
extended to June 30, 2016 by the State because school districts were unable to complete all the 
projects by June 30, 2015, the original grant completion deadline. 
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Following the offsetting revenue schedule of the monthly report is a schedule of Building and 
Site Maintenance Projects completed and this is followed by a schedule on cash donations for the 
year. 
 
All these items are unaudited and subject to change.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Ronald J. Bienkowski 
Director of Business 
August 10, 2015  
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NEWTOWN PUBLIC SCHOOLS 
GENERAL FUND EXPENDITURE AND REVENUE BALANCE 

 
The Board of Education should feel confident that the needs of the school system and 
unanticipated repairs and energy expenses have been met as a result of carefully conducted 
discussions at public Board of Education meetings with sensitivity to the community and in 
compliance with all legal requirements and expectations. 
 
The General Fund account history and school revenue balances over the last several years 
demonstrates that the Board of Education has managed to provide the required educational 
opportunities to the students of Newtown while operating within the budget appropriation 
approved by its citizens. 
 

 
Year-End 

Unexpended 
Budget Funds 

Unliquidated Encumbrances 
From the Prior Year 

School 
Revenues 

    
6/30/02 $23,322 $961 $42,482 
6/30/03 $32,962 $0 ($18,647) 
6/30/04 $26,809 $4,723 ($120,145) 
6/30/05 $9,000 $15,387 $130,634 
6/30/06 $272,100 $27,911 $134,370 
6/30/07 $1,474 $18,751 $117,800 
6/30/08 $7,688 $1,233 $15,485 
6/30/09 $7,773 $432 $51,263 
6/30/10 $155,762 $12,696 ($88,921) 
6/30/11 $58,670 $74,159 $8,659 
6/30/12 $38,167 $33,959 $101,024 
6/30/13 $6,035 $222 $51,767 
6/30/14 $47,185 $12,195 $6,236 
6/30/15 $12,909 $16,345 ($21,056) 
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TERMS AND DEFINITIONS 
 
 
The Newtown Board of Education’s Monthly Financial Report provides summary financial 
information in the following areas: 
 
 Object Code – a service or commodity obtained as the result of a specific expenditure 

defined by eight categories:  Salaries, Employee Benefits, Professional Services, 
Purchased Property Services, Other Purchased Services, Supplies, Property, and 
Miscellaneous. 

 
 Expense Category – further defines the type of expense by Object Code 

 
 Expended 2013-14 – actual (audited) expenditures of the prior fiscal year (for comparison 

purposes) 
 
 Approved Budget – indicates the town approved financial plan used by the school district 

to achieve its goals and objectives. 
 

 YTD Transfers - identified specific cross object codes requiring adjustments to provide 
adequate funding for the fiscal period.  This includes all transfers made to date. 

 
 Current Transfers – identifies the recommended cross object codes for current month 

action.  (No current transfers indicated) 
 
 Current Budget – adjusts the Approved Budget calculating adjustments (+ or -) from 

transfers to the identified object codes. 
 
 Year-To-Date Expended – indicates the actual amount of cumulative expenditures 

processed by the school district through the month-end date indicated on the monthly 
budget summary report. 

 
 Encumbered – indicates approved financial obligations of the school district as a result of 

employee salary contracts, purchasing agreements, purchase orders, or other identified 
obligations not processed for payment by the date indicated on the monthly budget 
summary report. 

 
 Balance – calculates object code account balances, subtracting expenditures and 

encumbrances from the current budget amount, indicating unobligated balances or 
shortages. 
 

 Anticipated Obligation – is a column which provides a method to forecast expense 
category fund balances that have not been approved via an encumbrance, but are 
anticipated to be expended or remain with an account balance to maintain the overall 
budget funding level.  Receivable revenue (i.e., grants) are now included in this column 
which has the effect of netting the expected expenditure. 

 



 - 10 - 

 Projected Balance – calculates the object code balances subtracting the Anticipated 
Obligations.  These balances will move up and down as information is known and or 
decisions are anticipated or made about current and projected needs of the district.   
 

 
The monthly budget summary report also provides financial information on the State of 
Connecticut grant reimbursement programs (Excess Cost and Agency Placement Grants and 
Magnet Grant Transportation).  These reimbursement grants/programs are used to supplement 
local school district budget programs as follows: 
 
Excess Cost Grant – this State of Connecticut reimbursement grant is used to support local 
school districts for education costs of identified special education students whose annual 
education costs exceed local prior year per pupil expenditure by 4 ½.  Students placed by the 
Department of Child and Family services (DCF) are reimbursed after the school district has meet 
the prior year’s per pupil expenditure.  School districts report these costs annually in December 
and March of each fiscal year.  State of Connecticut grant calculations are determined by 
reimbursing eligible costs (60%-100%) based on the SDE grant allocation and all other town 
submittals.  Current year receipts results from the state reporting done in December.  We receive 
notice of what we are eligible for in early April. 
 
Magnet Transportation Grant – provides reimbursement of $1,300 for local students attending 
approved Magnet school programs.  The budgeted grant was $62,400 for this year while the 
actual receipt was $66,300.  The district also received $4,345 from Bethel through a cooperative 
agreement. 
 
The last portion of the monthly budget summary reports school generated revenue fees that are 
anticipated revenue to the Town of Newtown, Fees include: 
 

• High school fees for three identified programs with the highest amount of fees anticipated 
from the high school sports participation fees. 

• Building related fees for the use of the high school pool facility, of which there were 
none, and 

• Miscellaneous fees. 
 
The receipts from these fees were $547 less than budgeted. 
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OBJECT 

CODE EXPENSE CATEGORY

EXPENDED 

2013 - 2014

APPROVED 

BUDGET    

YTD 

TRANSFERS    

2014 - 2015

CURRENT 

TRANSFERS    

CURRENT 

BUDGET         

YTD 

EXPENDED ENCUMBER    BALANCE    

A

N

T

I

GENERAL FUND BUDGET

100 SALARIES 45,029,126$      44,999,627$         (165,000)$             (18,000)$               44,816,627$          42,111,384$         2,703,866$            1,378$               

200 EMPLOYEE BENEFITS 10,633,809$      11,169,344$         (18,000)$               (30,000)$               11,121,344$          11,043,087$         71,281$                 6,976$               

300 PROFESSIONAL SERVICES 863,909$           749,083$              165,000$              (6,000)$                 908,083$               839,110$              68,409$                 564$                  

400 PURCHASED PROPERTY SERV. 2,418,651$        2,139,419$           -$                          10,000$                2,149,419$            2,044,199$           104,756$               464$                  

500 OTHER PURCHASED SERVICES 6,809,463$        7,197,647$           5,600$                  112,000$              7,315,247$            7,128,760$           185,942$               545$                  

600 SUPPLIES 4,619,171$        4,480,093$           12,400$                (61,000)$               4,431,493$            4,220,049$           210,990$               454$                  

700 PROPERTY 552,547$           534,735$              -$                          -$                          534,735$               518,179$              14,679$                 1,877$               

800 MISCELLANEOUS 71,445$             75,356$                -$                          (7,000)$                 68,356$                 66,522$                1,183$                   651$                  

TOTAL GENERAL FUND BUDGET 70,998,119$      71,345,304$         -$                          -$                          71,345,304$          67,971,290$         3,361,105$            12,909$             

900 TRANSFER  NON-LAPSING 47,185$             

GRAND TOTAL 71,045,304$      71,345,304$         -$                          -$                          71,345,304$          67,971,290$         3,361,105$            12,909$             

( Audited )

Excess Cost Grant Reimbursement  -  Budgeted 75.00% T.B.D.

NEWTOWN BOARD OF EDUCATION

BUDGET SUMMARY REPORT
FOR THE MONTH ENDING  -  JUNE 30, 2015     (Unaudited) 

1 8/6/2015
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CODE EXPENSE CATEGORY

EXPENDED 

2013 - 2014

APPROVED 

BUDGET    

YTD 

TRANSFERS    

2014 - 2015

CURRENT 

TRANSFERS    

CURRENT 

BUDGET         

YTD 

EXPENDED ENCUMBER    BALANCE    

A

N

T

I

NEWTOWN BOARD OF EDUCATION

BUDGET SUMMARY REPORT
FOR THE MONTH ENDING  -  JUNE 30, 2015     (Unaudited) 

100 SALARIES

030 Administrative Salaries 3,013,832$        2,969,510$           11,950$                25,000$                3,006,460$            2,963,349$           43,290$                 (179)$                

040 Teachers & Specialists Salaries   30,557,381$      30,434,118$         (188,828)$             (56,000)$               30,189,290$          27,801,341$         2,386,426$            1,522$               

060 Early Retirement 16,000$             32,000$                -$                          32,000$                 32,000$                -$                           -$                      

070 Continuing Ed./Summer School 85,584$             89,175$                763$                     89,938$                 89,828$                -$                           110$                  

082 Homebound & Tutors Salaries 388,172$           243,875$              71,405$                56,000$                371,280$               367,886$              4,247$                   (852)$                

084 Certified Substitutes 599,679$           641,325$              (90,000)$               (16,000)$               535,325$               534,194$              480$                      651$                  

086 Coaching/Activities 524,130$           529,749$              -$                          529,749$               525,227$              400$                      4,122$               

088 Staff & Program Development 172,357$           199,768$              -$                          199,768$               157,527$              46,687$                 (4,446)$             

CERTIFIED SALARIES 35,357,135$      35,139,520$         (194,710)$             9,000$                  34,953,810$          32,471,352$         2,481,530$            928$                  

090 Supervisors/Technology Salaries 628,445$           634,244$              10,632$                (6,000)$                 638,876$               628,428$              10,104$                 345$                  

100 Clerical & Secretarial salaries 1,961,645$        2,001,381$           9,090$                  (10,000)$               2,000,471$            1,955,469$           44,906$                 96$                    

110 Educational Assistants 2,007,432$        1,957,487$           136,710$              2,094,197$            2,094,517$           -$                           (320)$                

120 Nurses & Medical advisors 647,415$           658,255$              -$                          11,000$                669,255$               608,775$              61,139$                 (660)$                

130 Custodial & Maint Salaries 2,807,655$        2,857,565$           (23,753)$               (11,000)$               2,822,812$            2,742,510$           79,725$                 577$                  

140 Non Certified Salary Adjustment -$                      66,716$                (30,670)$               (36,000)$               46$                        -$                         -$                           46$                    

150 Career/Job salaries 112,160$           222,898$              (22,342)$               200,556$               198,016$              453$                      2,086$               

155 Special Education Svcs Salaries 727,151$           928,549$              (50,150)$               (14,000)$               864,399$               847,481$              16,577$                 341$                  

170 Attendance & Security Salaries 381,784$           209,824$              193$                     210,017$               213,250$              328$                      (3,561)$             

260 Extra Work - Non-Cert 76,137$             69,825$                -$                          23,000$                92,825$                 84,383$                7,642$                   800$                  

280 Custodial & Maint. Overtime 280,772$           210,363$              -$                          22,000$                232,363$               231,712$              1,461$                   (811)$                

290 Civic activities/Park & Rec 41,394$             43,000$                -$                          (6,000)$                 37,000$                 35,490$                -$                           1,510$               

NON-CERTIFIED SALARIES 9,671,991$        9,860,107$           29,710$                (27,000)$               9,862,817$            9,640,032$           222,336$               449$                  

SUBTOTAL SALARIES 45,029,126$      44,999,627$         (165,000)$             (18,000)$               44,816,627$          42,111,384$         2,703,866$            1,378$               

2 8/6/2015
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BUDGET         
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EXPENDED ENCUMBER    BALANCE    

A

N

T

I

NEWTOWN BOARD OF EDUCATION

BUDGET SUMMARY REPORT
FOR THE MONTH ENDING  -  JUNE 30, 2015     (Unaudited) 

200 EMPLOYEE BENEFITS

300 Medical & Dental Expenses          8,206,890$        8,736,119$           (18,000)$               8,718,119$            8,712,421$           890$                      4,809$               

310 Life Insurance 87,200$             87,337$                -$                          87,337$                 84,500$                -$                           2,837$               

320 FICA & Medicare 1,357,437$        1,335,674$           -$                          (5,000)$                 1,330,674$            1,272,131$           58,427$                 116$                  

330 Pensions 458,311$           441,667$              -$                          441,667$               442,437$              -$                           (770)$                

340 Unemployment & Employee Assist. 61,034$             83,560$                -$                          (20,000)$               63,560$                 51,918$                11,965$                 (323)$                

350 Workers Compensation 462,937$           484,987$              -$                          (5,000)$                 479,987$               479,680$              -$                           307$                  

SUBTOTAL EMPLOYEE BENEFITS 10,633,809$      11,169,344$         (18,000)$               (30,000)$               11,121,344$          11,043,087$         71,281$                 6,976$               

300 PROFESSIONAL SERVICES

370 Professional Services 660,280$           540,851$              165,000$              38,000$                743,851$               697,803$              46,624$                 (577)$                

380 Professional Educational Ser. 203,629$           208,232$              -$                          (44,000)$               164,232$               141,307$              21,785$                 1,141$               

SUBTOTAL PROFESSIONAL SVCS 863,909$           749,083$              165,000$              (6,000)$                 908,083$               839,110$              68,409$                 564$                  

400 PURCHASED PROPERTY SVCS

400 Buildings & Grounds Services 653,698$           651,600$              -$                          (5,000)$                 646,600$               633,090$              12,441$                 1,069$               

410 Utility Services - Water & Sewer 113,321$           117,000$              -$                          (7,000)$                 110,000$               95,543$                14,316$                 141$                  

440 Building, Site & Emergency Repairs 503,610$           460,850$              -$                          47,000$                507,850$               502,372$              5,486$                   (9)$                    

490 Equipment Repairs 275,163$           270,433$              -$                          270,433$               266,964$              7,058$                   (3,589)$             

500 Rentals - Building & Equipment 300,843$           305,536$              -$                          (7,000)$                 298,536$               294,137$              3,044$                   1,355$               

510 Building & Site Improvements 572,017$           334,000$              -$                          (18,000)$               316,000$               252,092$              62,411$                 1,497$               

SUBTOTAL PUR. PROPERTY SER. 2,418,651$        2,139,419$           -$                          10,000$                2,149,419$            2,044,199$           104,756$               464$                  

3 8/6/2015
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NEWTOWN BOARD OF EDUCATION

BUDGET SUMMARY REPORT
FOR THE MONTH ENDING  -  JUNE 30, 2015     (Unaudited) 

500 OTHER PURCHASED SERVICES

520 Contracted Services 363,526$           427,574$              -$                          (14,000)$               413,574$               386,342$              26,264$                 968$                  

540 Transportation Services 3,714,217$        3,891,158$           (40,000)$               (11,000)$               3,840,158$            3,779,523$           60,223$                 412$                  

570 Insurance - Property & Liability 297,870$           319,261$              5,600$                  324,861$               325,587$              -$                           (726)$                

610 Communications 120,492$           118,143$              -$                          118,143$               116,436$              5,754$                   (4,047)$             

625 Printing Services 32,365$             39,782$                -$                          39,782$                 28,780$                6,995$                   4,006$               

630 Tuition - Out of District 2,074,030$        2,177,958$           40,000$                140,000$              2,357,958$            2,272,254$           85,836$                 (132)$                

640 Student Travel & Staff Mileage 206,963$           223,771$              -$                          (3,000)$                 220,771$               219,838$              869$                      64$                    

SUBTOTAL OTHER PURCHASED SER. 6,809,463$        7,197,647$           5,600$                  112,000$              7,315,247$            7,128,760$           185,942$               545$                  

600 SUPPLIES

660 Instructional & Library Supplies 906,748$           911,614$              -$                          (55,000)$               856,614$               822,584$              31,372$                 2,658$               

684 Software, Medical & Office Sup. 175,444$           210,966$              -$                          210,966$               198,515$              6,760$                   5,691$               

690 Plant Supplies 351,501$           375,100$              -$                          375,100$               372,948$              6,455$                   (4,303)$             

710 Electric 1,406,552$        1,406,127$           57,400$                1,463,527$            1,355,016$           111,516$               (3,005)$             

720 Propane & Natural Gas 319,537$           338,737$              (20,000)$               (10,000)$               308,737$               295,921$              12,648$                 168$                  

730 Fuel Oil 662,339$           528,038$              -$                          21,000$                549,038$               549,889$              -$                           (851)$                

750 Fuel For Vehicles & Equip. 531,906$           452,503$              (25,000)$               (17,000)$               410,503$               410,399$              -$                           104$                  

790 Textbooks 265,144$           257,008$              -$                          257,008$               214,777$              42,239$                 (9)$                    

SUBTOTAL SUPPLIES 4,619,171$        4,480,093$           12,400$                (61,000)$               4,431,493$            4,220,049$           210,990$               454$                  

4 8/6/2015



June 30-Final 2015-2016.xlsm

 

OBJECT 

CODE EXPENSE CATEGORY

EXPENDED 

2013 - 2014

APPROVED 

BUDGET    

YTD 

TRANSFERS    

2014 - 2015

CURRENT 

TRANSFERS    

CURRENT 

BUDGET         

YTD 

EXPENDED ENCUMBER    BALANCE    

A

N

T

I

NEWTOWN BOARD OF EDUCATION

BUDGET SUMMARY REPORT
FOR THE MONTH ENDING  -  JUNE 30, 2015     (Unaudited) 

700 PROPERTY

830 Capital Improvements (Sewers) 124,177$           124,177$              -$                          124,177$               124,177$              -$                           0$                      

870 Technology Equipment 329,592$           378,900$              -$                          378,900$               365,592$              13,383$                 (75)$                  

880 Other Equipment 98,778$             31,658$                -$                          31,658$                 28,410$                1,296$                   1,952$               

SUBTOTAL PROPERTY 552,547$           534,735$              -$                          -$                          534,735$               518,179$              14,679$                 1,877$               

800 MISCELLANEOUS

910 Memberships 71,445$             75,356$                -$                          (7,000)$                 68,356$                 66,522$                1,183$                   651$                  

SUBTOTAL MISCELLANEOUS 71,445$             75,356$                -$                          (7,000)$                 68,356$                 66,522$                1,183$                   651$                  

TOTAL LOCAL BUDGET 70,998,119$      71,345,304$         -$                          -$                          71,345,304$          67,971,290$         3,361,105$            12,909$             

5 8/6/2015
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NEWTOWN BOARD OF EDUCATION

BUDGET SUMMARY REPORT
FOR THE MONTH ENDING  -  JUNE 30, 2015     (Unaudited) 

2014-15

APPROVED %

SCHOOL GENERATED FEES BUDGET RECEIVED BALANCE RECEIVED

HIGH SCHOOL FEES

NURTURY PROGRAM $8,000 8,000 0 100.00%

PARKING PERMITS $20,000 20,000 0 100.00%

PAY FOR PARTICIPATION IN SPORTS $84,800 84,800 0 100.00%

$112,800 112,800 0 100.00%

BUILDING RELATED FEES

ENERGY - ELECTRICITY $313 0 313 0.00%

HIGH SCHOOL POOL - OUTSIDE USAGE $500 0 500 0.00%

$813 0 813 0.00%

MISCELLANEOUS FEES $150 416 -266 277.19%

TOTAL SCHOOL GENERATED FEES $113,763 113,216 547 99.52%

6 8/6/2015





GRANT

 

                      OFFSETTING REVENUE INCLUDED IN ANTICIPATED OBLIGATIONS

OBJECT EXPENSE CATEGORY BUDGETED ANTICIPATED RECEIVED EXPECTED BALANCE

100 SALARIES (105,874)$            -$                         -$                         (95,288)$              (95,288)$              -$                         (10,586)$              

200 EMPLOYEE BENEFITS -$                         -$                         -$                         -$                         -$                         -$                         -$                         

300 PROFESSIONAL SERVICES (69,991)$              -$                         -$                         (71,897)$              (71,897)$              -$                         1,906$                 

400 PURCHASED PROPERTY SERV. -$                         -$                         -$                         -$                         -$                         -$                         -$                         

500 OTHER PURCHASED SERVICES (1,102,170)$         -$                         -$                         (1,171,192)$         (1,171,192)$         -$                         69,022$               

600 SUPPLIES -$                         -$                         -$                         -$                         -$                         -$                         -$                         

700 PROPERTY -$                         -$                         -$                         -$                         -$                         -$                         -$                         

800 MISCELLANEOUS -$                         -$                         -$                         -$                         -$                         -$                         -$                         

TOTAL GENERAL FUND BUDGET (1,278,035)$         -$                         -$                         (1,338,377)$         (1,338,377)$         -$                         60,342$               

100 SALARIES

030 Administrative Salaries -$                         -$                         -$                         

040 Teachers & Specialists Salaries   (23,564)$              (22,061)$              (22,061)$              -$                         (1,503)$                

060 Early Retirement -$                         -$                         -$                         

070 Continuing Ed./Summer School -$                         -$                         -$                         

082 Homebound & Tutors Salaries -$                         -$                         -$                         

084 Certified Substitutes -$                         -$                         -$                         

086 Coaching/Activities -$                         -$                         -$                         

088 Staff & Program Development -$                         -$                         -$                         

CERTIFIED SALARIES (23,564)$              -$                         -$                         (22,061)$              (22,061)$              -$                         (1,503)$                

090 Supervisors/Technology Salaries -$                         -$                         -$                         

100 Clerical & Secretarial salaries -$                         -$                         -$                         

110 Educational Assistants (11,353)$              (3,731)$                (3,731)$                -$                         (7,622)$                

120 Nurses & Medical advisors (20,301)$              (20,947)$              (20,947)$              -$                         646$                    

130 Custodial & Maint Salaries -$                         -$                         -$                         

140 Non Certified Salary Adjustment -$                         -$                         -$                         

150 Career/Job salaries -$                         -$                         -$                         

155 Special Education Svcs Salaries (50,656)$              (48,549)$              (48,549)$              -$                         (2,107)$                

170 Attendance & Security Salaries -$                         -$                         -$                         

260 Extra Work - Non-Cert -$                         -$                         -$                         

280 Custodial & Maint. Overtime -$                         -$                         -$                         

290 Civic activities/Park & Rec -$                         -$                         -$                         

NON-CERTIFIED SALARIES (82,310)$              -$                         -$                         (73,227)$              (73,227)$              -$                         (9,083)$                

SUBTOTAL SALARIES (105,874)$            -$                         -$                         (95,288)$              (95,288)$              -$                         (10,586)$              

NEWTOWN BOARD OF EDUCATION

BUDGET SUMMARY REPORT
FOR THE MONTH ENDING  -  JUNE 30, 2015 

1 8/6/2015



GRANT

 

                      OFFSETTING REVENUE INCLUDED IN ANTICIPATED OBLIGATIONS

200 EMPLOYEE BENEFITS300 Medical & Dental Expenses          -$                         -$                         

SUBTOTAL EMPLOYEE BENEFITS -$                         -$                         -$                         -$                         -$                         -$                         -$                         

300 PROFESSIONAL SERVICES

370 Professional Services (69,991)$              (71,897)$              (71,897)$              -$                         1,906$                 

380 Professional Educational Ser. -$                         -$                         -$                         

SUBTOTAL PROFESSIONAL SVCS (69,991)$              -$                         -$                         (71,897)$              (71,897)$              -$                         1,906$                 

400 PURCHASED PROPERTY SVCS400 Buildings & Grounds Services -$                         -$                         

SUBTOTAL PUR. PROPERTY SER. -$                         -$                         -$                         -$                         -$                         -$                         -$                         

500 OTHER PURCHASED SERVICES

520 Contracted Services (1,596)$                -$                         -$                         -$                         (1,596)$                

540 Transportation Services (277,990)$            (264,375)$            (264,375)$            -$                         (13,615)$              

570 Insurance - Property & Liability -$                         -$                         -$                         

610 Communications -$                         -$                         -$                         

625 Printing Services -$                         -$                         -$                         

630 Tuition - Out of District (822,584)$            (906,817)$            (906,817)$            -$                         84,233$               

640 Student Travel & Staff Mileage -$                         -$                         -$                         

SUBTOTAL OTHER PURCHASED SER. (1,102,170)$         -$                         -$                         (1,171,192)$         (1,171,192)$         -$                         69,022$               

600 SUPPLIES660 Instructional & Library Supplies -$                         -$                         

SUBTOTAL SUPPLIES -$                         -$                         -$                         -$                         -$                         -$                         -$                         

700 PROPERTY830 Capital Improvements (Sewers) -$                         -$                         

SUBTOTAL PROPERTY -$                         -$                         -$                         -$                         -$                         -$                         -$                         

800 MISCELLANEOUS

910 Memberships -$                         -$                         

SUBTOTAL MISCELLANEOUS -$                         -$                         -$                         -$                         -$                         -$                         -$                         

TOTAL LOCAL BUDGET (1,278,035)$         -$                         -$                         (1,338,377)$         (1,338,377)$         -$                         60,342$               

Excess Cost and Agency placement Grants were budgeted at 75%.  The estimated grant is calculated at 80.45%.

FOR THE MONTH ENDING  -  JUNE 30, 2015 

2 8/6/2015
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NEWTOWN PUBLIC SCHOOLS

NEWTOWN, CONNECTICUT  

6/30/2015

FY 2015 BUILDING & SITE MAINTENANCE PROJECTS - Budgeted Actual Balance

Acct # 1-001-90-094-3501-0000

HAWLEY SCHOOL

INSTALL COVERS AT FIRE PULL STATIONS 2,500$            -$                         2,500$                   

REPAINT MULTI PURPOSE ROOM 10,000$          10,000$               -$                           

REPAINT GYM AND ADJOINING MUSIC ROOM 15,000$          15,000$               -$                           

-$                           

27,500$          25,000$               2,500$                   

Acct # 1-001-90-094-3502-0000

SANDY HOOK SCHOOL

NONE -$                    -$                         -$                           

-$                    -$                         -$                           

Acct # 1-001-90-094-3503-0000

MIDDLE GATE SCHOOL

CARPET FLOORING REPLACEMENT PROGRAM 20,000$          13,850$               6,150$                   

REPAINT 1992 WING, WALLS AND FRAMES 25,000$          25,000$               -$                           

REPAIR ASPHALT AT ENTRANCE, RUTS AT CURBS 18,000$          18,000$               -$                           

REPLACE OIL LINES AT GENERATOR TANK PER CODE 15,000$          14,100$               900$                      

78,000$          70,950$               7,050$                   

Acct # 1-001-90-094-3504-0000

HEAD O'MEADOW SCHOOL

CLEAN DUCT WORK 15,000$          15,000$               -$                           

REPAINT CLASSROOMS AND HALLWAYS 20,000$          20,000$               -$                           

REPAINT GYM AND RESTRIPE FLOOR 20,000$          20,000$               -$                           

55,000$          55,000$               -$                           

Acct # 1-001-90-094-3505-0000

REED INTERMEDIATE SCHOOL

ELECTRICAL UPGRADE TO GENERATOR 20,000$          16,182$               3,818$                   

20,000$          16,182$               3,818$                   

1 8/6/2015
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NEWTOWN PUBLIC SCHOOLS

NEWTOWN, CONNECTICUT  

6/30/2015

FY 2015 BUILDING & SITE MAINTENANCE PROJECTS - Budgeted Actual Balance

Acct # 1-001-90-094-3506-0000

MIDDLE SCHOOL

INSTALL DEHUMIDIFICATION AT D-WING HALL 15,000$          14,868$               132$                      

UPGRADE BATHROOMS IN A WING 2ND FLOOR 25,000$          18,672$               6,328$                   

CARPET FLOORING REPLACEMENT PROGRAM 30,000$          30,000$               -$                           

PAVE REAR ACCESS ROAD 13,500$          13,500$               -$                           

SIDEWALK REPAIR 5,000$            5,000$                 -$                           

88,500$          82,040$               6,460$                   

Acct # 1-01-90-094-3507-0000

HIGH SCHOOL

CLEAN DUCT WORK 45,000$          45,331$               (331)$                     

45,000$          45,331$               (331)$                     

Acct # 1-001-90-094-3508-0000

SYSTEM WIDE

REPLACE MAIN DOOR AT WHAREHOUSE AND SHOP 20,000$          20,000$               -$                           

20,000$          20,000$               -$                           

TOTAL BUILDING & SITE MAINTENANCE PROJECTS 334,000$        314,503$             19,497$                 

BUDGETED 334,000$             

1st Transfer  6/30/2015 (18,000)$          

Total Transfers (18,000)$          

TOTAL BUDGET 316,000$         

2 8/6/2015
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NEWTOWN BOARD OF EDUCATION 
MONTHLY FINANCIAL REPORT 

JULY 31, 2015 
 

SUMMARY 
 
Information available for the first financial report in fiscal year 2015-16 is limited at this time.  This 
is generally the case as anticipated obligations are not indicated and would be projected as the 
budgeted numbers until the account-by-account analysis progresses.  Any event that would 
negatively impact our budget as the school year begins will be addressed and brought forward as 
soon as possible.  Routine account analyses ramp up throughout the year.  The first major priority is 
to properly encumber all regular employee salaries. 
 
This July report correlates with the budget as approved on April 28, 2015 by referendum.  The 
Boards adjustments to the budget will occur at the same meeting that this report is reviewed, hence 
the final approved will change for the August report.  
 
During the month of July the district spent $4.3M for operations.  The biggest area of expenditures 
occurred in the benefits; one, our initial self-insurance deposit of $2.1M and the other, pension, 
workers’ compensation, FICA and Medicare liability of $663,000.  The second largest expense was 
$702,000 for the districts summer payroll, all other operational requirements accounted for the 
balance of approximately $824,000 in expenditures. 
 
While the 2014-2015 expended is included for reference at this early date it should be noted that 
these figures are currently unaudited and subject to change.  The audit process continues for a 
number of months into the current fiscal year.  You will be advised when the numbers become final.  
Having these numbers present helps one observe the significant lower expenses of the current 
budget to the year just completed.  Four of the eight major object categories are lower than last year 
with four – Salaries, Other Purchased Services, Property, and Miscellaneous representing the areas 
of increase in this budget.  Looking further at the sub-accounts one gets a better picture of where 
many of the changes have occurred.  
 
Following the monthly report is the “Offsetting Revenue Included in Anticipated Obligations” 
report which we started during the prior year.  These figures are based on what was included in the 
budget and subject to change based on actuals to be submitted.  These estimates are also included in 
the Anticipated Obligation column of the financial as an offset to expenditures. 
 
The budget is very lean and will be monitored closely with important and or significant issues 
identified as quickly as we become aware of them 
 
Providing current financial information to the Board of Education is essential in order to remain 
within the allotted budget while maintaining a financial spending plan that meets the mission and 
goals of Newtown Board of Education. 
 
 
Ron Bienkowski 
Director of Business 
August 10, 2015 
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TERMS AND DEFINITIONS 
 
The Newtown Board of Education’s Monthly Financial Report provides summary financial 
information in the following areas: 
 
 Object Code – a service or commodity obtained as the result of a specific expenditure 

defined by eight categories:  Salaries, Employee Benefits, Professional Services, Purchased 
Property Services, Other Purchased Services, Supplies, Property, and Miscellaneous. 

 
 Expense Category – further defines the type of expense by Object Code 

 
 Expended 2014-15 – unaudited expenditures from the prior fiscal year (for comparison 

purposes) 
 
 Approved Budget – indicates a town approved financial plan used by the school district to 

achieve its goals and objectives. 
 

 YTD Transfers – identified specific cross object codes requiring adjustments to provide 
adequate funding for the fiscal period.  This includes all transfers made to date. 
 

 Current Transfers – identifies the recommended cross object codes for current month action. 
 
 Current Budget – adjusts the Approved Budget calculating adjustments (+ or -) to the 

identified object codes. 
 
 Year-To-Date Expended – indicates the actual amount of cumulative expenditures processed 

by the school district through the month-end date indicated on the monthly budget summary 
report. 

 
 Encumbered – indicates approved financial obligations of the school district as a result of 

employee salary contracts, purchasing agreements, purchase orders, or other identified 
obligations not processed for payment by the date indicated on the monthly budget summary 
report. 

 
 Balance – calculates object code account balances subtracting expenditures and 

encumbrances from the current budget amount indicating accounts with unobligated 
balances or shortages. 
 

 Anticipated Obligation - is a column which provides a method to forecast expense category 
fund balances that have not been approved via an encumbrance, but are anticipated to be 
expended or remain with an account balance to maintain the overall budget funding level.  
Receivable revenue (i.e., grants) are included in this column which has the effect of netting 
the expected expenditure. 
 

 Projected Balance - calculates the object code balances subtracting the Anticipated 
Obligations.  These balances will move up and down as information is known and or 
decisions are anticipated or made about current and projected needs of the district.   
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The monthly budget summary report also provides financial information on the State of Connecticut 
grant reimbursement programs (Excess Cost and Agency Placement Grants and Magnet Grant 
Transportation).  These reimbursement grants/programs are used to supplement local school district 
budget programs as follows: 
 
Excess Cost Grant – this State of Connecticut reimbursement grant is used to support local school 
districts for education costs of identified special education students whose annual education costs 
exceed local prior year per pupil expenditure by 4 ½.  Students placed by the Department of Child 
and Family Services (DCF) are reimbursed after the school district has met the prior year’s per 
pupil expenditure.  School districts report these costs annually in December and March of each 
fiscal year.  State of Connecticut grant calculations are determined by reimbursing eligible costs 
(60%-100%) based on the SDE grant allocation and all other town submittals.  Current year receipts 
results from the state reporting done in December.  We receive notice of what we are eligible for in 
early April.  
 
Magnet Transportation Grant – provides reimbursement of $1,300 for local students attending 
approved Magnet school programs.  The budgeted grant is $62,400 for this year. 
 
The last portion of the monthly budget summary reports school generated revenue fees that are 
anticipated revenue to the Town of Newtown.  Fees include: 
 
 High school fees for three identified programs with the highest amount of fees anticipated 

from the high school sports participation fees, and 
 Miscellaneous fees. 
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CODE EXPENSE CATEGORY
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2014 - 2015

APPROVED 

BUDGET    
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BUDGET         

YTD 

EXPENDED ENCUMBER    BALANCE    

ANTICIPATED 
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PROJECTED 

BALANCE    

GENERAL FUND BUDGET

100 SALARIES 44,815,249$       45,107,597$        45,107,597$       701,674$            8,542,266$         35,863,657$      (64,836)$             35,928,493$       

200 EMPLOYEE BENEFITS 11,114,368$       10,740,680$        10,740,680$       2,783,380$         6,396,308$         1,560,992$        -$                        1,560,992$         

300 PROFESSIONAL SERVICES 907,519$            788,173$             788,173$            32,169$              104,051$            651,953$           (62,274)$             714,227$            

400 PURCHASED PROPERTY SERV. 2,148,955$         2,137,580$          2,137,580$         144,041$            593,957$            1,399,582$        -$                        1,399,582$         

500 OTHER PURCHASED SERVICES 7,314,702$         7,531,489$          7,531,489$         485,938$            3,422,442$         3,623,108$        (1,319,397)$        4,942,505$         

600 SUPPLIES 4,431,039$         4,392,978$          4,392,978$         94,602$              270,166$            4,028,210$        -$                        4,028,210$         

700 PROPERTY 532,858$            819,493$             819,493$            26,272$              333,061$            460,160$           -$                        460,160$            

800 MISCELLANEOUS 67,705$              69,956$               69,956$              41,069$              210$                   28,677$             -$                        28,677$              

TOTAL GENERAL FUND BUDGET 71,332,395$       71,587,946$        71,587,946$       4,309,145$         19,662,461$       47,616,340$      (1,446,507)$        49,062,847$       

900 TRANSFER  NON-LAPSING 12,909$              

GRAND TOTAL 71,345,304$       71,587,946$        71,587,946$       4,309,145$         19,662,461$       47,616,340$      (1,446,507)$        49,062,847$       

( Unaudited )

Excess Cost Grant Reimbursement  -  Budgeted 75.00% T.B.D. 1,446,507$         

NEWTOWN BOARD OF EDUCATION

BUDGET SUMMARY REPORT
FOR THE MONTH ENDING  -  JULY 31, 2015 

1 8/6/2015
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NEWTOWN BOARD OF EDUCATION

BUDGET SUMMARY REPORT
FOR THE MONTH ENDING  -  JULY 31, 2015 

100 SALARIES

030 Administrative Salaries 3,006,639$         3,080,842$          3,080,842$         214,581$            2,544,131$         322,129$           -$                        322,129$            

040 Teachers & Specialists Salaries   30,187,768$       30,031,523$        30,031,523$       34,182$              34,702$              29,962,639$      (19,368)$             29,982,007$       

060 Early Retirement 32,000$              84,500$               84,500$              52,500$              -$                       32,000$             -$                        32,000$              

070 Continuing Ed./Summer School 89,828$              92,785$               92,785$              22,480$              41,784$              28,522$             -$                        28,522$              

082 Homebound & Tutors Salaries 372,132$            325,308$             325,308$            7,414$                -$                       317,894$           -$                        317,894$            

084 Certified Substitutes 534,674$            639,875$             639,875$            -$                       -$                       639,875$           -$                        639,875$            

086 Coaching/Activities 525,627$            543,480$             543,480$            -$                       -$                       543,480$           -$                        543,480$            

088 Staff & Program Development 204,214$            205,000$             205,000$            42,400$              -$                       162,600$           -$                        162,600$            

CERTIFIED SALARIES 34,952,882$       35,003,313$        35,003,313$       373,557$            2,620,617$         32,009,139$      (19,368)$             32,028,507$       

090 Supervisors/Technology Salaries 638,531$            760,180$             760,180$            45,042$              643,159$            71,979$             -$                        71,979$              

100 Clerical & Secretarial salaries 2,000,375$         2,024,642$          2,024,642$         71,140$              1,949,710$         3,792$               -$                        3,792$                

110 Educational Assistants 2,094,517$         1,926,359$          1,926,359$         19,047$              -$                       1,907,312$        (7,034)$               1,914,346$         

120 Nurses & Medical advisors 669,915$            649,276$             649,276$            1,684$                50,525$              597,067$           (14,196)$             611,263$            

130 Custodial & Maint Salaries 2,822,235$         2,816,746$          2,816,746$         144,509$            2,624,365$         47,873$             -$                        47,873$              

140 Non Certified Salary Adjustment -$                        189,217$             189,217$            -$                       -$                       189,217$           -$                        189,217$            

150 Career/Job salaries 198,470$            220,191$             220,191$            4,842$                101,142$            114,207$           -$                        114,207$            

155 Special Education Svcs Salaries 864,058$            958,222$             958,222$            23,076$              470,911$            464,236$           (24,238)$             488,474$            

170 Attendance & Security Salaries 213,578$            231,834$             231,834$            9,035$                81,838$              140,961$           -$                        140,961$            

260 Extra Work - Non-Cert 92,025$              74,254$               74,254$              7,647$                -$                       66,607$             -$                        66,607$              

280 Custodial & Maint. Overtime 233,174$            210,363$             210,363$            1,994$                -$                       208,369$           -$                        208,369$            

290 Civic activities/Park & Rec 35,490$              43,000$               43,000$              101$                   -$                       42,899$             -$                        42,899$              

NON-CERTIFIED SALARIES 9,862,368$         10,104,284$        10,104,284$       328,117$            5,921,648$         3,854,518$        (45,468)$             3,899,986$         

SUBTOTAL SALARIES 44,815,249$       45,107,597$        45,107,597$       701,674$            8,542,266$         35,863,657$      (64,836)$             35,928,493$       

2 8/6/2015
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NEWTOWN BOARD OF EDUCATION

BUDGET SUMMARY REPORT
FOR THE MONTH ENDING  -  JULY 31, 2015 

200 EMPLOYEE BENEFITS

300 Medical & Dental Expenses          8,713,310$         8,228,510$          8,228,510$         2,113,070$         6,031,731$         83,709$             -$                        83,709$              

310 Life Insurance 84,500$              87,337$               87,337$              6,773$                -$                       80,564$             -$                        80,564$              

320 FICA & Medicare 1,330,558$         1,347,487$          1,347,487$         37,656$              -$                       1,309,831$        -$                        1,309,831$         

330 Pensions 442,437$            501,329$             501,329$            482,909$            3,961$                14,459$             -$                        14,459$              

340 Unemployment & Employee Assist. 63,883$              74,000$               74,000$              600$                   -$                       73,400$             -$                        73,400$              

350 Workers Compensation 479,680$            502,017$             502,017$            142,372$            360,616$            (971)$                 -$                        (971)$                  

SUBTOTAL EMPLOYEE BENEFITS 11,114,368$       10,740,680$        10,740,680$       2,783,380$         6,396,308$         1,560,992$        -$                        1,560,992$         

300 PROFESSIONAL SERVICES

370 Professional Services 744,428$            567,155$             567,155$            825$                   98,500$              467,830$           (62,274)$             530,104$            

380 Professional Educational Ser. 163,091$            221,018$             221,018$            31,344$              5,551$                184,123$           -$                        184,123$            

SUBTOTAL PROFESSIONAL SVCS 907,519$            788,173$             788,173$            32,169$              104,051$            651,953$           (62,274)$             714,227$            

400 PURCHASED PROPERTY SVCS

400 Buildings & Grounds Services 645,531$            661,375$             661,375$            68,121$              349,282$            243,972$           -$                        243,972$            

410 Utility Services - Water & Sewer 109,859$            117,000$             117,000$            -$                       -$                       117,000$           -$                        117,000$            

440 Building, Site & Emergency Repairs 507,859$            460,850$             460,850$            10,420$              -$                       450,430$           -$                        450,430$            

490 Equipment Repairs 274,022$            271,738$             271,738$            10,711$              24,142$              236,885$           -$                        236,885$            

500 Rentals - Building & Equipment 297,181$            317,117$             317,117$            54,788$              175,533$            86,796$             -$                        86,796$              

510 Building & Site Improvements 314,503$            309,500$             309,500$            -$                       45,000$              264,500$           -$                        264,500$            

SUBTOTAL PUR. PROPERTY SER. 2,148,955$         2,137,580$          2,137,580$         144,041$            593,957$            1,399,582$        -$                        1,399,582$         

3 8/6/2015
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NEWTOWN BOARD OF EDUCATION

BUDGET SUMMARY REPORT
FOR THE MONTH ENDING  -  JULY 31, 2015 

500 OTHER PURCHASED SERVICES

520 Contracted Services 412,606$            462,477$             462,477$            170,604$            124,391$            167,482$           -$                        167,482$            

540 Transportation Services 3,839,746$         3,934,792$          3,934,792$         -$                       -$                       3,934,792$        (259,843)$           4,194,635$         

570 Insurance - Property & Liability 325,587$            342,993$             342,993$            125,321$            223,712$            (6,040)$              -$                        (6,040)$               

610 Communications 122,190$            130,583$             130,583$            2,964$                107,660$            19,959$             -$                        19,959$              

625 Printing Services 35,776$              39,582$               39,582$              1,494$                424$                   37,663$             -$                        37,663$              

630 Tuition - Out of District 2,358,090$         2,389,645$          2,389,645$         184,870$            2,955,140$         (750,365)$          (1,059,554)$        309,189$            

640 Student Travel & Staff Mileage 220,707$            231,417$             231,417$            685$                   11,115$              219,617$           -$                        219,617$            

SUBTOTAL OTHER PURCHASED SER. 7,314,702$         7,531,489$          7,531,489$         485,938$            3,422,442$         3,623,108$        (1,319,397)$        4,942,505$         

600 SUPPLIES

660 Instructional & Library Supplies 853,956$            912,656$             912,656$            76,719$              147,484$            688,454$           -$                        688,454$            

684 Software, Medical & Office Sup. 205,275$            222,105$             222,105$            5,350$                60,797$              155,957$           -$                        155,957$            

690 Plant Supplies 379,403$            375,100$             375,100$            100$                   19,900$              355,100$           -$                        355,100$            

710 Electric 1,466,532$         1,455,657$          1,455,657$         379$                   -$                       1,455,278$        -$                        1,455,278$         

720 Propane & Natural Gas 308,569$            380,546$             380,546$            -$                       -$                       380,546$           -$                        380,546$            

730 Fuel Oil 549,889$            502,320$             502,320$            -$                       -$                       502,320$           -$                        502,320$            

750 Fuel For Vehicles & Equip. 410,399$            337,025$             337,025$            -$                       -$                       337,025$           -$                        337,025$            

790 Textbooks 257,017$            207,569$             207,569$            12,054$              41,985$              153,530$           -$                        153,530$            

SUBTOTAL SUPPLIES 4,431,039$         4,392,978$          4,392,978$         94,602$              270,166$            4,028,210$        -$                        4,028,210$         

4 8/6/2015
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NEWTOWN BOARD OF EDUCATION

BUDGET SUMMARY REPORT
FOR THE MONTH ENDING  -  JULY 31, 2015 

700 PROPERTY

830 Capital Improvements (Sewers) 124,177$            124,177$             124,177$            -$                       -$                       124,177$           -$                        124,177$            

870 Technology Equipment 378,975$            547,933$             547,933$            26,272$              333,061$            188,600$           -$                        188,600$            

880 Other Equipment 29,706$              147,383$             147,383$            -$                       -$                       147,383$           -$                        147,383$            

SUBTOTAL PROPERTY 532,858$            819,493$             819,493$            26,272$              333,061$            460,160$           -$                        460,160$            

800 MISCELLANEOUS

910 Memberships 67,705$              69,956$               69,956$              41,069$              210$                   28,677$             -$                        28,677$              

SUBTOTAL MISCELLANEOUS 67,705$              69,956$               69,956$              41,069$              210$                   28,677$             -$                        28,677$              

TOTAL LOCAL BUDGET 71,332,395$       71,587,946$        71,587,946$       4,309,145$         19,662,461$       47,616,340$      (1,446,507)$        49,062,847$       

5 8/6/2015
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NEWTOWN BOARD OF EDUCATION

BUDGET SUMMARY REPORT
FOR THE MONTH ENDING  -  JULY 31, 2015 

2015-16

APPROVED %

SCHOOL GENERATED FEES BUDGET RECEIVED BALANCE RECEIVED

HIGH SCHOOL FEES

NURTURY PROGRAM $8,000 $0.00 $8,000.00 0.00%

PARKING PERMITS $20,000 $0.00 $20,000.00 0.00%

PAY FOR PARTICIPATION IN SPORTS $84,800 $0.00 $84,800.00 0.00%

$112,800 $0.00 $112,800.00 0.00%

MISCELLANEOUS FEES $500 $0.00 $500.00 0.00%

TOTAL SCHOOL GENERATED FEES $113,300 $0 $113,300 $0

6 8/6/2015
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                      OFFSETTING REVENUE INCLUDED IN ANTICIPATED OBLIGATIONS

OBJECT EXPENSE CATEGORY BUDGETED ANTICIPATED RECEIVED EXPECTED BALANCE

100 SALARIES (64,836)$             -$                        -$                        (64,836)$             -$                        (64,836)$             -$                        

200 EMPLOYEE BENEFITS -$                        -$                        -$                        -$                        -$                        -$                        -$                        

300 PROFESSIONAL SERVICES (62,274)$             -$                        -$                        (62,274)$             -$                        (62,274)$             -$                        

400 PURCHASED PROPERTY SERV. -$                        -$                        -$                        -$                        -$                        -$                        -$                        

500 OTHER PURCHASED SERVICES (1,319,397)$        -$                        -$                        (1,319,397)$        -$                        (1,319,397)$        -$                        

600 SUPPLIES -$                        -$                        -$                        -$                        -$                        -$                        -$                        

700 PROPERTY -$                        -$                        -$                        -$                        -$                        -$                        -$                        

800 MISCELLANEOUS -$                        -$                        -$                        -$                        -$                        -$                        -$                        

TOTAL GENERAL FUND BUDGET (1,446,507)$        -$                        -$                        (1,446,507)$        -$                        (1,446,507)$        -$                        

100 SALARIES

030 Administrative Salaries -$                        -$                        -$                        

040 Teachers & Specialists Salaries   (19,368)$             (19,368)$             -$                        (19,368)$             -$                        

060 Early Retirement -$                        -$                        -$                        

070 Continuing Ed./Summer School -$                        -$                        -$                        

082 Homebound & Tutors Salaries -$                        -$                        -$                        

084 Certified Substitutes -$                        -$                        -$                        

086 Coaching/Activities -$                        -$                        -$                        

088 Staff & Program Development -$                        -$                        -$                        

CERTIFIED SALARIES (19,368)$             -$                        -$                        (19,368)$             -$                        (19,368)$             -$                        

090 Supervisors/Technology Salaries -$                        -$                        -$                        

100 Clerical & Secretarial salaries -$                        -$                        -$                        

110 Educational Assistants (7,034)$               (7,034)$               -$                        (7,034)$               -$                        

120 Nurses & Medical advisors (14,196)$             (14,196)$             -$                        (14,196)$             -$                        

130 Custodial & Maint Salaries -$                        -$                        -$                        

140 Non Certified Salary Adjustment -$                        -$                        -$                        

150 Career/Job salaries -$                        -$                        -$                        

155 Special Education Svcs Salaries (24,238)$             (24,238)$             -$                        (24,238)$             -$                        

170 Attendance & Security Salaries -$                        -$                        -$                        -$                        

260 Extra Work - Non-Cert -$                        -$                        -$                        

280 Custodial & Maint. Overtime -$                        -$                        -$                        

290 Civic activities/Park & Rec -$                        -$                        -$                        

NON-CERTIFIED SALARIES (45,468)$             -$                        -$                        (45,468)$             -$                        (45,468)$             -$                        

SUBTOTAL SALARIES (64,836)$             -$                        -$                        (64,836)$             -$                        (64,836)$             -$                        

NEWTOWN BOARD OF EDUCATION

BUDGET SUMMARY REPORT
FOR THE MONTH ENDING  -  JULY 31, 2015 

1 8/6/2015
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FOR THE MONTH ENDING  -  JULY 31, 2015 

                      OFFSETTING REVENUE INCLUDED IN ANTICIPATED OBLIGATIONS

200 EMPLOYEE BENEFITS300 Medical & Dental Expenses          -$                        -$                        

SUBTOTAL EMPLOYEE BENEFITS -$                        -$                        -$                        -$                        -$                        -$                        -$                        

300 PROFESSIONAL SERVICES

370 Professional Services (62,274)$             (62,274)$             -$                        (62,274)$             -$                        

380 Professional Educational Ser. -$                        -$                        -$                        -$                        

SUBTOTAL PROFESSIONAL SVCS (62,274)$             -$                        -$                        (62,274)$             -$                        (62,274)$             -$                        

400 PURCHASED PROPERTY SVCS400 Buildings & Grounds Services -$                        -$                        

SUBTOTAL PUR. PROPERTY SER. -$                        -$                        -$                        -$                        -$                        -$                        -$                        

500 OTHER PURCHASED SERVICES

520 Contracted Services -$                        -$                        -$                        -$                        

540 Transportation Services (259,843)$           (259,843)$           -$                        (259,843)$           -$                        

570 Insurance - Property & Liability -$                        -$                        -$                        

610 Communications -$                        -$                        -$                        

625 Printing Services -$                        -$                        -$                        

630 Tuition - Out of District (1,059,554)$        (1,059,554)$        -$                        (1,059,554)$        -$                        

640 Student Travel & Staff Mileage -$                        -$                        -$                        -$                        

SUBTOTAL OTHER PURCHASED SER. (1,319,397)$        -$                        -$                        (1,319,397)$        -$                        (1,319,397)$        -$                        

600 SUPPLIES660 Instructional & Library Supplies -$                        -$                        

SUBTOTAL SUPPLIES -$                        -$                        -$                        -$                        -$                        -$                        -$                        

700 PROPERTY830 Capital Improvements (Sewers) -$                        -$                        

SUBTOTAL PROPERTY -$                        -$                        -$                        -$                        -$                        -$                        -$                        

800 MISCELLANEOUS

910 Memberships -$                        -$                        

SUBTOTAL MISCELLANEOUS -$                        -$                        -$                        -$                        -$                        -$                        -$                        

TOTAL LOCAL BUDGET (1,446,507)$        -$                        -$                        (1,446,507)$        -$                        (1,446,507)$        -$                        

Excess Cost and Agency placement Grants were budgeted at 75%. 
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Superintendent’s Goals for the 2015-2016 School Year 
 
The 2015-2016 district goals are, once again, intended to represent the combined focus areas of the 
Newtown Board of Education and the Superintendent of Schools.  The Superintendent of Schools work 
will also represent the district’s cabinet, administrative team, and staff. 
 
At the close of the 2014-2015 school year the superintendent and the Newtown Board of Education 
agreed that ongoing, measurable, and additional work should continue in the following areas: 
Instructional -  

• A midyear review of the Grade K Spanish pilot program; 
• Grade 8/9 student transition for an in-depth examination of rigor and readiness for middle school 

youngsters moving forward to Newtown High School which will include research on a grade nine 
honors academy; 

• Full day kindergarten and its effect on instructional change for primary grades due to an enhanced 
student readiness; 

• A continued examination and review of alternative programming at Newtown High School; 
• Virtual Learning Academy (online student opportunity) as a continued resource and option for 

high performing students and for students in need of credit recovery and/or homebound 
instruction; 

• A K-12 chronology review of science; 
• Supporting and embracing the October 2015 decennial accreditation self-study of Newtown High 

School 
• A K-8 program review centered on gifted and talented students will be brought to the board of 

education on or before December 2015  
 

Facility –  
• To work in partnership with the Public Building and Site Commission with the 2016-2017 Sandy 

Hook School opening ; 
• To work in partnership with the Public Building and Site Commission with the Newtown High 

School renovate-to-new auditorium project. 
• To bring successfully to close the summer of 2015 facility work with the Newtown High School 

world language lab and the enhancements to the Newtown High School Blue and Gold stadium 
(additional seating – bleachers – away side) 

• To continue the work of the 2014-2015 Facility Committee pertaining to enrollment and 
potentially a school closing; 

 
Partnerships –  

• To remain active in: 
o Engaging and informing parents (PTA Presidents’ monthly meeting, attend PTO 

meetings, 6:30 a.m. open hour, community forums);   
o The collaboration with safety officials (police / fire) and continue to facilitate the 

district’s safety committee; 
o The Central Connecticut State University administrative certification program (aspiring 

administrators); 
o The ongoing climate and culture work with certified staff. 

• To create parent advisory opportunities for shared understanding of present practice: 
o A parent advisory will be established at Newtown High School allowing parents to better 

understand co-curricular activities (athletics) and the governance of interscholastic 
programs. 

 
 

 



In addition, new challenges because of local, regional, and federal circumstances, creates additional focus 
areas for the upcoming school year: 
 
Board of Education – Long Term Strategic Planning:  PK-12 Teaching and Learning 
The Newtown Board of Education has gone through significant change since the completion of the 
present long term plan which was in place for the 2011-2012 school year.  The plan will be reviewed, 
modified, and updated for board action on or before May, 2016. 
 
Board of Education / Town – Long Term Capital Planning / Facility Planning 
School and town officials continue to meet to better understand long term infrastructure needs for all town 
owned buildings.  School administrators will work in partnership with town leaders to reach a sound 
understanding and agreement of next steps regarding renovation, rebuild, and consolidation.  The work 
from this committee will be brought to the board at appropriate times throughout the new school year. 
 
Board of Education / Town Consolidation of Services 
Careful planning and definable steps must be developed and endorsed by staff and elected officials as we 
examine how the board of education staff will work most efficiently with the town and with the 
community.  An update on this initiative will be brought to the school board in January, 2016. 
 
Pupil Services: Program Review 
Challenges that all public schools face and unique challenges that are found within our district will 
prompt a program review focused on best practice pertaining to identification, programming, and staffing. 
The program review will be brought to the board of education on or before December 2015. 
 
Fiscal Planning – 2016-2017 
The 2016-2017 budget process looms to be very difficult work.  The federal funding stream which was 
used to offset 1214 needs will create a funding cliff for budget planners.  In addition, the Affordable Care 
Act will be problematic (although much more difficult to fund in 2018) as the federal legislation begins to 
impact local funding. 
 
Technology – Maintaining / Funding / Managing 
Technology demands continue to grow throughout the district.  A thorough examination of lease vs. 
purchase, technology support staff vs. volume of work, and reoccurring funds needed to maintain our 
present K-12 platform will be presented to the board of education on or before November 1, 2015.  
 
I anticipate the upcoming school year to be filled with great challenge and even greater success.  
Collectively, our 900 employees will stay focused on making a difference……..one youngster at a time. 
 
Respectfully, 
JE 
 













































































NEWTOWN HIGH SCHOOL VISITOR BLEACHERS 11-Aug-15

MANUFACTURER BLEACHER QUOTE MOVE EXISTING QUOTE PERMA-CAP OPTION TOTAL

ROBERT LORD 55,220.00$                   5,000.00$                            6,230.00$                          66,450.00$  

GALLIVAN CO. 47,414.00$                   6,200.00$                            6,230.00$                          59,844.00$  

NATIONAL REC.SYS. 62,554.00$                   6,500.00$                            6,230.00$                          75,284.00$  

Gallivan option allows for the Perm-cap vinyl seat covers and stay within budget.

 * Gallivan is highly recommended by our vendor

Budget for this project is $65,000



2016-17

NEWTOWN BOARD OF EDUCATION  For Board Discussion

 SUMMARY - CAPITAL IMPROVEMENT PLAN Tentative as of 8/4/15

2016/17 TO 2020/21

Year 1 Year 2 Year 3 Year 4 Year 5

underway

CIP Item # Location Description of Project 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 TOTALS

3 Hawley Elem. Roof replacement 1948 and 1997 sections $800,000

$800,000

* Sandy Hook Elem Design, engineering & construction ($49,250,000)

6 Middle Gate Elem Roof replacement 1964 and 1992 sections $1,500,000

2 Middle Gate Elem Replace original 1964 boiler and lighting upgrade $475,000

$1,975,000

4 Middle School Phase 0 - Professional Services $100,000

4 Middle School Phase I - New boilers and re-piping $2,100,000

5 Middle School Phase II - Ventilation renovations $4,805,000

$7,005,000

** High School Auditorium; ADA code, replace duct work, $3,600,000

   lighting, seating, rigging, fire sprinkler system

1 High School Restoration of roof with replacement of lobby roof $1,402,500

7 High School Replace/restore football turf field $1,000,000

$2,402,500

TOTAL COSTS OF ALL PROJECTS $52,850,000 $1,877,500 $3,000,000 $4,805,000 $1,500,000 $1,000,000 $12,182,500

TOTAL TO BE BONDED $1,877,500 $3,000,000 $4,805,000 $1,500,000 $1,000,000 $12,182,500

School Building Grant Eligible $534,000 ** $272,000 $510,000 $782,000

 Shading represents items new to the plan

*Funding provided by the State of Connecticut.  This project will not be bonded locally and will not impact Newtown's budget or tax rate.

**Code grant eligibility on total project costs.

Eligibility for project inclusion on the CIP is that the cost must exceed 0.25% of the Town Budget, $111,730,513.  For 2015-16 the threshold is $279,326.
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Copy of Final Budget Adjustments.xlsx

Board Final

Approved Recommended Recommended 

Account Number Account Description Budget Adjustments Budget Reason

1-001-82-082-1111-0000 ADMIN. SALARIES - SUPER. $450,690.00 $2,214.00 $452,904.00 Salary adjustments, super. + 5 paid unused vac, days, late start for new assist. Superintendent

1-001-84-086-1111-0000 ADMIN. SALARIES - BUS. SERV. $150,121.00 $1,952.00 $152,073.00 Salary adjustment - independent contract

1-001-10-001-1115-0000 LEAD TEACHERS - ADMIN. $90,871.00 $2,885.00 $93,756.00 Advance degree

1-001-30-001-1115-0000 LEAD TEACHERS - ADMIN. $92,886.00 ($6,023.00) $86,863.00 Change in Lead Teacher

1-001-75-050-1112-0000 DIRECTOR - PUPIL SERV. $320,343.00 $89,582.00 $409,925.00 Special Ed. department chair to supervisor, reduce summer days 30 to 25

1-001-10-002-1121-0000 TEACHERS - ART $54,880.00 ($9,335.00) $45,545.00 .3 of elementary art reduction under salary adjustment

1-001-10-022-1121-0000 TEACHERS - MUSIC $63,113.00 ($10,503.00) $52,610.00 .2 position reduction not budgeted

1-001-10-038-1121-0000 TEACHERS - CLASSROOM $1,292,211.00 $56,594.00 $1,348,805.00 Added new kindergarten teacher

1-001-10-038-1131-0000 SPECIALISTS - CLASSROOM $6,284.00 $4,449.00 $10,733.00 Senior teacher transfer to coord., + stipend not budgeted, no classes

1-001-20-002-1121-0000 TEACHERS - ART $54,555.00 ($6,184.00) $48,371.00 .2 of elementary art reduction under salary adj., .8 filled from within

1-001-20-009-1131-0000 SPECIALISTS - EARLY INTERVENTION $0.00 $45,173.00 $45,173.00 Open .75 reading position filled as early intervention

1-001-20-024-1121-0000 TEACHERS - P.E. $128,074.00 $6,728.00 $134,802.00 .5 of the.7 open pos. filled at higher step

1-001-20-026-1121-0000 TEACHERS - READING $196,047.00 ($37,381.00) $158,666.00 Teacher moved to kindergarten, .75 open pos. moved to early intervention

1-001-20-034-1131-0000 SPECIALISTS - LIBRARY $57,502.00 $4,454.00 $61,956.00 Cost of replacement

1-001-20-038-1121-0000 TEACHERS - CLASSROOM $1,439,239.00 ($45,931.00) $1,393,308.00 3 moved & replaced by 2 transfers & 1 new

1-001-20-038-1131-0000 SPECIALISTS - CLASSROOM $6,284.00 $4,449.00 $10,733.00 Senior teacher transfer to coord., + stipend not budgeted, no classes

1-001-30-002-1121-0000 TEACHERS - ART $53,028.00 ($11,784.00) $41,244.00 .2 of elementary art reduction under salary adjustment

1-001-30-009-1131-0000 SPECIALISTS - EARLY INTERVENTION $50,178.00 $6,142.00 $56,320.00 .75 open filled .5 new at M-8 & .25 transferred

1-001-30-022-1121-0000 TEACHERS - MUSIC $79,497.00 ($16,401.00) $63,096.00 Unpaid leave, sub for beginning of year

1-001-30-026-1121-0000 TEACHERS - READING $158,145.00 $2,732.00 $160,877.00 Advance degree

1-001-30-038-1121-0000 TEACHERS - CLASSROOM $1,455,519.00 ($57,936.00) $1,397,583.00 2 teachers didn't return, 1 open position due to transfer

1-001-30-038-1131-0000 SPECIALISTS - CLASSROOM $6,284.00 $4,449.00 $10,733.00 Senior teacher transfer to coord., + stipend not budgeted, no classes

1-001-40-002-1121-0000 TEACHERS - ART $90,841.00 ($27,252.00) $63,589.00 .3 of elementary art reduction under salary adjustment

1-001-40-009-1131-0000 SPECIALISTS - EARLY INTERVENTION $36,915.00 $4,501.00 $41,416.00 .5 teacher resigned, rehired a senior teacher

1-001-40-020-1131-0000 SPECIALISTS - MATH/SCI $56,014.00 $14,727.00 $70,741.00 More senior teacher transferred to position

1-001-40-024-1121-0000 TEACHERS - P.E. $101,344.00 $816.00 $102,160.00 .2 pos. open teacher did not return

1-001-40-038-1121-0000 TEACHERS - CLASSROOM $1,313,762.00 $20,868.00 $1,334,630.00 1 senior teacher transfer into new position, 1 transferred out to Math/Sci.

1-001-40-038-1131-0000 SPECIALISTS - CLASSROOM $6,284.00 $4,449.00 $10,733.00 Senior teacher transfer to coord., + stipend not budgeted, no classes

1-001-45-014-1131-0000 SPECIALISTS - HEALTH ED. $6,284.00 $4,449.00 $10,733.00 Senior teacher transfer to coord., + stipend not budgeted, no classes

1-001-45-022-1121-0000 TEACHERS - MUSIC $408,133.00 $2,660.00 $410,793.00 Advanced degree

1-001-45-024-1121-0000 TEACHERS - P.E. $170,986.00 ($19,266.00) $151,720.00 More senior teacher resigned (position cut)

1-001-45-026-1121-0000 TEACHERS - READING $294,754.00 ($1,184.00) $293,570.00 .78 teacher resigned replaced by .75

1-001-45-038-1121-0000 TEACHERS - CLASSROOM $2,393,386.00 $19,527.00 $2,412,913.00 Advance degree, 1 new hire & 2 senior teachers transferred in

1-001-50-002-1121-0000 TEACHERS - ART $128,072.00 ($32,931.00) $95,141.00 Senior teacher retired

1-001-50-010-1121-0000 TEACHERS - ENGLISH $693,278.00 $2,662.00 $695,940.00 Advance degree

1-001-50-014-1121-0000 TEACHERS - HEALTH ED $60,232.00 ($11,319.00) $48,913.00 Health coord. no longer teaching any classes

1-001-50-014-1131-0000 SPECIALISTS - HEALTH ED $9,427.00 $6,672.00 $16,099.00 Senior teacher transfer to coord., + stipend not budgeted, no classes

1-001-50-020-1121-0000 TEACHERS - MATH $606,019.00 ($27,751.00) $578,268.00 A resigned & retiree replaced with starting teachers

1-001-50-024-1121-0000 TEACHERS - P.E. $282,968.00 ($3,872.00) $279,096.00 .5 of a more senior teacher transferred to Sandy Hook (.5 eliminated)

1-001-50-026-1121-0000 TEACHERS - READING $138,790.00 $2,661.00 $141,451.00 Title I grant not increasing with salaries

1-001-50-028-1121-0000 TEACHERS - SCIENCE $632,757.00 ($23,476.00) $609,281.00 Savings from turnover

1-001-50-040-1131-0000 SPECIALISTS - GUIDANCE $291,194.00 ($2,106.00) $289,088.00 Savings from turnover

1-001-60-004-1121-0000 TEACHERS - BUSINESS ED $189,555.00 $9,637.00 $199,192.00 New teacher only business ed., .2 moved from tech. ed.

1-001-60-008-1121-0000 TEACHERS - C.W.E. $11,739.00 $6,354.00 $18,093.00 Transfer senior teacher to fill opening

1-001-60-010-1121-0000 TEACHERS - ENGLISH $1,216,518.00 ($14,732.00) $1,201,786.00 +15 credits, savings from turnover (1 resigned & .2 transferred)

1-001-60-012-1121-0000 TEACHERS - WORLD LANG. $870,242.00 ($28,265.00) $841,977.00 2 replacements at bottom of guide, HANBAN to pay $13,000 of Chinese teacher
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1-001-60-014-1131-0000 SPECIALISTS - HEALTH ED $9,427.00 $6,672.00 $16,099.00 Senior teacher transfer to coord., + stipend not budgeted, no classes

1-001-60-018-1121-0000 TEACHERS - TECH ED. $462,515.00 ($8,178.00) $454,337.00 .2 unified theater pos. moved from classroom, .2 pos. moved to business ed. 

1-001-60-020-1121-0000 TEACHERS - MATH $1,098,536.00 ($6,423.00) $1,092,113.00 Turnover savings from resignation

1-001-60-028-1121-0000 TEACHERS - SCIENCE $1,795,495.00 ($18,566.00) $1,776,929.00 +15 credits, a senior teacher resigned position is open

1-001-60-030-1121-0000 TEACHERS - SOC. STUDIES $1,348,847.00 ($13,383.00) $1,335,464.00 Savings from turnover and change in dept. head

1-001-60-034-1131-0000 SPECIALISTS - LIBRARY $172,322.00 ($6,704.00) $165,618.00 Savings from turnover

1-001-60-038-1121-0000 TEACHERS - CLASSROOM $58,624.00 ($1,337.00) $57,287.00 Two .2 academic officer pos. filled with senior teachers, .2 unified theater moved to tech.ed.

1-001-60-039-1121-0000 TEACHERS - T.A.P./FLEX $292,877.00 ($4,892.00) $287,985.00 .14 senior teacher retired, pos. open

1-001-60-040-1131-0000 SPECIALISTS - GUIDANCE $773,066.00 ($844.00) $772,222.00 Change in director

1-001-75-060-1121-0000 TEACHERS - GATES $212,552.00 $14,952.00 $227,504.00 Senior teacher to new pos., senior teacher replaced by lower paid teacher, .4 pos. fill by returning senior teacher

1-001-75-061-1121-0000 TEACHERS - SP. ED. PREK-8 $1,704,327.00 ($100,110.00) $1,604,217.00 Pos. moved to IDEA grant, teacher resigned pos. open

1-001-75-063-1121-0000 TEACHERS - SP. ED. H.S. $339,301.00 ($11,898.00) $327,403.00 Department head pos. moved to admin., pos. moved from IDEA grant

1-001-84-088-1151-0000 CERTIFIED SALARY ADJ. ($344,500.00) $212,557.00 ($131,943.00) Distribute elementary art position cut, turnover savings & salary increases

1-001-94-084-1143-0000 CONTINUING ED. DIRECTOR $44,378.00 $888.00 $45,266.00 Salary adjustment - independent contract

1-001-60-026-1313-0000 TUTORS - READING $81,305.00 $1,628.00 $82,933.00 Salary adjustment - independent contracts

1-001-84-088-1312-0000 CERT. SUBS. - CONTRACTED $247,050.00 ($45,000.00) $202,050.00 Reduction of budget based on last years' experience

1-001-77-041-1210-0000 SUPERVISOR - HEALTH ADMIN. $16,512.00 $330.00 $16,842.00 Salary adjustment - independent contract

1-001-81-085-1210-0000 STAFF SALARIES - INFO. TECH. $437,374.00 $2,458.00 $439,832.00 Salary adjustment - independent contract

1-001-84-086-1210-0000 SUPERVISORS - BUS. SERV. $73,850.00 $1,477.00 $75,327.00 Salary adjustment - independent contract

1-001-90-092-1210-0000 SUPERVISORS - B&G ADMIN. $204,164.00 ($7,591.00) $196,573.00 Salary adjustment - independent contract, filled new pos. at lower rate

1-001-20-001-1221-0000 CLERICAL - ADMIN. $84,381.00 $772.00 $85,153.00 Turnover savings and vacation payout for retiring secretary

1-001-45-040-1221-0000 CLERICAL - GUIDANCE $32,591.00 ($1,001.00) $31,590.00 Turnover savings

1-001-75-050-1221-0000 CLERICAL - PUPIL SERV. $153,065.00 $4,750.00 $157,815.00 Position expansion

1-001-82-082-1222-0000 SECRETARIAL - SUPER. $203,711.00 $6,327.00 $210,038.00 Salary adjustment - independent contract

1-001-84-086-1221-0000 CLERICAL - BUS. SERV. $255,421.00 $1,155.00 $256,576.00 Salary adjustment - independent contract

1-001-10-034-1232-0000 ED ASSISTANTS - LIBRARY $12,120.00 $211.00 $12,331.00 Salary adjustment - union contract

1-001-10-038-1232-0000 ED ASSISTANTS - CLASSROOM $92,599.00 $1,764.00 $94,363.00 Salary adjustment - union contract

1-001-20-034-1232-0000 ED ASSISTANTS - LIBRARY $11,945.00 $211.00 $12,156.00 Salary adjustment - union contract

1-001-20-038-1232-0000 ED ASSISTANTS - CLASSROOM $96,603.00 $1,870.00 $98,473.00 Salary adjustment - union contract

1-001-30-034-1232-0000 ED ASSISTANTS - LIBRARY $12,045.00 $211.00 $12,256.00 Salary adjustment - union contract

1-001-30-038-1232-0000 ED ASSISTANTS - CLASSROOM $108,083.00 $2,165.00 $110,248.00 Salary adjustment - union contract

1-001-40-034-1232-0000 ED ASSISTANTS - LIBRARY $8,959.00 $158.00 $9,117.00 Salary adjustment - union contract

1-001-40-038-1232-0000 ED ASSISTANTS - CLASSROOM $93,036.00 $1,751.00 $94,787.00 Salary adjustment - union contract

1-001-45-038-1232-0000 ED ASSISTANTS - CLASSROOM $83,529.00 $1,703.00 $85,232.00 Salary adjustment - union contract

1-001-50-001-1232-0000 ED ASSISTANTS - ADMIN. $12,400.00 $245.00 $12,645.00 Salary adjustment - union contract

1-001-50-006-1232-0000 ED ASSISTANTS - COMPUTER ED. $15,799.00 $285.00 $16,084.00 Salary adjustment - union contract

1-001-50-025-1232-0000 ED ASSISTANTS - PROJ. ADV. $16,325.00 $335.00 $16,660.00 Salary adjustment - union contract

1-001-50-038-1232-0000 ED ASSISTANTS - CLASSROOM $7,535.00 $154.00 $7,689.00 Salary adjustment - union contract

1-001-60-028-1232-0000 ED ASSISTANTS - SCIENCE $16,325.00 $335.00 $16,660.00 Salary adjustment - union contract

1-001-75-061-1231-0000 ED. ASSISTANTS - HAW. SP. ED. $93,901.00 $1,787.00 $95,688.00 Salary adjustment - union contract

1-001-75-061-1232-0000 ED ASSISTANTS - SP. ED. PREK-8 $164,014.00 $3,181.00 $167,195.00 Salary adjustment - union contract

1-001-75-061-1233-0000 ED. ASSISTANTS - M.G. SP. ED. $117,816.00 $2,369.00 $120,185.00 Salary adjustment - union contract
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1-001-75-061-1234-0000 ED. ASSISTANTS - HOM. SP. ED. $166,945.00 $3,128.00 $170,073.00 Salary adjustment - union contract

1-001-75-061-1235-0000 ED. ASSISTANTS - RIS. SP. ED. $308,173.00 $6,360.00 $314,533.00 Salary adjustment - union contract

1-001-75-061-1236-0000 ED. ASSISTANTS - M.S. SP. ED. $218,006.00 $4,291.00 $222,297.00 Salary adjustment - union contract

1-001-75-063-1232-0000 ED ASSISTANTS - H.S. SP. ED. $230,688.00 $4,663.00 $235,351.00 Salary adjustment - union contract

1-001-75-079-1232-0000 ED ASSISTANTS - SUMMER PROGRAM $14,411.00 $24,474.00 $38,885.00 Under budgeted for summer programs

1-001-77-049-1240-0000 NURSES SALARIES - H.S. $94,964.00 $990.00 $95,954.00 Salary adjustment - independent contract

1-001-90-094-1259-0000 COURIER SALARY $37,393.00 $754.00 $38,147.00 Salary adjustment - independent contract

1-001-84-088-1271-0000 NON-CERT SALARY ADJ. $189,217.00 ($75,181.00) $114,036.00 Allocation for approved salary increases and staffing changes

1-001-60-008-1263-0000 SCHOOL-TO-CAREER COORDINATOR $60,315.00 $1,206.00 $61,521.00 Salary adjustment - independent contract

1-001-60-032-1261-0000 ATHLETIC TRAINER - SPORTS $43,483.00 $870.00 $44,353.00 Salary adjustment - independent contract

1-001-60-039-1262-0000 JOB COACH - T.A.P./FLEX $4,329.00 $164.00 $4,493.00 Salary adjustment - independent contract

1-001-75-066-1262-0000 JOB COACHES - TRANSITIONAL $77,764.00 $885.00 $78,649.00 Salary adjustment - independent contracts and staff turnover savings

1-001-75-079-1262-0000 JOB COACHES - SUMMER $0.00 $7,542.00 $7,542.00 New account to segregate cost for summer programs

1-001-75-051-1263-0000 THERAPISTS - OT/PT $345,430.00 ($3,555.00) $341,875.00 Salary adjustment - independent contracts, segregate summer work

1-001-75-061-1263-0000 BEHAVIORAL ANAL. - SP. ED. PREK-8 $152,540.00 ($657.00) $151,883.00 Salary adjustment - independent contracts, segregate summer work

1-001-75-061-1266-0000 BEHAVIORAL THERAP. - SP. ED. PREK-8 $454,069.00 ($26,519.00) $427,550.00 Salary adjustment - independent contract, segregate summer work

1-001-75-079-1261-0000 BEHAVIORAL ANAL. - SUMMER $0.00 $4,200.00 $4,200.00 New account to segregate cost for summer programs

1-001-75-079-1263-0000 THERAPISTS - OT/PT SUMMER $0.00 $12,500.00 $12,500.00 New account to segregate cost for summer programs

1-001-75-079-1266-0000 BEHAVIORAL THERAP. - SUMMER $0.00 $27,000.00 $27,000.00 New account to segregate cost for summer programs

1-001-84-088-1261-0000 ATTENDANCE - SUB. CALLING $11,193.00 $224.00 $11,417.00 Salary adjustment - independent contract

1-001-85-088-1264-0000 SECURITY SALARIES $216,830.00 $3,207.00 $220,037.00 Salary adjustment - independent contracts

1-001-75-079-1423-0000 EXTRA WORK - NON-CERT. SUMMER $0.00 $2,000.00 $2,000.00 New account to segregate cost for summer programs

1-001-90-096-1750-0000 CUST. PARK & REC - DISTRICT $40,000.00 ($4,000.00) $36,000.00 Excess budgeted

Non-Salary accounts

1-001-86-090-2030-0000 ADMINISTRATION FEES $44,130.00 ($36,130.00) $8,000.00 Administration fee paid from town insurance fund

1-001-86-090-2700-0000 WORKERS COMP. $502,017.00 $904.00 $502,921.00 Actual Invoice cost slightly over estimate

1-001-90-096-3220-0000 WATER - MAINT. $1,000.00 ($1,000.00) $0.00 Warehouse - water included in rental fee

1-001-85-088-3300-0000 REPAIRS - SECURITY $0.00 $25,000.00 $25,000.00 Need to have a repair budget for all technological security equipment

1-001-90-094-3508-0000 B. & G. IMPROVE - C.O. $28,000.00 ($28,000.00) $0.00 Project completed with remaining encumbrance from 2013-14

1-001-60-032-4120-0000 ATHLETIC ACTIVITIES INS. $32,000.00 $5,950.00 $37,950.00 Increases premium due to higher claims 

1-001-84-083-4120-0000 LIABILITY/UMBRELLA INS. $189,875.00 $4,997.00 $194,872.00 Late increase estimate of 3% to 5% by CIRMA

1-001-90-096-4120-0000 PROPERTY INSURANCE $121,118.00 $3,001.00 $124,119.00 Late increase estimate of 3% to 5% by CIRMA
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Copy of Final Budget Adjustments.xlsx

Board Final

Approved Recommended Recommended 

Account Number Account Description Budget Adjustments Budget Reason

1-001-60-037-4160-0000 TUITION - OUT-OF-DISTRICT REG. ED. $128,445.00 $27,291.00 $155,736.00 4 additional vocational agriculture students

1-001-75-052-4160-0000 TUITION - OUT-OF-DISTRICT $2,213,032.00 $52,285.00 $2,265,317.00 Special education needs

1-001-82-082-4200-0000 STAFF TRAVEL - SUPER. $8,950.00 $920.00 $9,870.00 Adjust travel allowances

1-001-50-002-5100-0000 INSTR. SUPPLIES - ART $4,800.00 ($1,211.00) $3,589.00 Reallocated to technology equipment

1-001-81-085-7200-0000 EQUIPMENT - INFO. TECH. $547,933.00 $1,211.00 $549,144.00 Reallocated supplies for MacBook for MS Art program

1-001-85-088-7200-0000 EQUIPMENT - SECURITY $34,692.00 ($34,692.00) $0.00 Purchased equipment through DOJ grant

GRAND TOTAL -                        check

$71,587,946.00 $0.00 $71,587,946.00
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