
BOE CIP/Facilities/Finance Committee Minutes 
March 9, 2016 

3 Primrose Street, Conference Room 1, 5:00pm 
Newtown, CT  06470 

 
 
 
CALL TO ORDER:  5:05pm 
Attendance:  Rebekah H.  Ron B.  Gino F.  Bob Mitchell, Joe Erardi, Debbie Leidlein 
 
PUBLIC PARTICIPATION 
None 
 
COMMUNICATIONS ANNOUNCEMENTS 
None 
 
UNFINISHED BUSINESS 
None 
 
NEW BUSINESS 
 

ITEM 1  Discussion of approved 3.6M CIP for HS Auditorium. 
 

We approved 3.6M  for HS Auditorium.  Discussion was around how we got to the 3.6 and 
where are we now.  Components of a project began to be included in the CIP in 2004-05 and it 
was roughly $500,000.  In 2006-07 it was removed due to the HS construction and renovation 
project and it did not reappear on the CIP until 2010-11 at approximately 1.4M.    The actual 
total cost is 6.2M to do everything that needs to be done which includes alternate items on Ed 
Specs.  Roughly two years ago 2.6M was in the CIP when we hired Kaestle Boos as a consultant 
to do the schematics study.   They bumped the project up to 3.6M.  With 3.6 added to CIP we 
turned it over to Public Building and Site for an RFP to hire an architect.  Once Smith, Edwards, 
McCoy was selected as the architect the process of design started.  The Ed Specs were proved on 
January 19th.  There are 2 phases of the project. The demolition and renovation.  On March 11th, 
Bob Mitchell will meet with the architect to go through and pull out what can be deferred for the 
next CIP.  Smith, Edwards, McCoy will bring options to the table.  The project is still on time.  
We will surrender the auditorium in 2 weeks and the soft demolition will start.  June 13th will be 
the start of the bigger demolition. 
 
We need to come up with a better process of figuring out costs of projects.  Usually numbers are 
put together and then the scope is put together and it’s not working this way.  Going forward, we 
need to discuss with Bob Mitchell and look at numbers to figure if they cover everything needed 
before going to CIP.   
 
Spoke about storage building.  Gino looked up storage/butler buildings and who providers are.  
A quote of $100 per sq ft was given.  Currently looking at $215,000 range.  Looking at year 5 to 
do this. 



 
Hawley School – 4.383M estimated cost to replace boilers, removal of oil tank, HVAC system, 
sprinklers, masonry restoration which was discovered during last part of process and there was 
damage.   
 
 

ITEM 2  Building and Site Maintenance Projects 
Still on hold at this point depending on the budget balance.  
 

ITEM 3 Transportation contract  
Expecting a proposal from present contractor to go forward to BOE. 
 

ITEM 4  Food Services contract  
RFP was approved by State on February 24th.  We advertised  RFP in newspaper and sent to a 
list of vendors required by state.  Three vendors have inquired.  March 30 is when proposal is 
due and we will need to review proposals and make recommendation by April 19th.   We will 
need a minimum of 3 people to review vendors proposal based on points.  Price has to be the 
highest weighted value.  Documentation will need to be visible for state on review of vendors.   
 
 
  

Item 5  Assessment of school buildings: 
Postponed to next meeting 
 
 
 
Next meeting is scheduled for March 31, 2016, 8:30am, 3 Primrose Street, Newtown, CT. 
 
 
 
Adjournment: 5:55 
Debbie Leidlein, Chairperson 
 
 
 
Submitted by:  Joanne Morris 
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