
Board of Education 
Newtown, Connecticut 

 
Minutes of the Board of Education meeting on December 16, 2014 in the council chambers,  
3 Primrose Street.      
          

K. Alexander, Chair     J. Erardi 
L. Roche, Vice Chair     L. Gejda        

 K. Hamilton, Secretary        Staff 
D. Leidlein          Public 
J. Vouros          Press 
D. Freedman                 

 M. Ku 
Item 1 – Call to Order  
Mr. Alexander called the meeting to order at 7:04 p.m. 
MOTION: Mrs. Roche moved that the Board of Education enter into executive session to 
discuss and update on nurses and paraeducators negotiations, the security grant, and a 
Newtown High School student matter and invited Dr. Erardi, Dr. Gejda and Mr. Bienkowski 
Motion passes unanimously. 
 
Item 2 – Executive Session 
The Board exited executive session at 7:40 p.m. 
Mr. Alexander requested a moment of silence after the pledge in memory of Sandy Hook 
School. 
 
Item 3 – Public Session/Pledge of Allegiance 
Michelle Hiscavich introduced Brian Kowalsky, Hawley third grade chorus director, and his 
students who say two songs from their winter concert.   
   
MOTION: Ms. Hamilton moved to add an item to old business for a brief discussion on the 
transportation information they received and how we want to move forward.  Mrs. Leidlein 
seconded.  Motion passes unanimously. 
 
Item 4 – Consent Agenda 
MOTION: Mr. Vouros moved that the Board of Education approve the consent agenda which 
includes the minutes of December 2, 2014, the high school field trip to Medieval Times, the 
donation to Sandy Hook School and the resignation of Brandi Oatis.  Mrs. Leidlein seconded.  
Motion passes unanimously. 
 
Item 5 – Public Participation - none 
 
Item 6 – Reports 
Superintendent’s Report: 
Dr. Erardi spoke about the informational meeting on January 21 at Reed Intermediate School 
which will discuss the Newtown math programs.  On January 28 at 2:30 p.m. he will have an 
informational community forum for seniors at the senior center.   
December 18 the Commissioner will visit Newtown.  He looked forward to sharing how proud he 
is to be part of the Newtown schools and was expected to visit one or two schools.   
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Dr. Erardi introduced two high school students who will be attending the meetings.  Megan 
Milano is a senior and Riland Abazi is a junior. The each provided information on events at the 
high school last week.    
 
Chair Report: 
Mr. Alexander attended the Legislative Council meeting where he answered questions about the 
CIP.  Mrs. Roche worked with Joanne Morris to allow the public to subscribe to Board agendas.  
Mr. Alexander went to the Sandy Hook fourth grade concert and encouraged Board members to 
attend these enjoyable events.   
 
Committee Reports: 
Mrs. Ku spoke about discussions at the Curriculum and Instruction Committee meeting which 
included the culinary program and the visit to South End School in Southington to observe their 
world language program.  The calendars were also discussed as well as the legislation requiring 
an increase in credits for high school graduation.  
 
Mr. Alexander said the Communications Committee met regarding the Board newsletter and 
distribution.     
Mrs. Roche stated the Climate and Culture Committee met and are still in the analyzing phase 
of the teacher survey and they also discussed the calendar. 
 
Ms. Hamilton was invited to attend private meetings that two senior communities organized.  
One was the Regency where only ten attended.  The other was at Liberty where 42 attended.  
Similar information was discussed from previous meetings as well as challenges the district has.   
 
Mr. Vouros asked if they expressed any interest in the education of our children. 
Ms. Hamilton said they were more interested in senior tax relief, sewers, traffic, and finances of 
the town.   
Mr. Freedman said he is the representative for Hawley School and he attended the coffee on 
December 11 where the subject was supporting students academically and behaviorally.   
 
NICE report: 
Dr. Erardi introduced the NICE executive Board, Elizabeth Ward-Toller, Tim Dejulio and  
Jen Davidson, who presented their strategic plan for the program.  They would like to 
strengthen the existing program and expand into all schools and the community.  They 
requested support from the Board of Education regarding curriculum writing for an international 
studies course and stipends for the NICE executive board and building liaisons.    
 
Mr. Freedman asked if they considered a community service component. 
Mr. Dejulio said that would be part of the world language honor society. 
Mr. Freedman said there are organizations that can be a resource for programs that are cross 
cultural.  He asked if they had any financial models of costs from other districts. 
Mr. Dejulio said we don’t because we are the only program like this in the state. 
 
Mr. Freedman asked the amount of time the executive board worked. 
Ms. Ward-Toller said the executive board represents each country and works at least 3 hours 
per week.  Someone else takes care of the financial logistics of traveling.  We would also like a 
community outreach person.   
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Ms. Hamilton asked if they reached out to the PTAs. 
Lisa Berger said she attended a PTA president’s meeting last spring.  They would like the 
administration in each school to help get parents interested.   
 
Mr. Alexander asked if there were high school students interested in working with the 
elementary students. 
Mr. Dejulio said there were and it was initially brought up by the students. 
 
Dr. Erardi thanked these teachers for their exceptional dedication to the students and the 
program.  He will provide financial information to the Board.  We are looking to support this 
moving forward.   
 
Financial Report: 
MOTION: Mrs. Leidlein moved that the Board of Education approve the financial report and 
transfers for the month ending November 30, 2014.  Ms. Hamilton seconded. 
 
Mr. Bienkowkski presented the financial report.  The budget is very tight at this point and he is 
hoping that the excess cost grant will be higher than 75%.  Transfers were also recommended.   
 
Mr. Freedman asked if there was anything we could do to pre-empt some of the additional 
unexpected costs.    
Dr. Erardi said they were meeting tomorrow to discuss a balanced budget.  There are line items 
we control.  During December if we need a freeze we will bring it to the board. We have to be 
careful moving forward.   
Motion passes unanimously. 
 
Item 7 – Old Business 
2015-2016 School Calendars: 
Dr. Erardi referred to the additional draft calendars showing two professional development days 
with two-hour late openings instead of early dismissals.  The final calendars will be 
recommended in January.   
 
Board of Education Standing Committees: 
MOTION: Mr. Freedman moved that the Board of Education approve the Board of Education 
Standing Committees.  Mrs. Leidlein seconded.  Motion passes unanimously. 
Kathy asked these to be included in the minutes. 
 
Transportation Discussion: 
MOTION: Ms. Hamilton moved that the Finance Committee look at the current tiers for bus 
transportation and have a more in-depth discussion on whether to move forward with hiring a 
consultant.  Mr. Freedman seconded.    
 
Ms. Hamilton wanted the Board to endorse looking at this as we need to better understand the 
information from All-Star and the business office.   
Mr. Vouros asked if we had to hire a consultant to do this. 
Ms. Hamilton said that when All-Star was hired one of the benefits was that the district would no 
longer be in the transportation business because they had all of the equipment and staff to 
make the decisions.  She was not sure why we would need a consultant when it’s the bus 
company’s responsibility. 
Board of Education    -4-    December 16, 2014 



 
Dr. Erardi thought it was important to save money with the elimination of some buses but the 
additional dollars to extend the drivers day should be brought to finance subcommittee to bring 
to the Board.  There’s a lot that goes into changing tiers but the Board needs to bring to a close 
what their comfort level would be.   
Ms. Hamilton wanted to be sure the Board was comfortable with the committee looking at it. 
Mr. Alexander said it would be a public meeting including Dr. Erardi and Mr. Bienkowski. 
Motion passes unanimously. 
 
Item 8 – New Business 
Grade 7 Math, Grade 7 Accelerated Math and Grade 8 Math Curricula: 
Dr. Gejda introduced Jeanne Cavallaro, middle school math teacher and curriculum coordinator.  
She stated that they have been working with this curriculum for three years and it is still 
changing.     
 
Mrs. Leidlein was concerned that we are not challenging enough eighth graders, limiting the 
number of students taking Algebra in that grade and not stretching students on the border. 
Ms. Hamilton had the same concern.  There is no ability to cross over once you’re in the track.  
The students are not being stretched. 
 
Mrs. Cavallaro said a student is never locked out of grade 7 acclerated math to grade 8 algebra.  
Some students don’t want to take them.  In terms of grade 6 into grade 7, we get a lot of 
information from Reed for placement.  It’s not a quota system.   
Ms. Leidlein asked how parents work with the system to get the best outcome for their student.   
 
Mrs. Cavallaro said this has to be addressed with the science department at the high school.  
The requirements for the high school science program continually change.  Only students with a 
93 in algebra can take honors biology.   
 
Dr. Gejda would prepare a report on this. 
Dr. Erardi said we would come back to the Board on at what point a parent can override 
classroom identification.   
Mrs. Leidlein said there are times when parents have not been able to override.  What they take 
in math correlates to what they can take in science. 
Dr. Gejda asked that any Board questions on the curriculum be sent to her. 
 
Communications Committee:  
MOTION: Mr. Vouros moved that the Board of Education authorize the Communications 
Committee to continue to issue information on behalf of the Board of Education.  Mr. Freedman 
seconded.   
 
Mr. Alexander is trying to get the newsletter out before next meeting for the public to attend the 
budget presentation. 
Mrs. Leidlein suggested links to budget information on our website. 
Motion passes unanimously.  
 
Item 9 – Public Participation – none 
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MOTION: Mrs. Roche moved to support the superintendent’s recommendation regarding 
discipline pertaining to student 2014-2015-01.  Mrs. Leidlein seconded.  Motion passes 
unanimously. 
 
MOTION: Mr. Freedman moved to adjourn.  Mr. Vouros seconded.  Motion passes 
unanimously. 
 
Item 10 – Adjournment 
The meeting adjourned at 9:58 p.m. 
 
       Respectfully submitted: 
 
 
 
       ________________________________  
                                  Kathryn Hamilton 
                   Secretary 
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NEWTOWN BOARD OF EDUCATION 
MONTHLY FINANCIAL REPORT 

NOVEMBER 30, 2014 
 

SUMMARY 
 

The fifth financial report of the 2014-15 fiscal year to date is attached.  In the month of 
November, the Board of Education spent approximately $5M; $3.6M on salaries, $1.4M for all 
other objects.  
 
This report includes “Anticipated Obligations” which reflect the best current estimate for 
expenditures beyond active encumbrance.  At this time the entries included here represent the 
estimated amounts for the offsetting receipts related to the excess cost and agency placement 
grants, based on the first estimate of what the districts’ expected expenses are, and that have been 
reported to the State on December 1st.  The estimate is based on a reimbursement rate of 75% 
which is subject to change.   
 
In many cases this column reflects the remaining budget balance, as expenditures are planned at 
this level.  As further analysis and information becomes available these obligations will reflect 
more current estimates.  The ‘Projected Balance’ is the result of the balance adjusted by the 
anticipated obligation.  This reporting reflects the results of the grants which were estimated last 
month and will continue to be embedded in these obligations moving forward.   
 
Following the monthly report is a new two page report that includes the excess cost and agency 
placement ‘Offsetting Revenue’.  This is formatted in the same fashion as the financial with only 
the active object categories where the receipts are listed.  The ‘Budget’ represents that which you 
saw last month in the anticipated column and the ‘Expected’ now represents that which was filed 
with the State on December 1st.  The ‘Balance’ here indicates the differences between what was 
budgeted and what the current reality appears to be.  You can note that all the ‘Expected 
Revenue’ is much less than what was budgeted last year with the exception of the Out of District 
tuition.  This latter amount, based on more unbudgeted tuition placements, helps cover the 
reduced amounts in all other accounts with an overall estimated excess of $14,353. 
 
All of these amounts differ because our per pupil expenditure has risen significantly due to the 
federal grants we received, that have been added to our overall annual expenditures, along with 
the declining enrollment.  The additional amount included in our last years’ end of year report 
included over $2.7M in federal support related to the tragedy.  The effect of this is that the excess 
cost threshold has risen to $67,137 from $60,456 and the per pupil cost for agency placed 
children is now $14,919 versus $13,435.  When the first installment of this grant is ‘Received’ it 
will be included in the column so labeled with the balance to be received noted in the ‘Expected’ 
column.  The balance will stay the same unless the percentage paid by the State changes.    
 
All the main object accounts remain in a positive balance position for this month with the 
exception of ‘Other Purchased Services’ which includes the Out of District Tuition account.  The 
excess cost will cover this shortfall. 
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There are transfers recommended this month included in an attached schedule following the 
offsetting revenue.  This format was recommended by the Finance Sub Committee of the Board. 
 
This budget is extremely lean and needs to be carefully monitored.  Forecasting anticipated 
obligations will be ongoing from now on and will modify the balances required to end the fiscal 
year within the allotted budget. 
 
 

EXPENSE CATEGORY CONDITIONS 
 
 

100 SALARIES 
 
The total salary budget is expected to be adequate to continue all the planned services for the 
balance of the year with a slight positive balance in certified salaries.  In non-certified there is a 
shortage in Para Educators.  Further needs since September have arisen due to significant 
behavioral needs in classrooms, new students moving into district and newly identified students 
(total of 48 between Oct. 1st 2013-Oct. 1st 2014 specifically 20 new students identified school 
year to date.)  Playing into this Para need also is the fact that last years’ budget was moving 
through the process while additional student needs were being met.  Those needs continued 
without a concurrent budgetary adjustments. 
 
 
200 EMPLOYEE BENEFITS 
 
Current estimates are on track with a balance in medical due to a new provider for a lower cost 
for LTD insurance.  Also the EAP (Employee Assistance Plan) and Worker’s Compensations are 
tracking well.   
 
 
300 PROFESSIONAL SERVICES 
 
As predicted the increased legal activity has exceeded the districts’ legal line.  Outside 
evaluations are increasing at a steady rate so this object will be in need shortly.   
 
 
400 PURCHASED PROPERTY SERVICES 
 
This group of accounts provides services necessary to keep the buildings running, along with 
classrooms repairs and rentals.  Several emergency repairs occurred at the schools including the 
following: Hawley - alarm repairs $1,275; Sandy Hook School - intercom repair $934, gym 
lighting $819; Middle Gate - telephone repairs $575, paging system $857; Head O’Meadow - 
replace spill box on tank $4,155, roof leaks $2,167; Reed - fire doors $1,500, playground 
equipment repair $2,095, sidewalk repairs $1,660; Middle School - leaking boiler $4,600, gym 
backstops $770; High School - tree removal $1,200. 
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500 OTHER PURCHASED SERVICES 
 
Insurance is $5,548 over budget.  With excess cost the Out of District Tuition account will be 
back in the black.  This will need to be monitored should additional placements occur throughout 
the remainder of the year. 
 
 
600 SUPPLIES 
 
This group of accounts includes the electricity, gas, and fuel accounts which will be continually 
reviewed and revised as we participate in the heating season.   
 
The district’s 2nd year electricity supply account with Direct Energy at 7.769 cents per kilowatt 
expired on December 1st.  We have secured an alternate provider Constellation, for the next 
eleven months at a rate of 9.680 cents per kilowatt.  This is significantly below the estimated 
CL&P rate at 12.629 cents per kilowatt.  At the new contract rate with Constellation our 
expected over expenditure will be in the area of $75,000, far less than the previously feared 
$178,133 to $263,861.  This contract will put us on track with the regional consortium and allow 
us membership in a very large group for a subsequent contract next November.   
 
We do not have enough information on natural gas to make a reliable prediction at this time.  
Recent indicators however have shown moderating prices due to revised short term coldness 
forecasts.   
 
 
700 PROPERTY 
 
Current estimates continue to be on track with no change. 
 
 
800 MISCELLANOUS 
 
Current estimates continue to be on track with no change. 
 
The budget will continue to be carefully monitored as it is very tight and any subsequent issues 
or opportunities will be presented as necessary. 
 
 
REVENUE 
 
No revenues were received during the month of November. 
 
Ron Bienkowski 
Director of Business 
December 11, 2014 
 



- 4 - 
 

TERMS AND DEFINITIONS 
 
 
The Newtown Board of Education’s Monthly Financial Report provides summary financial 
information in the following areas: 
 
 Object Code – a service or commodity obtained as the result of a specific expenditure 

defined by eight categories:  Salaries, Employee Benefits, Professional Services, 
Purchased Property Services, Other Purchased Services, Supplies, Property, and 
Miscellaneous. 

 
 Expense Category – further defines the type of expense by Object Code 

 
 Expended 2013-14 – actual (unaudited) expenditures of the prior fiscal year (for 

comparison purposes) 
 
 Approved Budget – indicates the town approved financial plan used by the school district 

to achieve its goals and objectives. 
 

 YTD Transfers - identified specific cross object codes requiring adjustments to provide 
adequate funding for the fiscal period.  This includes all transfers made to date. 

 
 Current Transfers – identifies the recommended cross object codes for current month 

action.  (No current transfers indicated) 
 
 Current Budget – adjusts the Approved Budget calculating adjustments (+ or -) from 

transfers to the identified object codes. 
 
 Year-To-Date Expended – indicates the actual amount of cumulative expenditures 

processed by the school district through the month-end date indicated on the monthly 
budget summary report. 

 
 Encumbered – indicates approved financial obligations of the school district as a result of 

employee salary contracts, purchasing agreements, purchase orders, or other identified 
obligations not processed for payment by the date indicated on the monthly budget 
summary report. 

 
 Balance – calculates object code account balances, subtracting expenditures and 

encumbrances from the current budget amount, indicating unobligated balances or 
shortages. 
 

 Anticipated Obligation – is a column which provides a method to forecast expense 
category fund balances that have not been approved via an encumbrance, but are 
anticipated to be expended or remain with an account balance to maintain the overall 
budget funding level.  Receivable revenue (i.e., grants) are now included in this column 
which has the effect of netting the expected expenditure. 
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 Projected Balance – calculates the object code balances subtracting the Anticipated 

Obligations.  These balances will move up and down as information is known and or 
decisions are anticipated or made about current and projected needs of the district.   
 

 
The monthly budget summary report also provides financial information on the State of 
Connecticut grant reimbursement programs (Excess Cost and Agency Placement Grants and 
Magnet Grant Transportation).  These reimbursement grants/programs are used to supplement 
local school district budget programs as follows: 
 
Excess Cost Grant – this State of Connecticut reimbursement grant is used to support local 
school districts for education costs of identified special education students whose annual 
education costs exceed local prior year per pupil expenditure by 4 ½.  Students placed by the 
Department of Child and Family services (DCF) are reimbursed after the school district has meet 
the prior year’s per pupil expenditure.  School districts report these costs annually in December 
and March of each fiscal year.  State of Connecticut grant calculations are determined by 
reimbursing eligible costs (60%-100%) based on the SDE grant allocation and all other town 
submittals.  Current year receipts results from the state reporting done in December.  We receive 
notice of what we are eligible for in early April. 
 
Magnet Transportation Grant – provides reimbursement of $1,300 for local students attending 
approved Magnet school programs.  The budgeted grant is $62,400 for this year while the 
expected receipt is now $67,600. 
 
The last portion of the monthly budget summary reports school generated revenue fees that are 
anticipated revenue to the Town of Newtown, Fees include: 
 

• High school fees for three identified programs with the highest amount of fees anticipated 
from the high school sports participation fees. 

• Building related fees for the use of the high school pool facility, and 
• Miscellaneous fees. 
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OBJECT 

CODE EXPENSE CATEGORY

EXPENDED 

2013 - 2014

APPROVED 

BUDGET    

YTD 

TRANSFERS    

2014 - 2015

CURRENT 

TRANSFERS    

CURRENT 

BUDGET         

YTD 

EXPENDED ENCUMBER    BALANCE    

ANTICIPATED 

OBLIGATIONS    

PROJECTED 

BALANCE    

GENERAL FUND BUDGET

100 SALARIES 45,029,126$   44,999,627$   -$                   -$                   44,999,627$  14,923,234$   28,785,283$   1,291,110$    1,270,010$         21,100$          

200 EMPLOYEE BENEFITS 10,633,809$   11,169,344$   -$                   (18,000)$        11,151,344$  5,527,850$     4,578,433$     1,045,061$    1,033,376$         11,685$          

300 PROFESSIONAL SERVICES 863,909$        749,083$        -$                   -$                   749,083$       362,271$        236,751$        150,061$       150,011$            50$                 

400 PURCHASED PROPERTY SERV. 2,418,651$     2,139,419$     -$                   -$                   2,139,419$    1,007,613$     403,303$        728,504$       727,750$            754$               

500 OTHER PURCHASED SERVICES 6,809,463$     7,197,647$     -$                   5,600$           7,203,247$    3,006,663$     4,321,146$     (124,562)$     (151,536)$           26,974$          

600 SUPPLIES 4,619,171$     4,480,093$     -$                   12,400$         4,492,493$    1,602,638$     173,597$        2,716,258$    2,775,918$         (59,660)$         

700 PROPERTY 552,547$        534,735$        -$                   -$                   534,735$       373,365$        27,151$          134,218$       134,218$            0$                   

800 MISCELLANEOUS 71,445$          75,356$          -$                   -$                   75,356$         51,903$          335$               23,118$         22,700$              418$               

TOTAL GENERAL FUND BUDGET 70,998,119$   71,345,304$   -$                   -$                   71,345,304$  26,855,537$   38,525,998$   5,963,769$    5,962,447$         1,322$            

900 TRANSFER  NON-LAPSING 47,185$          

GRAND TOTAL 71,045,304$   71,345,304$   -$                   -$                   71,345,304$  26,855,537$   38,525,998$   5,963,769$    5,962,447$         1,322$            

(Unaudited)

Excess Cost Grant Reimbursement  -  Budgeted  @   75% (1,278,035)$    (1,278,035)$   (1,292,388)$        14,353$          

This revenue will now be detailed on the "Offsetting Revenue" schedule following page 6 for this month only.  Thereafter this line will not appear here on subsequent reports.

NEWTOWN BOARD OF EDUCATION

BUDGET SUMMARY REPORT
FOR THE MONTH ENDING  -  NOVEMBER 30, 2014 

1 12/11/2014
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OBJECT 

CODE EXPENSE CATEGORY

EXPENDED 

2013 - 2014

APPROVED 

BUDGET    

YTD 

TRANSFERS    

2014 - 2015

CURRENT 

TRANSFERS    

CURRENT 

BUDGET         

YTD 

EXPENDED ENCUMBER    BALANCE    

ANTICIPATED 

OBLIGATIONS    

PROJECTED 

BALANCE    

NEWTOWN BOARD OF EDUCATION

BUDGET SUMMARY REPORT
FOR THE MONTH ENDING  -  NOVEMBER 30, 2014 

100 SALARIES

030 Administrative Salaries 3,013,832$     2,969,510$     11,950$         2,981,460$    1,229,908$     1,748,410$     3,142$           3,147$                (5)$                  

040 Teachers & Specialists Salaries   30,557,381$   30,434,118$   (88,828)$        30,345,290$  9,371,447$     20,900,529$   73,314$         68,494$              4,820$            

060 Early Retirement 16,000$          32,000$          -$                   32,000$         32,000$          -$                    -$                   -$                        -$                    

070 Continuing Ed./Summer School 85,584$          89,175$          763$              89,938$         64,225$          25,603$          110$              -$                        110$               

082 Homebound & Tutors Salaries 388,172$        243,875$        1,405$           245,280$       106,127$        84,326$          54,827$         57,500$              (2,673)$           

084 Certified Substitutes 599,679$        641,325$        -$                   641,325$       160,217$        83,200$          397,909$       397,900$            9$                   

086 Coaching/Activities 524,130$        529,749$        -$                   529,749$       146,049$        2,387$            381,313$       381,000$            313$               

088 Staff & Program Development 172,357$        199,768$        -$                   199,768$       75,359$          81,740$          42,668$         42,600$              68$                 

CERTIFIED SALARIES 35,357,135$   35,139,520$   (74,710)$        -$                   35,064,810$  11,185,333$   22,926,195$   953,282$       950,641$            2,641$            

090 Supervisors/Technology Salaries 628,445$        634,244$        10,632$         644,876$       262,355$        377,776$        4,745$           5,000$                (255)$              

100 Clerical & Secretarial salaries 1,961,645$     2,001,381$     9,090$           2,010,471$    775,895$        1,232,997$     1,579$           700$                   879$               

110 Educational Assistants 2,007,432$     1,957,487$     74,710$         62,000$         2,094,197$    715,520$        1,386,348$     (7,672)$         (8,138)$               466$               

120 Nurses & Medical advisors 647,415$        658,255$        -$                   658,255$       244,411$        414,128$        (284)$            (2,351)$               2,067$            

130 Custodial & Maint Salaries 2,807,655$     2,857,565$     647$              (4,400)$          2,853,812$    1,131,189$     1,681,041$     41,582$         39,000$              2,582$            

140 Non Certified Salary Adjustment -$                    66,716$          (30,670)$        36,046$         -$                    -$                    36,046$         36,046$              -$                    

150 Career/Job salaries 112,160$        222,898$        2,258$           (24,600)$        200,556$       81,174$          81,060$          38,323$         37,800$              523$               

155 Special Education Svcs Salaries 727,151$        928,549$        7,850$           (33,000)$        903,399$       320,054$        560,436$        22,909$         13,912$              8,997$            

170 Attendance & Security Salaries 381,784$        209,824$        193$              210,017$       73,453$          122,449$        14,115$         12,500$              1,615$            

260 Extra Work - Non-Cert 76,137$          69,825$          -$                   69,825$         47,772$          2,853$            19,200$         17,900$              1,300$            

280 Custodial & Maint. Overtime 280,772$        210,363$        -$                   210,363$       78,826$          -$                    131,537$       131,500$            37$                 

290 Civic activities/Park & Rec 41,394$          43,000$          -$                   43,000$         7,253$            -$                    35,747$         35,500$              247$               

NON-CERTIFIED SALARIES 9,671,991$     9,860,107$     74,710$         -$                   9,934,817$    3,737,902$     5,859,088$     337,828$       319,369$            18,459$          

SUBTOTAL SALARIES 45,029,126$   44,999,627$   -$                   -$                   44,999,627$  14,923,234$   28,785,283$   1,291,110$    1,270,010$         21,100$          

2 12/11/2014
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CODE EXPENSE CATEGORY

EXPENDED 

2013 - 2014

APPROVED 

BUDGET    

YTD 

TRANSFERS    

2014 - 2015

CURRENT 

TRANSFERS    

CURRENT 

BUDGET         

YTD 

EXPENDED ENCUMBER    BALANCE    

ANTICIPATED 

OBLIGATIONS    

PROJECTED 

BALANCE    

NEWTOWN BOARD OF EDUCATION

BUDGET SUMMARY REPORT
FOR THE MONTH ENDING  -  NOVEMBER 30, 2014 

200 EMPLOYEE BENEFITS

300 Medical & Dental Expenses          8,206,890$     8,736,119$     -$                   (18,000)$        8,718,119$    4,334,073$     4,335,789$     48,257$         46,085$              2,172$            

310 Life Insurance 87,200$          87,337$          -$                   87,337$         34,912$          -$                    52,425$         54,585$              (2,160)$           

320 FICA & Medicare 1,357,437$     1,335,674$     -$                   1,335,674$    469,518$        -$                    866,156$       866,156$            0$                   

330 Pensions 458,311$        441,667$        -$                   441,667$       426,647$        13,680$          1,340$           1,200$                140$               

340 Unemployment & Employee Assist. 61,034$          83,560$          -$                   83,560$         11,980$          -$                    71,580$         65,350$              6,230$            

350 Workers Compensation 462,937$        484,987$        -$                   484,987$       250,720$        228,964$        5,303$           -$                        5,303$            

SUBTOTAL EMPLOYEE BENEFITS 10,633,809$   11,169,344$   -$                   (18,000)$        11,151,344$  5,527,850$     4,578,433$     1,045,061$    1,033,376$         11,685$          

300 PROFESSIONAL SERVICES

370 Professional Services 660,280$        540,851$        -$                   540,851$       308,063$        193,346$        39,442$         40,011$              (569)$              

380 Professional Educational Ser. 203,629$        208,232$        -$                   208,232$       54,208$          43,405$          110,619$       110,000$            619$               

SUBTOTAL PROFESSIONAL SVCS 863,909$        749,083$        -$                   -$                   749,083$       362,271$        236,751$        150,061$       150,011$            50$                 

400 PURCHASED PROPERTY SVCS

400 Buildings & Grounds Services 653,698$        651,600$        -$                   651,600$       361,730$        215,590$        74,280$         74,000$              280$               

410 Utility Services - Water & Sewer 113,321$        117,000$        -$                   117,000$       32,209$          -$                    84,791$         84,500$              291$               

440 Building, Site & Emergency Repairs 503,610$        460,850$        -$                   460,850$       222,808$        17,289$          220,753$       220,700$            53$                 

490 Equipment Repairs 275,163$        270,433$        -$                   270,433$       107,893$        51,099$          111,441$       111,400$            41$                 

500 Rentals - Building & Equipment 300,843$        305,536$        -$                   305,536$       129,322$        119,325$        56,890$         56,800$              90$                 

510 Building & Site Improvements 572,017$        334,000$        -$                   334,000$       153,650$        -$                    180,350$       180,350$            (0)$                  

SUBTOTAL PUR. PROPERTY SER. 2,418,651$     2,139,419$     -$                   -$                   2,139,419$    1,007,613$     403,303$        728,504$       727,750$            754$               
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NEWTOWN BOARD OF EDUCATION

BUDGET SUMMARY REPORT
FOR THE MONTH ENDING  -  NOVEMBER 30, 2014 

500 OTHER PURCHASED SERVICES

520 Contracted Services 363,526$        427,574$        -$                   427,574$       225,355$        89,318$          112,901$       112,900$            1$                   

540 Transportation Services 3,714,217$     3,891,158$     -$                   3,891,158$    1,270,193$     2,158,039$     462,926$       460,609$            2,317$            

570 Insurance - Property & Liability 297,870$        319,261$        -$                   5,600$           324,861$       185,739$        139,070$        52$                -$                        52$                 

610 Communications 120,492$        118,143$        -$                   118,143$       55,606$          49,395$          13,142$         13,100$              42$                 

625 Printing Services 32,365$          39,782$          -$                   39,782$         13,801$          -$                    25,981$         25,900$              81$                 

630 Tuition - Out of District 2,074,030$     2,177,958$     -$                   2,177,958$    1,183,998$     1,804,675$     (810,715)$     (835,045)$           24,330$          

640 Student Travel & Staff Mileage 206,963$        223,771$        -$                   223,771$       71,971$          80,649$          71,151$         71,000$              151$               

SUBTOTAL OTHER PURCHASED SER. 6,809,463$     7,197,647$     -$                   5,600$           7,203,247$    3,006,663$     4,321,146$     (124,562)$     (151,536)$           26,974$          

600 SUPPLIES

660 Instructional & Library Supplies 906,748$        911,614$        -$                   911,614$       519,506$        64,858$          327,250$       327,000$            250$               

684 Software, Medical & Office Sup. 175,444$        210,966$        -$                   210,966$       73,460$          67,377$          70,128$         70,000$              128$               

690 Plant Supplies 351,501$        375,100$        -$                   375,100$       229,629$        32,309$          113,162$       113,000$            162$               

710 Electric 1,406,552$     1,406,127$     -$                   12,400$         1,418,527$    500,756$        -$                    917,772$       980,780$            (63,008)$         

720 Propane & Natural Gas 319,537$        338,737$        -$                   338,737$       51,321$          -$                    287,416$       286,800$            616$               

730 Fuel Oil 662,339$        528,038$        -$                   528,038$       26,684$          -$                    501,354$       501,354$            (0)$                  

750 Fuel For Vehicles & Equip. 531,906$        452,503$        -$                   452,503$       61,165$          -$                    391,338$       389,184$            2,154$            

790 Textbooks 265,144$        257,008$        -$                   257,008$       140,117$        9,053$            107,838$       107,800$            38$                 

SUBTOTAL SUPPLIES 4,619,171$     4,480,093$     -$                   12,400$         4,492,493$    1,602,638$     173,597$        2,716,258$    2,775,918$         (59,660)$         
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ANTICIPATED 

OBLIGATIONS    

PROJECTED 

BALANCE    

NEWTOWN BOARD OF EDUCATION

BUDGET SUMMARY REPORT
FOR THE MONTH ENDING  -  NOVEMBER 30, 2014 

700 PROPERTY

830 Capital Improvements (Sewers) 124,177$        124,177$        -$                   124,177$       124,177$        -$                    0$                  -$                        0$                   

870 Technology Equipment 329,592$        378,900$        -$                   378,900$       228,405$        25,091$          125,405$       125,405$            (0)$                  

880 Other Equipment 98,778$          31,658$          -$                   31,658$         20,784$          2,061$            8,813$           8,813$                0$                   

SUBTOTAL PROPERTY 552,547$        534,735$        -$                   -$                   534,735$       373,365$        27,151$          134,218$       134,218$            0$                   

800 MISCELLANEOUS

910 Memberships 71,445$          75,356$          -$                   75,356$         51,903$          335$               23,118$         22,700$              418$               

SUBTOTAL MISCELLANEOUS 71,445$          75,356$          -$                   -$                   75,356$         51,903$          335$               23,118$         22,700$              418$               

TOTAL LOCAL BUDGET 70,998,119$   71,345,304$   -$                   -$                   71,345,304$  26,855,537$   38,525,998$   5,963,769$    5,962,447$         1,322$            
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NEWTOWN BOARD OF EDUCATION

BUDGET SUMMARY REPORT
FOR THE MONTH ENDING  -  NOVEMBER 30, 2014 

2014-15

APPROVED %

SCHOOL GENERATED FEES BUDGET RECEIVED BALANCE RECEIVED

HIGH SCHOOL FEES

NURTURY PROGRAM $8,000 $8,000.00 $0.00 100.00%

PARKING PERMITS $20,000 $20,000.00 $0.00 100.00%

PAY FOR PARTICIPATION IN SPORTS $84,800 $38,711.00 $46,089.00 45.65%

$112,800 $66,711.00 $46,089.00 59.14%

BUILDING RELATED FEES

ENERGY - ELECTRICITY $313 $0.00 $313.00 0.00%

HIGH SCHOOL POOL - OUTSIDE USAGE $500 $0.00 $500.00 0.00%

$813 $0.00 $813.00 0.00%

MISCELLANEOUS FEES $150 $345.00 ($195.00) 230.00%

TOTAL SCHOOL GENERATED FEES $113,763 $67,056.00 $46,707.00 58.94%
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GRANT

 

                      OFFSETTING REVENUE INCLUDED IN ANTICIPATED OBLIGATIONS

OBJECT EXPENSE CATEGORY BUDGETED BUDGETED RECEIVED EXPECTED BALANCE

100 SALARIES (105,874)$           -$                        -$                        (105,874)$           -$                        (72,163)$             (33,711)$             

200 EMPLOYEE BENEFITS -$                        -$                        -$                        -$                        -$                        -$                        -$                        

300 PROFESSIONAL SERVICES (69,991)$             -$                        -$                        (69,991)$             -$                        (64,789)$             (5,202)$               

400 PURCHASED PROPERTY SERV. -$                        -$                        -$                        -$                        -$                        -$                        -$                        

500 OTHER PURCHASED SERVICES (1,102,170)$        -$                        -$                        (1,102,170)$        -$                        (1,155,436)$        53,266$              

600 SUPPLIES -$                        -$                        -$                        -$                        -$                        -$                        -$                        

700 PROPERTY -$                        -$                        -$                        -$                        -$                        -$                        -$                        

800 MISCELLANEOUS -$                        -$                        -$                        -$                        -$                        -$                        -$                        

TOTAL GENERAL FUND BUDGET (1,278,035)$        -$                        -$                        (1,278,035)$        -$                        (1,292,388)$        14,353$              

100 SALARIES

030 Administrative Salaries -$                        -$                        -$                        

040 Teachers & Specialists Salaries   (23,564)$             (23,564)$             (22,506)$             (1,058)$               

060 Early Retirement -$                        -$                        -$                        

070 Continuing Ed./Summer School -$                        -$                        -$                        

082 Homebound & Tutors Salaries -$                        -$                        -$                        

084 Certified Substitutes -$                        -$                        -$                        

086 Coaching/Activities -$                        -$                        -$                        

088 Staff & Program Development -$                        -$                        -$                        

CERTIFIED SALARIES (23,564)$             -$                        -$                        (23,564)$             -$                        (22,506)$             (1,058)$               

090 Supervisors/Technology Salaries -$                        -$                        -$                        

100 Clerical & Secretarial salaries -$                        -$                        -$                        

110 Educational Assistants (11,353)$             (11,353)$             (8,138)$               (3,215)$               

120 Nurses & Medical advisors (20,301)$             (20,301)$             (14,351)$             (5,950)$               

130 Custodial & Maint Salaries -$                        -$                        -$                        

140 Non Certified Salary Adjustment -$                        -$                        -$                        

150 Career/Job salaries -$                        -$                        -$                        

155 Special Education Svcs Salaries (50,656)$             (50,656)$             (27,168)$             (23,488)$             

170 Attendance & Security Salaries -$                        -$                        -$                        

260 Extra Work - Non-Cert -$                        -$                        -$                        

280 Custodial & Maint. Overtime -$                        -$                        -$                        

290 Civic activities/Park & Rec -$                        -$                        -$                        

NON-CERTIFIED SALARIES (82,310)$             -$                        -$                        (82,310)$             -$                        (49,657)$             (32,653)$             

SUBTOTAL SALARIES (105,874)$           -$                        -$                        (105,874)$           -$                        (72,163)$             (33,711)$             

NEWTOWN BOARD OF EDUCATION

BUDGET SUMMARY REPORT
FOR THE MONTH ENDING  -  NOVEMBER 30, 2014 
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GRANT

 

                      OFFSETTING REVENUE INCLUDED IN ANTICIPATED OBLIGATIONS

OBJECT EXPENSE CATEGORY BUDGETED BUDGETED RECEIVED EXPECTED BALANCE

NEWTOWN BOARD OF EDUCATION

BUDGET SUMMARY REPORT
FOR THE MONTH ENDING  -  NOVEMBER 30, 2014 

200 EMPLOYEE BENEFITS

SUBTOTAL EMPLOYEE BENEFITS -$                        -$                        -$                        -$                        -$                        -$                        -$                        

300 PROFESSIONAL SERVICES

370 Professional Services (69,991)$             (69,991)$             (64,789)$             (5,202)$               

380 Professional Educational Ser. -$                        -$                        -$                        

SUBTOTAL PROFESSIONAL SVCS (69,991)$             -$                        -$                        (69,991)$             -$                        (64,789)$             (5,202)$               

400 PURCHASED PROPERTY SVCS400 Buildings & Grounds Services -$                        -$                        

SUBTOTAL PUR. PROPERTY SER. -$                        -$                        -$                        -$                        -$                        -$                        -$                        

500 OTHER PURCHASED SERVICES

520 Contracted Services (1,596)$               (1,596)$               -$                        (1,596)$               

540 Transportation Services (277,990)$           (277,990)$           (265,391)$           (12,599)$             

570 Insurance - Property & Liability -$                        -$                        -$                        

610 Communications -$                        -$                        -$                        

625 Printing Services -$                        -$                        -$                        

630 Tuition - Out of District (822,584)$           (822,584)$           (890,045)$           67,461$              

640 Student Travel & Staff Mileage -$                        -$                        -$                        

SUBTOTAL OTHER PURCHASED SER. (1,102,170)$        -$                        -$                        (1,102,170)$        -$                        (1,155,436)$        53,266$              

600 SUPPLIES660 Instructional & Library Supplies -$                        -$                        

SUBTOTAL SUPPLIES -$                        -$                        -$                        -$                        -$                        -$                        -$                        

700 PROPERTY830 Capital Improvements (Sewers) -$                        -$                        

SUBTOTAL PROPERTY -$                        -$                        -$                        -$                        -$                        -$                        -$                        

800 MISCELLANEOUS

910 Memberships -$                        -$                        

SUBTOTAL MISCELLANEOUS -$                        -$                        -$                        -$                        -$                        -$                        -$                        

TOTAL LOCAL BUDGET (1,278,035)$        -$                        -$                        (1,278,035)$        -$                        (1,292,388)$        14,353$              

Excess Cost and Agency placement Grants were budgeted at 75%.  The estimated grant is calculated at the same percentage.
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DRAFT (option 2)     NEWTOWN PUBLIC SCHOOLS 2015-2016 SCHOOL CALENDAR               DRAFT 
 
AUGUST                                      3(6)  SEPTEMBER                     19(19)  OCTOBER                            22(22)  NOVEMBER                     18(19) 

M T W TH F    M T W TH F  M T W TH F  M T W TH F 
       1     2 3     4         1     2  2     -- 4 5     6 
      -- 8 9 10 11  5 6     7 8 *9  9 10   11 12 13 
      -- 15 16 17 18  12 13 14 15 16  16 17 18 19 20 

24 25 26 27 28  21 22 -- 24 25  19 20 21 22 23  23 24 *25 -- -- 
31       28 29 30    26 27 28 29 30  30     

24-All Teachers Report 
24, 25 & 26 –Staff Development 
Days 
27-Students Report 
 

    7-Labor Day, Schools Closed 
14-Rosh Hashanah, Schools  Closed         
23-Yom Kippur-Schools  Closed 
    

 *9-Early Dismissal-Staff Dev. 
  

 3-Election Day-Schools Closed For         
Students, Staff Development  Day 
25-Early Dismissal for Thanksgiving 
26-27-Thanksgiving Recess 
 

DECEMBER                       17(17)      JANUARY                              19(19)  FEBRUARY                         19(19)  MARCH                                 22(22) 
M T W TH F  M T W TH F  M T W TH F  M T W TH F 
 1  * 2 3     4         --  1 2     3 4   * 5   1     2 3  *4 

7 8 9 10 11  4 5 6 7    8  8 9   10 11    12  7 8     9 10 11 
14 15 16 17 18  11 12   13 14 * 15  15 16 17 18    19  14 15 16 17 18 
21 22 23 -- --  -- 19 20 21   22  -- -- 24 25 26  21 22 23 24 -- 

    -- -- -- --   25 26 27 28   29  29      28 29 30 31  
*2-Early  Dismissal-Staff Dev. 
24-31-Holiday Recess 

    1-New Year’s Day 2 
*15-Early Dismissal-Staff Dev. 
18-Martin Luther King Day,               
Schools Closed 

 *5-Early Dismissal-Staff Dev. 
  22-23-Schools Closed 

      *4-Early Dismissal-Staff Dev. 
25 -Good Friday- Schools Closed 
 
 
Student Days – 183   
Teacher Days – 187   

APRIL                                        16(16)  MAY                                          21(21)  JUNE                                            7(7)   
M T W TH F  M T W TH F  M T W TH F  The calendar builds-in five 

emergency closings, with the 
last day of school projected as 
June 16th.  Unused closings 
will be deducted from this 
date.  Extra closings will be 
added on June 17 and 20 
with additional days taken 
from the April break starting 
with 4/15, 4/14, etc.  
 

            1  2 3  *4 5     6               1 2     3  
4 5 *6 7     8  9 10 11 12 13          6          7          8 ☼9   10  
-- -- -- --    --  16 17 18 19 20       13     14   15 ■16 17  

18 19 20 21 22  23 24 25 26 27    20    21 22 23 24  
25 26 27 28 29  -- 31       27    28 29 30   

*6- 2-hr. delay - Staff Dev. 
 11-15 Schools Closed 
 
 
 

 *4- 2-hr.delay - Staff Dev.                                               
 30-Memorial Day, Schools Closed                   

     ☼-Projected last day of school 
            without  emergency  closing days 
      ■-Projected last day of school  
            if the 5 built-in days are used   
                                                                                
 
       

 

 

Open House Dates: 
Elementary – 
Reed Intermediate –  
Middle School –  
High School –  

Conferences/Early Dismissals:        
Elementary –                                                  Adopted   
Reed Intermediate –                                  
Middle School –  
High School –  
       
 
 



DRAFT (option 2)        NEWTOWN PUBLIC SCHOOLS 2016-2017 SCHOOL CALENDAR           DRAFT 
 
AUGUST                                      3(6)  SEPTEMBER                     21(21)  OCTOBER                            19(19)  NOVEMBER                     19(20) 

M T W TH F    M T W TH F  M T W TH F  M T W TH F 
             1     2  --     4     5 6  * 7       1 2 3     4 
      -- 6 7 8 9  10 11 -- 13 14  7  --     9 10 11 
      12 13 14 15 16  17 18 19 20 21  14 15 16 17 18 
  24 25 26  19 20 21 22 23  24 25 26 27 28  21  22 *23 -- -- 

29  30 31    26 27 28 29 30  31      28   29   30   
24-All Teachers Report 
24, 25 & 26 –Staff Development 
Days 
29 Students Report 
 

    5-Labor Day, Schools Closed 
         
 
    

 *7-Early Dismissal-Staff Dev. 
 3 – Rosh Hashanah-Schools Closed 
12-Yom Kippur-Schools Closed 

 8-Election Day-Schools Closed For         
Students, Staff Development  Day 
23-Early Dismissal for Thanksgiving 
24-25-Thanksgiving Recess 
 

DECEMBER                       17(17)      JANUARY                              20(20)  FEBRUARY                         18(18)  MARCH                                 23(23) 
M T W TH F  M T W TH F  M T W TH F  M T W TH F 
   1    2  -- 3  4 5      6        1 2   * 3        1 2   *3 

5 6     7 8 *9  9 10   11 12 *13  6 7     8 9    10  6 7     8 9 10 
12 13 14 15 16  -- 17  18 19    20  13 14 15 16    17  13 14 15 16 17 
19 20 21 22 23  23 24  25 26  27  -- -- 22 23 24  20 21 22 23 24 

   -- -- -- -- --  30 31     27 28     27 28 29 30 31 
*9-Early Dismissal-Staff Dev. 
26-30-Holiday Recess 

 *13-Early Dismissal-Staff Dev. 
2-New Year’s Day 
16-Martin Luther King Day,               
Schools Closed 

 *3-Early Dismissal-Staff Dev. 
  20-21-Schools Closed 

      *3-Early Dismissal-Staff Dev. 
 
 
Student Days – 183   
Teacher Days – 187   

APRIL                                        14(14)  MAY                                          22(22)  JUNE                                            7(7)   
M T W TH F  M T W TH F  M T W TH F  The calendar builds-in five 

emergency closings, with the 
last day of school projected as 
June 16th.  Unused closings 
will be deducted from this 
date.  Extra closings will be 
added on June 19 and 20 
with additional days taken 
from the April  break starting 
with 4/21, 4/20, etc.  
 
 

    3 4  *5   6     7  1 2  *3 4     5                1     2  
10 11 12 13    --  8 9 10   11 12          5        6      7     8 ☼9  
-- -- -- --    --  15 16 17 18 19        12     13    14 15 ■16  

24 25 26 27 28  22 23 24 25 26    19    20  21 22 23  
      -- 30 31      26    27  28 20 30  

*5- 2-hr.delay-Staff Dev. 
 14-Good Friday- Schools Closed 
17-21 Schools Closed 
 
 
 

 *3- 2-hr.delay-Staff Dev.                                               
 29-Memorial Day- Schools Closed                   

     ☼-Projected last day of school 
            without  emergency  closing days 
      ■-Projected last day of school  
            if the 5 built-in days are used   
                                                                                
 
       

 

 

Open House Dates: 
Elementary – 
Reed Intermediate –  
Middle School –  
High School –  

Conferences/Early Dismissals:        
Elementary –                                                  Adopted   
Reed Intermediate –                                  
Middle School –  
High School –  
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Board of Education Standing Committees 

The following are standing committees of the BOE, expected to make regular reports to the BOE as a 
whole.  Meetings will be posted and will be open to the public.  Each committee will elect a chairperson 
and may elect a secretary. The chairperson will serve as secretary if none is elected.  The committee 
chairperson will be responsible for calling meetings, setting agendas, and moving committee work 
forward.  The committee secretary will write up brief minutes and post in a timely manner consistent 
with FOI requirements.  The Board Chair, with the approval of the Board, may also appoint additional 
standing committees as may be needed.   
 
CIP/FACILITIES/FINANCE COMMITTTEE 
     1.  Financial Responsibilities 
           a)  Review monthly line item expenditure report from the BOE Business Director; 
           b)  Review all budget transfers between line items and, when required, make recommendations 
for such transfers; 
           c)  Review financial reporting mechanisms and yearly budget documentation for clarity and 
content and present any recommendations; 
     2.  CIP/Facilities Responsibilities 
          a)  Review capital expenditures and proposals for the Town's five year capital improvement plan 
(CIP) in accordance with the CIP regulation timeline; 
          b)  Review quarterly, building and maintenance needs with the Building and Grounds Facility 
Director; 
 
COMMUNICATIONS COMMITTEE 
       1.  Work with the Superintendent and the Board to communicate effectively with the education 
community and the community as a whole about school matters 
       2.  Produce fact-based newsletters and documents as directed by the Board 
 
CONTRACT NEGOTIATION COMMITTEE 
       1.  Develop a consistent body of expertise regarding union contract negotiations at the Board level. 
       2.  Committee members will split specific union negotiations among themselves, and members 
should reflect a variety of skills and length on the Board. 

CURRICULUM AND INSTRUCTION COMMITTEE 
       1.  Ensure that the direction of the curriculum reflects the Board of Education mission, beliefs and 
objectives at both the course-specific and K-12 vertical alignment level. 
       2.  Meet with administration and staff to review goals, curriculum updates, new textbooks, proposed 
or changed courses and programs and make recommendations regarding these items. 
 
POLICY COMMITTEE 

http://www.newtown.k12.ct.us/DistrictInformation/SubCommitteeMembers/tabid/16912/Default.aspx


       1.  Review and propose revisions to Board policies as needed to ensure consistency with the District 
mission statement, best practices and for compliance with state and federal laws; 
       2.  Develop new Board policies as appropriate. 
 
TECHNOLOGY COMMITTEE 
       1.  Meet with district technology representatives to review technology needs and status of 
inventory. 
       2.  Review availability of technology for standardized testing and educational needs.  
 
Assignments: 
 
CIP/Facilities/Finance Committee 
     Kathy Hamilton, Chair 
     David Freedman 
 
Communication Committee: 
     Keith Alexander 
     Debbie Leidlein 
 
Contract Negotiation Committee 
     Debbie Leidlein, Chair 
     Kathy Hamilton 
     Michelle Ku 
 
Curriculum and Instruction Committee 
     Michelle Ku, Chair 
     John Vouros 
 
Policy Committee 
     Kathy Hamilton, Chair 
     Laura Roche 
     David Freedman 
 
Technology Committee 
     Debbie Leidlein, Chair 
     David Freedman 
 
Other Assignments: 
     Liaison to District Special Education/Gifted Education Team:  John Vouros, Michelle Ku 
     Liaison to District Security Team:  Michelle Ku 
     Liaison to Legislative Council:  Michelle Ku 
     Liaison to Board of Finance:  Kathy Hamilton 



     Liaison to Education Connection:  Michelle Ku 
     Liaison to Magnet School:  John Vouros 
     Liaison to Municipal Building Strategic Plan Advisory Committee:  Kathy Hamilton, Michelle Ku 
     Liaison to Culture and Climate Committee:  Laura Roche, John Vouros 
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