
Board of Education 
Newtown, Connecticut 

 
Minutes of the Board of Education meeting on November 5, 2014 in the council chambers,  
3 Primrose Street.      
          

K. Alexander, Chair     J. Erardi 
L. Roche, Vice Chair (absent)  L. Gejda        

 K. Hamilton, Secretary     2 Staff 
D. Leidlein                30 Public 
J. Vouros       2 Press 
D. Freedman                 

 M. Ku 
 
Item 1 – Call to Order  
Mr. Alexander called the meeting to order at 6:50 p.m. 
MOTION: Ms. Hamilton moved that the Board of Education go into executive session to discuss 
litigation with transportation contract services, contract considerations pertaining to NFT and 
NASA and an update on nurses and paraeducators negotiations and invited Dr. Erardi, 
Dr. Gejda and Mr. Bienkowski.  Mr. Freedman seconded.  Motion passes unanimously. 
 
Item 2 – Executive Session 
The Board exited executive session at 7:22 p.m. 
 
Item 3 – Public Session/Pledge of Allegiance 
Item 4 – Celebration of Excellence 
Dr. Erardi spoke about the extraordinary students being honored this evening which included 
Ryan Patrick, Brian Montoya, Althea Paynter. Ashley Santore, Gregory Brissette, Caroline 
Condon and Joshua Dunn.  Ryan Patrick began selling wristbands to help the 12/14 victim’s 
families and he formed KIDO which is Kids In Deed Organization who, along with the other 
students, have raised $50,000 plus through various fund raisers this past year.  Healing Hearts 
of Danbury is the recipient using the funds for a new playground.       
 
Item 5 – Consent Agenda 
MOTION: Ms. Hamilton moved that the Board of Education approve the consent agenda which 
includes the minutes of October 21, 2014, the resignations of Kirsten Hardy and Yvonne Cech, 
the child rearing leave of absence for Anxhelina Prendi, the high school winter sports coaches, 
and the correspondence report.   
Mrs. Leidlein seconded.  Motion passes unanimously. 

 
Item 6 – Public Participation 
Item 7 – Reports 
Chair Report: 
Mr. Alexander said the CIP was sent to the Board of Finance and was approved including the 
high school auditorium project.  There will be a joint meeting with town boards regarding the 
budget on November 19. 
 
Superintendent’s Report: 
Dr. Erardi referred to the news release on the community forum being held on November 11 at 
7:00 p.m. in the high school cafetorium regarding the present K-12 lens of instruction throughout 
the school district with the discussion being led by Dr. Linda Gejda.  His first staff newsletter  
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was sent this week.  He highlighted the October 23 National Honor Society Induction and his 
partnership with the Senior Center and members of the clergy. 
 
Committee Reports: 
Mrs. Ku spoke about the facilities committee meeting where they look to prioritize buildings and 
town property and talked about having a consultant to look at the facilities for work that might 
need to be done. 
Ms. Hamilton said the policy committee passed the first series to CABE to finalize before 
bringing to the full Board.  They are almost finished with the 1000 series. 
 
Mrs. Ku said the curriculum and instruction committee discussed full day kindergarten and high 
school math and English courses.  They were excited to hear the proposal for unified theater 
arts to be funded by a grant.   
 
Enrollment Report: 
Dr. Erardi thanked the board officials for attending this meeting along with the leadership from 
the town facilities committee.   
 
Mike Zuba and Rebecca Auger from Milone and MacBroom gave the attached presentation on 
their enrollment study.  This report included a demographic overview, housing and economic 
trends, enrollment patterns and trends, enrollment projections, and key findings.  The enrollment 
projection horizon is for a 10-year period. 
 
Ms. Hamilton questioned the correlation between housing sales for more than five years.   
Mr. Zuba said they found in other communities there were greater proportions of sales to 
families with students new to the school system. 
Mrs. Auger said they determined that sales within Newtown were to those already living in town 
and not new to the school system. 
 
Mr. Alexander asked who was moving into homes where Newtown residents moved to another 
location in town. 
Mr. Zuba said they look at those as starter homes for families in the second five-year period.   
 
Ms. Ku asked why people haven’t been looking in Newtown. 
Mrs. Auger said some reasons were related to commuting patterns from Newtown, the lack of a 
cohesive town center, and taxes.   
 
Mr. Vouros asked them to look at the private and nursery schools in town as they are not out of 
town students.       
Mr. Zuba said they would have to look at the numbers more than five years back. 
Ms. Hamilton said some schools take students from other towns so that data may not be 
accurate. She asked how we know there are 600 students going to private schools. 
 
Dr. Erardi said that just looking at the parochial school in town would give you that many 
students. 
Ms. Hamilton said in 2024 we are looking at almost 1100 students in the high school but we will 
continue to see that go lower.  Indicators are birth rates, unemployment , new housing builds 
and sales. 
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Mr. Alexander asked if the housing sales included up to date information. 
Ms. Auger said they were January through the end of August. 
 
Mr. Vouros asked if the realtors compared education in Newtown to other communities.  
Mrs. Auger said they did not.   
Mr. Zuba said that years ago people just wanted Newtown but now they are looking at us and 
other communities.  It’s become a more regional market. 
 
Bob Merola, Legislative Council member, said discussions with realtors were about municipal 
service and transportation but he asked if they mentioned taxes. 
Ms. Auger said Newtown’s taxes were a concern which would lead them to other communities.   
 
Mr. Merola said with baby boomers aging out, the next population is smaller.  Where are these 
people going to come from?   
 
Mr. Zuba said we are seeing an uptick in similar communities and some in Fairfield and New 
Haven counties.  They are projecting those number will go up. 
Mr. Alexander asked to add this presentation to the minutes. 
 
Item 8 – Old Business 
Action on Curriculum: 
Dr. Gejda spoke briefly about the curricula to be approved.   
MOTION: Mrs. Leidlein moved that the Board of Education approve the grades 7/8 Global 
American History curriculum, the Latin America Studies curriculum and the African Studies 
curriculum.  Mr. Vouros seconded. Motion passes unanimously. 
 
2015-2017 Calendars: 
Dr. Erardi provided updated legislation on regional school calendars along with the first draft of 
that calendar.  There has been a conversation on the proposed calendar with moving the 
professional development day from Friday to Wednesday and he would provide student and 
staff absenteeism on those days.   
 
Mrs. Ku asked why we don’t have a professional development day in the spring. 
Dr. Erardi said our practice is to offer professional development in the front third rather than the 
back third of the year.   
 
Ms. Hamilton said we’ve had letters from residents and staff saying they liked the Fridays better.  
She suggested a late start on a Wednesday because sometimes it’s easier as a parent to go in 
late rather than leave early. 
 
Dr. Erardi would survey the state for that data.   
Mr. Alexander said these half days are part of their contract.   
Mrs. Leidlein said we moved to Fridays for the community. 
 
Ms. Hamilton commented on the calendars.  For 2015-2016 she suggested moving the 
December 2 to December 9 because we just had Thanksgiving the week before.  Also for 2016-
2017, the students are starting August 29 which gives them a full week.  Normally they start 
later in the week.   
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Dr. Erardi said this has to do with the Labor Day placement.   
Mr. Freedman asked what was required for professional development per year. 
Dr. Gejda said the district is required to provide 18 hours per school year. 
 
Mr. Freedman suggested cutting down the number of half days by having full professional 
development days. 
Dr. Erardi said the downside is that each instruction day you lose is added to the end of the 
school year.  Half days are considered full days for students. 
 
Mr. Freedman suggested a Saturday option.   
Dr. Erardi said that would have to be negotiated. 
 
Ms. Hamilton agreed that professional development days are important with PLCs and should 
continue throughout the year.   
Mrs. Leidlein said the conference days are early dismissals also. This is a burden for working 
parents and a disruption to students. 
 
Dr. Erardi suggested a broader discussion at the subcommittee level.  We don’t know how we 
will be impacted in June.   
Mr. Alexander said professional development is important and we want what is best for parents 
and students.  He asked if there was any research on that. 
Dr. Gejda would look into that.  Research states that ongoing conversations during the year are 
effective. 
 
Mrs. Ku asked for Thursday attendance records also.  
Mr. Alexander mentioned getting feedback from parents and students on the calendars. 
Dr. Erardi expected feedback from parents. 
 
Mr. Alexander questioned why there was no school on Election Day.   
Dr. Erardi said multiple districts go to school on Election Day but there are parking issues for 
seniors.  Area superintendents have commented on what they think the regional calendar 
should look like.  The draft has Election Day as a full professional development day.   
 
Item 9 – New Business 
MOTION: Mrs. Leidlein moved that the Board of Education approve the Newtown High School 
trip to England, Wales and Ireland during the April 2016 break.  Mr. Vouros seconded.   
Ms. Hamilton said ACIS has an alcohol policy which allows students under 21 to drink alcohol 
with parental permission.  We should have a policy on that. 
Tony Metz, high school teacher and group leader for the trip, said last year we told ACIS we 
wouldn’t approve that. 
Motion passes unanimously. 
 
Approve Minutes of October 28, 2014: 
MOTION: Mr. Freedman moved that the Board of Education approve the minutes of October 28, 
2014.  Ms. Hamilton seconded.  Motion passes unanimously 
 
Item 10 – Public Participation 
MOTION: Mrs. Leidlein moved to adjourn.  Mr. Vouros seconded.  Motion passes unanimously. 
 



Board of Education    -5-    November 5, 2014 
 
Item 11 – Adjournment  
The meeting adjourned at 9:46 p.m. 
 
       Respectfully submitted: 
 
 
 
       ________________________________ 
                          Kathryn Hamilton 
         Secretary 
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 Enrollment Projections 
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Total Population 

# %

2301.00 BG 2 1,635 1,711 76 4.6%

2302.00 BG 1 756 746 -10 -1.3%

2301.00 BG 3 1,760 2,282 522 29.7%

4,151 4,739 588 14.2%

2302.00 BG 2 1,087 1,195 108 9.9%

2303.00 BG 3 915 885 -30 -3.3%

2303.00 BG 1 1,108 1,150 42 3.8%

2303.00 BG 2 1,402 1,406 4 0.3%

2304.00 BG 3 667 689 22 3.3%

5,179 5,325 146 2.8%

2305.02 BG 2 2,272 2,361 89 3.9%

2304.00 BG 4 1,889 2,030 141 7.5%

2304.00 BG 2 1,578 1,900 322 20.4%

2305.02 BG 1 1,168 1,427 259 22.2%

2304.00 BG 1 1,084 1,032 -52 -4.8%

7,991 8,750 759 9.5%

2305.01 BG 1 2,723 3,196 473 17.4%

2301.00 BG 1 2,708 3,068 360 13.3%

2305.02 BG 3 1,211 1,349 138 11.4%

2305.01 BG 2 1,068 1,133 65 6.1%

7,710 8,746 1,036 13.4%

TOWN-WIDE TOTAL: 25,031 27,560 2,529 10.1%

ChangeElementary 

District
Block Group

2000 

Total 

Pop.

2010 

Total 

Pop.

Hawley

Head O Meadow

Middle Gate

Sandy Hook

TOTAL:

TOTAL:

TOTAL:

TOTAL:

28,107 28,428 28,720

28,828
30,096

31,333
32,569

34,992

11,373

16,942
19,107

20,779

25,031
27,560
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Newtown Actual and Projected Population, 
1960 - 2030

CSDC DOT Actual

Sources: U.S. Census, CT State Data Center (CSDC), and CT Dept. of Transportation (DOT)

 Total Population Grew 10% in the 2000s 

 Hawley and Sandy Hook Areas Gained 

More on Percentage Basis  

 Population Projected to Remain Relatively Flat Through 

Enrollment Projection Horizon 
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Population Composition 
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Source: U.S. Census

 Aging Population 

 18% Growth in Student Age Population (Ages 5-17) 

During 2000s 

 However, Significant Contraction in Under Age 5 Cohort 

# %

2301.00 BG 2 401 429 28 7.0%

2302.00 BG 1 175 188 13 7.4%

2301.00 BG 3 365 513 148 40.5%

941 1,130 189 20.1%

2302.00 BG 2 226 278 52 23.0%

2303.00 BG 3 203 215 12 5.9%

2303.00 BG 1 244 233 -11 -4.5%

2303.00 BG 2 316 343 27 8.5%

2304.00 BG 3 160 167 7 4.4%

1,149 1,236 87 7.6%

2305.02 BG 2 204 360 156 76.5%

2304.00 BG 4 421 485 64 15.2%

2304.00 BG 2 356 410 54 15.2%

2305.02 BG 1 300 303 3 1.0%

2304.00 BG 1 210 218 8 3.8%

1,491 1,776 285 19.1%

2305.01 BG 1 229 931 702 306.6%

2301.00 BG 1 579 632 53 9.2%

2305.02 BG 3 241 293 52 21.6%

2305.01 BG 2 680 262 -418 -61.5%

1,729 2,118 389 22.5%

TOWN-WIDE TOTAL: 5,310 6,260 950 17.9%

Elementary 

District
Block Group

2000 

School 

Age Pop.

2010 

School 

Age Pop.

Change

Hawley

TOTAL:

Head O Meadow

TOTAL:

Middle Gate

TOTAL:

Sandy Hook

TOTAL:

School Age Population Change 
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Births 

 Annual Births Have Steadily Declined 

Since 2002 

 Currently Birth Rates About Half  of  

Those During Late ‘90s Growth Period 

 20% Decline in Females of  Child-

Bearing Age (18-44) During 2000s 
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Families and Households 

2000 2010 Change
% 

Change

Total households 8,325 9,459 1,134 13.6%

Family households 6,774 7,431 657 9.7%

Female householder 484 646 162 33.5%

Nonfamily households 1,551 2,028 477 30.8%

Householder living alone 1,230 1,662 432 35.1%

Householder 65+ 485 779 294 60.6%

Average household size 2.9 2.83

Families 6,774 7,431 657 9.7%

With related children under 18 years 3,810 3,929 119 3.1%

With own children under 18 years 3,722 3,797 75 2.0%

Under 6 years only 922 552 -370 -40.1%

Under 6 and 6 to 17 years 768 604 -164 -21.4%

6 to 17 years only 2,032 2,641 609 30.0%

source: U.S. Census

Household and Family Composition Change

 13.6% Increase in Total Households from 2000 to 2010 

 Increase in Single-Person Households Three Times the Increase in Family 

Households 

 Significant Increase in Householders Age 65+ 

 Significant Decline in Families with Young Children (Under 6 Years Old) 

# %

2301.00 BG 2 521 568 47 9.0%

2302.00 BG 1 259 270 11 4.2%

2301.00 BG 3 611 822 211 34.5%

1,391 1,660 269 19.3%

2302.00 BG 2 390 426 36 9.2%

2303.00 BG 3 325 317 -8 -2.5%

2303.00 BG 1 381 411 30 7.9%

2303.00 BG 2 464 492 28 6.0%

2304.00 BG 3 218 236 18 8.3%

1,778 1,882 104 5.8%

2305.02 BG 2 613 682 69 11.3%

2304.00 BG 4 641 693 52 8.1%

2304.00 BG 2 556 654 98 17.6%

2305.02 BG 1 340 467 127 37.4%

2304.00 BG 1 395 379 -16 -4.1%

2,545 2,875 330 13.0%

2305.01 BG 1 378 1,009 631 166.9%

2301.00 BG 1 970 1,160 190 19.6%

2305.02 BG 3 423 458 35 8.3%

2305.01 BG 2 840 415 -425 -50.6%

2,611 3,042 431 16.5%

TOWN-WIDE TOTAL: 8,325 9,459 1,134 13.6%

TOTAL:

Sandy Hook

TOTAL:

Change
2000 

House- 

holds

2010 

House- 

holds

Elementary 

District
Block Group

Hawley

TOTAL:

Head O Meadow

TOTAL:

Middle Gate
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Demographic Overview 

 Population Increased in the 2000s, But Projected to 

Remain Stable Through 2020 

 Aging Residents 

 Decrease in Number of  Young Families 

 Significant Decline in Birth Rates 

 

Demographic Trends Point to Enrollment 

Decline  
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Housing Sales 
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 17.0% Increase in Housing Units from 2000 to 2010 - 

Largest Gain in Hawley District 

 New Construction Permits and Housing Sales Peaked in 

Late 1990s/ Early 2000s 

 Slight Increases in Housing Sales the Last Two Years 

 Median Sales Prices Remain Among the Highest in the 

Region – Only Redding Consistently Higher 
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Housing Sales 
 Recent Sales Fairly Evenly 

Distributed Among Districts 

 Focus Group Meeting with 

Realtors 
 Market Boom of  Early 2000s 

Involved Substantial Corporate 

Relo – No Longer 

 Significant Movement Within 

Newtown Recently (Up- and 

Down-Sizing) 

 12/14/12 Had Temporary 

Effect on Market 

 Losing Potential Buyers to 

Neighboring Communities 

 High Inventory, Low Prices 
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Housing Sales and Enrollment 

 No Strong Statistical Correlation Between Sales and Enrollment 

Changes at District Level - Evidence of  Movement Within Newtown 

Oct - Oct 

Enroll 

Change

Oct - Jun 

Enroll 

Change

TOTAL

2010-11 332 -40 -61 -101

2011-12 204 -151 -49 -200

2012-13 321 -131 -76 -207

2013-14 299 -257 -13 -270

Correlation between sales and enroll changes 0.272879

K-12 Total Enrollment Changes and Housing Sales

School Year

Jun - May 

Housing 

Sales

Enrollment Change

Jun - 

May 

Sales

Oct - Oct 

Enroll 

Change

Oct - Jun 

Enroll 

Change

Jun - 

May 

Sales

Oct - Oct 

Enroll 

Change

Oct - Jun 

Enroll 

Change

Jun - 

May 

Sales

Oct - Oct 

Enroll 

Change

Oct - Jun 

Enroll 

Change

Jun - 

May 

Sales

Oct - Oct 

Enroll 

Change

Oct - Jun 

Enroll 

Change

2010-11 68 -4 -3 9 -6 -4 85 -15 1 90 -50 -2

2011-12 35 -32 0 13 -27 1 59 -4 -3 55 -54 -12

2012-13 83 -24 -8 17 -5 5 82 -25 1 82 -68 -19

2013-14 81 -11 -5 21 -34 4 54 -33 -4 108 -59 2

Hawley Head O'Meadow Middle Gate Sandy Hook

School 

Year

 Although Uptick in Sales in Sandy Hook 

June 2013 – May 2014, Corresponding 

Enrollment Change Similar to Annual 

Changes in 2010-11 and 2011-12 

 No District Experienced A Net Gain in 

Students in Any Year Despite Widely 

Varying Numbers of  Sales 
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Economic Influences 

 Local Unemployment Closely 

Mirrors State Trends 

 Relatively Strong Relationship 

Between Unemployment Rates and 

Housing Sales and Births 

 No Clear Relationship with 

Enrollments 
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Housing and Economy Overview 

 Housing Units Increased Faster than Population in 2000s 

 New Housing Construction Significantly Declined After 2004 

and Has Not Rebounded, While Housing Sales Began to 

Decline After 2002 

 No Clear Pattern of  Enrollment Changes Resulting from 

Recent Housing Sales 

 Unemployment Rates Correlate with Housing Market and 

Birth Trends 

 

Absent Substantial Change in Local and Regional Economic 

Conditions, Indicators Signal Continued Enrollment Decline 
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Historic Enrollment 

 16.5% Decline in Enrollment Since 2006-07 Peak 

 Current Enrollments at Historic (30-Year) Median Levels 

 Enrollment Growth Coincided with Period of  Housing Growth in 

Newtown 

3,737

3,394

3,793

4,693

5,609

4,696

4,693

2,500

3,000

3,500

4,000

4,500

5,000

5,500

6,000

6,500

7,000

7,500

Total (K-12) Historic Enrollments
Newtown Public Schools

Total

Historic Median

Sources: Newtown School Enrollment Dynamics & Projections 2010-19, H.C. Planning Consultants, Inc.; CT Dept. of 
Education CeDar, and Newtown Public Schools



14 

Historic Enrollment 
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 Elementary Grades Have 

Experienced Greatest Decline 

(34% over 9 Years) 

 Smaller Grade Cohorts 

Beginning to Matriculate Into 

Intermediate and Middle 

 High School Has Continued 

Slow Increase 
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Historic Enrollment 

 Newtown Has Historically and Continues to Attract Families Who 

Already Have Children Ready to Enter School System 

 Entering Cohort Sizes Began to Shrink in 2006-07  

 Absent Significant In-Migration Over the Next Eight Years, Can 

Expect Graduating Classes of  Around 300 Students by 2023-24 and 

2024-25 versus 450 Students Now 
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Other School Enrollments 

 Majority of  Private PK-8 In Local Parochial School 

 Technical High School and Danbury Magnets Biggest 

Other Public Draw 

 Share of  All Resident Students Enrolled in Private Started 

to Decline with Great Recession, Increasing Since 2011-12 

Flattening of  Other Public Enrollments 
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Projections Methodology 
 The Cohort-Survival Methodology Relies on Observed Data from 

the Recent Past in Order to Project the Near Future – Disruptions 

to Recent Data and Trends in Newtown 

 Persistency Ratios Calculated From Historic Enrollment Data to 

Determine Growth or Loss in a Class as It Progresses Through 

School System 

 Persistency Ratios Account for the Various External Factors 

Affecting Enrollments: Housing Characteristics, Residential 

Development, Economic Conditions, Student Transfers In and Out 

of  System, and Student Mobility 

 Demographic, Housing and Economic Analyses Help Explain 

Persistency Ratios and Inform Projection Model Inputs 
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Birth Projections 
 Need to Project Births In 

Order to Project 

Enrollments Six Years Out 

and Beyond 

 Prepared Regression (Tied 

to Assumed Changes in 

Unemployment Rates) and 

Demographic Projection 

Models 

 All Models, Except CT-

Specific Fertility Rates, 

Project Rebound in Births 

 

Low 

Growth

Med 

Growth

High 

Growth

CT 

Fertility

US 

Fertility

2010 200 200 200 200 200 200

2015 187 192 196 162 167 181

2018 216 233 250 177 190 213

2020 235 262 289 188 205 236

Prepared by MMI

Comparison of Birth Projection Models
Regression Demographic

Average
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Projections Assumptions 

Low 

Growth

Med 

Growth

High 

Growth

Annual Births 166-235 166-262 166-289

Average Unemployment 5.7%-4.0% 5.7%-3.0% 5.7%-2.0%

Annual Housing Sales 260-295 295-410 295-600

Assumptions

 Low Growth: 

Continuation of  

Current Trends 

 Medium Growth: 

Improving 

Economic 

Conditions Similar 

to 2005-08 

 High Growth: 

Improving 

Economic 

Conditions Similar 

to Local Economic 

Boom of  2002-05 

 

Year Birth-K
5-Yr 

Old B-K

6 Yr 

Old B-K
K-1 1-2 2-3 3-4 4-5 5-6 6-7 7-8 8-9 9-10 10-11 11-12 Migration

2002-03 1.0403 1.1556 1.0368 1.0602 0.9908 1.0370 1.0348 1.0520 1.0216 0.9799 0.9947 1.0028 0.8643 3.19%

2003-04 1.1343 1.0904 1.0100 1.0310 1.0025 1.0277 1.0238 1.0096 1.0071 0.9977 0.9923 1.0401 0.9834 1.73%

2004-05 1.1192 1.0579 1.0379 0.9877 1.0108 1.0271 1.0270 1.0116 1.0167 0.9790 1.0024 1.0464 0.9537 1.36%

2005-06 1.1470 1.1221 1.0224 1.0548 1.0125 1.0298 1.0312 0.9934 1.0161 1.0351 1.0334 0.9953 0.9581 2.29%

2006-07 1.0344 0.7994 0.1153 1.0729 0.9815 1.0195 1.0022 1.0222 1.0269 1.0000 1.0132 0.9842 0.9751 0.9492 1.0307 1.40%

2007-08 1.2554 0.9928 0.1404 1.0886 1.0351 0.9882 1.0215 1.0022 1.0193 1.0040 1.0023 0.9674 0.9908 0.9814 1.0219 0.60%

2008-09 1.0417 0.8750 0.1367 1.1490 1.0000 0.9977 1.0215 1.0070 1.0151 1.0332 0.9880 0.9513 0.9843 0.9884 1.0165 0.97%

2009-10 1.0580 0.8659 0.1667 1.0429 0.9875 1.0509 1.0181 1.0023 1.0023 0.9936 0.9817 0.9432 0.9829 0.9863 1.0117 0.73%

2010-11 1.1377 1.0145 0.1775 1.1438 1.0247 1.0177 1.0048 1.0000 1.0396 1.0046 0.9893 1.0093 0.9935 0.9901 1.0139 0.89%

2011-12 1.1429 0.9622 0.1341 1.0955 0.9910 1.0000 0.9975 1.0072 1.0245 0.9865 0.9931 0.9935 0.9954 0.9805 0.9950 0.16%

2012-13 1.0542 0.9625 0.1597 1.1324 0.9797 1.0302 0.9786 1.0000 0.9976 0.9739 1.0114 0.9907 0.9913 0.9860 1.0088 -0.25%

2013-14 1.1921 1.0099 0.1667 1.0632 0.9416 0.9763 0.9824 1.0109 1.0373 0.9904 0.9888 0.9416 0.9930 0.9846 1.0000 -0.17%

2014-15 1.1979 0.9896 0.1970 1.0496 1.0335 1.0000 1.0030 1.0149 1.0595 1.0024 1.0024 0.9819 1.0119 0.9882 1.0200 1.39%

Long Term Avg.      

(Med. Growth)
1.1196 0.9413 0.1549 1.0972 1.0063 1.0165 1.0036 1.0145 1.0261 1.0043 1.0024 0.9811 0.9955 0.9938 0.9906

5-Year Avg. 1.1449 0.9877 0.1670 1.0969 0.9941 1.0048 0.9933 1.0066 1.0317 0.9916 0.9970 0.9834 0.9970 0.9859 1.0076

3-Year Avg. 1.1481 0.9873 0.1745 1.0817 0.9849 1.0022 0.9880 1.0086 1.0315 0.9889 1.0009 0.9714 0.9987 0.9863 1.0096

3-Year Wgt Avg. 

(Low Growth)
1.1720 0.9918 0.1807 1.0679 0.9939 0.9971 0.9921 1.0111 1.0418 0.9937 0.9994 0.9699 1.0022 0.9867 1.0115

2002-05 Average     

(High Growth)
1.1720 0.9918 0.1807 1.0679 0.9939 0.9971 0.9921 1.0111 1.0418 0.9937 0.9994 0.9699 1.0022 0.9867 1.0115

Source: Calculated by MMI from State Department of Education, Public School Information System (2001-2012), Newtown School District (2012-13 through 2014-15 

enrollments), and CT Department of Public Health (CT DPH) Birth Data. This study was approved by the  DPH HIC. Certain data used in this study were obtained from 

DPH. MMI assumes full responsibility for analyses and interpretation of this data.

Kindergarten through 12th Grade Persistency Ratios by School Year

2001-2002 to 2014-15

Medium-Growth Model Best Fit for Ten-Year Projection Horizon 
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Sandy Hook Assumptions 
 Effects from 12/14/12 Apparent in 2013-

14 Persistency Ratios 

 Students Enrolled at that Time Affected 

 However, New Students to the School 

Not Deterred from Entering - Highest 

Birth-K in 2013-14 and Quick Rebound in 

Ratios in 2014-15 

 Appears After-Effects on Enrollments 

from 12/14/12 Were Localized and 

Temporary; However, Trends Bear 

Watching Due to New School 

Construction Potentially Attracting 

Students/ Families 

 Discarded 2013-14 Ratios (Except for 

Birth-K) in Determining Average Ratios 

for By-School Projections 

Year

Share of 

Town 

Births

Birth-K K-1 1-2 2-3 3-4

2002-03 N/A N/A 1.1513 1.0229 1.0732 0.9706

2003-04 N/A N/A 1.0938 1.0438 1.0522 1.0000

2004-05 N/A N/A 1.0331 1.0143 0.9371 0.9787

2005--06 N/A N/A 1.1176 1.0320 1.0352 0.9776

2006-07 N/A N/A 1.0476 1.0150 1.0078 1.0068

2007-08 N/A N/A 1.0476 1.0379 0.9481 1.0000

2008-09 0.2738 1.0435 1.1607 1.0303 1.0146 1.0313

2009-10 0.2971 1.2195 1.1563 0.9923 1.0294 1.0432

2010-11 0.3116 1.0349 1.0900 0.9640 1.0233 0.9857

2011-12 0.2647 1.2857 1.0562 1.0275 0.9626 0.9924

2012-13 0.2958 1.0000 0.9630 1.0000 1.0089 0.9417

2013-14 0.2709 1.4000 0.9014 0.7692 0.9468 0.9204

2014-15 0.2552 1.2041 1.0260 1.0000 1.0833 1.0337

Long-Term 0.2813 N/A 1.0650 0.9961 1.0094 0.9909

5-Yr 0.2797 1.1849 1.0073 0.9521 1.0050 0.9748

3-Yr 0.2740 1.2014 0.9634 0.9231 1.0130 0.9653

3-Yr Wgt 0.2672 1.2354 0.9740 0.9231 1.0254 0.9806

Long-Term 0.2813 1.1697 1.0786 1.0150 1.0146 0.9968

3-Yr Wgt 0.2672 1.2354 1.0100 1.0046 1.0384 0.9962

Sandy Hook Persistency Ratios

Manually Adjusted by Discarding 2013-14 for K-1 through 3-4



21 

Low Growth Projections 

Total Change Total Change Total Change Total Change Total Change

2014-15 4,682 -2.9% 1,382 -5.7% 732 -7.0% 832 -2.8% 1,736 1.2%

2015-16 4,477 -4.4% 1,302 -5.8% 688 -6.0% 807 -3.0% 1,680 -3.2%

2016-17 4,271 -4.6% 1,230 -5.5% 639 -7.2% 741 -8.2% 1,661 -1.1%

2017-18 4,061 -4.9% 1,167 -5.2% 581 -9.0% 697 -5.9% 1,616 -2.7%

2018-19 3,836 -5.5% 1,125 -3.6% 542 -6.7% 646 -7.3% 1,522 -5.8%

2019-20 3,656 -4.7% 1,105 -1.8% 507 -6.4% 589 -8.9% 1,455 -4.4%

2020-21 3,487 -4.6% 1,088 -1.5% 508 0.2% 549 -6.8% 1,342 -7.8%

2021-22 3,359 -3.7% 1,120 3.0% 481 -5.3% 514 -6.4% 1,244 -7.3%

2022-23 3,279 -2.4% 1,167 4.2% 440 -8.5% 515 0.2% 1,156 -7.0%

2023-24 3,217 -1.9% 1,229 5.4% 434 -1.5% 487 -5.5% 1,067 -7.8%

2024-25 3,210 -0.2% 1,290 4.9% 444 2.2% 446 -8.4% 1,030 -3.5%

First 5-Year % Change

Second 5-Year % Change

Ten-Year % Change

Low Projections
K-12th K-4th 5th-6th 7th-8th 9th-12th

-18.3% -15.2% -26.3% -27.1% -13.4%

-8.0% 18.6% -12.7% -18.7% -23.3%

-28.3% -0.9% -35.5% -44.7% -38.7%

School 12-13 13-14 14-15 15-16 16-17 17-18 18-19 19-20 20-21 21-22 22-23 23-24 24-25

Hawley 360 349 321 297 278 270 259 256 251 258 269 281 295

Head O' Meadow 337 303 314 309 287 265 264 254 255 259 265 281 295

Middle Gate 451 418 391 359 336 317 310 302 300 311 325 344 361

Sandy Hook 453 394 359 337 329 315 293 292 282 291 308 323 339

TOTAL 1,601 1,464 1,385 1,302 1,230 1,167 1,125 1,105 1,088 1,120 1,167 1,229 1,290

Elementary School Actual and LOW Projected Enrollments, 2012-13 to 2024-25

Continuation of  

Current Trends 

 Annual Births: 

166-235 

 Avg. 

Unemployment: 

5.7% - 4.0% 

 Annual Housing 

Sales: 260-295 
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Medium Growth Projections 
Total Change Total Change Total Change Total Change Total Change

2014-15 4,682 -2.9% 1,382 -5.7% 732 -7.0% 832 -2.8% 1,736 1.2%

2015-16 4,493 -4.0% 1,321 -4.4% 684 -6.6% 813 -2.3% 1,676 -3.5%

2016-17 4,311 -4.0% 1,264 -4.3% 639 -6.6% 745 -8.3% 1,663 -0.7%

2017-18 4,120 -4.4% 1,209 -4.4% 591 -7.5% 696 -6.6% 1,625 -2.3%

2018-19 3,917 -4.9% 1,173 -3.0% 560 -5.2% 650 -6.6% 1,535 -5.5%

2019-20 3,756 -4.1% 1,152 -1.7% 534 -4.6% 601 -7.5% 1,468 -4.3%

2020-21 3,609 -3.9% 1,139 -1.2% 543 1.6% 570 -5.3% 1,357 -7.6%

2021-22 3,503 -2.9% 1,182 3.8% 514 -5.4% 544 -4.5% 1,263 -7.0%

2022-23 3,457 -1.3% 1,247 5.5% 470 -8.4% 553 1.6% 1,187 -6.0%

2023-24 3,435 -0.6% 1,334 7.0% 463 -1.5% 523 -5.5% 1,115 -6.1%

2024-25 3,472 1.1% 1,424 6.7% 476 2.8% 479 -8.4% 1,093 -2.0%

First 5-Year % Change

Second 5-Year % Change

Ten-Year % Change

Medium Projections
K-12th K-4th 5th-6th 7th-8th 9th-12th

-16.4% -12.7% -21.9% -26.0% -12.4%

-3.8% 25.0% -12.2% -15.9% -19.5%

-22.7% 7.8% -30.3% -41.1% -34.8%

School 12-13 13-14 14-15 15-16 16-17 17-18 18-19 19-20 20-21 21-22 22-23 23-24 24-25

Hawley 360 349 321 301 285 278 263 260 255 264 278 296 316

Head O' Meadow 337 303 314 311 290 268 270 259 260 267 276 298 318

Middle Gate 451 418 391 366 348 330 326 320 319 333 352 379 405

Sandy Hook 453 394 359 343 340 333 314 315 305 317 339 361 386

TOTAL 1,601 1,464 1,385 1,321 1,264 1,209 1,173 1,152 1,139 1,182 1,247 1,334 1,424

Elementary School Actual and MEDIUM Projected Enrollments, 2012-13 to 2024-25

Improving 

Economic 

Conditions 

 Annual Births: 

166-262 

 Avg. 

Unemployment: 

5.7% - 3.0% 

 Annual Housing 

Sales: 295-410 
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High Growth Projections 

Total Change Total Change Total Change Total Change Total Change

2014-15 4,682 -2.9% 1,382 -5.7% 732 -7.0% 832 -2.8% 1,736 1.2%

2015-16 4,514 -3.6% 1,329 -3.8% 690 -5.8% 826 -0.7% 1,669 -3.8%

2016-17 4,376 -3.1% 1,282 -3.6% 649 -5.9% 766 -7.3% 1,679 0.6%

2017-18 4,212 -3.7% 1,233 -3.8% 602 -7.2% 722 -5.7% 1,654 -1.5%

2018-19 4,035 -4.2% 1,198 -2.9% 579 -3.8% 679 -5.9% 1,579 -4.5%

2019-20 3,897 -3.4% 1,178 -1.6% 560 -3.3% 630 -7.2% 1,529 -3.2%

2020-21 3,771 -3.2% 1,169 -0.8% 570 1.8% 606 -3.8% 1,425 -6.7%

2021-22 3,685 -2.3% 1,223 4.6% 540 -5.3% 587 -3.3% 1,336 -6.3%

2022-23 3,664 -0.6% 1,305 6.7% 494 -8.4% 597 1.8% 1,268 -5.1%

2023-24 3,670 0.2% 1,416 8.6% 487 -1.5% 565 -5.4% 1,202 -5.2%

2024-25 3,744 2.0% 1,535 8.3% 503 3.3% 517 -8.4% 1,188 -1.1%

First 5-Year % Change

Second 5-Year % Change

Ten-Year % Change -17.1% 15.5% -27.1% -37.4% -28.8%

-18.8% -23.7% -8.4%

-0.7% 31.3% -11.8% -14.7% -16.6%

K-12th K-4th 5th-6th 9th-12th
High Projections

7th-8th

-13.7% -11.4%

School 12-13 13-14 14-15 15-16 16-17 17-18 18-19 19-20 20-21 21-22 22-23 23-24 24-25

Hawley 360 349 321 304 292 289 274 272 267 279 297 318 344

Head O' Meadow 337 303 314 301 276 253 251 241 248 255 263 289 313

Middle Gate 451 418 391 377 367 354 353 346 348 367 393 432 468

Sandy Hook 453 394 359 348 347 338 320 319 306 322 352 378 410

TOTAL 1,601 1,464 1,385 1,329 1,282 1,233 1,198 1,178 1,169 1,223 1,305 1,416 1,535

Elementary School Actual and HIGH Projected Enrollments, 2012-13 to 2024-25

Rapidly 

Improving 

Economic 

Conditions 

 Annual Births: 

166-289 

 Avg. 

Unemployment: 

5.7% - 2.0% 

 Annual Housing 

Sales: 295-600 



24 

Projections Summary 
 Three Models Demonstrate Range of  Possible Future Enrollment – 

Medium Growth Model is Best Fit for Ten-Year Projection Horizon 

 While All Three Project Continued Overall Decline, All Scenarios 

Project Elementary Enrollments Beginning to Rebound in the 

Second Half  of  the Projection Horizon 

 Intermediate and Middle Schools Continue Decline in All Models 

 High School Enrollments Begin Significant Decline in 2018-19 in All 

Models 

 Greatest Accuracy in First Five Years of  Projections Because Reliant 

on Known Data 

 Newtown Public Schools Should Regularly Monitor Housing Sales 

Activity, Especially as New School Opening Approaches, for 

Potential Enrollment Impacts  
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Study Key Findings 
 Current Enrollments Result from Economic, Housing and 

Demographic Trends in Place Over the Last Decade - Localized and 

Short-Term Impacts on Enrollments from 12/14/12 

 Overall Projections Show Continued Decline in Enrollments; 

However, Rebound in Elementary Enrollments Should Be 

Anticipated, Especially If  Economy and Housing Market Conditions 

Improve 

 Assumptions Inherent in Long-Term Projections (Beyond Five 

Years) - Trends and Conditions Must Be Monitored Regularly and 

Assumptions Adjusted Accordingly  
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