
Board of Education 
Newtown, Connecticut 

 
Minutes of the Board of Education meeting on March 17, 2015 in the council chambers,  
3 Primrose Street.      
          

K. Alexander, Chair     J. Erardi 
L. Roche, Vice Chair      L. Gejda        

 K. Hamilton, Secretary    R. Bienkowski (absent) 
D. Leidlein (absent)        9 Staff 
J. Vouros      5 Public 
D. Freedman     1 Press      
M. Ku  

Mr. Alexander called the meeting to order at 7:00 p.m. 
MOTION: Mr. Freedman moved that the Board of Education go into executive session to 
discuss personnel and student matters and invited Dr. Erardi, Dr. Gejda and Dr. Rodrigue.  
Motion passes unanimously. 
 
Item 1 – Executive Session 
The Board exited executive session at 7:36 p.m. 
 
Item 2 – Pledge of Allegiance 
Item 3 – Public Session for Possible Action on Executive Session Items 
MOTION: Mrs. Roche moved that the Board of Education support, as recommended by the 
superintendent, Kate Dimoulas request pertaining to Article 32.2 for the Teacher Contract.   
Mr. Vouros seconded.  Motion passes unanimously. 
 
MOTION: Mrs. Ku moved that the Board of Education support the superintendent’s 
recommendation regarding discipline pertaining to student 2014-2015-03.  Mr. Freedman 
seconded.  Motion passes unanimously. 
 
MOTION: Mr. Freedman moved that the Board of Education support the superintendent’s 
recommendation regarding discipline pertaining to student 2014-2015-04.  Mr. Vouros 
seconded.  Motion passes unanimously. 
 
MOTION: Ms. Hamilton moved that the Board of Education support the superintendent’s 
recommendation regarding discipline pertaining to student 2015-2015-05.  Mrs. Ku seconded.  
Motion passes unanimously.  
 
Mr. Alexander noted the typo under new business regarding the Ages of Attendance policy 
listed as 5111(a) which should read 5112(a). 
 
Item 4 – Consent Agenda 
MOTION: Mrs. Roche moved that the Board of Education  approve the consent agenda which 
includes the minutes of February 17, 2015, the Newtown High School All-State Music Festival 
field trip and the DECA field trip, the monetary donations from the TargetREDcard program to 
the four elementary schools, the monetary donation to Sandy Hook School, the Wells Fargo 
Foundation Educational Matching Gift Program donation to Middle Gate School, the donations 
from the Visiting Nurse Association of Newtown, the resignation of Melinda Wilson, the 
extension of the child rearing leave of absence for Melissa DiPaola, the resignations for  
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retirement of Arlene Spoonfeather and Roseanne O’Neill, the Newtown High School spring 
coaches roster, the child rearing leave of absence for Tina Jones, the resignation of Whitney 
Goodman, and the correspondence reports.  Mr. Freedman seconded.  Motion passes 
unanimously. 
 
Item 5 – Public Participation 
Judy Dubois, 7 Marlin Road, spoke about the math program and questioned the progression 
from grade to grade.  She has four children gifted in math and asked to continue addressing the 
needs of the gifted math students.     
 
Item 6 – Reports: 
Chair Report: Mr. Alexander said we presented our budget to the Board of Finance and they 
moved it on to the Legislative Council with our recommendations.  There are negotiations 
coming up and will be need Board volunteers for the committees.   
 
Superintendent’s Report: 
Dr. Erardi provided the updated running record of school closings which still allows two 
additional closings.  He is still continuing community conversations regarding the budget.  He 
provided information requested by the Board from All-Star related to ridership.  The School 
Based Health Center had its grand opening with over 100 students signed up.  He referred to 
the revised calendar for 2015-16 which involves piloting professional development before the 
start of the school day.  Education Connection will be prepared with that two hour window for 
working parents.  He is having conversations regarding graduation and moving up dates and 
hoped the dates would be set at the April 7 meeting.  Monday, April 30, at 7 PM, he is having a 
community forum pertaining to enrollment and the facility study in the high school lecture hall. 
 
Student Representative Report: 
Riland Abazi told the Board that Megan was unable to the meeting.  The play City of Angels is 
being presented this weekend.  Student government and the high school PTSA are hosting a 
senior citizens dinner and they will view the final play rehearsal.  The Chinese delegation arrived 
last month and visited Abbott Tech with NICE representatives.  The Spanish delegation will 
spend a week at the high school.  The Unified Basketball tournament will be held Wednesday.  
The scholar athletes are seniors Nick Rubino and Sarah Lynch.  DECA had 28 students 
compete at a conference and placed fourth.  Course selections are being held. 
 
Committee Reports: 
Ms. Hamilton said the policy committee completed the series 1000 policies which has been sent 
to CABE.  She and Mrs. Ku attended the municipal planning committee meeting that agreed that 
DRA would do the facility and space needs study.   
Mrs. Ku said the C & I Committee discussed the math program and Latin I textbook.  They also 
received and update on the SBAC schedule.   
 
Dr. Erardi said the Climate and Culture Committee was surveying staff and will meet April 1st. 
 
Mrs. Ku attended an Education Connection meeting where they spoke about the interdistrict 
cooperative program.  The security committee meetings are continuing.  With the opening of the 
school based health center they are continuing with an advisory board and asked for a BOE 
representative.     
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Item 7 – Old Business 
Day Care Program: 
Dr. Erardi spoke about the survey of staff regarding interest in a day care program.  If it is 
undersubscribed it won’t run.  The survey will be sent to staff on Monday. 
 
Mr. Freedman requested a copy of their agreement with Monroe. 
Dr. Erardi said we have a draft from our legal counsel and their contract with Monroe and he 
would make it available to the Board.  
 
Math Presentation: 
Dr. Gejda spoke about the mathematics philosophy for the district and introduced the staff 
involved in the math presentation.  
 
Kathy Gombos and Kris Feda spoke about the elementary math program.   
Anne Uberti and Drew Hall addressed students moving to the Reed School.   
Tom Einhorn, Jeanne Cavallaro and Jim Ross spoke about students entering middle school. 
Lorrie Rodrigue, was joined by Karen Sherman, math department chair, Chris Canfield, science 
department chair and Cathy Ostar, Director of Guidance, in their presentation about the high 
school math program. 
 
Ms. Hamilton appreciated the report and asked about the override at the lower levels and if 
parents can override courses. 
Mrs. Uberti said that at Reed they use the data to make the best decision for the students and 
will also meet with parents.  Last year they placed students in more advanced classes.  We 
don’t usually move a child mid-year. 
 
Mr. Vouros thanked everyone.  The concern for him is that students will know how math will 
affect their placement in science in the high school.  Parents need to know how this flows out 
and their options for their child.   
Dr. Rodrigue said most has to do with biology linked to geometry at the honors level.  Algebra II 
is linked with honors chemistry.   
 
Mr. Vouros feels this should start in the fourth grade and parents should be educated in the 
process.   
Ms. Hamilton asked the override process for parents in the Reed and middle schools. 
Mr. Einhorn said they try to have a conversation with middle school parents.  We show them 
data and want students to be challenged but not overwhelmed.  We also speak to the parents 
with Mrs. Cavallaro.   
Mrs. Uberti said at Reed the parents should contract her or Mr. Hall to look over the data.   
Dr. Gejda prefers parents contact the principal’s office first.   
 
Ms. Hamilton asked if at the high school we were offering enough math for the advanced 
learners and if some were topping out. 
Mrs. Sherman said we are putting in AP computer science and the multiple variable course for 
two years.  Students can advance in math and also independent studies that they can take 
online.    
 
Dr. Erardi thanked those presenting.  He has the continued belief that parents are partners and 
we are at the next level of work.     
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Revision to 2015-2016 Calendar: 
MOTION: Mrs. Ku moved that the Board of Education approve the revision to the 2015-2016 
calendar moving the school closing dates from February 22 and 23 to February 15 and 16.   
Ms. Hamilton seconded.  Vote 5 ayes (vote taken when Mrs. Roche was not present) 
Motion passes. 
 
Operational Plan 2015-2016: 
Dr. Erardi referred to two documents he wanted to put in the record that have been shared 
publicly.  The first one is the present Board of Education budget recommendation from the 
Board of Finance moving on to the Legislative Council.  The second document is fine work from 
the advocacy group with Karyn Holden and Kinga Walsh and has been updated and used most 
recently at the community forum.   
 
Item 8 – New Business 
Latin I Textbook: 
MOTION: Mrs. Ku moved that the Board of Education approve the adoption of the Latin I 
textbook Ecce Romani I, 4th edition published by Prentice Hall.  Mr. Vouros seconded.   
 
Paula Greenfield, World Language Department Chair, said this book was selected again this 
year as it’s the closest to a communicative approach to the language.   
Motion passes unanimously.  
 
Grant Application: 
MOTION: Mr. Vouros moved that the Board of Education approve the application for the CSDE 
District Technology Upgrades to Support Transition to New Standards 2014-2015 grant.   
Mrs. Roche seconded.   
 
Dr. Erardi said this is standard practice and needs Board endorsement on Mrs. Amodeo’s work 
for funding from the state. 
 
Ms. Hamilton asked when the grant money would come in. 
  
Dr. Erardi said it would be for July 1, 2015 supported from our E-rate funding and we will use 
that to match the grant funding.  He would confirm that and get back to the Board. 
Ms. Hamilton asked if in the future Mrs. Amodeo could present how this moves the six-year 
plan. 
Motion passes unanimously. 
 
Policies: 
Ms. Hamilton spoke about changes in the policies for first read. 
 
Mrs. Ku asked about the first paragraph in policy 5111 which refers to policy 5118.1 that there 
will be no exceptions to the age requirements for children attending kindergarten and asked if it 
was consistent with CABE and CAPSS regarding personalized learning.   
 
Ms. Hamilton said the state law says boards of education may vote to enroll someone who is 
younger than five. 
Mrs. Ku said this rules out the board being able to vote.  Do we want to limit us to be able to 
decide if a child is ready for kindergarten? 
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Ms. Hamilton agreed but we want to make our policy stronger.  It’s appropriate to have that 
debate at next meeting. 
 
Mr. Vouros asked if we should have kindergarten staff here for the discussion. 
Dr. Erardi said the intent is to have this conversation.  We can have kindergarten staff here for 
input but the Board has to decide where they are with this.     
 
Mr. Alexander asked members to send alternate language suggestions to Ms. Hamilton. 
Dr. Erardi said action should be taken at the April 7 meeting.   
 
Item 6 – Reports (continued) 
Financial Reports: 
Dr. Erardi said there is factual data on the January and February financial reports and if Board 
members have questions we will provide the answers.  He spoke to Mr. Bienkowski in 
anticipation of his absence and feels these should be approved.  From January and February 
the markers indicate the direction we are going will lead us down the road to black ink.  
 
MOTION: Mrs. Ku moved that the Board of Education approve the financial report for the month 
ending January 31, 2015.  Mr. Vouros seconded.  Motion passes unanimously. 
 
Ms. Hamilton said for both the January and February reports there’s a statement which says 
that the expected shortages will be covered by various naturally occurring balances and the rest 
by targeted spending restrictions.  She asked to be more specific about what that means. 
Motion passes unanimously. 
 
MOTION: Mrs. Roche moved that the Board of Education approve the financial report for the 
month ending February 28, 2015.  Mr. Vouros seconded.  Motion passes unanimously. 
Ms. Hamilton requested the same information for the February report. 
Motion passes unanimously. 
 
Item 9 – Public Participation 
Kinga Walsh, 21 Horseshoe Ridge Road, appreciated the math presentation.   
Karyn Holden, 68 Berkshire Road, asked why there is an extra assessment to determine math 
placement.  
Sally Ingwersen, 7 Somerset Lane, was happy with math presentation.  The roadmap was 
phenomenal.  Teachers talk about outliers.  Her children love math and want to learn.  Her son 
will top out at eleventh grade.  She wants to see what students at the high school will do if they 
top out and how they would get credit for taking non-high school courses.   
 
MOTION: Mrs. Roche moved to adjourn.  Mrs. Ku seconded.  Motion passes unanimously. 
Item 10 – Adjournment 
The meeting adjourned at 10:30 p.m. 
 
 
 
 
 
       Respectfully submitted: 



 
 
 
       ________________________________ 
                         Kathryn Hamilton 

Secretary 
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NEWTOWN BOARD OF EDUCATION 
MONTHLY FINANCIAL REPORT 

JANUARY 31, 2015 
 

SUMMARY 
 

The seventh financial report of the 2014-15 fiscal year to date is attached.  In the month of 
January, the Board of Education spent approximately $6.8M; $3.3M on salaries, $2.2M on 
benefits and $1.3M for all other objects.  
 
The “Anticipated Obligations” reflect the best current estimate for expenditures beyond active 
encumbrance.  The entries included here represent the estimated amounts for the offsetting 
receipts related to the excess cost and agency placement grants.  The previous estimate was 
based on a reimbursement rate of 75% while this report includes the estimate at 78% based on 
information from the State.  This difference is actually $51,428 lower due to the withdrawal of 
two students included in the prior estimate.  This has been captured in the offsetting revenue 
schedule.   
 
All the main object accounts remain in a positive balance position for this month with the 
exception of ‘Other Purchased Services’ which includes the Out of District Tuition account.  The 
excess cost will only cover part of this shortfall. 
 
Professional Services which include legal services, psychological and medical evaluations is now 
exceeding budgeted by $137,000, Tuition - Out-of-District is in an excess position of $139,000, 
and electricity will exceed the budget by $63,000.  About half of this total expected shortage will 
be covered by various naturally occurring balances, while the rest will need to be covered by 
targeted spending restrictions such as in the supply accounts and holding on building and site 
improvement projects.   
 
This budget is extremely lean and needs to be carefully monitored.  Forecasting anticipated 
obligations will be ongoing from now on and will modify the balances required to end the fiscal 
year within the allotted budget. 
 
 
 
 

EXPENSE CATEGORY CONDITIONS 
 
 

100 SALARIES 
 
The total salary budget is expected to be adequate to continue all the planned services for the 
balance of the year with a projected balance in certified salaries from teacher salaries and 
substitutes and a similar surplus in non-certified primarily from the custodial salary account.   
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200 EMPLOYEE BENEFITS 
 
Current estimates are on track with no change.   
 
 
300 PROFESSIONAL SERVICES 
 
Psychological and medical evaluations along with legal services will cause this line item to 
exceed budget by about $137,000 at this time.  Significant increased activity in these areas may 
very well continue increasing the need here even more.   
 
 
400 PURCHASED PROPERTY SERVICES 
 
This group of accounts provides services necessary to keep the buildings running, along with 
classrooms repairs and rentals. 
 
 
500 OTHER PURCHASED SERVICES 
 
Transportation will provide positive balance of approximately $10,000.  Insurance goes over 
slightly due to a policy need for our underground storage tanks.  The Tuition – Out of District 
account is currently in the red and will continue to be underfunded after taking the excess cost 
grant into account.  Additional tuitions and mediated settlements are responsible for these 
additional costs.  This account will need to be monitored closely as additional expenses here will 
fall to the bottom line.   
 
 
600 SUPPLIES 
 
This group of accounts includes the electricity, gas, and fuel along with supplies, materials and 
textbooks.  Electricity will be short by $63,000 due to the rise in prices.  Natural gas currently is 
projecting a favorable balance of $16,000, and fuel oil purchases are priced protected based on 
our fixed price and quantity contract.  The fuel for vehicles is currently projecting a favorable 
balance of approximately $20,000.  All other supply accounts will be controlled to reserve 
funding for other budgetary overages.   
 
 
 
700 PROPERTY 
 
Current estimates continue to be on track with no change. 
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800 MISCELLANOUS 
 
Current estimates continue to be on track with no change. 
 
The budget will continue to be carefully monitored as it is very tight and any subsequent issues 
or opportunities will be presented as necessary. 
 
 
REVENUE 
 
No revenues were received during the month of December. 
 
 
OFFSETTING REVENUE 
 
This report has been updated to reflect a reimbursement at 78% but that total will now be based 
on the withdrawal of two special education students.  The net is that the revenue will be $51,428 
less. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Ron Bienkowski 
Director of Business 
February 10, 2015 
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TERMS AND DEFINITIONS 
 
 
The Newtown Board of Education’s Monthly Financial Report provides summary financial 
information in the following areas: 
 
 Object Code – a service or commodity obtained as the result of a specific expenditure 

defined by eight categories:  Salaries, Employee Benefits, Professional Services, 
Purchased Property Services, Other Purchased Services, Supplies, Property, and 
Miscellaneous. 

 
 Expense Category – further defines the type of expense by Object Code 

 
 Expended 2013-14 – actual (unaudited) expenditures of the prior fiscal year (for 

comparison purposes) 
 
 Approved Budget – indicates the town approved financial plan used by the school district 

to achieve its goals and objectives. 
 

 YTD Transfers - identified specific cross object codes requiring adjustments to provide 
adequate funding for the fiscal period.  This includes all transfers made to date. 

 
 Current Transfers – identifies the recommended cross object codes for current month 

action.  (No current transfers indicated) 
 
 Current Budget – adjusts the Approved Budget calculating adjustments (+ or -) from 

transfers to the identified object codes. 
 
 Year-To-Date Expended – indicates the actual amount of cumulative expenditures 

processed by the school district through the month-end date indicated on the monthly 
budget summary report. 

 
 Encumbered – indicates approved financial obligations of the school district as a result of 

employee salary contracts, purchasing agreements, purchase orders, or other identified 
obligations not processed for payment by the date indicated on the monthly budget 
summary report. 

 
 Balance – calculates object code account balances, subtracting expenditures and 

encumbrances from the current budget amount, indicating unobligated balances or 
shortages. 
 

 Anticipated Obligation – is a column which provides a method to forecast expense 
category fund balances that have not been approved via an encumbrance, but are 
anticipated to be expended or remain with an account balance to maintain the overall 
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budget funding level.  Receivable revenue (i.e., grants) are now included in this column 
which has the effect of netting the expected expenditure. 

 
 Projected Balance – calculates the object code balances subtracting the Anticipated 

Obligations.  These balances will move up and down as information is known and or 
decisions are anticipated or made about current and projected needs of the district.   
 

 
The monthly budget summary report also provides financial information on the State of 
Connecticut grant reimbursement programs (Excess Cost and Agency Placement Grants and 
Magnet Grant Transportation).  These reimbursement grants/programs are used to supplement 
local school district budget programs as follows: 
 
Excess Cost Grant – this State of Connecticut reimbursement grant is used to support local 
school districts for education costs of identified special education students whose annual 
education costs exceed local prior year per pupil expenditure by 4 ½.  Students placed by the 
Department of Child and Family services (DCF) are reimbursed after the school district has meet 
the prior year’s per pupil expenditure.  School districts report these costs annually in December 
and March of each fiscal year.  State of Connecticut grant calculations are determined by 
reimbursing eligible costs (60%-100%) based on the SDE grant allocation and all other town 
submittals.  Current year receipts results from the state reporting done in December.  We receive 
notice of what we are eligible for in early April. 
 
Magnet Transportation Grant – provides reimbursement of $1,300 for local students attending 
approved Magnet school programs.  The budgeted grant is $62,400 for this year while the 
expected receipt is now $67,600. 
 
The last portion of the monthly budget summary reports school generated revenue fees that are 
anticipated revenue to the Town of Newtown, Fees include: 
 

• High school fees for three identified programs with the highest amount of fees anticipated 
from the high school sports participation fees. 

• Building related fees for the use of the high school pool facility, and 
• Miscellaneous fees. 
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OBJECT 

CODE EXPENSE CATEGORY

EXPENDED 

2013 - 2014

APPROVED 

BUDGET    

YTD 

TRANSFERS    

2014 - 2015

CURRENT 

TRANSFERS    

CURRENT 

BUDGET         

YTD 

EXPENDED ENCUMBER    BALANCE    

ANTICIPATED 

OBLIGATIONS    

PROJECTED 

BALANCE    

GENERAL FUND BUDGET

100 SALARIES 45,029,126$   44,999,627$   -$                   -$                   44,999,627$  21,719,590$   22,179,078$   1,100,959$    968,382$            132,577$        

200 EMPLOYEE BENEFITS 10,633,809$   11,169,344$   (18,000)$        -$                   11,151,344$  8,020,602$     2,322,545$     808,197$       786,890$            21,307$          

300 PROFESSIONAL SERVICES 863,909$        749,083$        -$                   -$                   749,083$       501,732$        227,909$        19,443$         150,917$            (131,474)$       

400 PURCHASED PROPERTY SERV. 2,418,651$     2,139,419$     -$                   -$                   2,139,419$    1,352,257$     249,865$        537,297$       448,773$            88,524$          

500 OTHER PURCHASED SERVICES 6,809,463$     7,197,647$     5,600$           -$                   7,203,247$    4,557,768$     3,056,971$     (411,492)$     (291,203)$           (120,289)$       

600 SUPPLIES 4,619,171$     4,480,093$     12,400$         -$                   4,492,493$    2,478,243$     166,890$        1,847,360$    1,838,586$         8,774$            

700 PROPERTY 552,547$        534,735$        -$                   -$                   534,735$       404,670$        4,097$            125,968$       125,958$            10$                 

800 MISCELLANEOUS 71,445$          75,356$          -$                   -$                   75,356$         52,695$          582$               22,079$         21,300$              779$               

TOTAL GENERAL FUND BUDGET 70,998,119$   71,345,304$   -$                   -$                   71,345,304$  39,087,556$   28,207,937$   4,049,811$    4,049,603$         208$               

900 TRANSFER  NON-LAPSING 47,185$          

GRAND TOTAL 71,045,304$   71,345,304$   -$                   -$                   71,345,304$  39,087,556$   28,207,937$   4,049,811$    4,049,603$         208$               

Excess Cost Grant Reimbursement  -  Budgeted 75.00% T.B.D. 1,240,960$    T.B.D. 1,240,960$     

NEWTOWN BOARD OF EDUCATION

BUDGET SUMMARY REPORT
FOR THE MONTH ENDING   -   JANUARY 31, 2015

1 2/10/2015
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CODE EXPENSE CATEGORY

EXPENDED 

2013 - 2014

APPROVED 

BUDGET    

YTD 

TRANSFERS    

2014 - 2015

CURRENT 

TRANSFERS    

CURRENT 

BUDGET         

YTD 

EXPENDED ENCUMBER    BALANCE    

ANTICIPATED 
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NEWTOWN BOARD OF EDUCATION

BUDGET SUMMARY REPORT
FOR THE MONTH ENDING   -   JANUARY 31, 2015

100 SALARIES

030 Administrative Salaries 3,013,832$     2,969,510$     11,950$         2,981,460$    1,688,050$     1,290,268$     3,142$           3,147$                (5)$                  

040 Teachers & Specialists Salaries   30,557,381$   30,434,118$   (88,828)$        30,345,290$  14,058,300$   16,234,832$   52,158$         (13,408)$             65,566$          

060 Early Retirement 16,000$          32,000$          -$                   32,000$         32,000$          -$                    -$                  -$                        -$                    

070 Continuing Ed./Summer School 85,584$          89,175$          763$              89,938$         71,053$          18,775$          110$              -$                        110$               

082 Homebound & Tutors Salaries 388,172$        243,875$        1,405$           245,280$       140,265$        91,370$          13,645$         24,857$              (11,212)$         

084 Certified Substitutes 599,679$        641,325$        -$                   641,325$       219,004$        86,415$          335,906$       306,906$            29,000$          

086 Coaching/Activities 524,130$        529,749$        -$                   529,749$       146,049$        2,387$            381,313$       380,600$            713$               

088 Staff & Program Development 172,357$        199,768$        -$                   199,768$       84,873$          80,377$          34,517$         34,518$              (1)$                  

CERTIFIED SALARIES 35,357,135$   35,139,520$   (74,710)$        -$                   35,064,810$  16,439,593$   17,804,425$   820,792$       736,620$            84,172$          

090 Supervisors/Technology Salaries 628,445$        634,244$        10,632$         644,876$       351,095$        277,131$        16,650$         16,600$              50$                 

100 Clerical & Secretarial salaries 1,961,645$     2,001,381$     9,090$           2,010,471$    1,083,786$     911,774$        14,911$         16,721$              (1,810)$           

110 Educational Assistants 2,007,432$     1,957,487$     136,710$       2,094,197$    1,043,465$     1,059,046$     (8,314)$         2,536$                (10,850)$         

120 Nurses & Medical advisors 647,415$        658,255$        -$                   658,255$       361,972$        302,780$        (6,496)$         (10,925)$             4,429$            

130 Custodial & Maint Salaries 2,807,655$     2,857,565$     (3,753)$          2,853,812$    1,578,086$     1,213,836$     61,890$         20,000$              41,890$          

140 Non Certified Salary Adjustment -$                    66,716$          (30,670)$        36,046$         -$                    -$                    36,046$         36,046$              -$                    

150 Career/Job salaries 112,160$        222,898$        (22,342)$        200,556$       110,209$        80,780$          9,566$           9,000$                566$               

155 Special Education Svcs Salaries 727,151$        928,549$        (25,150)$        903,399$       464,674$        434,549$        4,176$           (5,303)$               9,479$            

170 Attendance & Security Salaries 381,784$        209,824$        193$              210,017$       106,939$        92,459$          10,619$         9,000$                1,619$            

260 Extra Work - Non-Cert 76,137$          69,825$          -$                   69,825$         53,442$          2,298$            14,085$         13,000$              1,085$            

280 Custodial & Maint. Overtime 280,772$        210,363$        -$                   210,363$       110,585$        -$                    99,778$         99,000$              778$               

290 Civic activities/Park & Rec 41,394$          43,000$          -$                   43,000$         15,744$          -$                    27,256$         26,087$              1,169$            

NON-CERTIFIED SALARIES 9,671,991$     9,860,107$     74,710$         -$                   9,934,817$    5,279,996$     4,374,653$     280,167$       231,762$            48,405$          

SUBTOTAL SALARIES 45,029,126$   44,999,627$   -$                   -$                   44,999,627$  21,719,590$   22,179,078$   1,100,959$    968,382$            132,577$        

2 2/10/2015
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NEWTOWN BOARD OF EDUCATION

BUDGET SUMMARY REPORT
FOR THE MONTH ENDING   -   JANUARY 31, 2015

200 EMPLOYEE BENEFITS

300 Medical & Dental Expenses          8,206,890$     8,736,119$     (18,000)$        8,718,119$    6,480,760$     2,201,584$     35,775$         31,908$              3,867$            

310 Life Insurance 87,200$          87,337$          -$                   87,337$         49,115$          -$                    38,222$         36,972$              1,250$            

320 FICA & Medicare 1,357,437$     1,335,674$     -$                   1,335,674$    660,799$        -$                    674,875$       674,410$            465$               

330 Pensions 458,311$        441,667$        -$                   441,667$       434,483$        6,480$            705$              600$                   105$               

340 Unemployment & Employee Assist. 61,034$          83,560$          -$                   83,560$         30,245$          -$                    53,315$         43,000$              10,315$          

350 Workers Compensation 462,937$        484,987$        -$                   484,987$       365,200$        114,482$        5,305$           -$                        5,305$            

SUBTOTAL EMPLOYEE BENEFITS 10,633,809$   11,169,344$   (18,000)$        -$                   11,151,344$  8,020,602$     2,322,545$     808,197$       786,890$            21,307$          

300 PROFESSIONAL SERVICES

370 Professional Services 660,280$        540,851$        -$                   540,851$       422,377$        194,386$        (75,912)$       60,917$              (136,829)$       

380 Professional Educational Ser. 203,629$        208,232$        -$                   208,232$       79,355$          33,523$          95,354$         90,000$              5,354$            

SUBTOTAL PROFESSIONAL SVCS 863,909$        749,083$        -$                   -$                   749,083$       501,732$        227,909$        19,443$         150,917$            (131,474)$       

400 PURCHASED PROPERTY SVCS

400 Buildings & Grounds Services 653,698$        651,600$        -$                   651,600$       464,500$        142,163$        44,937$         43,800$              1,137$            

410 Utility Services - Water & Sewer 113,321$        117,000$        -$                   117,000$       58,926$          -$                    58,074$         57,800$              274$               

440 Building, Site & Emergency Repairs 503,610$        460,850$        -$                   460,850$       296,545$        -$                    164,305$       164,000$            305$               

490 Equipment Repairs 275,163$        270,433$        -$                   270,433$       144,359$        45,240$          80,834$         75,274$              5,560$            

500 Rentals - Building & Equipment 300,843$        305,536$        -$                   305,536$       203,826$        62,462$          39,248$         38,000$              1,248$            

510 Building & Site Improvements 572,017$        334,000$        -$                   334,000$       184,101$        -$                    149,899$       69,899$              80,000$          

SUBTOTAL PUR. PROPERTY SER. 2,418,651$     2,139,419$     -$                   -$                   2,139,419$    1,352,257$     249,865$        537,297$       448,773$            88,524$          
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NEWTOWN BOARD OF EDUCATION

BUDGET SUMMARY REPORT
FOR THE MONTH ENDING   -   JANUARY 31, 2015

500 OTHER PURCHASED SERVICES

520 Contracted Services 363,526$        427,574$        -$                   427,574$       273,461$        86,935$          67,178$         64,000$              3,178$            

540 Transportation Services 3,714,217$     3,891,158$     -$                   3,891,158$    2,051,566$     1,547,357$     292,235$       281,437$            10,798$          

570 Insurance - Property & Liability 297,870$        319,261$        5,600$           324,861$       255,273$        69,535$          53$                1,077$                (1,024)$           

610 Communications 120,492$        118,143$        -$                   118,143$       77,517$          28,241$          12,385$         11,000$              1,385$            

625 Printing Services 32,365$          39,782$          -$                   39,782$         14,816$          1,004$            23,962$         22,000$              1,962$            

630 Tuition - Out of District 2,074,030$     2,177,958$     -$                   2,177,958$    1,777,469$     1,267,330$     (866,841)$     (727,717)$           (139,124)$       

640 Student Travel & Staff Mileage 206,963$        223,771$        -$                   223,771$       107,665$        56,570$          59,536$         57,000$              2,536$            

SUBTOTAL OTHER PURCHASED SER. 6,809,463$     7,197,647$     5,600$           -$                   7,203,247$    4,557,768$     3,056,971$     (411,492)$     (291,203)$           (120,289)$       

600 SUPPLIES

660 Instructional & Library Supplies 906,748$        911,614$        -$                   911,614$       614,469$        68,936$          228,209$       203,000$            25,209$          

684 Software, Medical & Office Sup. 175,444$        210,966$        -$                   210,966$       107,024$        54,063$          49,879$         44,000$              5,879$            

690 Plant Supplies 351,501$        375,100$        -$                   375,100$       276,400$        25,252$          73,448$         69,000$              4,448$            

710 Electric 1,406,552$     1,406,127$     12,400$         1,418,527$    723,813$        -$                    694,714$       757,714$            (63,000)$         

720 Propane & Natural Gas 319,537$        338,737$        -$                   338,737$       120,771$        -$                    217,966$       201,965$            16,001$          

730 Fuel Oil 662,339$        528,038$        -$                   528,038$       309,769$        -$                    218,269$       218,269$            (0)$                  

750 Fuel For Vehicles & Equip. 531,906$        452,503$        -$                   452,503$       175,228$        -$                    277,275$       257,138$            20,137$          

790 Textbooks 265,144$        257,008$        -$                   257,008$       150,769$        18,640$          87,599$         87,500$              99$                 

SUBTOTAL SUPPLIES 4,619,171$     4,480,093$     12,400$         -$                   4,492,493$    2,478,243$     166,890$        1,847,360$    1,838,586$         8,774$            
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NEWTOWN BOARD OF EDUCATION

BUDGET SUMMARY REPORT
FOR THE MONTH ENDING   -   JANUARY 31, 2015

700 PROPERTY

830 Capital Improvements (Sewers) 124,177$        124,177$        -$                   124,177$       124,177$        -$                    0$                  -$                        0$                   

870 Technology Equipment 329,592$        378,900$        -$                   378,900$       257,649$        4,097$            117,155$       117,155$            (0)$                  

880 Other Equipment 98,778$          31,658$          -$                   31,658$         22,845$          -$                    8,813$           8,803$                10$                 

SUBTOTAL PROPERTY 552,547$        534,735$        -$                   -$                   534,735$       404,670$        4,097$            125,968$       125,958$            10$                 

800 MISCELLANEOUS

910 Memberships 71,445$          75,356$          -$                   75,356$         52,695$          582$               22,079$         21,300$              779$               

SUBTOTAL MISCELLANEOUS 71,445$          75,356$          -$                   -$                   75,356$         52,695$          582$               22,079$         21,300$              779$               

TOTAL LOCAL BUDGET 70,998,119$   71,345,304$   -$                   -$                   71,345,304$  39,087,556$   28,207,937$   4,049,811$    4,049,603$         208$               
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NEWTOWN BOARD OF EDUCATION

BUDGET SUMMARY REPORT
FOR THE MONTH ENDING   -   JANUARY 31, 2015

2014-15

APPROVED %

SCHOOL GENERATED FEES BUDGET RECEIVED BALANCE RECEIVED

HIGH SCHOOL FEES

NURTURY PROGRAM $8,000 $8,000.00 $0.00 100.00%

PARKING PERMITS $20,000 $20,000.00 $0.00 100.00%

PAY FOR PARTICIPATION IN SPORTS $84,800 $38,711.00 $46,089.00 45.65%

$112,800 $66,711.00 $46,089.00 59.14%

BUILDING RELATED FEES

ENERGY - ELECTRICITY $313 $0.00 $313.00 0.00%

HIGH SCHOOL POOL - OUTSIDE USAGE $500 $0.00 $500.00 0.00%

$813 $0.00 $813.00 0.00%

MISCELLANEOUS FEES $150 $345.00 ($195.00) 230.00%

TOTAL SCHOOL GENERATED FEES $113,763 $67,056.00 $46,707.00 58.94%

6 2/10/2015



GRANT

 

                      OFFSETTING REVENUE INCLUDED IN ANTICIPATED OBLIGATIONS

OBJECT EXPENSE CATEGORY BUDGETED BUDGETED RECEIVED EXPECTED BALANCE

100 SALARIES (105,874)$           -$                        -$                        (105,874)$           -$                        (75,053)$             (30,821)$             

200 EMPLOYEE BENEFITS -$                        -$                        -$                        -$                        -$                        -$                        -$                        

300 PROFESSIONAL SERVICES (69,991)$             -$                        -$                        (69,991)$             -$                        (67,381)$             (2,610)$               

400 PURCHASED PROPERTY SERV. -$                        -$                        -$                        -$                        -$                        -$                        -$                        

500 OTHER PURCHASED SERVICES (1,102,170)$        -$                        -$                        (1,102,170)$        -$                        (1,098,529)$        (3,641)$               

600 SUPPLIES -$                        -$                        -$                        -$                        -$                        -$                        -$                        

700 PROPERTY -$                        -$                        -$                        -$                        -$                        -$                        -$                        

800 MISCELLANEOUS -$                        -$                        -$                        -$                        -$                        -$                        -$                        

TOTAL GENERAL FUND BUDGET (1,278,035)$        -$                        -$                        (1,278,035)$        -$                        (1,240,963)$        (37,072)$             

100 SALARIES

030 Administrative Salaries -$                        -$                        -$                        

040 Teachers & Specialists Salaries   (23,564)$             (23,564)$             (23,408)$             (156)$                  

060 Early Retirement -$                        -$                        -$                        

070 Continuing Ed./Summer School -$                        -$                        -$                        

082 Homebound & Tutors Salaries -$                        -$                        -$                        

084 Certified Substitutes -$                        -$                        -$                        

086 Coaching/Activities -$                        -$                        -$                        

088 Staff & Program Development -$                        -$                        -$                        

CERTIFIED SALARIES (23,564)$             -$                        -$                        (23,564)$             -$                        (23,408)$             (156)$                  

090 Supervisors/Technology Salaries -$                        -$                        -$                        

100 Clerical & Secretarial salaries -$                        -$                        -$                        

110 Educational Assistants (11,353)$             (11,353)$             (8,464)$               (2,889)$               

120 Nurses & Medical advisors (20,301)$             (20,301)$             (14,928)$             (5,373)$               

130 Custodial & Maint Salaries -$                        -$                        -$                        

140 Non Certified Salary Adjustment -$                        -$                        -$                        

150 Career/Job salaries -$                        -$                        -$                        

155 Special Education Svcs Salaries (50,656)$             (50,656)$             (28,253)$             (22,403)$             

170 Attendance & Security Salaries -$                        -$                        -$                        

260 Extra Work - Non-Cert -$                        -$                        -$                        

280 Custodial & Maint. Overtime -$                        -$                        -$                        

290 Civic activities/Park & Rec -$                        -$                        -$                        

NON-CERTIFIED SALARIES (82,310)$             -$                        -$                        (82,310)$             -$                        (51,645)$             (30,665)$             

SUBTOTAL SALARIES (105,874)$           -$                        -$                        (105,874)$           -$                        (75,053)$             (30,821)$             

NEWTOWN BOARD OF EDUCATION

BUDGET SUMMARY REPORT
FOR THE MONTH ENDING  -  JANUARY 31, 2014 

1 2/10/2015



GRANT

200 EMPLOYEE BENEFITS300 Medical & Dental Expenses          -$                        -$                        

SUBTOTAL EMPLOYEE BENEFITS -$                        -$                        -$                        -$                        -$                        -$                        -$                        

300 PROFESSIONAL SERVICES

370 Professional Services (69,991)$             (69,991)$             (67,381)$             (2,610)$               

380 Professional Educational Ser. -$                        -$                        -$                        

SUBTOTAL PROFESSIONAL SVCS (69,991)$             -$                        -$                        (69,991)$             -$                        (67,381)$             (2,610)$               

400 PURCHASED PROPERTY SVCS400 Buildings & Grounds Services -$                        -$                        

SUBTOTAL PUR. PROPERTY SER. -$                        -$                        -$                        -$                        -$                        -$                        -$                        

500 OTHER PURCHASED SERVICES

520 Contracted Services (1,596)$               (1,596)$               -$                        (1,596)$               

540 Transportation Services (277,990)$           (277,990)$           (263,741)$           (14,249)$             

570 Insurance - Property & Liability -$                        -$                        -$                        

610 Communications -$                        -$                        -$                        

625 Printing Services -$                        -$                        -$                        

630 Tuition - Out of District (822,584)$           (822,584)$           (834,788)$           12,204$              

640 Student Travel & Staff Mileage -$                        -$                        -$                        

SUBTOTAL OTHER PURCHASED SER. (1,102,170)$        -$                        -$                        (1,102,170)$        -$                        (1,098,529)$        (3,641)$               

600 SUPPLIES660 Instructional & Library Supplies -$                        -$                        

SUBTOTAL SUPPLIES -$                        -$                        -$                        -$                        -$                        -$                        -$                        

700 PROPERTY830 Capital Improvements (Sewers) -$                        -$                        

SUBTOTAL PROPERTY -$                        -$                        -$                        -$                        -$                        -$                        -$                        

800 MISCELLANEOUS

910 Memberships -$                        -$                        

SUBTOTAL MISCELLANEOUS -$                        -$                        -$                        -$                        -$                        -$                        -$                        

TOTAL LOCAL BUDGET (1,278,035)$        -$                        -$                        (1,278,035)$        -$                        (1,240,963)$        (37,072)$             

Excess Cost and Agency placement Grants were budgeted at 75%.  The estimated grant is calculated at 78%.

2 2/10/2015
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NEWTOWN BOARD OF EDUCATION 
MONTHLY FINANCIAL REPORT 

FEBRUARY 28, 2015 
 

SUMMARY 
 

The eighth financial report of the 2014-15 fiscal year to date is attached.  In the month of 
February, the Board of Education spent approximately $5.0M; $3.5M on salaries and benefits, 
and $1.5M for all other objects.   
 
The ‘YTD Expended’ now includes the first installment of the excess cost and agency placement 
grant at $1,060,212.  A side by side comparison of the January to February reports, not knowing 
this, would suggest a lower monthly spend.  
 
The “Anticipated Obligations” reflect the best current estimate for expenditures beyond active 
encumbrance.  The entries included here represent the estimated amounts for the offsetting 
receipts related to the final excess cost and agency placement grants.   
 
All the main object accounts remain in a positive balance position for this month. (The prior 
exception of the Out of District Tuition is now positive due to actual grant receipt).    
 
A portion of the expected shortages will be covered by various naturally occurring balances as 
detailed below, while the rest will need to be covered by targeted spending restrictions such as in 
the supply accounts and holding on building and site improvement projects.   
 
This budget is extremely lean and needs to be carefully monitored.  Forecasting anticipated 
obligations will be ongoing from now on and will modify the balances required to end the fiscal 
year within the allotted budget. 
 
 
 
 
 
 

EXPENSE CATEGORY CONDITIONS 
 
 

100 SALARIES 
 
The total salary budget is expected to be adequate to continue all the planned services for the 
balance of the year with a projected balance in certified salaries from teacher salaries due to 
vacancies and ongoing movement and substitutes which appears favorable in comparison to prior 
years.  A surplus in non-certified is coming from the custodial salary account, the nurses account 
and tentatively from Special Education services salaries. 
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200 EMPLOYEE BENEFITS 
 
Current estimates are on track with no change.   
 
 
 
300 PROFESSIONAL SERVICES 
 
Professional Services which include legal services (special education & regular), psychological 
and medical evaluations, and speech & hearing services are all expected to exceed budget by 
$216,000, this amount includes estimates to the end of the year.   
 
 
 
400 PURCHASED PROPERTY SERVICES 
 
This group of accounts provides services necessary to keep the buildings running, along with 
classrooms repairs and rentals.  We are running well within all these budget lines at this time.  
We have reduced the expected hold on some of the building and site improvement projects due 
to change in condition.   
 
 
 
500 OTHER PURCHASED SERVICES 
 
Transportation will provide an increased positive balance this month of approximately $17,000.  
The Tuition – Out of District account is currently expected to be in the red and will continue to 
be underfunded after taking the final excess cost installment into account.  Additional tuitions 
and mediated settlements are responsible for these increased costs.  The expected to the end of 
the year look to be $191,000 in excess of budget. 
 
 
 
600 SUPPLIES 
 
This group of accounts includes the electricity, gas, and fuel along with supplies, materials and 
textbooks.  Electricity estimated to be short by $43,000 is an improvement over the prior 
estimate.  Natural gas currently is projecting an improved balance of $18,000, and fuel oil 
purchases will be at budget.  The fuel for vehicles is still projecting a balance of approximately 
$20,000.  All other supply accounts will be controlled to reserve funding for other budgetary 
overages.   
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700 PROPERTY 
 
Current estimates continue to be on track with no change. 
 
 
 
800 MISCELLANOUS 
 
Current estimates continue to be on track with no change. 
 
 
 
REVENUE 
 
No revenues were received during the month of February. 
 
 
OFFSETTING REVENUE 
 
The second budgeted column has been changed to ‘anticipated’ to reflect the current estimate on 
the Excess Cost and Agency Placement Grants. 
 
This report has been updated to the first installment of the grant that has been received, 
$1,060,212.  The balance will be $218,223 at 78%.  These three numbers are now reflected in the 
Anticipated, Received and Expected columns on this schedule. 
 
The State has indicated that statewide, districts’ December filing are lower than expected.  While 
the capped percentage is currently at 14 percent, they anticipate the percentage to increase to 
approximately 20 to 22 percent.  If this happens, our May payment will be adjusted to stay 
within the State appropriation.  We have prepared this report using the conservative number 
because we believe they are more realistic.  If the current holds it means our grant could be 
approximately $136,000 greater or somewhere in between. 
 
The budget will continue to be carefully monitored as it is very tight and any subsequent issues 
or opportunities will be presented as necessary. 
 
 
 
 
 
 
 
 
Ron Bienkowski 
Director of Business 
March 11, 2015 
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TERMS AND DEFINITIONS 

 
 
The Newtown Board of Education’s Monthly Financial Report provides summary financial 
information in the following areas: 
 
 Object Code – a service or commodity obtained as the result of a specific expenditure 

defined by eight categories:  Salaries, Employee Benefits, Professional Services, 
Purchased Property Services, Other Purchased Services, Supplies, Property, and 
Miscellaneous. 

 
 Expense Category – further defines the type of expense by Object Code 

 
 Expended 2013-14 – actual (audited) expenditures of the prior fiscal year (for comparison 

purposes) 
 
 Approved Budget – indicates the town approved financial plan used by the school district 

to achieve its goals and objectives. 
 

 YTD Transfers - identified specific cross object codes requiring adjustments to provide 
adequate funding for the fiscal period.  This includes all transfers made to date. 

 
 Current Transfers – identifies the recommended cross object codes for current month 

action.  (No current transfers indicated) 
 
 Current Budget – adjusts the Approved Budget calculating adjustments (+ or -) from 

transfers to the identified object codes. 
 
 Year-To-Date Expended – indicates the actual amount of cumulative expenditures 

processed by the school district through the month-end date indicated on the monthly 
budget summary report. 

 
 Encumbered – indicates approved financial obligations of the school district as a result of 

employee salary contracts, purchasing agreements, purchase orders, or other identified 
obligations not processed for payment by the date indicated on the monthly budget 
summary report. 

 
 Balance – calculates object code account balances, subtracting expenditures and 

encumbrances from the current budget amount, indicating unobligated balances or 
shortages. 
 

 Anticipated Obligation – is a column which provides a method to forecast expense 
category fund balances that have not been approved via an encumbrance, but are 
anticipated to be expended or remain with an account balance to maintain the overall 
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budget funding level.  Receivable revenue (i.e., grants) are now included in this column 
which has the effect of netting the expected expenditure. 

 
 Projected Balance – calculates the object code balances subtracting the Anticipated 

Obligations.  These balances will move up and down as information is known and or 
decisions are anticipated or made about current and projected needs of the district.   
 

 
The monthly budget summary report also provides financial information on the State of 
Connecticut grant reimbursement programs (Excess Cost and Agency Placement Grants and 
Magnet Grant Transportation).  These reimbursement grants/programs are used to supplement 
local school district budget programs as follows: 
 
Excess Cost Grant – this State of Connecticut reimbursement grant is used to support local 
school districts for education costs of identified special education students whose annual 
education costs exceed local prior year per pupil expenditure by 4 ½.  Students placed by the 
Department of Child and Family services (DCF) are reimbursed after the school district has meet 
the prior year’s per pupil expenditure.  School districts report these costs annually in December 
and March of each fiscal year.  State of Connecticut grant calculations are determined by 
reimbursing eligible costs (60%-100%) based on the SDE grant allocation and all other town 
submittals.  Current year receipts results from the state reporting done in December.  We receive 
notice of what we are eligible for in early April. 
 
Magnet Transportation Grant – provides reimbursement of $1,300 for local students attending 
approved Magnet school programs.  The budgeted grant is $62,400 for this year while the 
expected receipt is now $67,600. 
 
The last portion of the monthly budget summary reports school generated revenue fees that are 
anticipated revenue to the Town of Newtown, Fees include: 
 

• High school fees for three identified programs with the highest amount of fees anticipated 
from the high school sports participation fees. 

• Building related fees for the use of the high school pool facility, and 
• Miscellaneous fees. 
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PROJECTED 
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GENERAL FUND BUDGET

100 SALARIES 45,029,126$   44,999,627$   -$                   -$                   44,999,627$  25,113,626$   18,810,350$   1,075,652$    805,847$            269,805$        

200 EMPLOYEE BENEFITS 10,633,809$   11,169,344$   (18,000)$        -$                   11,151,344$  8,146,469$     2,322,545$     682,330$       658,928$            23,402$          

300 PROFESSIONAL SERVICES 863,909$        749,083$        -$                   -$                   749,083$       562,637$        184,255$        2,191$           212,519$            (210,328)$       

400 PURCHASED PROPERTY SERV. 2,418,651$     2,139,419$     -$                   -$                   2,139,419$    1,463,089$     236,165$        440,165$       389,282$            50,883$          

500 OTHER PURCHASED SERVICES 6,809,463$     7,197,647$     5,600$           -$                   7,203,247$    4,420,562$     2,427,654$     355,031$       518,353$            (163,322)$       

600 SUPPLIES 4,619,171$     4,480,093$     12,400$         -$                   4,492,493$    2,864,197$     151,769$        1,476,527$    1,445,598$         30,929$          

700 PROPERTY 552,547$        534,735$        -$                   -$                   534,735$       406,158$        2,609$            125,968$       125,958$            10$                 

800 MISCELLANEOUS 71,445$          75,356$          -$                   -$                   75,356$         53,257$          1,699$            20,400$         12,627$              7,773$            

TOTAL GENERAL FUND BUDGET 70,998,119$   71,345,304$   -$                   -$                   71,345,304$  43,029,994$   24,137,046$   4,178,264$    4,169,112$         9,152$            

900 TRANSFER  NON-LAPSING 47,185$          

GRAND TOTAL 71,045,304$   71,345,304$   -$                   -$                   71,345,304$  43,029,994$   24,137,046$   4,178,264$    4,169,112$         9,152$            

Excess Cost Grant Reimbursement  -  Budgeted 75.00% T.B.D. 218,223$       T.B.D. 218,223$        

NEWTOWN BOARD OF EDUCATION

BUDGET SUMMARY REPORT
FOR THE MONTH ENDING  -  FEBRUARY 28, 2015 

1 3/10/2015
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NEWTOWN BOARD OF EDUCATION

BUDGET SUMMARY REPORT
FOR THE MONTH ENDING  -  FEBRUARY 28, 2015 

100 SALARIES

030 Administrative Salaries 3,013,832$     2,969,510$     11,950$         2,981,460$    1,917,120$     1,061,198$     3,142$           3,737$                (595)$              

040 Teachers & Specialists Salaries   30,557,381$   30,434,118$   (88,828)$        30,345,290$  16,328,889$   13,857,841$   158,560$       51,446$              107,114$        

060 Early Retirement 16,000$          32,000$          -$                   32,000$         32,000$          -$                    -$                  -$                        -$                    

070 Continuing Ed./Summer School 85,584$          89,175$          763$              89,938$         74,466$          15,362$          110$              -$                        110$               

082 Homebound & Tutors Salaries 388,172$        243,875$        1,405$           245,280$       170,450$        69,657$          5,174$           15,820$              (10,646)$         

084 Certified Substitutes 599,679$        641,325$        -$                   641,325$       269,498$        96,008$          275,820$       209,686$            66,134$          

086 Coaching/Activities 524,130$        529,749$        -$                   529,749$       270,502$        2,387$            256,860$       256,000$            860$               

088 Staff & Program Development 172,357$        199,768$        -$                   199,768$       91,313$          54,176$          54,280$         54,280$              (1)$                  

CERTIFIED SALARIES 35,357,135$   35,139,520$   (74,710)$        -$                   35,064,810$  19,154,239$   15,156,627$   753,944$       590,969$            162,975$        

090 Supervisors/Technology Salaries 628,445$        634,244$        10,632$         644,876$       404,707$        222,991$        17,177$         17,176$              1$                   

100 Clerical & Secretarial salaries 1,961,645$     2,001,381$     9,090$           2,010,471$    1,240,275$     754,586$        15,611$         10,558$              5,053$            

110 Educational Assistants 2,007,432$     1,957,487$     136,710$       2,094,197$    1,208,256$     894,579$        (8,638)$         2,995$                (11,633)$         

120 Nurses & Medical advisors 647,415$        658,255$        -$                   658,255$       357,258$        249,962$        51,035$         31,846$              19,189$          

130 Custodial & Maint Salaries 2,807,655$     2,857,565$     (3,753)$          2,853,812$    1,789,200$     1,019,020$     45,592$         2,839$                42,753$          

140 Non Certified Salary Adjustment -$                    66,716$          (30,670)$        36,046$         -$                    -$                    36,046$         36,046$              -$                    

150 Career/Job salaries 112,160$        222,898$        (22,342)$        200,556$       124,519$        73,079$          2,958$           2,598$                360$               

155 Special Education Svcs Salaries 727,151$        928,549$        (25,150)$        903,399$       488,273$        361,111$        54,015$         7,304$                46,711$          

170 Attendance & Security Salaries 381,784$        209,824$        193$              210,017$       125,137$        76,289$          8,590$           7,200$                1,390$            

260 Extra Work - Non-Cert 76,137$          69,825$          -$                   69,825$         56,765$          2,107$            10,954$         9,316$                1,638$            

280 Custodial & Maint. Overtime 280,772$        210,363$        -$                   210,363$       142,450$        -$                    67,913$         67,000$              913$               

290 Civic activities/Park & Rec 41,394$          43,000$          -$                   43,000$         22,545$          -$                    20,455$         20,000$              455$               

NON-CERTIFIED SALARIES 9,671,991$     9,860,107$     74,710$         -$                   9,934,817$    5,959,387$     3,653,722$     321,708$       214,878$            106,830$        

SUBTOTAL SALARIES 45,029,126$   44,999,627$   -$                   -$                   44,999,627$  25,113,626$   18,810,350$   1,075,652$    805,847$            269,805$        
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NEWTOWN BOARD OF EDUCATION

BUDGET SUMMARY REPORT
FOR THE MONTH ENDING  -  FEBRUARY 28, 2015 

200 EMPLOYEE BENEFITS

300 Medical & Dental Expenses          8,206,890$     8,736,119$     (18,000)$        8,718,119$    6,487,821$     2,201,584$     28,715$         27,593$              1,122$            

310 Life Insurance 87,200$          87,337$          -$                   87,337$         56,130$          -$                    31,207$         28,407$              2,800$            

320 FICA & Medicare 1,357,437$     1,335,674$     -$                   1,335,674$    769,040$        -$                    566,634$       565,912$            722$               

330 Pensions 458,311$        441,667$        -$                   441,667$       434,483$        6,480$            705$              600$                   105$               

340 Unemployment & Employee Assist. 61,034$          83,560$          -$                   83,560$         33,796$          -$                    49,764$         36,416$              13,348$          

350 Workers Compensation 462,937$        484,987$        -$                   484,987$       365,200$        114,482$        5,305$           -$                        5,305$            

SUBTOTAL EMPLOYEE BENEFITS 10,633,809$   11,169,344$   (18,000)$        -$                   11,151,344$  8,146,469$     2,322,545$     682,330$       658,928$            23,402$          

300 PROFESSIONAL SERVICES

370 Professional Services 660,280$        540,851$        -$                   540,851$       474,002$        155,475$        (88,626)$       127,519$            (216,145)$       

380 Professional Educational Ser. 203,629$        208,232$        -$                   208,232$       88,635$          28,780$          90,817$         85,000$              5,817$            

SUBTOTAL PROFESSIONAL SVCS 863,909$        749,083$        -$                   -$                   749,083$       562,637$        184,255$        2,191$           212,519$            (210,328)$       

400 PURCHASED PROPERTY SVCS

400 Buildings & Grounds Services 653,698$        651,600$        -$                   651,600$       479,056$        130,021$        42,523$         41,383$              1,140$            

410 Utility Services - Water & Sewer 113,321$        117,000$        -$                   117,000$       63,354$          -$                    53,646$         53,400$              246$               

440 Building, Site & Emergency Repairs 503,610$        460,850$        -$                   460,850$       352,152$        -$                    108,698$       108,200$            498$               

490 Equipment Repairs 275,163$        270,433$        -$                   270,433$       162,802$        44,480$          63,151$         56,400$              6,751$            

500 Rentals - Building & Equipment 300,843$        305,536$        -$                   305,536$       204,624$        61,664$          39,248$         37,000$              2,248$            

510 Building & Site Improvements 572,017$        334,000$        -$                   334,000$       201,101$        -$                    132,899$       92,899$              40,000$          

SUBTOTAL PUR. PROPERTY SER. 2,418,651$     2,139,419$     -$                   -$                   2,139,419$    1,463,089$     236,165$        440,165$       389,282$            50,883$          
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NEWTOWN BOARD OF EDUCATION

BUDGET SUMMARY REPORT
FOR THE MONTH ENDING  -  FEBRUARY 28, 2015 

500 OTHER PURCHASED SERVICES

520 Contracted Services 363,526$        427,574$        -$                   427,574$       291,036$        79,243$          57,295$         54,000$              3,295$            

540 Transportation Services 3,714,217$     3,891,158$     -$                   3,891,158$    2,221,021$     1,237,885$     432,252$       414,892$            17,360$          

570 Insurance - Property & Liability 297,870$        319,261$        5,600$           324,861$       255,273$        69,535$          53$                1,077$                (1,024)$           

610 Communications 120,492$        118,143$        -$                   118,143$       82,670$          25,109$          10,364$         7,000$                3,364$            

625 Printing Services 32,365$          39,782$          -$                   39,782$         17,522$          5,246$            17,014$         15,000$              2,014$            

630 Tuition - Out of District 2,074,030$     2,177,958$     -$                   2,177,958$    1,433,916$     963,558$        (219,516)$     (27,616)$             (191,900)$       

640 Student Travel & Staff Mileage 206,963$        223,771$        -$                   223,771$       119,124$        47,078$          57,569$         54,000$              3,569$            

SUBTOTAL OTHER PURCHASED SER. 6,809,463$     7,197,647$     5,600$           -$                   7,203,247$    4,420,562$     2,427,654$     355,031$       518,353$            (163,322)$       

600 SUPPLIES

660 Instructional & Library Supplies 906,748$        911,614$        -$                   911,614$       656,676$        57,655$          197,283$       172,000$            25,283$          

684 Software, Medical & Office Sup. 175,444$        210,966$        -$                   210,966$       109,598$        58,173$          43,195$         37,300$              5,895$            

690 Plant Supplies 351,501$        375,100$        -$                   375,100$       307,144$        22,840$          45,116$         40,635$              4,481$            

710 Electric 1,406,552$     1,406,127$     12,400$         1,418,527$    836,652$        -$                    581,875$       625,595$            (43,720)$         

720 Propane & Natural Gas 319,537$        338,737$        -$                   338,737$       171,988$        -$                    166,749$       148,108$            18,641$          

730 Fuel Oil 662,339$        528,038$        -$                   528,038$       450,716$        -$                    77,322$         77,322$              (0)$                  

750 Fuel For Vehicles & Equip. 531,906$        452,503$        -$                   452,503$       175,228$        -$                    277,275$       257,138$            20,137$          

790 Textbooks 265,144$        257,008$        -$                   257,008$       156,195$        13,101$          87,713$         87,500$              213$               

SUBTOTAL SUPPLIES 4,619,171$     4,480,093$     12,400$         -$                   4,492,493$    2,864,197$     151,769$        1,476,527$    1,445,598$         30,929$          
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NEWTOWN BOARD OF EDUCATION

BUDGET SUMMARY REPORT
FOR THE MONTH ENDING  -  FEBRUARY 28, 2015 

700 PROPERTY

830 Capital Improvements (Sewers) 124,177$        124,177$        -$                   124,177$       124,177$        -$                    0$                  -$                        0$                   

870 Technology Equipment 329,592$        378,900$        -$                   378,900$       259,136$        2,609$            117,155$       117,155$            (0)$                  

880 Other Equipment 98,778$          31,658$          -$                   31,658$         22,845$          -$                    8,813$           8,803$                10$                 

SUBTOTAL PROPERTY 552,547$        534,735$        -$                   -$                   534,735$       406,158$        2,609$            125,968$       125,958$            10$                 

800 MISCELLANEOUS

910 Memberships 71,445$          75,356$          -$                   75,356$         53,257$          1,699$            20,400$         12,627$              7,773$            

SUBTOTAL MISCELLANEOUS 71,445$          75,356$          -$                   -$                   75,356$         53,257$          1,699$            20,400$         12,627$              7,773$            

TOTAL LOCAL BUDGET 70,998,119$   71,345,304$   -$                   -$                   71,345,304$  43,029,994$   24,137,046$   4,178,264$    4,169,112$         9,152$            
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NEWTOWN BOARD OF EDUCATION

BUDGET SUMMARY REPORT
FOR THE MONTH ENDING  -  FEBRUARY 28, 2015 

2014-15

APPROVED %

SCHOOL GENERATED FEES BUDGET RECEIVED BALANCE RECEIVED

HIGH SCHOOL FEES

NURTURY PROGRAM $8,000 $8,000.00 $0.00 100.00%

PARKING PERMITS $20,000 $20,000.00 $0.00 100.00%

PAY FOR PARTICIPATION IN SPORTS $84,800 $38,711.00 $46,089.00 45.65%

$112,800 $66,711.00 $46,089.00 59.14%

BUILDING RELATED FEES

ENERGY - ELECTRICITY $313 $0.00 $313.00 0.00%

HIGH SCHOOL POOL - OUTSIDE USAGE $500 $0.00 $500.00 0.00%

$813 $0.00 $813.00 0.00%

MISCELLANEOUS FEES $150 $345.00 ($195.00) 230.00%

TOTAL SCHOOL GENERATED FEES $113,763 $67,056.00 $46,707.00 58.94%
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GRANT

 

                      OFFSETTING REVENUE INCLUDED IN ANTICIPATED OBLIGATIONS

OBJECT EXPENSE CATEGORY BUDGETED ANTICIPATED RECEIVED EXPECTED BALANCE

100 SALARIES (105,874)$           -$                        -$                        (97,589)$             (80,931)$             (16,658)$             -$                        

200 EMPLOYEE BENEFITS -$                        -$                        -$                        -$                        -$                        -$                        -$                        

300 PROFESSIONAL SERVICES (69,991)$             -$                        -$                        (73,092)$             (60,616)$             (12,476)$             -$                        

400 PURCHASED PROPERTY SERV. -$                        -$                        -$                        -$                        -$                        -$                        -$                        

500 OTHER PURCHASED SERVICES (1,102,170)$        -$                        -$                        (1,107,754)$        (918,665)$           (189,089)$           -$                        

600 SUPPLIES -$                        -$                        -$                        -$                        -$                        -$                        -$                        

700 PROPERTY -$                        -$                        -$                        -$                        -$                        -$                        -$                        

800 MISCELLANEOUS -$                        -$                        -$                        -$                        -$                        -$                        -$                        

TOTAL GENERAL FUND BUDGET (1,278,035)$        -$                        -$                        (1,278,435)$        (1,060,212)$        (218,223)$           -$                        

100 SALARIES

030 Administrative Salaries -$                        -$                        -$                        

040 Teachers & Specialists Salaries   (23,564)$             (22,426)$             (18,598)$             (3,828)$               -$                        

060 Early Retirement -$                        -$                        -$                        

070 Continuing Ed./Summer School -$                        -$                        -$                        

082 Homebound & Tutors Salaries -$                        -$                        -$                        

084 Certified Substitutes -$                        -$                        -$                        

086 Coaching/Activities -$                        -$                        -$                        

088 Staff & Program Development -$                        -$                        -$                        

CERTIFIED SALARIES (23,564)$             -$                        -$                        (22,426)$             (18,598)$             (3,828)$               -$                        

090 Supervisors/Technology Salaries -$                        -$                        -$                        

100 Clerical & Secretarial salaries -$                        -$                        -$                        

110 Educational Assistants (11,353)$             (3,793)$               (3,145)$               (648)$                  -$                        

120 Nurses & Medical advisors (20,301)$             (21,297)$             (17,663)$             (3,634)$               -$                        

130 Custodial & Maint Salaries -$                        -$                        -$                        

140 Non Certified Salary Adjustment -$                        -$                        -$                        

150 Career/Job salaries -$                        -$                        -$                        

155 Special Education Svcs Salaries (50,656)$             (50,073)$             (41,525)$             (8,548)$               -$                        

170 Attendance & Security Salaries -$                        -$                        -$                        

260 Extra Work - Non-Cert -$                        -$                        -$                        

280 Custodial & Maint. Overtime -$                        -$                        -$                        

290 Civic activities/Park & Rec -$                        -$                        -$                        

NON-CERTIFIED SALARIES (82,310)$             -$                        -$                        (75,163)$             (62,333)$             (12,830)$             -$                        

SUBTOTAL SALARIES (105,874)$           -$                        -$                        (97,589)$             (80,931)$             (16,658)$             -$                        

NEWTOWN BOARD OF EDUCATION

BUDGET SUMMARY REPORT
FOR THE MONTH ENDING  -  FEBRUARY 28, 2015 
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GRANT

200 EMPLOYEE BENEFITS300 Medical & Dental Expenses          -$                        -$                        

SUBTOTAL EMPLOYEE BENEFITS -$                        -$                        -$                        -$                        -$                        -$                        -$                        

300 PROFESSIONAL SERVICES

370 Professional Services (69,991)$             (73,092)$             (60,616)$             (12,476)$             -$                        

380 Professional Educational Ser. -$                        -$                        -$                        

SUBTOTAL PROFESSIONAL SVCS (69,991)$             -$                        -$                        (73,092)$             (60,616)$             (12,476)$             -$                        

400 PURCHASED PROPERTY SVCS400 Buildings & Grounds Services -$                        -$                        

SUBTOTAL PUR. PROPERTY SER. -$                        -$                        -$                        -$                        -$                        -$                        -$                        

500 OTHER PURCHASED SERVICES

520 Contracted Services (1,596)$               -$                        -$                        -$                        

540 Transportation Services (277,990)$           (268,155)$           (222,382)$           (45,773)$             -$                        

570 Insurance - Property & Liability -$                        -$                        -$                        

610 Communications -$                        -$                        -$                        

625 Printing Services -$                        -$                        -$                        

630 Tuition - Out of District (822,584)$           (839,599)$           (696,283)$           (143,316)$           -$                        

640 Student Travel & Staff Mileage -$                        -$                        -$                        

SUBTOTAL OTHER PURCHASED SER. (1,102,170)$        -$                        -$                        (1,107,754)$        (918,665)$           (189,089)$           -$                        

600 SUPPLIES660 Instructional & Library Supplies -$                        -$                        

SUBTOTAL SUPPLIES -$                        -$                        -$                        -$                        -$                        -$                        -$                        

700 PROPERTY830 Capital Improvements (Sewers) -$                        -$                        

SUBTOTAL PROPERTY -$                        -$                        -$                        -$                        -$                        -$                        -$                        

800 MISCELLANEOUS

910 Memberships -$                        -$                        

SUBTOTAL MISCELLANEOUS -$                        -$                        -$                        -$                        -$                        -$                        -$                        

TOTAL LOCAL BUDGET (1,278,035)$        -$                        -$                        (1,278,435)$        (1,060,212)$        (218,223)$           -$                        

Excess Cost and Agency placement Grants were budgeted at 75%.  The estimated grant is calculated at 78%.
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Date:  August 18, 2014 
 
To: Dr. Joseph V. Erardi, Jr. 
 
From: Dawn M Ryan 
 
Re: Proposal for Childcare/Preschool for Newtown Board of Education and Staff 
 
--------------------------------------------------------------------------------------------------------------- 
 

Recognizing that a child’s story begins at home I believe there should be a smooth transition 
into the childcare/preschool setting.   I also support the fact that the parents or guardians 
are the primary influence in their child’s life, so communication and cooperation between 
parents and their childcare/preschool are an essential part of making early childhood 
education a success.  By offering such a program and benefit to the Newtown Board of 
Education (NBOE) it will strongly assist the school system in retaining and attracting the 
best and brightest staff.  It will also create a sound and sustained business bringing in 
revenue for the district.   The goal is to implement this program and revenue generator for 
the NBOE. 
 

Newtown’s childcare/preschool center will promote physical, social, emotional, and 
intellectual growth of children.  The center will be productive for both the staff (child 
care/pre-school) and the NBOE (revenue).   It will provide a cost effective service to new and 
veteran staff in district and will relieve the everyday worries and challenges of 
childcare/preschool.  Parents will know that their children are housed in close proximity to 
their workplace.  It will offer the NBOE a financial benefit that will provide consistent 
revenue every year.  This will be beneficial venture that both staff and the NBOE will agree 
on.   
 

There are many aspects to consider when starting such a creative and unique business 
venture. 
 

The center must: 
 

• Have a convenient and safe location (while following Newtown’s Rules for safety and 
be housed in an effectively located space)  

• Follow the State of Connecticut Guidelines for Childcare and Preschool (you are able 
to house both facilities underneath the umbrella of the BOE) 

• Embrace each schools schedule (staff meetings, extra help, etc.) 
• Place the child in a setting to fit their everyday needs (Classrooms must have sinks 

and access to a bathroom(s)) 
• Have a policy that is conducive for all  
• Establish a safe and encouraging routine for all 
• Employ a part-time staff and myself as the administrator of the program 
• Establish a lease/rent agreement for center(s) 
• Follow Newtown’s School Calendar for Board of Education and Staff 
• Have a non-refundable registration fee used to purchase any necessary durable and 

non-durable supplies to get the facility up and running  
• Provide Community Service hours for students and interested in going into Early 

Education 



The Newtown BOE and Staff center will be safe, reliable, located centrally while having a 
friendly, approachable and distinguished staff.   Development of a child moves at a 
phenomenal rate, so the staff of the center must be able to keep up with this ever-changing 
growth and provide all the professional help that these families deserve.  Since most parents 
in todays society do not have the option to stay home with their children, the center should 
offer the next best things; convenience, consistency, and love.  
 

Through a mixture of guided and free creative play, the childcare center (ages 6 weeks to 
32/36 months) will provide a secure and comfortable environment.  Children’s 
surroundings will be bright and relaxing, not only for the child, but also the parents and 
families utilizing the center.  It will be age appropriate and the staff will be selected based on 
their experience with this age bracket and the services it will require.  Having part time staff 
will assist in sub coverage as well as allow the children to feel comfortable and secure with 
the multiple staff members.  It will be divided into two groups; infant and toddler.  Infants 
schedule must be the same as what the parents are providing.  This allows a routine to be 
maintained; one that is familiar to everyone that has the opportunity to love and care for this 
child.   It is important to build upon trust, recognition, and most importantly; feeling safe and 
secure in this environment for both infant and parent.  The toddler schedule will be 
somewhat more flexible and gives each child the ability to grow, make new friends, and will 
allow us to lay the framework for them to become life long learners.  By the time they are 
ready to branch off to pre-school they are able to decipher their own specific needs and 
wants and build upon the foundation we have created hand in hand with each family.  Each 
family is unique and we will embrace this while making the facility a whole.  Remember, 
each and every one of our families that utilize the program is part of and familiar with 
already a much larger one; the NBOE.   
 

The Preschool Center (ages 32 months – 5) will follow the State of Connecticut 
Frameworks for Preschool.   We will provide an effective line of communication to 
participating families.  We will make ourselves available at the parent’s request. Monthly 
newsletters along with a calendar will be provided to keep the families informed.  At this 
stage of a child’s life it is paramount to know each and every child’s learning ability and be 
able to be creative, fair and nurturing to make them prepared and most all of secure in their 
environment.   
 

On a final and more personal note, I have 14 years experience running such a facility.  I 
worked directly under Monroe Board of Education (BOE) for 11 years and for the past 3 
years running the same program for the Monroe BOE on my own due to space constraints.  I 
have met all the proper guidelines, stipulations, and requirements set forth by the Monroe 
BOE and State of Connecticut.  It is a program that I take extremely seriously and love.  It is a 
wonderful, creative, and cost effective program that is self-funded.  I am confident that we 
can build the same successful program for the NBOE.    
 

Please feel free to contact me at your convenience so we may begin to build this wonderful 
program for NBOE and its families.   
 

Thank you in advance. 
 
 
Dawn M. Ryan 
 
Cell Number: (203) 218-3102 Email: dawnryanelc@gmail.com 
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