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Attendance: 
 

Kathy Hamilton, Board of Education 
David Freedman, Board of Education 
Dr. Joe Erardi, Superintendent 

Ron Bienkowski, NPS Director of Business 
Gino Faiella, NPS Director of Buildings and Grounds 
 

 
• CALL TO ORDER 

The Board of Education CIP/Facility/Finance committee meeting was called to order at 8:06 am 
 
• PUBLIC PARTICIPATION 

None 
 
• APPROVE MINUTES 

Minutes of June 2, 2014 & June 10, 2014 approved 
 
• COMMUNICATIONS/ANNOUNCEMENTS 

See Attachment A from Mr. Bienkowski describing the district’s capital improvement projects and a 
letter from Chartwells Food Service company.  Added discussion item for Chartwells letter. 

 
• OLD BUSINESS 

 
Financing HS Auditorium Project 
Mr. Faiella to contacted Mr. Boos to understand whether the HS Auditorium project would be better 
served and more cost effective as a “renovate as new” with state reimbursement versus a maintenance 
project as currently defined.  After a review with Mr. Boos and Mr. Bienkowski, the consensus is to 
keep as a maintenance project.  The current estimate is $2.2mm – which is an old estimate.  Mr. Boos 
is working up a cost estimate which is expected to be ready for the July 15 board meeting.  Schematic 
fee for Auditorium project will be paid out of the custodial account for building usage.  All other fees 
will be paid out of the bonding for project. 
 
Chartwells Food Service Letter 
Mr. Bienkowski submitted formal letter confirming that Chartwells will continue to guarantee the 
revenue of $35,238 for 2014-15 despite a change in legislation. 
 

• NEW BUSINESS 
None. 
 
Action items for next meeting: 
 
 

Responsible Party Action Item Due Date 

Joe 
Draft letter to Public Building & Site describing NHS 
Auditorium project 7/15/2014 

Gino 
Firm up the cost for NHS Auditorium with additional 
requirement to correct stage rigging and lighting. 7/15/2014 

Ron Update NHS Auditorium project backup data. 7/15/2014 
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Responsible Party Action Item Due Date 

Kathy 
Speak to Bob Tait about moving design fees to the year prior to 
the CIP projects 7/15/2014 

Committee 
Bring forward CIP information to BOE for a final read on July 
15th. 7/15/2014 

Committee Present CIP to BOF on August 11th. 8/11/2014 
 
PUBLIC PARTICIPATION 
None 
 

• ADJOURNMENT – Meeting was adjourned at 9:00am. 
 
Submitted: Kathy Hamilton, CIP/Facilities/Finance Committee Chair 
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